
VERSION REVISED: 29/07/05

Enhance Board effectiveness
Revamp Board practices and processes

Strengthen Directors capabilities
Revamp sourcing for Directors
Establish Director Academy

Enhance GLIC monitoring and management functions 
Improve regulatory environment

Enhance regulatory capabilities at relevant GLCs
Establish a regulatory knowledge network

Clarify social obligations
Review and revamp procurement

Red Book on Procurement Policies and Practices
Develop effective and transparent procurement practices at GLCs

Optimize capital management practices
Manage and develop leaders and other human capital
Intensify performance management practices

“Blue Book” Version 2.0 on Performance Management
Enhance market monitoring of GLCs
Tighten CEOs KPIs
Manage non-performers
Implement EVA

Enhance operational improvement
Manage non-core assets
Options for ‘right-sizing’ organisations
Customer charter for GLCs in monopoly sectors

III.1.
III.1.1

III.2.
III.2.1
III.2.2

III.3.
III.4.

III.4.1
III.4.2

III.5.
III.6.

III.6.1
III.6.2

III.7.
III.8.
III.9.

III.9.1
III.9.2
III.9.3
III.9.4
III.9.5

III.10.
III.10.1
III.10.2
III.10.3

SECTION III - GLC TRANSFORMATION PROGRAM 2005/6 
INITIATIVES



VERSION REVISED: 29/07/05

INTRODUCTION

This section of the Manual is a “living document” structured using a numbering system to 
facilitate readability and to allow supplementary information, enhancements and modifications 
to be easily added during the course of the Transformation Program. There are three types of 
materials, which are described below. 

Terms of Reference (“What” to expect)
Description of an initiative, including its objectives, rationale, expected 
outputs and the required next steps for its implementation. These 
Initiatives follow-on from the Policy Guidelines as laid out in Section II. 
The purpose of these “Terms of Reference” are to inform GLCs (and 
where relevant GLICs) on what to expect in the upcoming months. While 
no specific action is currently expected from GLCs (and where relevant 
GLICs) with respect to these “Terms of reference”, its existence should 
not preclude GLCs (and where relevant GLICs) from beginning and/or 
continuing any similar related actions, activities or programs. 

Guiding Principles (“How-to Books”)
A detailed set of Guiding Principles that are intended to be “how-to 
books” which will elaborate on the Initiatives derived from the Policy
Guidelines (as laid out in Section II) and provide assistance to GLCs 
(and where relevant GLICs) in their implementation efforts. All GLCs 
(and where relevant GLICs) are expected to adopt and adhere to these 
Guiding Principles including the implementation timelines established 
therein. In some instances, however, these Guiding Principles will be 
addressed to a smaller sub-set of GLCs, for example, Customer Charters 
for GLCs operating as natural monopolies.

Supporting Material for Guiding Principles
This is intended to be material to support the Guiding Principles 
described above, and will include best practice examples, “walk-
through” illustrations, templates and additional information. 
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Objectives, rationale and key initiative 
outputs

Number
III.1.1.1

Revamp board practices 
and processes

ENHANCE BOARD EFFECTIVENESS

Objective
Establish Guidelines for GLC Boards to enhance the effectiveness of their interactions, 
particularly through revamping Board practices and processes. These Guidelines should 
augment the existing Malaysian Code of Corporate Governance, either through the 
introduction of new principles, or by further illustrating with practical details and 
examples, the actions Boards should take to comply with the spirit and intent of the Code. 

Rationale 
Although in itself not sufficient, a fundamental upgrade of GLC’s Board effectiveness, 
and hence Board governance, will be necessary to catalyze the transformation of GLCs. 
Globally, a strong correlation exists between companies with good corporate governance 
and long-term financial out-performance. Further, institutional investors value good Board 
governance as much as strong financial indicators when evaluating investments – the 
majority are willing to pay an average premium of 20-25% for well-governed companies 
in Asia. 
A review of the governance of GLCs, including that of better-performing Boards, revealed 
several weaknesses, including inter alia, (i) insufficient individual and collective Board 
performance accountability; (ii) not enough time spent on critical issues like strategy, 
talent review and risk management; and (iii) focus on ‘letter’ rather than ‘spirit’ of rules 
and procedures, resulting in inconsistent Board processes, including Board meeting 
logistics and focus.
These Guidelines, supported by related tools, best practice examples, and templates, will 
be designed to help Boards diagnose specific areas for improvement and provide practical 
potential solutions, that once adopted could raise the overall level of Board effectiveness.

Expected outputs from this initiative
“Green Book on Enhancing Board Effectiveness” containing Guidelines as described 
above   
Supporting materials, including related tools to assist GLC Boards identify issues and 
gaps, and a collection of best practice examples and templates

TERMS OF REFERENCE
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Best practice principles for building a high 
performing regulatory department at GLCs 
(5/5)

IMPROVE REGULATORY 
ENVIRONMENT
Enhance regulatory 
capabilities at GLCs

Number
III.4.1.4 (e)

SUPPORTING MATERIAL

7 STANDARD KEY PROCESSES ARE ESSENTIAL FOR 
A SUCCESSFUL REGULATORY ORGANISATION

Strategy and Regulatory Leadership Committee: Monthly meeting with Executive 
Committee members and with top management of business units to monitor the evolution 
of projects, validate decisions, and define specific next steps

Review of strategy and regulatory agenda: Continuous review of the strategy and 
regulatory agenda, updated in the department weekly meetings and validated by the 
Strategy and Regulatory Leadership Committee

Tableau de bord of projects: Managerial tool aimed at monitoring the evolution of the 
projects. For every project, a summary – next steps, responsibilities, deadline and status 
– should be prepared and sent to Executive Committee members and to top management 
of business units 

Weekly department meetings: The regulatory department should meet once a week to 
monitor the evolution of projects, assure timely implementation of agreed next steps, and 
redefine specific action plans when necessary

Weekly meetings with CEO: The head of the regulatory department should meet once a 
week with the CEO to discuss critical issues

Participation in Executive Committee meetings: The regulatory department should 
participate in the Executive Committee meetings, discussing specific strategy and 
regulatory issues

Participation in Board meetings: The regulatory department should also participate in 
Board meetings when the agenda focuses on strategic and regulatory issues

Principles in designing
a regulatory organisation

• Guarantee regular 
and frequent access 
to top management, 
e.g., CEO

• Ensure close 
involvement of BUs 
in the development 
and management of 
the regulatory 
agenda

• Provide for 
coordination of 
communication for 
efficient stakeholder 
management

• Harmonise 
corporate and 
regulatory strategy 
development 
processes as much 
as possible

KEY PROCESSES
1

2

3

4

5

6

7

Source: McKinsey analysis
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DETAIL OF THE CENTRALIZED ORGANISATIONAL MODEL 
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REGULATORY
DEPARTMENT

Handles requests, both internal 
(e.g., launch of new products) and 
external (e.g., preparation of 
reports to be regularly presented to 
the regulator)

Oversees 
regulatory 
affairs

Coordinates interface 
with external law firms

…

Project 
teams

Coordinates lobbying 
initiatives

Internal

• Prioritises and manages 
regulatory agenda

• Conducts assessment of 
economic impact of regulation

• Coordinates strategic projects 
with strong focus on regulatory 
issues 

Source: McKinsey analysis
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talent review and risk management; and (iii) focus on ‘letter’ rather than ‘spirit’ of rules 
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logistics and focus.
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be designed to help Boards diagnose specific areas for improvement and provide practical 
potential solutions, that once adopted could raise the overall level of Board effectiveness.
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above   
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TERMS OF REFERENCE

INSTRUCTIONS

Date of latest revision to 
ensure that changes in “live 
document” are indicated.

Number to indicate Section 
(Roman number), Theme, 
initiative, sub-initiative, and topic  
(e.g., III.1.1.1.) If needed, 
additional sub-levels can be added

Overall Theme under which 
initiative has been designed

Topic(s) explained 
in the page

Initiative Title 

Text and exhibits included in 
main body. Text broken down in 
topics according to header. When 
needed, additional pages on the 
same topic and number are added: 
e.g., III.1.1.1.(a), III.1.1.1.(b) –
Letter in parenthesis means the 
text is a direct continuation from 
previous page

Type of material
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STATUS OF MATERIALS AVAILABLE FOR EACH INITIATIVE 
– AS OF 29TH JULY 2005 
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