GLICs & GLCs CONTRIBUTING TO OTHER
NATIONAL DEVELOPMENT INITIATIVES

PUTRAJAYA COMMITTEE ON GLC
HIGH PERFORMANCE (PCG)
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Programme, Economic

Transformation Programme,
and other national initiatives

Delivered major infrastructure
projects such as High Speed
Broadband, Penang Second Bridge,
KL Sentral and klia2
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CHALLENGES GLCs TO:
DELIVER HIGH
TOUGHER EXTERNAL PERFORMANCE FORMER G20
ENVIRONMENT 1 Become world class companies
Volatile and uncertain global and global champions P
economy 2. Meet and set global standards mAAYSIA
. . Golden Hope
Higher performance bar 3. Embr_ace leading business
practices
Disruptive innovation @
Greener and sustainable business BUILD & SHAPE THE NATION
practices 1. Continue executing the 5 Roles
in NEM

Greater demand to assist with

nation building 2.  Support and shape other
NEW AND EXISTING national priorities The GLC Transformation (GLCT) Programme was announced on 14 May 2004 and officially launched
CHALLENGES 3. Grow with inclusivity and on 29 July 2005.

sustainability

Government-Linked Investment Companies (GLICs) are defined as Federal Government-linked
investment companies. There are five GLICs which come under the GLCT Programme namely
Employees Provident Fund (EPF), Khazanah Nasional Berhad (Khazanah), Lembaga Tabung Angkatan
Tentera (LTAT), Lembaga Tabung Haji (LTH) and Permodalan Nasional Berhad (PNB).

Softening financial and operational

performance BECOME STRONG

Next wave of growth harder to INSTITUTIONS
achieve 1.

GRADUATING TO A HIGHER CLASS

Elevate from good governance Nation Bui/d/'ng, Touching Lives

to strong institutions Government-Linked Companies (GLCs) are defined as companies that have a primary commercial

objective and are under the control of a GLIC. A GLIC has control over a GLC when it is the majority
shareholder or single largest shareholder and when it has the ability to exercise and influence major
decisions such as appointment of board members and senior management, award of tenders and
Eﬁ.l.l-.lATBYLISH A SUCCESSOR contracts and so on. Subsidiaries of such GLCs fall under the purview of the GLCT Programme. The
GLCT Programme excludes state controlled or state-linked companies.
1. Sustain the 3 Underlying 38,
Principles of the Programme G20 is a selection of large GLCs controlled by GLICs under the GLCT Programme and is used as a “-:_‘.::'_._:-. GLC 20-'5
. N

Heightened pace of globalisation,
liberalisation and regulations

Complexity of operating in multiple
geographies

Talent and human capital e G :
proxy for performance of the GLCs. This list originally comprised of 20 GLCs but currently stands at

. s ot
Potential hubris and complacency 2. Contr'bUte_ t_O the country’s 17 due to various mergers, demergers, divestments and other corporate exercises over the years. "_::,":,:.‘.-_ OPEN DAY
2020 ambition LI

3. Foster business collaboration WWW.pcg.gov.my



DELIVERING FINANCIAL
PERFORMANCE

G20 Total Shareholder Return G20 Return On Equity
grew hit

1M.1%,. 11.0% ..

from 14 May 2004 to 28 July 2015 on average
from FYO4 to FY14

G20 Market Capitalisation

orew 2 9x

G20 Net Profit

" em16.36n

(10.2% p.a.)

14 May 04 28 July 15 FYO4 FY14! FYO052 FY14

G20 Economic Profit up by

rRM4.2bn

RM386.0bn RM1.0bn

(RM3.2bn)

Internationalisation of GLICs & GLCs

RM’bn

RM’bn

406 EEPTT7S 78 713

Overseas Assets Overseas Revenue’

1149 [T et Assets 28% 151 [ETUS Domestic Revenue

FYo4 4 FY04 4

2 CATALYSING NATION BUILDING

5 Roles of GLICs & GLCs in the New Economic Model (NEM)

Selected GLICs'and G205 achievements

@ Maybank

Transforming to be
a regional financial
services leader

e
™
Transforming into Malaysia’s
Convergence Champion;
21.1% TSR growth p.a. since

k= CciMB
Transforming to become
more efficient, focused and
digitally enabled by 2018

2008 demerger
mala_qagggl)
@L‘Aﬂs‘l’gl‘lnl ‘Rebuilding a National

Icon - The MAS
Recovery Plan’

Strategic transformation
towards regional expansion Key turnaround o
through a five- 34 /
component plan o
G20 overseas share
of revenue® in FY14

up from 28% in FYO4
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Phased divestment of
insurance businesses

across ASEAN

[
MBSB.
Transformation delivered
70% profit after tax

Strategic transformation
with regional footprint

) increase in FY14
I o
Boustead Holdings Berhad ’ °
_
Divested BH — Si
Insurance and Rich £Z ) ) axiata Dty G20 overseas share
Monde Sdn Bhd 7’!&«5 Strategic transformation Transforming N

towards value into a new Theworld's ~ Of assets in FY14 up

uMw largest producer  from 11% in FY04

. . enhancement generation telco
MQCB D\splozedkmterest of certified
in Cladtek G f .
Monetisation exercise (:usza“ar)oup sustainable palm oil 3
of non-core assets q );
=4 @ Maybank axiata
) PNB| Stay the course In th One of the largest
g;"rl‘uey Permodatan Nasional Berhad executing the 10 year b lf largest b telecommunications
\ B GLCT Programme anking group oy companies in Asia
Divestment of assets in ASEAN
Rationalisation HiTech Padu
by divestment of Berhad and Titan Eu“”s“
power business Chemicals Group = Z =AIRPORTS
Z Z ) )
Continue focus on e First ?slllan company
core operations: level UMW to fully own an

Relentless drive to

z%; N / A h European airport
POS; @ TINE | Rortainoncon WAL become reglonal Regional P P
AN petitive assets NEM champlons presence in

14 countries

EECciMB

Strategic divestment of Pos Malaysia,

Proton and TIMEdotcom 3 5t largest banking
~ = group in ASEAN
Collaborate and  Pursue Q
co-invest with  Investments In com

“P~ 3 the private  new Industries Award winning leader in
™ P1 sector  and sectors Halal pharmaceuticals
Partnership with Green Packet

and SK Telecom to deliver
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Transformational

Services and edotco

Launched Axiata Digital

8 BENEFITTING ALL STAKEHOLDERS

Excluding GLICs, G20 paid...

rM108.6bn

in dividends

from FYO4 to FY14, enriching the investing public and
contributors to trust agencies such as EPF and PNB

Customers

rRMB2.7bn

in taxes

from FYO4 to FY14, benefitting the
rakyat and country

At Ieast 285 international and local customer-related awards won by G20 from 2004 - 2014

THE WALL STREET JOURMAL. Top 5 Most Admired Companies (2009)

CAM Gold Award for Customer Relationship
Management (CRM) Implementation in
Contact Centres (2011)

Banker

EURDMONE)
20140

FR,
' Islamic Issue Category (2014)

Starmine Asia Industry Analyst Award

AR (9013, 2014)

Employees

Best Private Banking Service, Malaysia (2014)

ASiARAGHC

icrje

A BARIHE

icrje

Best Customer Service Provider, Asia (2014)

Bank of the Year, Malaysia (2010, 2012, 2014)

&0

&0

Best Telecom Group (2009, 2010, 2011,
2012, 2013, 2014)

Fixed Broadband Service Provider of the
Year (2012, 2013, 2014)

Frost & Sullivan Malaysia Excellence Award
for Pharmaceutical Company of the Year
(2014)

World’'s Top 5 Best Airport (40-50 Million
Passengers Per Annum Category) (2013,
2014, 2015)

The Skytrax World Airline Awards - 5 Star
Rating (2006, 2007, 2008, 2009, 2010,
201, 2012, 2013)

373,627

employed by G20
in 2014, of which 225,050
are Malaysians

Vendors & Suppliers

years 2004-2014

RM4.0bn

spent by G20 on training
and development over the

3,781

non-executives
benefitted from participation in G20’s upward
mobility schemes (UMS) since its launch in 2013

RM98.2bn RM1.8bn

worth of business spent

66,583

suppliers

1,307

vendors

synergy between Affin  next generation converged @may provided to G20 suppliers on G20 vendor development have been provided with benefitted from participation
and Hwang DBS communications services o - . in 2014 programmes (VDPs) in 2014 business opportunities in G20 VDPs in 2014
(G S earalyst as worlds 3ra AN oy G2on 20
f.““”“ MQCB GAPURNA GROUP largest Islamic bank Pinewood Iskandar . Strategic_ society
=AIRPORTS Merger with Malaysia Studios; an investment in
c h -0 h & ”:I_rsumm‘l__m_ @{,‘}g,"g,‘ul Gapurna Group ) integrated media Columbia Asia , P y
ountries where as revenue generating MALAKOFF E? production studio facility ﬁ =m
: Joint venture with —) SEJ H TEM P/I - - s sl M
operations and assets as at 31 Dec 2014 Mitsu: Fudosan Shuaibah Water ' _— s;..,.mnf,mngs:;:m - Teaca At least ( 1ar
to develop Mitsui and Power Project Xpansion of the B i
Outlet Park KLIA Al-Ansar Bumiputera Royale brand of hotels Integr;’;ﬂart City acoeote RM6.0bn 6,458 184,052 4,589 6,900
. Number of GLICs and G20 in each country v Entrepreneur Fund solutions in Nusajaya Integrax spent low-income families students unemployed committed
. S e on GLICs and benefitted from Yayasan benefitted from graduates trained by GLICs and
In 2014, G20 employed 373,627 people acta € = 153.9 e e BTN i o
consisting of 225,050 Malaysian and 148,577 foreign employees Battercen Power Station entreprencurshio Alfsfsgﬁgglrer:\;;ﬂye;am RM [ ] bn initiatives and and other companies schools from 2007 Management Scheme and SLIM
redevelopment project programmes G20 domestic endowments from to 2014 (GEMS) and Skim Latihan
. 2004 to 2014 TMalaysia (SLIM) by G20
investments made from 2009 to 2014
GLCT Programme Milestones from FYO4 to FY14
s /
GLCT Initiatives did ) Y BaNor sivrens GLC 2015
and MINDA D - 5
launched ( Pintar OPEN DAY
T PINTAR "’c_ i “»;_]_ —
Foundation (PF) . i
N 4 launched YAB Prime Minister Dato’ Sri Mohd Eum'pUtera . «s{}
e Najib reaffirmed the GLCT Programme mpowermen i
. GLC employees Agenda launched =
PCG formed T townhall with YAB —
h = Prime Minister
-|- Headline KPIs <)\=m5 PREME Programme
_ . Prosram i thlas Graduation
S Eirst PCG announced White Book Graduate Employability -|- Program Majudiri
CF meeting held T launched Management Scheme IMalaysia (PRIME), an T
5th Prime Minister S launched Highest d mobilit
. PINTAR P r GLCT Initiatives p . upward moboility GLC Disast
Tun Abdullah Badawi rogramme imol g '|' achievement in scheme. launched isaster
announced the start of launched implemente G20 Headline T I Relief Network Last PCG
GLC Transformation at SEJ@HTERA KPIs at 77% launched meeting held
the seminar on “Culture - Yayasan Sejahtera 5 roles of GLICs '|' Implementation of the
of High Performance &M launched and GLCs in New Sc;iymoael increase in minimum T
for GLCs” _ v UMCORS Economic Model e e Implementation of retirement age to 60
Official launch First lLeadersh\p launched _ Second strategic announced Inaugural GLC minimum wage led led by GLCs Third strategic Last Leadership
of the GLCT b Development review of the Open Day held by GLCs review of the Development
Programme First strategic review Circle held Programme Self-assessment Programme Circle held
of the Programme » B » surveys conducted ("stock-take™)
» ” ("stock-take”) yS C
("stock-take”) conducted conducted for Initiative Books conducted
A A A\ A o/ N\ A\ N\ N\ A\
2004 2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015

Source: G20 annual reports, GLICs & G20 submissions to PCG Secretariat, Bloomberg, PCG Secretariat analysis

"FY14 extraordinary break-up basis adjustments due to the restructuring of MAS have been excluded to provide a fair view of operational performance

2 Economic Profit (EP) started being tracked since the official launch of the GLCT Programme in FY05

3 Revenue consists of non-bank revenue and banking income (gross interest income, fee-based income and gross Islamic banking income)

Note: MAS has been excluded from G20's TSR and Market Capitalisation computations, due to its delisting



