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The GLC Transformation (GLCT) Programme ZDV�DQQRXQFHG�RQ����0D\������DQG�RIÀFLDOO\�ODXQFKHG�
on 29 July 2005. The GLCT Programme aimed to transform GLCs to become high performing entities and 
also help accelerate the country’s social and economic development. 

Government-Linked Investment Companies (GLICs)� DUH� GHÀQHG� DV� )HGHUDO� *RYHUQPHQW�/LQNHG�
Investment Companies. The GLICs under the purview of  the GLCT Programme are Employees Provident 
Fund (EPF), Khazanah Nasional Berhad (Khazanah), Lembaga Tabung Angkatan Tentera (LTAT), 
Lembaga Tabung Haji (TH) and Permodalan Nasional Berhad (PNB). 

Government-Linked Companies (GLCs)� DUH� GHÀQHG� DV� FRPSDQLHV� WKDW� KDYH� D� SULPDU\� FRPPHUFLDO�
objective and are under the control of  a GLIC. A GLIC has control over GLC when it is the majority 
VKDUHKROGHU�RU�VLQJOH�ODUJHVW�VKDUHKROGHU�DQG�ZKHQ�LW�KDV�WKH�DELOLW\�WR�H[HUFLVH�DQG�LQÁXHQFH�PDMRU�GHFLVLRQV�
such as appointment of  board members and senior management, award of  tenders and contracts and so on. 
Subsidiaries of  such GLCs also fall under the purview of  the GLCT Programme. The GLCT Programme 
excludes state controlled or state-linked companies.

G20 is a selection of  large GLCs controlled by GLICs under the GLCT Programme and is used as a proxy 
for performance of  the GLCs. This list originally comprised of  20 GLCs but currently totals 17 due to 
various mergers, demergers and other corporate exercises over the years.

For more information please refer to the GLC Transformation Programme Graduation Report.
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Voices: Reflections on a Transformation Journey

Foreword

A progressive and dynamic nation will always be guided by the philosophy of  where 
they come from, where they are standing and where they are headed next. Since 1991, 
Malaysia has been anchored on the ambition to become a fully developed country 

across all dimensions - economically, politically, socially, spiritually, psychologically, and culturally 
- by the year 2020. This ambition has been the foundation of  all our subsequent national policies 
and development plans, such as the New Economic Model (NEM), Government Transformation 
Programme (GTP), Economic Transformation Programme (ETP), and the recent 11th Malaysia 
Plan. Similarly, the Government-Linked Company (GLC) Transformation Programme was a 
national priority aimed at transforming GLCs into high performing entities so that they could 
help accelerate the country’s social and economic development. 

$V� WKH�'HSXW\�3ULPH�0LQLVWHU�� ,�ZLWQHVVHG� WKH�RIÀFLDO� ODXQFK�RI � WKH�*/&7�3URJUDPPH�
on 29 July 2005, and saw through the rest of  the Programme when I became Prime Minister 
in 2009. This transformation journey involved the reform and growth of  GLCs over 10 years 
and was not without its peaks and troughs. As Martin Luther King, Jr. once said, “Change does 
not roll in on the wheels of  inevitability, but comes through continuous struggle.” Indeed, the 
successful transformation of  GLCs through this Programme is a testament to the persistence, 
determination and effort of  the various change agents, namely, the Government, Government-
Linked Investment Companies (GLICs), GLC Boards, GLC top management and the PCG 
Secretariat.
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:KHQ�WKH�3URJUDPPH�ZDV�ÀUVW�LQWURGXFHG��LW�ZDV�D�EROG�PHDVXUH�WKDW�WKUHDWHQHG�WKH�VWDWXV�
TXR�RI � ORQJ� LQJUDLQHG�FXOWXUHV�RI � LQHIÀFLHQF\��EXUHDXFUDF\�DQG�FRPSODFHQF\� LQ�PDQ\�*/&V��
Transformation is never an easy task, even when it is necessary to help Malaysia become a 
developed nation. Not surprisingly, the Programme was met with resistance from incumbents 
who were uncomfortable with the changes being implemented. Hence, strong Government 
leadership was integral as it provided the much needed air cover for GLCs to gain traction 
and implement the necessary improvements and reforms. Meanwhile, these radical changes 
also inspired those who shared the vision of  the Programme. Many transformational leaders 
emerged and brought in or converted like-minded and like-spirited colleagues to champion the 
various transformation efforts at the GLCs. The success of  this Programme has been due in no 
small measure to the strong leadership of  those who were courageous enough to support or take 
on the challenging task of  turning around, improving, restructuring, growing and elevating the 
GLCs to greater heights. These leaders, including Chairmen and CEOs of  GLICs and GLCs, 
ZHUH�VWHDGIDVW�DQG�ZLOOLQJ�WR�PDNH�GLIÀFXOW�DQG�XQSRSXODU�GHFLVLRQV�WR�FUHDWH�GHHS�DQG�ODVWLQJ�
FKDQJHV�IRU�WKH�ORQJ�WHUP�EHQHÀW�RI �*/&V�DQG�WKH�QDWLRQ��

0DQ\�RI �WKH�´ZDU�VWRULHVµ�DQG�SHUVRQDO�DFFRXQWV�RI �WKH�VWDWHVPHQ��JRYHUQPHQW�RIÀFLDOV��
leaders of  GLICs and GLCs, and external observers from the investment community, media and 
thought leaders have been captured as essays in this book to provide insights on the Programme 
and what really happened behind the scenes. These collection of  essays will serve as a good 
documentation of  the transformation of  GLCs and help build Malaysia’s knowledge capital for 
WKH�EHQHÀW�RI �RXU�IXWXUH�JHQHUDWLRQV��,�DP�VXUH�WKHVH�HVVD\V�ZLOO�DOVR�LQVSLUH�WKH�FXUUHQW�DQG�
future leaders into action and be positive force for the betterment of  Corporate Malaysia, our 
society and our beloved nation. 

YAB DATO’ SRI MOHD NAJIB 
3ULPH�0LQLVWHU�RI �0DOD\VLD

&KDLUPDQ�RI �WKH�3XWUDMD\D�&RPPLWWHH�
RQ�*/&�+LJK�3HUIRUPDQFH��3&*�

���-XO\�����

Foreword
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Lessons from a collective transformation journey 

This is a story of  a collective transformation journey. On the face of  it, it is a story of  the 
WUDQVIRUPDWLRQ�RI �FRPSDQLHV��'LJ�D�OLWWOH�GHHSHU��\RX�PD\�ÀQG�WKDW�LW�LV�DOVR�WKH�VWRU\�
of  the transformation of  human potential, of  the human possibilities that it helped 

unlock. Ultimately, this is a story of  how a group of  companies and trust institutions contributed 
LQ�D�QRW�LQVLJQLÀFDQW�ZD\�WR�VXSSRUW�WKH�QDWLRQ�DW�D�FULWLFDO�WLPH�LQ�LWV�GHYHORSPHQW���

Malaysia’s independent history has been a continuous narrative of  a nation repeatedly 
rising above the odds; from colonial and post-colonial dependence to independence, through 
emergencies, through social and political turning points, through economic crises, both domestic 
and global. When the nation called in May 2004, the ambers and heat of  the 1998 Asian 
Financial Crisis were still quite palpable while the nation had, critically, to regain course if  the 
developed nation status was to be achieved in 2020, just 16 years away. For that to happen, one 
critical component of  the economy, what came to be known as Government-Linked Companies 
(GLCs), had to recover and had to perform. Fast-forward more than ten years hence, by various 
measures, the Programme has thankfully been hailed by independent observers as a resounding 
success. There are of  course gaps, while the performance and expectations bar are constantly 
rising, but GLCs today are far more resilient and capable than where they started. 

Introduction:
Graduating to a

Higher Class
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Uncommon voices, common threads
The 30 Voices contained in these pages are but just a fraction of  the thousands, indeed hundreds 
of  thousands more. These 30 represent the many, many more of  those who had worked so 
diligently for more than ten years to build and then successfully deliver what has come to be 
known as the GLC Transformation (GLCT) Programme. It would indeed be impossible in a 
FRPSLODWLRQ�VXFK�DV�WKLV��WR�KHDU�VSHFLÀFDOO\��DOO�RI �WKH���������HPSOR\HHV�DQG�WKH�PDQ\�PLOOLRQV�
of  customers, suppliers, depositors, investors and other stakeholders in at least 42 countries that 
the 5 Government-Linked Investment Companies (GLICs) and 17 GLCs that participate in this 
Programme operate in. 

Indeed, these collective voices come alive through the 30 leaders, who carry with them the 
aspirations, the stories, the sweat and sometimes the tears of  the people that they lead and the 
stakeholders that they serve. From Prime Ministers to CEOs, from Chairmen to Journalists and 
Stockbrokers, from established incumbent leaders to would-be new kids on the blocks then, 
from Technocrats to Advisers, the collective 30 gives us a rich cacophony of  the collective story 
of  the GLCT Programme.

In reviewing these essays, several common threads emerged. The stories are not just a record 
of  incidents and events, but also a treasure trove of  the technicalities of  transformation how-
to. Part instruction manual, part wisdom guide, full of  colourful and humorous anecdotes and 
secret recipes of  how big things actually get done, one step at a time. 

What jumps immediately off  the pages is the fondness and pride of  how much things have 
changed for the better and how much effort and dedication went into this transformation 
MRXUQH\��5HSHDWHGO\��ZH�UHDG�D�SDWWHUQ�RI �FULWLFDO�TXDOLWLHV�VXFK�DV� LQWHJULW\��FRXUDJH��VDFULÀFH��
hard work, constancy, independence, professionalism and a modicum of  wisdom and adventure. 
Several authors chose to focus on talent, human capital and leadership as perhaps the most 
critical element of  their transformation journeys. There were also quite a few touching passages 
of  humility, of  simple appreciation to just having been given the chance to serve. Most tellingly, 
and quite appropriately so, many voices repeatedly reminded of  what this is all about; of  DPDQDK, 
service to the nation and service to the rakyat. 

The perspectives of  the national leaders – two Prime Ministers from Tun Abdullah Ahmad 
Badawi who started it all and Dato’ Sri Mohd Najib Tun Hj. Abdul Razak who not only chose 
WR�VWD\�WKH�FRXUVH��EXW�HPSKDVLVHG�LW�IXUWKHU��WR�7DQ�6UL�1RU�0RKDPHG�<DNFRS��WKH�IRXQGHU�
and chief  architect of  the grand project – were particularly insightful. The context of  the 
times, the thinking that went behind it, the choices they made, and then the genesis followed 
by the execution. Throughout, it was a story of  the space and “air-cover” that these visionaries 

,QWURGXFWLRQ��*UDGXDWLQJ�WR�D�+LJKHU�&ODVV
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created for the talented and dedicated technocrats to answer their calling and then to deliver 
on what was expected of  them. To them, the national leaders, on behalf  of  the professionals 
and the technocrats, I thank them from the bottom of  our hearts for giving us the chance to 
serve.

Bridging an epoch
As Malaysia’s recent economic history is written, the period from 2004 to 2015 will, I believe, be 
remembered as an epochal period when Malaysia Inc. changed immeasurably – for the better - 
with a greater emphasis on and a much improved performance of  GLCs. 

This was a period when GLCs by and large ceased to be part of  the problem and began its 
journey to become part of  the solution. It was also a period that straddled from post the 1998 
Asian Financial Crisis, through the Global Financial Crisis of  2008, through the handover 
IURP�0DOD\VLD·V�ÀIWK� DQG� VL[WK�3ULPH�0LQLVWHUV� DQG� LQWR� D�GDWH� WKDW� LV� MXVW�ÀYH� \HDUV� IURP�
the target date of  2020. This meant that the Programme was also a critical bridge that had 
WR�EH�VWHDGLO\�EXLOW�DQG�WKHQ�ÀUPO\�FURVVHG�RQ�WKH�QDWLRQ·V�GHYHORSPHQWDO�SDWK�WR�RXU������
Ambition. 

Instructively, while the reverse may hold true, the experts and the insightful have observed 
WKDW�QR�QDWLRQ�LQ�KLVWRU\�KDV�MRLQHG�WKH�UDQNV�RI �GHYHORSHG�QDWLRQV�ZLWKRXW�LWV�ÀUPV�DFKLHYLQJ�
world-class standards. Indeed while economies grow and develop at the macro-economic level, it 
LV�DW�WKH�ÀUP�RU�PLFUR�HFRQRPLF�OHYHO�WKDW�YDOXH�LV�SDLQVWDNLQJO\�EXLOW��RU�LQGHHG�GHVWUR\HG��:KLOH�
it has been estimated by various measures that the 22 GLICs and GLCs in this Programme 
UHSUHVHQW�OHVV�WKDQ�����RI �WKH�0DOD\VLDQ�HFRQRP\��LWV�LPSDFW�DQG�UHDFK�LV�VLJQLÀFDQWO\�ODUJHU�
given its presence in critical industries, its large market capitalisation and impact on the equity 
and capital markets, its ability to effect socio-economic change and now, its emerging strategic 
industry capacity and reach into international markets.

Progress and concurrence
These 30 voices along with its companion volume The GLCT Programme Graduation Report 
������²�������KDYH�FRORXUIXOO\�GHVFULEHG�WKH�PDQ\�DZDUGV��ÀQDQFLDO�DFKLHYHPHQWV�DQG�VWUDWHJLF�
and developmental outcomes that the Programme has garnered. Perhaps most remarkably, these 
GHYHORSPHQWDO� RXWFRPHV�ZHUH� GHOLYHUHG� FRQFXUUHQWO\�ZLWK� VWURQJ�ÀQDQFLDO� SHUIRUPDQFH� DQG�
VLJQLÀFDQW�VWDNHKROGHU�UHWXUQV�DFURVV�DOO�VWDNHKROGHU�JURXSV��7KLV�ZDV�DOZD\V�D�SURJUDPPH�WKDW�
ORRNHG�EH\RQG�MXVW�ÀQDQFLDO�QXPEHUV��)XUWKHUPRUH��LW�ZDV�FULWLFDO�WR�QRW�MXVW�GR�WKH�ULJKW�WKLQJV�
well it had also to be done in the right way.
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There are many ways to cover this, but perhaps in line with the ten years of  the Programme, 
my list of  ten achievements of  the GLCT Programme would read the following:

1. &RPSOHWLQJ� XQÀQLVKHG� EXVLQHVV�� 7KURXJK� WKH� FRUSRUDWH� UHVWUXFWXULQJ� RI � IRUPHUO\�
privately held companies such as Renong Group, Malaysian Resources Corporation 
Berhad (MRCB), Celcom and several government-controlled banks, it completed the 
second half  of  the post-1998 Asian Financial Crisis remedial measures. Up to that point 
around 2002, there was limited success in corporate restructuring of  such nationally 
VLJQLÀFDQW�FRPSDQLHV��7KH�*/&7�3URJUDPPH�ZDV�DEOH�WKHQ�WR�EXLOG�RQ�WKH�VXFFHVVHV�RI �
the stabilisation measures of  Danaharta Nasional Berhad, Danamodal Nasional Berhad, 
selective capital controls and banking consolidation and critically allowed the nation to 
move to its next phase of  growth and development. 

2. Transforming erstwhile underperforming GLCs. Not all of  the GLCs in 2004 were in 
crisis mode, although practically all had been dragged by decades of  sluggish performance. 
The GLCT Programme resulted in the more traditional GLCs and former state owned 
enterprises (SOEs), such as Tenaga Nasional Berhad (TNB), Telekom Malaysia (TM), 
and Malaysia Airports Holding Berhad (MAHB) successfully reversing decades of  
underperformance. Many GLCs such as CIMB Group Berhad, Malayan Banking Berhad 
(Maybank), UMW Holdings Berhad, Boustead Holdings Berhad, Malaysia Building 
Society Berhad (MBSB) and Sime Darby Berhad saw their competitive positions improve 
VLJQLÀFDQWO\�RYHU�WKH�SHULRG��

3. 6XSHULRU�ÀQDQFLDO�SHUIRUPDQFH�DQG�SUXGHQWLDO�ULVN�DQG�ÀQDQFLDO�PDQDJHPHQW���0DUNHW�
capitalisation of  the GLCs in the Programme rose 2.9x, almost trebling to RM386.0 
billion on 28 July 2015, and hitting an all-time high of  RM431.1 billion on 7 April 
2015.  Total Shareholder Return was a commendable 11.1% p.a. while overall Economic 
3URÀW�ZDV�DFKLHYHG��:KLOH�WKH�UHWXUQV�ZHUH�FRPPHQGDEOH��MXVW�DV�LPSRUWDQWO\��WKLV�ZDV�
DFKLHYHG�ZLWK�D�PRGHUDWH�OHYHO�RI �ULVN��/HYHUDJH�IRU�H[DPSOH�ZDV�VLJQLÀFDQWO\�UHGXFHG�
with average net gearing levels (G20 non-bank) of  45.8% as of  2014 from 51.4% in 
2004. 

4. 'LVWULEXWLRQ�RI �UHWXUQV��$V�D�UHVXOW�RI �PXFK�VWURQJHU�ÀQDQFLDO�SHUIRUPDQFH��*/&V�ZHUH�
DEOH� WR� VLJQLÀFDQWO\� LPSURYH� LWV� GLVWULEXWLYH� FDSDFLW\��'LYLGHQGV� IURP� WKH�*��� DORQH�
totalled RM108.6 billion during this period while taxes paid amounted to RM62.7 billion. 

5. Better corporate governance: Doing the right things, in the right way. As has been 
commented by several independent voices in these pages, the professionalism, integrity, 

,QWURGXFWLRQ��*UDGXDWLQJ�WR�D�+LJKHU�&ODVV
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FRUSRUDWH�FXOWXUH�DQG�FRUSRUDWH�JRYHUQDQFH�RI �*/&V�LPSURYHG�VLJQLÀFDQWO\�GXULQJ�WKLV�
period, such that many of  them are now considered the leaders and benchmarks in 
Malaysia as well as in the markets they operate in. 

6. Development of  human capital and leaders. The GLCT Programme placed a core 
emphasis on leadership and human capital development. Numerous programmes were 
instituted and many of  the key initiatives such as the Blue Book (key performance 
indicators (KPIs) and Performance Linked Compensation), the Orange Book (leadership 
development), Upward Mobility Scheme, and Talent Exchange were very much focused 
on improving and unleashing talent. Various indicators, both input and output in nature 
KDYH�VKRZQ�VLJQLÀFDQW�LPSURYHPHQWV��

7. Inclusion, stakeholder delivery and corporate social responsibility (CSR). Stronger GLCs 
resulted in greater quantity and quality of  its various CSR contributions. While not always 
evenly done, GLCs also made much progress in delivering across a wide spectrum of  
stakeholders from customers, suppliers, employees, investors and depositors, and the 
UDN\DW�DW�ODUJH��*/&V�DOVR�SOD\HG�D�VLJQLÀFDQW�UROH�LQ�WKH�RQJRLQJ�3URJUDPPH�WR�LPSURYH�
and professionalise the Bumiputera Economic Empowerment Agenda. 

8. /HDGHUV�LQ�UHVWUXFWXULQJV��WUDQVIRUPDWLYH�WUDQVDFWLRQV�DQG�LQQRYDWLYH�ÀQDQFLQJ��'XULQJ�
this period, there were numerous examples of  GLCs successfully undertaking important 
UHVWUXFWXULQJV�� WUDQVIRUPDWLYH� WUDQVDFWLRQV� DQG� LQQRYDWLYH� ÀQDQFLQJV�� $PRQJ� OHDGLQJ�
examples were Sime Darby’s Synergy Drive merger, TM-Axiata’s demerger, listing and 
then delisting and restructuring of  PLUS Expressways Berhad, mergers and acquisitions 
(M&A) and integration driven growth of  CIMB, creation of  IHH Healthcare Berhad 
(IHH) and UEM Sunrise Berhad, restructurings and the transformation of, inter alia, 
MRCB, MBSB, MAHB, UMW, Maybank, Boustead, and Bank Islam Malaysia Berhad 
�%,0%��� 7KHUH� ZHUH� DOVR� QXPHURXV� LQQRYDWLYH� DZDUG�ZLQQLQJ� ÀQDQFLQJ� VWUXFWXUHV�
created and issued by GLICs and GLCs, typically using Islamic Financial services. 

9. Internationalisation and strategic returns. Several GLCs such as Maybank, Sime Darby, 
CIMB, IHH and Axiata Group Berhad emerged as true regional champions during this 
period, while several more are well positioned further down the pipeline. GLCs collective 
share of  revenue from foreign sources rose three-fold during the review period from 
RM26 billion in 2004 to RM78 billion in 2014, while overseas assets rose seven-fold 
to RM406 billion over the same period. In addition, GLCs were also able to establish 
innovative business combinations through collaboration, mergers, acquisitions and 
partnerships. Notable examples include the development of  the Battersea power station 
in the UK, the Shuaibah Independent Water & Power Project (IWPP) in Saudi Arabia, 
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the UEM Sunrise takeover, and the Time Dotcom Berhad and MRCB entrepreneur-
driven combinations. 

10. Catalysing national development. Once they proved their resilience in the 2008 Global 
Financial Crisis, GLCs were able to answer the call to support the nation during the 2008 
and 2009 Stimulus Packages and subsequently the launch of  New Economic Model 
of  2010 with its Economic and Government Transformation Programmes. Earlier, 
GLCs played a prominent role too in the rollout and development of  various economic 
corridors, especially in the Northern, Eastern and Iskandar Malaysia regions. Between 
2004 and 2014, GLCs collectively invested more than RM153.9 billion domestically.

Gaps and challenges 
While graduation is indeed a cause for some celebration, it would be amiss to not acknowledge 
and highlight the many gaps and challenges that exist and indeed persist. In the spirit of  review 
and constructive introspection that is one of  the tenets of  the Programme, we list ten gaps, with 
where appropriate a perspective on various mitigating measures and circumstances; 

1. Unevenness. There is of  course a problem with averages, in that they do mask the outliers 
LQ�WKH�3URJUDPPH��0$6��LV�WKH�PRVW�REYLRXV�H[DPSOH��D�FDVH�WKDW�LV�SHUVLVWHQWO\�GLIÀFXOW�
to solve (although the 12-point recovery plan is the most comprehensive and radical to 
date). Further, even within successful TSR performance, there was uneven performance 
with for example the delivery of  the klia2 airport by MAHB that faced multiple delays 
and issues. 

2. 6WDJQDWLRQ"�$V�YDULRXVO\�REVHUYHG��WKHUH�LV�HPHUJLQJ�HYLGHQFH�FXUUHQWO\�RI �ÁDW�HDUQLQJV�
and diminishing return on equity (ROE), and of  lower KPIs achievement. While this 
may be temporary and in line with a more sluggish economic conditions, it may also 
portend some degree of  transformation fatigue and/or greater industry disruption and 
FRPSHWLWLRQ��$�KLJK�DFKLHYHPHQW�FRPSDQ\�LQ�D�GLIÀFXOW�LQGXVWU\�DQG�SURÀW�SRRO�VXFK�DV�
Axiata is a good example of  this. 

3. 5LVN� RI � UHODSVH�� ,W� LV� GLIÀFXOW� WR� VXVWDLQ� D� KLJK� OHYHO� RI � SHUIRUPDQFH� OHW� DORQH�
outperformance for long periods. Indeed we saw how, for example, GLC stalwarts such 
as Sime Darby, Maybank and CIMB, and also relative newcomers such as UEM Sunrise 
saw spectacular periods of  superior business and share price performance only to be 
followed by shocks or periods of  underperformance. The reasons are manifold and 
while some of  these companies such as Maybank have since recovered, several are still 
struggling. 

,QWURGXFWLRQ��*UDGXDWLQJ�WR�D�+LJKHU�&ODVV
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4. Limitation of  scope. The Programme by necessity could not cover the whole universe 
of  GLCs. For example, by far the largest GLC, Petroliam Nasional Berhad (Petronas), 
is not part of  the Programme. In part, this is because Petronas was deemed a model 
GLC at the outset, a competitive and international Fortune Global 500 company. 
,QGHHG��3HWURQDV� DVVLVWHG� VLJQLÀFDQWO\� DW� WKH� VWDUW� LQ� WKH� VWXG\�RI �EHVW�SUDFWLFHV��7KH�
exclusions, or rather, non-inclusions also included newer companies such as IHH and 
Felda Global Ventures Holdings Berhad (FGV), large companies that were embedded 
within G20 members such as Celcom and PLUS, agency-companies such as (MARA 
Inc.) and Federal Land Development Authority (FELDA ), the many State GLCs, and 
other GLICs such as Retirement Fund Inc. (KWAP), Ministry of  Finance (MOF Inc.) 
and indeed 1Malaysia Development Berhad (1MDB). In defense of  the Programme, this 
was a practical necessity and it was always intended that the GLICs and G20 would act 
as good demonstration and benchmark effect to the rest. 

5. Limited impact on industry restructuring in certain sectors. While GLCs have 
successfully taken the lead on not just company but indeed industry restructuring in 
telecommunications, electricity, banking, infrastructure, plantations and so on, several 
notable sectors are still lagging. These include automotive, semiconductors and airlines. 

6. Crowding-out vs. Crowding-in. A common critique of  GLCs has been the so-called 
crowding out argument. While there is some evidence of  this, we believe this is by 
and large not the case. In the case of  TNB for example, it is widely acknowledged, if  
anything that they have been for the last two decades and more, on the receiving end of  
being crowded out by private sector independent power producers (IPPs). Still, this is an 
important issue and at the advent of  the 2009/2010 NEM imperatives, the Programme 
was careful to improve and accelerate its responses to ensure that GLCs would actually 
crowd-in rather than crowd-out. Hence, formal programmes to divest non-core assets, 
to collaborate with the private sector, and to ensure that GLCs played on a level playing 
ÀHOG�ZHUH�LPSOHPHQWHG�RU�DFFHOHUDWHG��

7. Gaps in catalysing entrepreneurship. An extension of  the crowding out argument through 
the stymieing of  private entrepreneurs, is the gaps inherent in GLCs’ role in developing 
local supplier bases, in particular Bumiputera suppliers and vendors. While numerous 
programmes have been out in place, through vendor development programmes (VDPs), 
carve-outs, partnerships and so on, and there have been quite a few success stories such 
as TIME dotCom and MRCB, there remains simmering dissatisfaction on both the 
part of  the suppliers and the GLCs. More work is being undertaken under existing and 
heightened Bumiputera Empowerment Agenda (BEA) programmes
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8. Talent crowd-out? Another form of  crowding-out is the potential crowd out of  scarce 
managerial and potentially entrepreneurial talent. Nonetheless, this view would only hold 
LI �*/&V�IDLO�WR�ÀUVW�RI �DOO�GHYHORS�DQG�WKHQ�GHSOR\�WKH�FRQVLGHUDEOH�WDOHQW�WKDW�LW�KDV�EXLOW�
optimally. The evidence is at worst mixed in this regard, as GLCs have by and large done 
well in both developing and deploying talent to date. However, the situation is dynamic 
and unless GLCs continue to develop, unleash the younger talent, and eventually export 
talent to other parts of  the economy in both the public and private sectors, the risk is 
real. 

9. Gaps in inclusion initiatives. While GLCs have contributed to helping ease some of  the 
burden of  the increasing cost of  living, such as lower electricity tariff  and toll road rates 
LQFUHDVHV�DQG�DIIRUGDEOH�KRXVLQJ�KDYH�EHHQ�VLJQLÀFDQW��LWV�LPSDFW�LQ�WKLV�DUHD�KDYH�DOVR�
been limited. On gender and race inclusiveness, for example, at 16.9% of  women on 
boards in 2014, GLCs do a better job of  this than the Bursa Malaysia average of  10.2%, 
EXW�LW�VWLOO�IDOOV�VKRUW�RI �WKH�QDWLRQDO�WDUJHW�RI ������:KLOH�WKHUH�LV�D�EHWWHU�UDFLDO�SURÀOH�
mix, and a better balance than non-GLCs private sector companies, there are still gaps 
in several areas. 

10. ,QQRYDWLRQ�FDSDFLW\�GHÀFLW��7KH�RQH�DUHD� WKDW�*/&V�KDYH�\HW� WR� IRFXV�RQ� LQ�D�PDMRU�
way is in the innovation and technology space. While some companies notably Axiata in 
'LJLWDO�6HUYLFHV�DQG�0D\EDQN�LQ�)LQWHFK�KDYH�EHJXQ�WR�PDNH�VLJQLÀFDQW�PRYHV��*/&V�
are still considerably early and behind in this area, especially at a time of  much greater 
pace of  change and disruption.

Indeed, while much has been achieved, the bar keeps rising even higher. The challenges 
are manifold and include tougher economic and socio-political conditions both externally and 
domestically, internal challenges of  sustaining growth and transformation over long periods 
with the risks of  complacency and/or hubris, greater public and stakeholder expectations and 
scrutiny, the threats of  (paradoxically) increased protectionism in some neighbouring countries 
DQG�SRWHQWLDOO\�H[FHVVLYH�WUDGH�OLEHUDOLVDWLRQ�WKURXJK�7KH�7UDQV�3DFLÀF�3DUWQHUVKLS�$JUHHPHQW�
(TPPA) in others. Further, the rapid pace of  disruption and obsolescence being caused by 
technological and business model changes have never been greater. Indeed, post-graduation 
itself  poses a set of  risks of  potential relapse if  GLCs are not careful once the Programme 
support or “scaffolding” is removed. 

What next? What got us here won’t get us there. 
Nonetheless, while we have in the spirit of  prudent and constructive introspection highlighted 
the gaps and the challenges, to take this in perspective, GLCs are also entering this last phase 
to 2020 from positions of  relative strength with much momentum under their sails. They 

,QWURGXFWLRQ��*UDGXDWLQJ�WR�D�+LJKHU�&ODVV
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DUH� PRUH� UHVLOLHQW� ZLWK� VLJQLÀFDQWO\� VWURQJHU� EDODQFH� VKHHWV� DQG� VWURQJHU� PDUNHW� SUHVHQFH��
Their internal capacity has improved markedly after years and a lot of  hard work in improving 
processes and practices, corporate governance and risk management. Most of  all, they have 
stronger leadership benches and have also been growing their own timber under the various 
programmes of  the GLCT Programme. 

So, what next then? 
As I prepared to summarise this book and to complete the sister publication The GLC 
Transformation Programme Graduation Report, I polled several of  my senior colleagues as to 
the following three questions:

1. On a scale of  0 to 10, how would we rate the performance of  GLCs over the ten-
year period to 2015, as a whole against its original objectives and expectations back in 
2004/2005? We landed on an overall estimate of  a 7 over 10 currently. The numbers, we 
felt, would have been as high as 8 out of  10 had we asked these two to three years ago, 
but there has been evidence of  some regression as evidenced by low KPI achievement 
LQ������RI �����DQG�ÁDW�HDUQLQJV�JURZWK�

2. 2Q�D�VFDOH�RI ����WR�������KRZ�PXFK�PRUH�GLIÀFXOW�LV�LW�QRZ��LQ�������IRU�*/&V�WR�EH�
GHHPHG�KLJK�SHUIRUPLQJ�HQRXJK�LQ�RUGHU�WR�IXOÀO�LWV�GXDO�FRPPHUFLDO�DQG�WR�DQ�H[WHQW��
developmental functions? A wide range and my own sense is perhaps a range of  +50% 
WR��������L�H��D�GRXEOLQJ��RI �WKH�GHJUHH�RI �GLIÀFXOW\�LV�DSSURSULDWH�

3. Hence, given the foregoing, on a scale of  0 to 10, therefore, how ready are GLCs currently 
to face the new challenges with increased complexity, disruption and competition? If  we 
were then to bring together the elements of  where we are now (7/10) and where we need 
WR�EH������WR������KLJKHU�EDU��LQ�WKH�QH[W�ÀYH�WR�WHQ�\HDUV��DQG�DGGLQJ�IRU�VRPH�GHJUHH�
of  GLCs being able to generate a further capacity to learn from the “muscles” that they 
have built from the decade of  transformation work, we would have to conclude that on 
average, GLCs are still perhaps some 40% to 60% below (i.e. between 4/10 to 6/10) of  
where they need to be by 2020 in order to be competitive.

In other words, while much has indeed been achieved, and today we have reached graduation 
day, there is much more yet to be done.  

Graduation and post-graduation
It was important that we did not under-stay, nor over-stay on the course of  the ten-year GLCT 
Programme. In 2005 we estimated that we would have a ten-year programme and in 2015, we 
UHDIÀUPHG�WKLV��:H�DOVR�GHFLGHG�WKDW�ZH�VKRXOG�QRW�FORVH�WKH�3URJUDPPH�FRPSOHWHO\�EXW�LQVWHDG�
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TAN SRI AZMAN HJ. MOKHTAR 
0DQDJLQJ�'LUHFWRU�RI �.KD]DQDK�1DVLRQDO�%HUKDG

6HFUHWDULDW�WR�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*�

WR�́ JUDGXDWHµ�LW��:KDW�WKLV�PHDQV�LV�WR�EH�DEOH�WR�HQMR\�WKH�EHQHÀWV�RI �VKDULQJ�DQG�EHQFKPDUNLQJ�
best practices, and maintain the dynamism of  the network of  peers, while removing the props 
and scaffolding of  the formal Programme. 

7KH� GD\V�� ZHHNV� DQG�PRQWKV� DKHDG� ZLOO� LQGHHG� VHH� D� JUHDWHU� GHÀQLWLRQ� RI � ZKDW� D� SRVW�
graduation world holds for GLCs. Indeed, we can expect that the end of  the formal Programme 
will mean greater autonomy and with that, the locus of  ensuring continuity and rising to the new 
challenges will fall more onto GLCs and their parent GLICs. It is therefore critical that GLICs 
and GLCs work diligently to institutionalise the painstaking gains that have been achieved 
through ten years of  transformation work. On the part of  the Government, it is hoped that their 
XQZDYHULQJ�FRPPLWPHQW�RI �ÀUVW�SURYLGLQJ�WKH�SURSHU�VSDFH�DQG�WKHQ�WKH�´DLU�FRYHUµ�IRU�*/&�
transformation to take place to continue to 2020 and beyond. GLCs – or GICs (Government 
Investee Companies) as some have suggested – would then need to chart new ways and modalities 
to refresh themselves, to chart new pathways to meet the challenges posed. 

It has been 4,103 days and counting since that day on 14th May 2004 when then Prime 
Minister Dato’ Seri Abdullah Hj. Ahmad Badawi announced the critical need for GLCs to 
transform, further reinforced when Dato’ Sri Mohd Najib Tun Hj. Abdul Razak took over the 
reins in 2009. $OKDPGXOOLODK, much has been achieved since and I am eternally grateful to the 
numerous individuals and institutions that have made large and modest contributions to the 
Programme. 

7RGD\�ZH�JUDGXDWH�DQG�LW�LV�LQGHHG�D�VLJQLÀFDQW�PLOHVWRQH��%XW�LW�LV�RQO\�D�VPDOO�EUHDWKHU��DORQJ�
the way of  a lifelong journey of  continuous improvement. Like all good graduates, graduation 
indeed means it is not the end, but just the beginning. 

,QWURGXFWLRQ��*UDGXDWLQJ�WR�D�+LJKHU�&ODVV
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Editor’s Note

“Voices” is a compilation of  inspirational stories from a diverse and eminent group 
of  30 authors on the 10-year journey of  the GLC Transformation (GLCT) 
Programme. The title was chosen to represent the voices that have not been heard 

in any form of  reporting in the last 10 years. We wanted to gather different dimensions of  the 
Programme, which was an important milestone in the changing landscape of  corporate Malaysia. 
We hope the rich, in-depth and colourful stories are able to humanise the Programme and tell 
the stories behind the scenes. The documentation of  these stories serves to institutionalise the 
knowledge and experience of  corporate transformation at a national level, and intended for it to 
be widely accessible to the general public. It is against this backdrop that this collection of  essays 
has been put together.   

It was a challenge for us in selecting a diverse and eminent group to be in “Voices”, 
especially when we had a long list of  esteemed leaders as well as key individuals involved in 
the Programme and stakeholders from outside the Programme. All, who were able to share 
PHDQLQJIXO�PHVVDJHV�DQG�SURYLGH�WKRXJKWIXO�UHÁHFWLRQV�RI �WKH�3URJUDPPH��:H�KDYH�JDWKHUHG�
a group of  esteemed leaders from the Government-Linked Investment Companies (GLICs) 
and Government-Linked Companies (GLCs) who are in the Programme as well as those 
who have embarked on a different journey, but were instrumental throughout the reform 
process. We have also chosen key individuals who are directly involved in the Programme. 
Simply conveying stories from only one side of  the camp will not paint a complete picture and 
therefore stakeholders views from outside the Programme are equally important to provide 
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diversity. Authors’ ages range from those in their 40s to those in their 70s with different 
background and ethnicities.   

Weaving together these voices into different themes proved to be an ambitious task as the 
stories have many simultaneous conversations and facets. However, we have divided the essays 
into different themes from the conception of  the Programme, transformation and leadership, 
graduating to a higher class, nation building and making a positive impact on all Malaysians, and 
the last leg to 2020 to facilitate readers in selecting their theme of  choice. 

&RQWULEXWRUV�SUHVHQW�WKHLU�VWRULHV�LQ�D�UDQJH�RI �VW\OHV��6RPH�UHÁHFW�WKHLU�SHUVRQDO�MRXUQH\�
in the transformation process, some share knowledge and lessons learned, as well as what lies 
ahead and what still needs to be done.  A few dare to speak of  failures and what did not work 
in the Programme while some stakeholders - watching from their “vantage points” -  provided 
insights on the positive and negative impacts of  the transformation to the GLICs and GLCs, to 
the economy and the public at large.           

We acknowledge our attempt to capture the great diversity of  the Programme and the full 
breadth of  the 10-year transformation journey might fall short of  being truly comprehensive 
and in some areas even incomplete. We hope that other sources of  reporting will supplement 
these gaps. 

We at the PCG Secretariat would like to extend our many thanks to those who have made 
‘Voices’ a successful endeavour. First, our appreciation to the esteemed contributors, and their 
support staff  who have taken the time out of  their busy schedules to complete the essays where 
in most circumstances working drafts would have travelled the world with their authors from 
6LQJDSRUH��'XEDL��/RQGRQ�DQG�ÀQDOO\�EDFN�WR�.XDOD�/XPSXU�WR�EH�FRPSOHWHG��:H�ZRXOG�DOVR�
like to thank our team of  editors and the PCG Secretariat team who have worked tirelessly, 
burning the midnight oil for the past 8 months to produce this book. 

:H�UHVHUYH�RXU�JUDWHIXO�WKDQNV�DQG�GHHSHVW�DSSUHFLDWLRQ�WR�<DQJ�$PDW�%HUKRUPDW�'DWR·�
Sri Mohd Najib bin Tun Hj. Abdul Razak, Chairman of  the Putrajaya Committee on GLC 
High Performance (PCG) for giving his unwavering support and steering the Programme to 
WKLV�HQG��:H�ZLOO� DOZD\V�EH� WKDQNIXO� WR�7XQ�$EGXOODK�$KPDG�%DGDZL��ÀIWK�3ULPH�0LQLVWHU�
RI �0DOD\VLD� DQG� IRXQGHU� RI � WKH�*/&7� 3URJUDPPH�� DQG� 7DQ� 6UL� 1RU�0RKDPHG� <DNFRS��
former Chairman of  the PCG, for being the architects of  this Programme. We also thank the 
PCG members, in particular the GLICs’ Heads both present and past members who have 
contributed to “Voices” and for their invaluable contribution to this Programme. We thank 
the GLICs’ and GLCs’ Chairmen and CEOs for their diligent efforts in the transformation 
MRXUQH\�DQG�ÀQDOO\�WR�7DQ�6UL�$]PDQ�+M��0RNKWDU��+HDG�RI �3&*�6HFUHWDULDW��ZKR�KDV�WLUHOHVVO\�

Editor’s Note
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for the last 10 years ensuring the Programme stayed on course. With his guidance, ‘Voices’ 
became a reality. 

The 10-year GLCT Programme has provided an encouraging start in 2005 and the 
“graduates” have largely achieved most of  what was set out to be accomplished over the past 10 
years, delivering sustainable and tangible results. The GLC transformation journey was long and 
onerous. Making and sustaining change at the GLICs and GLCs level are not easy tasks. Indeed, 
it required political will to provide air cover for the reform process to take place along with 
corporate determination and hard choices. The spirit of  the journey continues with the ambition 
Malaysia could join the league of  developed nations by 2020. 

We hope this book will accompany the readers as they embark on their own journeys and may 
WKH\�ÀQG�WKLV�ERRN�XVHIXO�DQG�D�ZRUWK\�UHDG�RQ�WKH�3URJUDPPH·V�FRQWULEXWLRQ�WR�WKH�FKDQJLQJ�
landscape of  corporate Malaysia.

SAADIAH AZIZ
Vice President in the Special Projects
2IÀFH�RI �.KD]DQDK�1DVLRQDO�%HUKDG
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Dato’ Sri Mohd Najib bin Tun Hj. Abdul Razak 
3ULPH�0LQLVWHU�RI �0DOD\VLD�
&KDLUPDQ�RI �WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*�
<$%�'DWR·�6UL�0RKG�1DMLE�ELQ�7XQ�$EGXO�5D]DN�ZDV�WKH�3ULPH�0LQLVWHU�RI �0DOD\VLD��+H�VXFFHHGHG�7XQ�

Abdullah Ahmad Badawi as Prime Minister on 3 April 2009. Previously, he held the post of  Deputy Prime 

Minister from 7 January 2004. Najib is President of  the United Malays National Organisation (UMNO). He 

is the son of  Malaysia’s second Prime Minister, Tun Hj. Abdul Razak and the nephew of  Malaysia’s third 

Prime Minister, Tun Hussein Onn.

Najib succeeded Abdullah at a time after his ruling coalition, the Barisan Nasional, lost its long held two-

thirds majority in parliament. After his succession, amongst other duties, he took over as Chairman of  the 

Putrajaya Committee on GLC High Performance (PCG).

2Q���0D\�������<$%�3ULPH�0LQLVWHU�DQQRXQFHG� WKH�*RYHUQPHQW·V�SODQ� WR�GHYHORS�D�1HZ�(FRQRPLF�

0RGHO��7KH�SODQ�LQFOXGHG�LQWURGXFLQJ�VXEVLGLHV�IRU�SHWURO��GLHVHO�DQG�OLTXLÀHG�SHWUROHXP�JDV��/3*��ZHUH�

cut as part of  Malaysia’s general programme of  reducing and rationalising subsidies. He also launche the 

National Transformation Programme which encompasses the Government Transformation Programme 

(GTP) and the Economic Transformation Programme (ETP).



18

Voices: Reflections on a Transformation Journey

Tan Sri Azman Hj. Mokhtar 
0DQDJLQJ�'LUHFWRU�RI �.KD]DQDK�1DVLRQDO�%HUKDG
6HFUHWDULDW�WR�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*�
Tan Sri Azman Mokhtar is currently the Managing Director of  Khazanah Nasional Berhad. He is also 

the Chairman of  Iskandar Investment Berhad and Axiata Group Berhad, and holds various board 

PHPEHUVKLSV�LQFOXGLQJ�<D\DVDQ�.KD]DQDK��.KD]DQDK�5HVHDUFK�,QVWLWXWH�DQG�-DGZD�,QYHVWPHQW�RI �6DXGL�

Arabia. He serves on various public service bodies including Performance Management and Delivery Unit 

(PEMANDU), the National Export Council, Executive Committee of  Malaysia International Islamic 

Financial Centre (MIFC) and Governance Council of  Agensi Inovasi Malaysia (AIM). He is also a member 

of  the Board of  Trustees of  Asia Business Council. He was a member of  the Global Agenda Council on 

the Role of  Business for the 2011 World Economic Forum. Formerly, he was the Managing Director and 

co-founder of  BinaFikir Sdn. Bhd.; Director, Head of  Country Research, Salomon Smith Barney Malaysia 

and Director, Head of  Research, Union Bank of  Switzerland in Malaysia. He also previously served in 

various capacities with Tenaga Nasional Berhad (TNB), Malaysia’s national electricity utility. He obtained 

his M.Phil in Development Studies from Darwin College, University of  Cambridge and a postgraduate 

diploma in Islamic Studies from the International Islamic University, Malaysia. He is a Fellow of  the 

$VVRFLDWLRQ�RI �&KDUWHUHG�&HUWLÀHG�$FFRXQWDQWV��8.�DQG�D�&KDUWHUHG�)LQDQFLDO�$QDO\VW��

Tun Abdullah Ahmad Badawi
)LIWK�3ULPH�0LQLVWHU�RI �0DOD\VLD
)RXQGHU�RI �WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH
Former Prime Minister Tun Abdullah Ahmad Badawi started his career in the Malaysian civil service in 

1964 and became a politician in 1978. He held various Ministerial positions in the Government before 

rising to become Prime Minister of  Malaysia 25 years later, in October 2003.  Tun Abdullah Ahmad 

Badawi believed that GLCs can become the key drivers to our nation’s economic advancement, but at that 

time, GLCs were underperforming. On 14 May 2004, Tun Abdullah announced that the transformation 

RI �*/&V�ZDV�D�QDWLRQDO�SULRULW\�DQG�WKLV�OHG�WR�WKH�RIÀFLDO�ODXQFK�RI �WKH�*/&7�3URJUDPPH�RQ����-XO\�

2005.  Tun Abdullah stepped down as Prime Minister on 3 April 2009. Throughout his tenure in the 

3ULPH�0LQLVWHU·V�2IÀFH��KH�SURYLGHG�XQZDYHULQJ�VXSSRUW�WR�WKH�*/&7�3URJUDPPH��+H�FXUUHQWO\�KROGV�

several government advisory roles, including Malaysia’s regional growth corridors and Malaysia Airlines. 

Internationally, Abdullah is the member of  the InterAction Council, board member of  BOAO Forum 

for Asia (BFA) and World Muslims Foundation, and Chair of  the Commonwealth Eminent Persons 

Group. Abdullah stepped down as Prime Minister on 3 April 2009. Throughout his tenure in the Prime 

0LQLVWHU·V�RIÀFH��KH�SURYLGHG�XQZDYHULQJ�VXSSRUW�WR�WKH�*/&7�3URJUDPPH��+H�FXUUHQWO\�KROGV�VHYHUDO�

government advisory roles, including Malaysia’s regional growth corridors and Malaysian Airline Systems 

Berhad (MAS). Internationally, Abdullah is a member of  the InterAction Council, a board member of  

BOAO Forum for Asia (BFA) and World Muslims Foundation, and the Chair of  the Commonwealth 

Eminent Persons Group.



19

About the Authors

Tan Sri Nor Mohamed Yakcop
'HSXW\�&KDLUPDQ�RI �.KD]DQDK�1DVLRQDO�%HUKDG
0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�'HSDUWPHQW�LQ�FKDUJH�RI �(FRQRPLF�3ODQQLQJ�8QLW��(38�������������
)RUPHU�0LQLVWHU�RI �)LQDQFH�,,������������
)RUPHU�&KDLUPDQ�RI �WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*�������������
7DQ�6UL�1RU�0RKDPHG�<DNFRS�LV�WKH�'HSXW\�&KDLUPDQ�RI �.KD]DQDK�1DVLRQDO�%HUKDG��WKH�VWUDWHJLF�LQYHVWPHQW�

arm of  the Government of  Malaysia. He is also the Chairman of  the newly set-up Khazanah Research 

Institute, which, inter alia, aims to provide critical and objective policy input for Malaysia’s continued growth 

and development. He was previously the Minister of  Finance (II) from April 2004 to April 2009 and Minister 

in the Prime Minister’s Department responsible for the Economic Planning Unit from May 2009 to May 2013. 

Tan Sri Nor Mohamed also served as Special Economic Adviser to the then Prime Minister, Tun Dr. Mahathir 

0RKDPDG�IURP�0D\������WR�HQG�RI �������2QH�RI �KLV�PRVW�VLJQLÀFDQW�DFKLHYHPHQWV�ZDV�DVVLVWLQJ�WKH�3ULPH�

Minister in the implementation of  Unorthodox Measures, including selective exchange control measures, to 

overcome the 1997/1998 Asian Financial Crisis. The decisive and bold actions by the Government ensured that 

Malaysia, not only survived without any assistance from the International Monetary Fund (IMF) or World Bank, 

but also emerged stronger after the crisis. Tan Sri Nor Mohamed was with the Central Bank of  Malaysia from 

1968 to 1994 and again from September 1998 to April 2000, where he played a key role in the development of  

,VODPLF�ÀQDQFH�LQ�0DOD\VLD��LQFOXGLQJ�WKH�,VODPLF�SDZQ�EURNLQJ�V\VWHP��DO�5DKQX���+H�ZDV�DOVR�UHVSRQVLEOH�IRU�

WKH�VHWWLQJ�XS�RI �6HFXULWLHV�&RPPLVVLRQ�DQG�0DOD\VLD·V�ÀUVW�UDWLQJ�DJHQF\��5$0�+ROGLQJV�%HUKDG���+H�ZDV�RQH�

RI �WKH�IRXQGLQJ�IDWKHUV�RI �WKH�*/&7�3URJUDPPH�DQG�WKH�FKDLU�RI �WKH�ÀUVW����3XWUDMD\D�&RPPLWWHH�RQ�*/&�

High Performance (PCG) meetings from February 2005 up to September 2008, reporting to the former Prime 

Minster Tun Abdullah Ahmad Badawi. He was succeeded in this role by Dato’ Sri Mohd Najib Tun Haji Abdul 

Razak when he took over as Finance Minister in September 2008 and as Prime Minister in April 2009.

Dato’ Sri Abdul Wahid Omar                      
0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�'HSDUWPHQW
)RUPHU�3UHVLGHQW�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI �0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN�������������
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �7HOHNRP�0DOD\VLD�%HUKDG��70�������������
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�DQG�0DQDJLQJ�'LUHFWRU�RI �8QLWHG�(QJLQHHUV��0DOD\VLD��%HUKDG��8(0��
DQG�8(0�:RUOG�%HUKDG������������
Dato’ Sri Abdul Wahid Omar was appointed as a Minister in the Prime Minister’s Department in charge 

of  Economic Planning on 5 June 2013.  He oversees a number of  government agencies such as Economic 

Planning Unit (EPU), Public-Private Partnership Unit (UKAS), Department of  Statistics, Ekuiti Nasional 

%HUKDG� �(NXLQDV��� 7DOHQW� &RUSRUDWLRQ� �7DOHQW&RUS��� �7(5$-8�� DQG� <D\DVDQ� 3HQGLGLNDQ� 3HQHUDMX�

Bumiputera. Prior to his cabinet appointment, Dato’ Sri Abdul Wahid was formerly the President and CEO 

of  Malayan Banking Berhad (Maybank), Malaysia’s largest banking group and the fourth largest in Southeast 

Asia, from May 2008. Two other large organisations that Dato’ Sri Abdul Wahid has led as CEO are Telekom 

Malaysia Berhad from July 2004 until its demerger with TM International Berhad (now Axiata Group Berhad) 



20

Voices: Reflections on a Transformation Journey

in April 2008 and UEM Group Berhad October 2001. He was also the Executive Vice Chairman of  PLUS 

Expressways Berhad. During his tenure as the CEOs with these large organisations, Dato’ Sri Wahid Omar 

had experienced various business turnarounds, transformation efforts, mergers and acquisition. He was also 

WKH�&KDLUPDQ�RI �7KH�$VVRFLDWLRQ�RI �%DQNV�LQ�0DOD\VLD��D�)HOORZ�RI �WKH�$VVRFLDWLRQ�RI �&KDUWHUHG�&HUWLÀHG�

Accountants (UK) and a Member of  the Malaysian Institute of  Accountants.

Johan Mahmood Merican
&KLHI �([HFXWLYH�2IÀFHU�RI �7DOHQW�&RUSRUDWLRQ�0DOD\VLD�%HUKDG��7DOHQW&RUS�
6SHFLDO�2IÀFHU�WR�WKH�0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�'HSDUWPHQW�LQ�FKDUJH�RI
WKH�(FRQRPLF�3ODQQLQJ�8QLW��(38�������������
6SHFLDO�2IÀFHU�WR�WKH�0LQLVWHU�RI �)LQDQFH�,,������������
-RKDQ�0DKPRRG�0HULFDQ�ZDV�DSSRLQWHG�WKH�&KLHI �([HFXWLYH�2IÀFHU�RI �7DOHQW�&RUSRUDWLRQ�0DOD\VLD�%HUKDG�

(TalentCorp) since its establishment on 1 January 2011. With Malaysia’s wealth of  talent and abundance of  

RSSRUWXQLWLHV��-RKDQ�LV�FRQÀGHQW�WKDW�WKURXJK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�ZRUNLQJ�FORVHO\�WRJHWKHU��ZH�FDQ�

address the talent needs of  our economic transformation. Johan was previously the Principal Private Secretary 

to a Minister in the Prime Minister’s Department and Ministry of  Finance. He has 20 years of  experience in 

SROLF\�GHYHORSPHQW��FRUSRUDWH�ÀQDQFH�DQG�DFFRXQWDQF\�LQ�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�LQ�0DOD\VLD�DQG�

the United Kingdom. Trained as a chartered accountant, he holds a degree in Economics from the University 

of  Cambridge and is an Associate of  the Institute of  Chartered Accountants in England and Wales (ICAEW). 

'XULQJ�WKH�*/&7�3URJUDPPH��-RKDQ�VHUYHG�DV�6SHFLDO�2IÀFHU�WR�7DQ�6UL�1RU�0RKDPHG�<DNFRS��

Dominic Barton
*OREDO�0DQDJLQJ�'LUHFWRU�RI �0F.LQVH\�	�&RPSDQ\
Dominic Barton is the global managing Director of  McKinsey & Company based in London and leads 

WKH�ÀUP·V�IRFXV�RQ�WKH�IXWXUH�RI �FDSLWDOLVP�DQG�WKH�UROH�EXVLQHVV�OHDGHUVKLS�FDQ�SOD\�LQ�FUHDWLQJ�ORQJ�WHUP�

social and economic value. Before becoming managing director, Dominic served as McKinsey’s chairman 

LQ�$VLD�IURP������WR�������+H�DOVR�KHDGHG�0F.LQVH\·V�RIÀFH�LQ�.RUHD�IURP������WR������

Seelan Singham
&KDLUPDQ�RI �0F.LQVH\�	�&RPSDQ\�LQ�0DOD\VLD
Seelan is a leader in McKinsey’s Public Sector and Social Sector practices. He advises government leaders in 

developing countries in Asia, Africa, Latin America, and the Middle East on public-sector transformation. He has 

DOVR�ZRUNHG�H[WHQVLYHO\�ZLWK�FOLHQWV�LQ�WKH�ÀQDQFLDO�VHUYLFHV�VHFWRU��6HHODQ�MRLQHG�0F.LQVH\�LQ������DQG�OLYHG�LQ�WKH�

United Kingdom, Australia, and the United States before moving to Kuala Lumpur, where he has been based since 

2003. Prior to joining McKinsey, Seelan worked in the retail banking divisions of  the Royal Bank of  Canada and the 

ANZ Bank in Australia. Seelan was part of  the working team contributing to the GLCT Programme. 



21

About the Authors

Diaan-Yi Lin
6HQLRU�3DUWQHU�RI �0F.LQVH\�	�&RPSDQ\
'LDDQ�<L� LV� D� OHDGHU� LQ�0F.LQVH\·V� 3XEOLF� 6HFWRU�� 3ULYDWH� (TXLW\�� DQG� ,QIUDVWUXFWXUH� 3UDFWLFHV� LQ� $VLD��

and has directed work with sovereign wealth funds in the region. A Malaysian citizen, she has worked 

extensively with government entities and Government-Linked Companies across Asia, particularly on the 

design and implementation of  large-scale programmes to drive performance transformation and economic 

GHYHORSPHQW��6KH�VSHFLDOLVHV�LQ�VHWWLQJ�XS�HIÀFLHQW�DQG�HIIHFWLYH�SXEOLF�SULYDWH�SDUWQHUVKLSV��%HIRUH�MRLQLQJ�

0F.LQVH\�LQ�������'LDDQ�<L�ZRUNHG�DV�DQ�LQYHVWPHQW�EDQNHU�DW�&UHGLW�6XLVVH�)LUVW�%RVWRQ�LQ�1HZ�<RUN�

and London. She was a core member of  the equity private placements group, responsible for securing 

mandates, marketing transactions to potential investors, and structuring and pricing equity transactions for 

FRPSDQLHV�WKDW�UHTXLUHG�JURZWK�FDSLWDO��'LDDQ�<L�ZDV�SDUW�RI �WKH�ZRUNLQJ�WHDP�FRQWULEXWLQJ�WR�WKH�*/&7�

Programme.

Dato’ Sri Idris Jala
0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�'HSDUWPHQW
&KLHI �([HFXWLYH�2IÀFHU�RI �3HUIRUPDQFH�0DQDJHPHQW�DQG�'HOLYHU\�8QLW��3(0$1'8�
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �0DOD\VLDQ�$LUOLQH�6\VWHP�%HUKDG��0$6�������������
Dato’ Sri  Idris Jala is currently a Minister in the Prime Minister’s Department and the Chief  Executive 

2IÀFHU�RI �WKH�3HUIRUPDQFH�0DQDJHPHQW�DQG�'HOLYHU\�8QLW��3(0$1'8���3(0$1'8�DLPV�WR�WUDQVIRUP�

the social and economic performance of  Malaysia via the Government Transformation Programme (GTP) 

and the Economic Transformation Programme (ETP) The GTP aims to address social matters by working 

on seven national key results areas including corruption and crime. The ETP aims to make Malaysia a high-

LQFRPH�QDWLRQ�E\�������IRFXVLQJ�RQ����QDWLRQDO�NH\�HFRQRPLF�DUHDV��VXFK�DV�RLO�DQG�JDV��ÀQDQFLDO�VHUYLFHV��

palm oil, retail and tourism, and six strategic reform initiatives, covering 51 policy measures, including 

competition, standards and liberalisation, and human capital development. Before joining the public sector, 

KH�VHUYHG�DV�&KLHI �([HFXWLYH�2IÀFHU�DQG�0DQDJLQJ�'LUHFWRU�RI �0DOD\VLDQ�$LUOLQH�6\VWHP�%KG���0$6���

MASKARGO Sdn. Bhd.(MAS kargo) and Shell Middle Distillate Synthesis (MDS).  Dato’ Sri Idris spent 

23 years with Shell, working across countries such as Malaysia, Sri Lanka and London, taking on various 

SRVLWLRQV���+LV�FDUHHU�PLOHVWRQHV�LQFOXGH�WXUQLQJ�DURXQG�6KHOO�0'6��WKH�ZRUOG·V�ÀUVW�JDV�WR�OLTXLG�SODQW�DQG�

WXUQLQJ�DURXQG�0DOD\VLD�$LUOLQHV�IURP�D�QLQH�PRQWK�ORVV�RI �86������PLOOLRQ�WR�D�UHFRUG�SURÀW�RI �86������

million in 2007 in less than two years.



22

Voices: Reflections on a Transformation Journey

Dato’ Sri Che Khalib Mohamad Noh 
*URXS�0DQDJLQJ�'LUHFWRU�RI �00&�&RUSRUDWLRQ�%HUKDG��00&�
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �7HQDJD�1DVLRQDO�%HUKDG��71%�������������
Dato’ Sri Che Khalib Mohamad Noh was appointed the Group Managing Director of  MMC Corporation 

Berhad on 1 July 2013. He is also a member of  the Executive Committee. Dato’ Sri Che Khalib’s 

involvement in the GLCT Programme started when he was appointed as CEO of  Tenaga Nasional Berhad 

in 2004. Dato’ Sri Che Khalib was previously a member of  the Board and the Executive Committee of  

Khazanah Nasional Berhad from 2000 to 2004. He also served as a board member within the United 

Engineers Malaysia Group of  companies and Bank Industri & Teknologi Malaysia Berhad. Dato’ Sri Khalib 

is currently the Chairman of  Pelabuhan Tanjung Pelepas Sdn. Bhd., Johor Port Berhad and Senai Airport 

Terminal Services Sdn. Bhd. He also sits on the Board of  Gas Malaysia Berhad, Zelan Berhad, Malakoff  

Corporation Berhad, NCB Holdings Berhad, MMC Engineering Group Berhad, Aliran Ihsan Resources 

Berhad, Pos Malaysia Berhad, Bank Muamalat Malaysia Berhad and several other private limited companies.

Dato’ Ahmad Pardas Senin
&KDLUPDQ�RI �0DOD\VLDQ�'LUHFWRUV�$FDGHP\��0,1'$�
)RUPHU�0DQDJLQJ�'LUHFWRU�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI �8(0�*URXS������������
Dato’ Ahmad Pardas Senin had 40-years of  experience in the corporate sector, including more than 20 

\HDUV�DW�ERDUG�OHYHO��+H�UHWLUHG�DV�WKH�0DQDJLQJ�'LUHFWRU�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI �8(0�*URXS�

Berhad in June 2009, after having served the UEM Group for more than 17 years since 1992. During 

his 17 years of  tenure at UEM Group, he held various key positions including as Managing Director of  

UEM World Berhad, Renong Berhad, TIME Engineering Berhad, TIME dotCom Berhad, EPE Power 

Corporation Berhad, and had also served as Director and CEO of  Silterra Malaysia Sdn. Bhd. He was also 

Deputy Chairman of  PLUS Expressways Berhad, UEM Land Holdings Berhad, UEM Builders Berhad 

and Costain Group PLC., as well as a board member of  Faber Group Berhad, Pharmaniaga Berhad, 

Opus  High Technology (MIGHT), and Universiti Teknologi MARA (UiTM). Dato’ Ahmad is currently 

the Chairman of  Malaysian Directors Academy (MINDA), which was the product of  one of  the ten GLCT 

,QLWLDWLYHV��+LV�LQYROYHPHQW�LQ�WKH�*/&7�3URJUDPPH�FDQ�EH�EURNHQ�GRZQ�LQWR�WZR�SDUWV��WKH�ÀUVW�DV�&(2�

of  UEM Group Berhad and the second, in the development and growth of  MINDA.  He is a Fellow of  

The Chartered Institute of  Management Accountants, a Chartered Member of  the Malaysian Institute of  

Accountants, and a Member of  the Institute of  Internal Auditors, Inc.



23

About the Authors

Mohd Izani Ashari
([HFXWLYH�'LUHFWRU�LQ�WKH�6SHFLDO�3URMHFWV�2IÀFH�RI �.KD]DQDK�1DVLRQDO�%HUKDG
6HFUHWDULDW�WR�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*�
0U��0RKG�,]DQL�$VKDUL�LV�DQ�([HFXWLYH�'LUHFWRU�LQ�WKH�6SHFLDO�3URMHFWV�RIÀFH�0DQDJLQJ�RI �WKH�'LUHFWRU·V�

2IÀFH�DW�.KD]DQDK�1DVLRQDO�%HUKDG��+H�MRLQHG�.KD]DQDK�LQ�$SULO�������0U��,]DQL�OHDGV�WKH�ZRUN�RQ�WKH�

GLC Transformation Programme, and has been pivotal in the initial development to form the foundation 

of  the Government Transformation Programme (GTP). He has 30 years of  working experience covering 

six different industries mainly with multinationals and large companies including Shell Malaysia Berhad, 

Malayan Banking Berhad (Maybank), Sime Darby Berhad, Nasional Berhad Petroleum (PETRONAS) 

(both in Petronas Dagangan Berhad and Petronas Carigali Sdn. Bhd.), and Malaysian Airline System Berhad 

(MAS). He has spent 20 years of  his career specialising in organisation transformation/reengineering. Prior 

to joining Khazanah, he was General Manager of  Special Projects at Petronas Carigali, responsible for the 

transformation to strengthen the company and Petronas’ position in its Global Championship journey. Most 

recently, MAS has approved the appointment of  Izani to its board as a Non-Independent Non-Executive 

'LUHFWRU��5HODWLQJ�WR�0$6��KH��ZDV�WKH�KHDG�RI �WKH�7XUQDURXQG�0DQDJHPHQW�2IÀFH��702��WKDW�KDG�KHOSHG�

MAS’ turnaround under the leadership of  its former CEO Dato’ Sri Idris Jala, from 2006 to 2007.

Nora Abd Manaf
*URXS�&KLHI �+XPDQ�&DSLWDO�2IÀFHU�RI �0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN�� �
1RUD�$EG�0DQDI �LV�*URXS�&KLHI �+XPDQ�&DSLWDO�2IÀFHU�RI �0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN���$VLGH�

from leading the People transformation programme of  the Maybank Group since 2009, Nora is also actively 

HQJDJHG�LQ�WKH�FRXQWU\·V�ÀQDQFLDO�DQG�EXVLQHVV�HPSOR\HUV·�FLUFOHV�LQ�KHU�UROHV�ZKLFK�LQFOXGH�&KDLUPDQ�RI �

the Malayan Commercial Banks’ Association (MCBA), Chairman of  the Human Resource Management 

and Development Group (HRMDG) under the sponsorship of  Institute of  Bankers Malaysia (IBBM) 

and BNM (Bank Negara Malaysia) and Vice-President and Council Member of  the Malaysian Employers 

Federation (MEF). Nora was appointed for a second term as a Council Member of  the country’s National 

Labour Advisory Council (NLAC). In 2013, Nora was inducted into the Global HR 50 World Top 50 

Human Resource Professionals.  Recently, Nora was appointed as a member of  the Advisory Committee 

for UUM Master of  Science (Finance) and Advisory Council Member (Financial Services Sector) under 

WKH�<D\DVDQ�3HQHUDMX�3HQGLGLNDQ�%XPLSXWHUD��3ULRU�WR�MRLQLQJ�0D\EDQN��VKH�ZDV�ZLWK�6WDQGDUG�&KDUWHUHG�

Group for over 9 years, where her last held position was Head of  Human Resources of   Scope International 

�D�ZKROO\�RZQHG�VXEVLGLDU\�RI �6WDQGDUG�&KDUWHUHG�8.�3/&���1RUD�LV�D�TXDOLÀHG�&KDUWHUHG�$FFRXQWDQW��

6KH�DOVR�KROGV�D�SRVW�JUDGXDWH�FHUWLÀFDWLRQ�LQ�+XPDQ�5HVRXUFH�'HYHORSPHQW�IURP�&RUQHOO�8QLYHUVLW\�DQG�

is a Gallup Strengths Level II Coach. Nora accepts a few speaking invitations annually and has presented 

in forums internationally. 



24

Voices: Reflections on a Transformation Journey

Dato’ Sri Jamaludin Ibrahim
3UHVLGHQW�	�*URXS�&KLHI �([HFXWLYH�2IÀFHU�RI �$[LDWD�*URXS�%HUKDG
'DWR·�6UL�-DPDOXGLQ�,EUDKLP�LV�WKH�3UHVLGHQW�DQG�*URXS�&KLHI �([HFXWLYH�2IÀFHU�RI �$[LDWD�*URXS�%HUKDG��

which he joined in March 2008. Axiata is one of  the GLCs under the purview of  the GLC Transformation 

Programme. Today, Axiata is one of  the largest telecommunications companies in Asia with over 260 

million customers in eight countries. Dato’ Sri Jamaludin has worked for 34 years in the ICT industry – 

16 years in IT and 18 years in telecommunications. Prior to Axiata, he was with Maxis Communications 

%HUKDG�DV�D�&KLHI �([HFXWLYH�2IÀFHU� LQ������DQG�ZDV� UH�GHVLJQDWHG� WR�*URXS�&KLHI �([HFXWLYH�2IÀFHU�

EHIRUH�KLV�UHWLUHPHQW� LQ�������+H�ZDV�DOVR�WKH�&KLHI �([HFXWLYH�2IÀFHU�RI �'LJLWDO�(TXLSPHQW�0DOD\VLD�

(the Malaysian branch of  Digital Equipment, then the second largest IT company worldwide). His other 

experiences were in IBM working as a Systems Engineer and held other positions in Sales, Marketing and 

Management. He was also a lecturer in Quantitative Methods at California State University, USA.

Tan Sri Azlan Zainol
&KDLUPDQ�RI �0DOD\VLDQ�5HVRXUFH�&RUSRUDWLRQ�%HUKDG��05&%�
&KDLUPDQ�RI �5+%�%DQN�%HUKDG
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �(PSOR\HHV�3URYLGHQW�)XQG��(3)�������������
Tan Sri Azlan is a Fellow of  the Institute of  Chartered Accountants (England and Wales), Fellow of  the 

Asian Institute of  Chartered Bankers, a Member of  the Malaysian Institute of  Accountants and a Member 

RI �WKH�0DOD\VLDQ�,QVWLWXWH�RI �&HUWLÀHG�3XEOLF�$FFRXQWDQWV��7DQ�6UL�$]ODQ�PRYHG�IURP�WKH�FRUSRUDWH�VHFWRU�

to become the CEO of  EPF in April 2001 and was given the task of  transforming the long – standing 
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and Chairman of  the Investment Panel Risk Committee of  the Employee Provident Fund Board. He also 

serves as a Trustee of  the Rahah Foundation and the Pride Foundation. Nazir has been a strong proponent 

of  ASEAN economic integration, spearheading the ASEAN Business Club comprising CEO’s of  the 
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Commercial Director, Senior Vice-President Commercial and Executive Vice-President Airline.
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general management, he rose to the challenge. Several hard but necessary decisions and actions took place 

under his stewardship which resulted in UEM Group being a stronger and more focused entity. He also put 

in place initiatives that complemented the Government’s aim in becoming a developed and high income 
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Takaful Malaysia Berhad, BIMB Securities Sdn. Bhd., BIMB Securities (Holdings) Sdn. Bhd. and Syarikat 

Al-Ijarah Sdn. Bhd. He was also appointed as a Director of  Bank Islam on 1 August 2008. BIMB Holdings, 

as one of  the GLCs participating in the GLCT Programme, went through a series of  successes since the 

commencement of  the Programme in 2004. Despite stiff  competition, BHB, rose to become a champion 

of  Islamic Banking, takaful and stockbroking industries under the leadership of  Dato’ Johan. Dato’ Johan 

holds an MBA in Finance from the Morehead State University, USA, a BBA in Finance from Eastern 

Michigan University, USA, and is a member of  the Board Financing Review Committee.
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Suisse equity research in ASEAN and Pakistan and is the country head for Credit Suisse in Malaysia. Prior 

to joining Credit Suisse in 1998, he was the Managing Director and  Head of  Research at BZW Malaysia. He 
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the GLCT Programme. He had a distinguished career in the Malaysian civil service spanning over 35 years. 
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Public Service Department; Deputy Director General of  the Economic Planning Unit; Deputy Chairman 

and Director General of  the Council of  Trust for the Indigenous People (MARA). He was the Secretary 

General of  the Ministry of  Trade and Industry as well as Chairman of  Malaysian Investment Development 
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of  Boustead Holdings Berhad (Boustead) since 1 July 1991 and 3 March 2010 respectively. LTAT is a 
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awarded by the French Government, Universiti Teknologi Mara (UiTM) and The BrandLaureate. Prior to 

joining LTAT, he was with Perbadanan Kemajuan Bukit Fraser (Fraser’s Hill Development Corporation) as 
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of  PNB for the last 17 years since 1998. Tan Sri Dato’ Sri Hamad is a Senior Fellow of  the Financial 

6HUYLFHV� ,QVWLWXWH� RI �$XVWUDODVLD� �),16,$��� D�&HUWLÀHG�)LQDQFLDO� 3ODQQHU� �&)3��� D� 5HJLVWHUHG�)LQDQFLDO�

Planner (RFP) and holds the Capital Markets Services Representative License. A statistics graduate from 
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Voices: Reflections on a Transformation Journey

In early 2003, my team and I began to think about the policy priorities of  my Administration. 
,�ZDV�DERXW�WR�WDNH�RIÀFH�DV�3ULPH�0LQLVWHU�DW�WKH�HQG�RI �2FWREHU�DQG�KDG�VRPH�WLPH�WR�
UHÁHFW�DQG�SRQGHU�RQ� WKH�GLUHFWLRQ� WR� WDNH�0DOD\VLD� IRUZDUG��2I �FRXUVH� WKLV�ZDV� WDNLQJ�

SODFH� LQ�WKH�FRQWH[W�RI �VLJQLÀFDQW�XQFHUWDLQWLHV�DQG�DQ[LHWLHV�JOREDOO\��QRWDEO\�WKH�ZRUOG�SRVW�
�����DQG�WKH�LPSHQGLQJ�,UDT�ZDU��7ZR�PDMRU�LQWHUQDWLRQDO�PHHWLQJV�ZHUH�OLQHG�XS�LQ�0DOD\VLD�
LQ�������WKH�VXPPLW�RI �WKH�1RQ�$OLJQHG�0RYHPHQW��1$0��LQ�)HEUXDU\�DQG�WKH�VXPPLW�RI �WKH�
2UJDQLVDWLRQ�RI �WKH�,VODPLF�&RQIHUHQFH��2,&��LQ�2FWREHU��7KLV�DGGHG�WR�WKH�H[FLWHPHQW�EXW�
DOVR�WKH�ZHLJKW�RI �H[SHFWDWLRQ�RI �P\�EHFRPLQJ�3UHPLHU�WKDW�\HDU��WDNLQJ�RYHU�IURP�WKH�VWURQJ�
OHDGHUVKLS�RI �7XQ�'U��0DKDWKLU�0RKDPDG�IRU�PRUH�WKDQ����\HDUV��

7KHUH�ZHUH�PDQ\� DVSHFWV� WR� EH� FRQVLGHUHG� DV� SROLF\� LPSHUDWLYHV�� QDWLRQDO� XQLW\�� HFRQRPLF�
SURJUHVV��EDODQFHG�GHYHORSPHQW��HGXFDWLRQ��ODZ�DQG�RUGHU��SXEOLF�VHUYLFH�GHOLYHU\��JRRG�JRYHUQDQFH��
IRUHLJQ�SROLF\��WR�QDPH�EXW�D�IHZ��,Q�H[SORULQJ�WKHVH�SROLF\�LGHDV��,�VWURQJO\�EHOLHYHG�WKDW�LQ�RXU�
TXHVW�WR�EHFRPH�D�GHYHORSHG�QDWLRQ��QRW�RQO\�GLG�ZH�QHHG�WR�DFKLHYH�ÀUVW�ZRUOG�LQIUDVWUXFWXUH��EXW�
DOVR��ÀUVW�ZRUOG�PHQWDOLW\��2XU�´VRIWZDUHµ�QHHGHG�WR�PDWFK�RXU�´KDUGZDUHµ��VR�WR�VSHDN�

2Q�WKH�HFRQRPLF�IURQW��,�NQHZ�WKDW�0DOD\VLD�QHHGHG�WR�PRYH�XS�WKH�YDOXH�FKDLQ��EROVWHU�WKH�
FXUUHQW�JURZWK�HQJLQHV��ÀQG�QHZ�VRXUFHV�RI �LQFRPH�DQG�ZHDOWK��DQG�VKDUSHQ�LWV�FRPSHWLWLYHQHVV�
DQG�SURGXFWLYLW\��7KH�FRXQWU\�KDG�MXVW�HPHUJHG�IURP�WKH�$VLDQ�)LQDQFLDO�&ULVLV��:H�ZHUH�MXVW�
VKLIWLQJ�IURP�WKH�*RYHUQPHQW�EHLQJ�WKH�HQJLQH�RI �HFRQRPLF�UHFRYHU\��EDFN�WR�WKH�SULYDWH�VHFWRU�
as the engine of  economic growth. The landscape was littered with failed projects and shattered 
FRPSDQLHV��DOWKRXJK�PDQ\�FRPSDQLHV�ZHUH� UHFRYHULQJ�ZHOO�DQG� WKH�HFRQRP\�ZDV�SRLVHG�IRU�
JURZWK�DQG�H[SDQVLRQ��$V�D�ZKROH��FRQÀGHQFH�KDG�UHWXUQHG�DQG�FRUSRUDWH�OHDGHUV�ZHUH�IHHOLQJ�
bullish again. 
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$OWKRXJK�*RYHUQPHQW�/LQNHG�&RPSDQLHV��*/&V��VHHPHG�WR�EH�VSDUHG�IURP�WKH�EUXQW�RI �
WKH�$VLDQ�)LQDQFLDO�&ULVLV��WKH\�FRQWLQXHG�WR�XQGHUSHUIRUP�WKH�EURDGHU�0DOD\VLDQ�PDUNHW��ERWK�
ÀQDQFLDOO\�DQG�RSHUDWLRQDOO\��:RUGV�VXFK�DV�´OHWKDUJLFµ��´VOXJJLVKµ��´VORZµ��´XQLPDJLQDWLYHµ�DQG�
´XQH[FLWLQJµ�ZHUH�RIWHQ�XVHG�WR�GHVFULEH�*/&V�DW�WKDW�WLPH��*/&V�ZHUH�RI �VWUDWHJLF�LPSRUWDQFH��
RI �FRXUVH��IXOÀOOLQJ�NH\�UROHV�LQ�WKH�QDWLRQDO�HFRQRP\��EXW�WKH\�DSSHDUHG�WR�EH�WUXGJLQJ�DORQJ�DQG�
ZHUH�QRW�D�IRUFH�WR�EH�UHFNRQHG�ZLWK��7KH\�GLG�QRW�LQVSLUH�FRQÀGHQFH�QRU�ZHUH�WKH\�DWWUDFWLQJ�
the best and brightest to work for them. There were a handful of  exceptions, of  course, but that 
VHHPHG�WR�RQO\�SURYH�WKH�SRLQW�

,� ZDV� NHHQ� WR� LPSURYH� */&·V� SHUIRUPDQFH� DQG� WR� LQMHFW� QHZ� OLIH� LQWR� WKH� FRPSDQLHV��
(YHQ�ZKHQ� ,�ZDV�$FWLQJ�3ULPH�0LQLVWHU� LQ�0DUFK������� ,� DQQRXQFHG� WKH� LQWURGXFWLRQ�RI � D�
SHUIRUPDQFH� LQFHQWLYH� VFKHPH� IRU�*/&V��$PRQJ�RWKHUV�� ,� DVNHG� IRU� WKH� VHWWLQJ� XS� RI � SUH�
DJUHHG� DQG� WUDQVSDUHQW� NH\� SHUIRUPDQFH� LQGLFDWRUV� �.3,V�� IRU�PDQDJHPHQW� VWDII � RI �*/&V��
%HKLQG�WKH�VFHQHV��WKLV�ZDV�IROORZHG�E\�SLORW�SURMHFWV�DW�WZR�*/&V�WR�ÁHVK�RXW�WKH�LGHD�RI �.3,V��
RI �ZKLFK�WKH�FRQFHSW�DV�.3,V�ZDV�WKHQ�FDUULHG�WKURXJK�LQWR�P\�$GPLQLVWUDWLRQ�SURSHU��

,Q�P\�ÀUVW�PDMRU� VSHHFK�RQ� WKH�HFRQRP\�DV�3ULPH�0LQLVWHU� LQ� -DQXDU\������� ,� VSRNH�RI �
WKH� QHHG� WR� FUHDWH� D� VWURQJ� ´QDWLRQDO� SHUIRUPDQFH� FXOWXUHµ� HQFRPSDVVLQJ� WKH�*RYHUQPHQW��
WKH�SULYDWH�VHFWRU�DQG�ULJKW�GRZQ�WR�WKH� LQGLYLGXDO��,�QRW�RQO\�ZDQWHG�WR� LQVWLOO�D�SDVVLRQ�IRU�
performance across the country, I wanted to imbue a desire for quality and psyche for success 
in the rakyat��,�DJDLQ�WRXFKHG�RQ�WKH�XVH�RI �H[SOLFLW�.3,V�DV�D�PHDQV�RI �HQIRUFLQJ�SHUIRUPDQFH�
DFFRXQWDELOLW\� IRU� VHQLRU�PDQDJHPHQW� DW�*/&V�� ,� HYHQ� DQQRXQFHG� WKDW� WKH� QHZO\� DSSRLQWHG�
0LQLVWHU�RI �)LQDQFH�,,��7DQ�6UL�1RU�0RKDPHG�<DNFRS��ZRXOG�OHDG�D�VWHHULQJ�FRPPLWWHH�WDVNHG�
WR�VSHDUKHDG�WKH�XVH�RI �.3,V�DFURVV�DOO�*/&V�

$OO�RI �WKLV�ZRUN�OHG�WR�WKH�JURXQGEUHDNLQJ�VHPLQDU�RQ�D�´&XOWXUH�RI �+LJK�3HUIRUPDQFH�IRU�
*/&Vµ�RUJDQLVHG�E\�WKH�0LQLVWU\�RI �)LQDQFH�RQ����0D\�������,Q�P\�RSHQLQJ�VSHHFK�WKHQ��,�
KDG�SRLQWHG�RXW�WKDW�´LPSURYLQJ�*/&V�LV�VLPSO\�RQH�RI �WKH�PRVW�VLJQLÀFDQW�VWHSV�ZH�FDQ�WDNH�
WRZDUGV�RXU�YLVLRQ�IRU�FRPSHWLWLYHQHVV�DQG�SURVSHULW\�µ�,�IHOW�WKDW�ZLWK�WKH�ULJKW�FXOWXUH��YDOXHV��
attitudes and mindset, buttressed by a strong measurement and rewards system, we would be 
DEOH�WR�DWWDLQ�KLJK�SHUIRUPDQFH�LQ�DOO�*/&V�

,�ZDQWHG� WR� VHH� WKH� VWURQJ�SHUIRUPDQFH� IRFXV�RI � FXOWXUH�EHFRPH� HYLGHQW� LQ� DOO�*/&V��
LUUHVSHFWLYH� RI � WKHLU� FRQWUROOLQJ�ZKLFK�*RYHUQPHQW�/LQNHG� ,QYHVWPHQW� &RPSDQ\� �*/,&���
,� DVNHG� IRU� WKH� %RDUGV� RI � WKHVH�*/,&V� DQG�*/&V� WR� EH� VWUHQJWKHQHG� WR� H[HUFLVH� JUHDWHU�
RYHUVLJKW�RYHU�WKH�*/&V��,Q�RUGHU�WR�JHW�WKH�EDOO�UROOLQJ��,�DQQRXQFHG�WKDW�.KD]DQDK�1DVLRQDO�
%HUKDG�ZRXOG�EH�UHVWUXFWXUHG�WR�HPHUJH�DV�RQH�RI �WKH�ELJJHVW�DQG�PRVW�G\QDPLF�LQYHVWPHQW�
KRXVHV�LQ�WKH�UHJLRQ��&ULWLFDOO\��QHZ�SURIHVVLRQDO�PDQDJHPHQW�ZRXOG�EH�LQMHFWHG�LQWR�.KD]DQDK�
1DVLRQDO�%HUKDG�DQG�RYHU�WLPH��LQWR�WKH�RWKHU�*/,&V�DV�ZHOO��$W�WKH�HQG�RI �WKH�VHPLQDU��,�
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Voices: Reflections on a Transformation Journey

DQQRXQFHG�WKDW�,�KDG�KDQGSLFNHG�(QFLN�$]PDQ�0RNKWDU��DV�KH�WKHQ�ZDV��DV�.KD]DQDK·V�QHZ�
0DQDJLQJ�'LUHFWRU��ZKLOH�VLPXOWDQHRXVO\�DSSRLQWLQJ�QHZ�&KLHI �([HFXWLYH�2IÀFHUV�IRU�WKUHH�
SURPLQHQW�*/&V�

7KH�*/&�WUDQVIRUPDWLRQ�HIIRUW�WKHQ�FRQWLQXHG�DSDFH�DQG�H[SDQGHG�TXLFNO\��7KH�3XWUDMD\D�
&RPPLWWHH� RQ�*/&�+LJK� 3HUIRUPDQFH� �3&*�� ZDV� HVWDEOLVKHG� VRRQ� DIWHU� LQ� -DQXDU\� ������
ZLWK� DOO�*/,&V� SUHVHQW� DV�PHPEHUV�� 7KH� VR�FDOOHG�7UDQVIRUPDWLRQ�0DQDJHPHQW�2IÀFH�ZDV�
ZRUNLQJ�RYHUWLPH�WR�ÁHVK�RXW�DQG�UHÀQH�WKH�SURFHVV�RI �WUDQVIRUPDWLRQ��7KLV�FXOPLQDWHG�LQ�WKH�
FRPSUHKHQVLYH�*/&�7UDQVIRUPDWLRQ��*/&7��3URJUDPPH�²�ZLWK�GLVWLQFWLYH�SULQFLSOHV��SROLF\�
WKUXVWV�DQG����LQLWLDWLYHV�²�ZKLFK�,�ODXQFKHG�LQ�-XO\������

7KURXJKRXW� P\� WHQXUH� DV� 3ULPH� 0LQLVWHU�� P\� VXSSRUW� IRU� */&� WUDQVIRUPDWLRQ� ZDV�
XQZDYHULQJ��,�HQVXUHG�QHFHVVDU\�UHVRXUFHV�ZHUH�PDGH�DYDLODEOH��ZKLOH�DOORZLQJ�VLJQLÀFDQW�ODWLWXGH�
DQG�ÁH[LELOLW\�IRU�WKH�WUDQVIRUPDWLRQ�SURFHVV�WR�WDNH�SODFH��$V�H[SHFWHG��FULWLFLVP�DQG�DWWDFNV�
DJDLQVW�*/&V�DQG�FHUWDLQ�*/&�LQGLYLGXDOV�ZHUH�FRPPRQSODFH��HVSHFLDOO\�LQ�WKH�EHJLQQLQJ��EXW�,�
ZDV�VWHDGIDVW�WKDW�WKLV�LQLWLDWLYH�ZDV�D�FULWLFDO�FRPSRQHQW�LQ�0DOD\VLD·V�MRXUQH\�IRUZDUG��,�ÀUPO\�
EHOLHYHG�WKDW�ZH�QHHGHG�WR�GHIHQG�DQG�SURWHFW�WKH�*/&7�3URJUDPPH�QRW�RQO\�IRU�WKH�EHQHÀW�RI �
*/,&V�DQG�*/&V��EXW�PRUH�LPSRUWDQWO\��IRU�WKH�ODUJHU�HFRQRP\�DQG�EURDGHU�rakyat.

&HUWDLQO\�� WKH�*/&� WUDQVIRUPDWLRQ� MRXUQH\� RYHU� WKH� ODVW� ��� \HDUV�ZDV� QRW� D�ZDON� LQ� WKH�
SDUN��2IWHQWLPHV��ZH� IRXQG�RXUVHOYHV�KDPSHUHG�E\� IRUFHV� WKDW�ZHUH�GHDG� DJDLQVW� FKDQJH�� DW�
RWKHU�WLPHV��SHRSOH�DOPRVW�RYHUZKHOPHG�E\�WKH�HQRUPLW\�RI �WKH�WDVN�DW�KDQG��(YHQ�EXLOGLQJ�D�
FRPPXQLW\�RI �*/,&V�DQG�*/&V��WR�EHJLQ�ZLWK��UHTXLUHG�KDUG�ZRUN�DQG�GHIW�PDQDJHPHQW��$W�
WKH�VDPH�WLPH��D�IHZ�*/&V�QHHGHG�VSHFLDO�DWWHQWLRQ��352721�+ROGLQJV�6GQ��%KG���352721��
faced tremendous challenges in many respects, for which solutions were not easy to come by. 
0DOD\VLDQ� $LUOLQH� 6\VWHPV� %HUKDG� �0$6�� FRQWLQXHG� WR� UHTXLUH� UHVWUXFWXULQJ�� FRQIURQWHG� E\�
VHYHUH�OHJDF\�LVVXHV�DQG�QHZ�FRPSHWLWLRQ�IURP�ORZ�FRVW�DQG�RWKHU�FDUULHUV��6LPH�'DUE\�%HUKDG�
ZHQW�WKURXJK�D�PDVVLYH�PHUJHU�H[HUFLVH��ZKLFK��ZKHQ�FRPSOHWHG��SXW�WKHP�RQ�HYHQ�VWURQJHU�
IRRWLQJ�WR�WDNH�RQ�WKH�ZRUOG��6XIÀFH�WR�VD\��DOO�WKH�*/&V�ZHQW�WKURXJK�WKHLU�UHVSHFWLYH�UHQHZDO�
DQG�WUDQVIRUPDWLRQ�SURJUDPPHV��QHZ�SHRSOH��VRPH�RI �WKH�EHVW�DQG�EULJKWHVW��MRLQHG�WKH�MRXUQH\�
DORQJ�WKH�ZD\��QHZ�SODQV�DQG�WDUJHWV�ZHUH�GUDZQ�XS��DQG�UHVXOWV��RSHUDWLRQDOO\�DQG�ÀQDQFLDOO\��
FDPH�UHODWLYHO\�TXLFNO\��Alhamdulillah.

+HQFH��LW�LV�ZLWK�JUHDW�SULGH�WKDW�,�UHDG�KRZ�WKH�*/&7�3URJUDPPH��HYHQ�DIWHU�,�OHIW�RIÀFH��
has continued to make great strides. The almost tripling of  the market capitalisation of  the G20 
*/&V�IURP�50������ELOOLRQ�WR�50������ELOOLRQ�EHWZHHQ����0D\������DQG����-XO\������DQG�
WKH� LQFUHDVH� LQ�7RWDO�6KDUHKROGHU�5HWXUQ��765��E\�������SHU�DQQXP�DUH� LPSUHVVLYH�ÀQDQFLDO�
QXPEHUV��%XW�PRUH� LPSRUWDQWO\� IRU�PH� LV� WKH� WUHPHQGRXV�EHQHÀW�ÁRZLQJ� WR�DOO� VWDNHKROGHUV�
IURP�WKH�*/&7�3URJUDPPH��ZKHWKHU�HPSOR\HHV��FXVWRPHUV��VXSSOLHUV�RU�VRFLHW\�DW�ODUJH��7KHUH�
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LV� DOVR�D�QHZ� OXVWHU� WR�*/,&V�DQG�*/&V�DOLNH�� DQG� WKH� LPDJH�DQG� UHVSHFW�DFFRUGHG� WR� WKHVH�
FRPSDQLHV�LV�QRZ�GUDVWLFDOO\�GLIIHUHQW�IURP����\HDUV�DJR�ZKHQ�WKH�*/&7�3URJUDPPH�EHJDQ�

2I �FRXUVH��WKH�DFKLHYHPHQWV�RI �WKH�*/&7�3URJUDPPH�ZRXOG�KDYH�EHHQ�LPSRVVLEOH�ZLWKRXW�
FRPPLWWHG�OHDGHUVKLS��7KXV��OHW�PH�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�WKH�0LQLVWU\�RI �)LQDQFH��WKH�
3&*��*/,&�OHDGHUV��WKH�*/&�ERDUGV�DQG�H[HFXWLYHV��WKH�7UDQVIRUPDWLRQ�0DQDJHPHQW�2IÀFH��
*/&�HPSOR\HHV�DQG�DOO�VWDNHKROGHUV�IRU�PHHWLQJ�WKH�REMHFWLYHV�WKDW�KDYH�EHHQ�VHW�IRUWK�LQ�WKH�
*/&7�3URJUDPPH��,�DP�KRQRXUHG�WR�KDYH�EHHQ�DW�WKH�VWDUW�RI �WKLV�MRXUQH\�RI �FKDQJH��DQG�,�
WKDQN�HDFK�DQG�HYHU\�RQH�RI �\RX�IRU�KDYLQJ�ZDONHG�WKLV�SDWK�ZLWK�PH��/HW�PH�UHPLQG�HYHU\RQH�
WKDW�WKLV�MRXUQH\�LV��KRZHYHU��IDU�IURP�RYHU��$V�WKH�QH[W�OHJ�XQIROGV��LW�LV�DJDLQ�YLWDO�WKDW�ZH��DV�D�
community, stay the course.

Economic crises will continue to rock the world. The shocks to the increasingly fragile 
economies and markets will rise in frequency and impact. At the moment, we see many global 
HFRQRPLHV� ZKHUH� JURZWK� LV� VORZLQJ�� WUDGH� ZHDNHQLQJ�� FDSLWDO� ÁRZV� HEELQJ�� DQG� FRQVXPHU�
FRQÀGHQFH�IDOWHULQJ��$V�ZH�DUH�PRUH�ZLUHG�LQWR�WKH�JOREDO�HFRQRP\�DV�D�WUDGLQJ�QDWLRQ��0DOD\VLD�
KDV�RI �FRXUVH�IHOW�WKH�DGYHUVH�HIIHFWV�RI �WKHVH�LVVXHV�PRUH�DFXWHO\��

The last leg towards attaining Vision 2020 will therefore surely be the toughest. The hardest 
SDUW�RI �DQ\�FOLPE�LV�DOZD\V�WKH�UHDFK�WRZDUGV�WKH�ÀQDO�VXPPLW��1RW�RQO\�GR�ZH�KDYH�WR�FRQWHQG�
ZLWK�D�P\ULDG�RI �GRPHVWLF�LVVXHV�DQG�JOREDO�FRPSOLFDWLRQV��EXW�ZH�QHHG�WR�VROYH�WKHP�LQ�WKH�
FRQWH[W�RI �D�PRUH� LQWHU�FRQQHFWHG�ZRUOG��7R�EH�VXUH��*/,&V�DQG�*/&V�KDYH�EHFRPH�PRUH�
FRPSHWLWLYH�DQG�UHVLOLHQW��7KH\�DUH�QRZ�EHWWHU�PDQDJHG�DQG�PRUH�FDSDEOH�WR�WDFNOH�SUREOHPV�
DQG�LVVXHV��%XW�WKH\�DQG�WKH�RWKHU�SDUWV�RI �WKH�SULYDWH�VHFWRU�ZLOO�EH�WHVWHG�WR�WKHLU�YHU\�OLPLWV�
LQ�WKH�GD\V�WR�FRPH��+RZ�ZH�UHVSRQG�DQG�ULVH�WR�WKH�FKDOOHQJH�ZLOO�GHWHUPLQH�KRZ�ZH�IDUH��:H�
PXVW�H[HUFLVH�WUXH�OHDGHUVKLS��:H�PXVW�VHHN�H[FHOOHQFH�DQG�GLVWLQFWLRQ��:H�PXVW�YDOXH�HWKLFV�DQG�
LQWHJULW\��:H�PXVW�FDUH�IRU�RXU�SHRSOH��:H�PXVW�GLVSOD\�FRXUDJH�DQG�IRUWLWXGH��,QGHHG��,�SUD\�WKDW�
*/,&V�DQG�*/&V�ZLOO�FRQWLQXH�WR�SOD\�WKHLU�ULJKWIXO�UROHV�LQ�PRYLQJ�WKH�FRXQWU\�IRUZDUG��DQG�WR�
OHDG�WKH�HIIRUWV�LQ�JDOYDQLVLQJ�0DOD\VLD�WR�MRLQ�WKH�OHDJXH�RI �GHYHORSHG�QDWLRQV�LQ�WKH�QHDU�IXWXUH����
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Voices: Reflections on a Transformation Journey

I ZRXOG�OLNH�WR�EHJLQ�ZLWK�WKH�IDPRXV�ZRUGV�RI �1HOVRQ�0DQGHOD��/RQJ�:DON�WR�)UHHGRP���I have walked that long walk to freedom. I have tried not to falter. I have made mistakes along 

WKH�ZD\��%XW�,�KDYH�GLVFRYHUHG�WKH�VHFUHW�WKDW�DIWHU�FOLPELQJ�D�JUHDW�KLOO��RQH�RQO\�ÀQGV�WKDW�WKHUH�
are more hills to climb. I have taken a moment here to rest, to see a view of  the glorious vista that 

surrounds me, to look back on the distance I have come. But I can rest only for a moment, ...for 

my long walk is not yet over.

��� 7KH�*/&� WUDQVIRUPDWLRQ�� OLNH�0DQGHOD·V� MRXUQH\�� LV� QRW� \HW� RYHU�� 7KHUH� LV� VWLOO� ZRUN� WR� 
be done. But this season of  graduation is a good juncture to pause, and look back at the long 
URDG�ZH�KDYH�VXFFHVVIXOO\�WUDYHOOHG��7KH�WKHQ�3ULPH�0LQLVWHU��7XQ�$EGXOODK�$KPDG�%DGDZL��
RIÀFLDOO\� ODXQFKHG� WKH� ���\HDU� *RYHUQPHQW�/LQNHG� &RPSDQ\� �*/&�� 7UDQVIRUPDWLRQ�
�*/&7��3URJUDPPH�RQ����-XO\�������EXW�WKH�ZRUN�KDG�EHJXQ�VLQFH�0D\�������ZKHQ�ZH�ÀUVW�
DQQRXQFHG�WKH�*/&�7UDQVIRUPDWLRQ�$JHQGD��

���� 0\�SHUVRQDO�MRXUQH\�EHJDQ�IRXU�\HDUV�HDUOLHU��ZKHQ�,�ZDV�DSSRLQWHG�DV�WKH�(FRQRPLF�$GYLVHU�
WR�WKHQ�3ULPH�0LQLVWHU�7XQ�'U��0DKDWKLU�0RKDPDG�RQ����0D\�������

���� 6LWWLQJ� LQ�P\� URRP��QRW� IDU� IURP� WKH�3ULPH�0LQLVWHU·V� RIÀFH�� ,� FRQWHPSODWHG�P\� UROH� DV�
(FRQRPLF�$GYLVHU��7KH�LPPHGLDWH�FKDOOHQJH�RI �WKH�)LQDQFLDO�&ULVLV�RI ������������LQ�WHUPV�
RI �H[FKDQJH�UDWH�DQG�LQWHUHVW�UDWH�LQVWDELOLW\��KDG�EHHQ�UHVROYHG�YLD�WKH�LPSOHPHQWDWLRQ�RI �
WKH�8QRUWKRGR[�0HDVXUHV�RQ���6HSWHPEHU�������:H�KDG�DOVR��DW�WKH�VDPH�WLPH��IRUFHG�WKH�
FORVXUH�RI �&HQWUDO�/LPLW�2UGHU�%RRN��&/2%��RSHUDWLQJ� LQ�6LQJDSRUH��EXW�WUDGLQJ�PDLQO\�
LQ�0DOD\VLDQ�VKDUHV��ZKLFK�FUHDWHG�LQQXPHUDEOH�SUREOHPV�IRU�WKH�0DOD\VLDQ�VWRFN�PDUNHW��
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,� UHFDOO� ZRUNLQJ� YHU\� ORQJ� DQG� ORQHO\� KRXUV�ZLWK� 7XQ�'U��0DKDWKLU�0RKDPDG� RQ� WKHVH�
PHDVXUHV�VLQFH�2FWREHU�������,�XVH�WKH�ZRUG�ORQHO\�EHFDXVH�QR�RQH�HOVH�EHOLHYHG�LQ�ZKDW�
7XQ�'U��0DKDWKLU�0RKDPDG�DQG�,�ZHUH�GRLQJ�DW�WKDW�WLPH��%XW�KLVWRU\�KDV�SURYHQ�XV�ULJKW��

���� %\�������WKH�SURSHUW\�PDUNHW�RYHUKDQJ�KDG�DOVR�EHHQ�UHVROYHG�ZLWK�WKH�UHVRXQGLQJ�VXFFHVV�
RI � WKH� WZR� SURSHUW\� IDLUV�� KHOG� LQ� ������ RQ� WKH� LQVWUXFWLRQ� RI � WKH� WKHQ� 3ULPH�0LQLVWHU��
ZKHUH�VRPH�50����ELOOLRQ�ZRUWK�RI �SURSHUWLHV�KDG�EHHQ�VROG��7XQ�'U��0DKDWKLU�0RKDPDG·V�
LQVWUXFWLRQ�WR�PH�ZDV�WR�VHOO�50����PLOOLRQ�ZRUWK�RI �SURSHUWLHV��

���� :KDW�VKRXOG�EH�P\�QH[W�WDVN�DV�(FRQRPLF�$GYLVHU��,�NHSW�DVNLQJ�P\VHOI��7KH�DQVZHU�WKDW�
HPHUJHG��VRPHZKDW�IDLQWO\�DW�ÀUVW��EXW�YHU\�FOHDUO\�VXEVHTXHQWO\�ZDV��WKH�UHIRUP�RI �WKH�
FRUSRUDWH�VHFWRU��%\�0D\�������VRPH����PRQWKV�KDG�SDVVHG�VLQFH�WKH�LPSOHPHQWDWLRQ�
RI � WKH� 8QRUWKRGR[� 0HDVXUHV� RI � �� 6HSWHPEHU� ������ +RZHYHU�� FRUSRUDWH� 0DOD\VLD�
ZDV�VWLOO� LQ�D�PRULEXQG�DQG�GHVSRQGHQW�VWDWH��7KH�FRXQWU\�KDG�VXFFHVVIXOO\�QDYLJDWHG�
LWVHOI � RXW� RI � WKH� ÀQDQFLDO� FULVLV� WKURXJK� WKH� LPSRVLWLRQ� RI � VHOHFWLYH� FDSLWDO� FRQWUROV�
DQG� SURDFWLYH� PHDVXUHV�� VXFK� DV� WKH� VHWWLQJ� XS� RI � 'DQDKDUWD� 1DVLRQDO� %HUKDG� DQG�
'DQDPRGDO� 1DVLRQDO� %HUKDG�� +RZHYHU�� WKH� FRPPRQ� YLHZ� ZDV� WKDW� WKHVH� SURDFWLYH�
PHDVXUHV�KDG�PHUHO\�HQDEOHG�FRUSRUDWH�0DOD\VLD� WR�EX\� WLPH�DQG�GHOD\� WKH� LQHYLWDEOH�
corporate restructuring. 

���� 7KHUHIRUH��WKH�´5HPDNLQJ�RI �0DOD\VLD�,QF�µ��ZKLFK�ODWHU�EHFDPH�WKH�WLWOH�RI �P\�VSHHFK�RQ�
���)HEUXDU\������DW�WKH�3URPXGD�'LDORJXH��EHFDPH�P\�IRFXV��:H�VWDUWHG�ZLWK�WKH�PRVW�
XUJHQW�LQWHUYHQWLRQV���

i. %\�-XO\�������0DOD\VLDQ�5HVRXUFHV�&RUSRUDWLRQ�%HUKDG��05&%��ZDV�RQ�WKH�YHUJH�
RI �D�FROODSVH��,�PHW�ZLWK�WKH�3ULPH�0LQLVWHU�RQ����-XO\������DQG�H[SODLQHG�WR�KLP�
WKH�VHYHULW\�RI �WKH�VLWXDWLRQ��7KH�3ULPH�0LQLVWHU�DSSURYHG�DQG�JDYH�PH�WKH�PDQGDWH�
WR�WXUQDURXQG�05&%��7KH�PDQDJHPHQW�RI �05&%�ZDV�UHSODFHG�RQ���$XJXVW�������
ZLWK�'DWR·�5DKPDQ�$KPDG�DQG�'DWXN�6KDKULO�5LG]D�5LG]XDQ�DSSRLQWHG�DV�([HFXWLYH�
'LUHFWRUV��6XEVHTXHQWO\��7DQ�6UL�6\HG�$QZDU�-DPDOOXOODLO�ZDV�DSSRLQWHG�DV�&KDLUPDQ��
2YHU�WKH�QH[W�IHZ�\HDUV��05&%�ZDV�VXFFHVVIXOO\�UHYDPSHG��%\�������WKH�0HGLD�3ULPD�
*URXS�ZDV� VSXQ�RII � WR� IRUP�D� VHSDUDWH� HQWLW\� �0HGLD�3ULPD��� DOORZLQJ�05&%� WR�
UHIRFXV�LWVHOI �DV�DQ�LQWHJUDWHG�SURSHUW\�DQG�FRQVWUXFWLRQ�FRPSDQ\��ZLWK�./�6HQWUDO�
as its crown jewel. At the start of  the journey in 2001, the combined businesses were 
QHDU� FROODSVH�ZLWK�RYHU�50��ELOOLRQ�RI �GHEW��QHJDWLYH� HTXLW\�YDOXH� DQG� FRPELQHG�
PDUNHW�FDSLWDOLVDWLRQ�RI �50����PLOOLRQ��%\������� WKH�PDUNHW�FDSLWDOLVDWLRQ�RI � WKH�
WZR�FRPSDQLHV�ZDV�PRUH�WKDQ�50��ELOOLRQ��(YHU\�VLQJOH�FUHGLWRU�ZDV�SDLG��$�IXUWKHU�
50����PLOOLRQ�ZDV�FUHGLWHG�DW�5HDOPLOG��0��6GQ��%KG���WKH�KROGLQJ�FRPSDQ\��WKURXJK�
the resolution of  its debt. All this, the result of  eight years of  hard work. 

Section 1 - The Context and the Beginnings
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ii. &RUSRUDWH�ERUURZLQJV��ZDV�SULYDWLVHG�WKURXJK�.KD]DQDK�1DVLRQDO�%HUKDG��.KD]DQDK��
LQ�6HSWHPEHU������ DQG�'DWR·�6UL�:DKLG�2PDU�ZDV� DSSRLQWHG� WR� OHDG� WKH�*URXS��
6XEVHTXHQWO\��3/86�ZDV�VXFFHVVIXOO\�UHOLVWHG�LQ�-XO\�������DQG�WKH�PRQH\�UDLVHG�ZDV�
XVHG�WR�UHGXFH�WKH�*URXS·V�GHEW��

iii. %\�-XO\�������UXPRXUV�ZHUH�VXUIDFLQJ�WKDW�/HPEDJD�7DEXQJ�+DML�ZDV�IDFLQJ�VHULRXV�
OLTXLGLW\�SUREOHPV�� ,Q�RUGHU� WR�TXLFNO\� UHVROYH� WKH�FULVLV� DW�/HPEDJD�7DEXQJ�+DML��
7DQ�6UL�%DNNH�ZDV�DSSRLQWHG�DV�WKH�QHZ�&(2�DQG�7DQ�6UL�'DWR·�6HUL�6\HG�$QZDU�
-DPDOOXOODLO�ZDV�DSSRLQWHG�DV�WKH�&KDLUPDQ�RI �/HPEDJD�7DEXQJ�+DML·V�,QYHVWPHQW�
3DQHO��/HPEDJD�7DEXQJ�+DML�GLG�ZHOO�XQGHU�WKHLU�OHDGHUVKLS��

LY�� %\�ODWH�������LW�EHFDPH�REYLRXV�WKDW�FULWLFDO�LVVXHV�LQ�.8%�0DOD\VLD�%HUKDG��.8%��
QHHGHG�WR�EH�UHVROYHG��:H�DSSRLQWHG�'DWR·�6UL�&KH�.KDOLE�0RKDPDG�1RK�DV�WKH�QHZ�
&(2�RI �.8%�LQ�)HEUXDU\������DQG�KH�DQG�WKH�VWDII �RI �.8%�VXFFHVVIXOO\�EURXJKW�
WKH�FRPSDQ\�EDFN�WR�DQ�HYHQ�NHHO��

���� ,�QHHG�WR�H[SODLQ�KRZ�,�FDPH�WR�NQRZ�WKH�SHUVRQV�PHQWLRQHG�DERYH��,�KDG�NQRZQ�7DQ�6UL�
'DWR·�6HUL�6\HG�$QZDU�-DPDOXOODLO� IRU�D� ORQJ�WLPH�VLQFH�P\�%DQN�1HJDUD�GD\V��DQG�,�KDG�
always been impressed with his professionalism. 

���� 0\�UHODWLRQVKLS�ZLWK�'DWR·�6UL�:DKLG�2PDU�QHHGV�VRPH�H[SODQDWLRQ��6LQFH�WKH�PLG�����V��P\�
SRUWIROLR�LQ�%DQN�1HJDUD�LQFOXGHG�VXSHUYLVLQJ�WKH�GLVFRXQW�KRXVHV��ZKLFK�KDG�EHHQ�DURXQG�
VLQFH�WKH�����V��%\�WKH�HDUO\�����V��WKHUH�ZDV�D�YLHZ�LQ�%DQN�1HJDUD�WKDW�GLVFRXQW�KRXVHV�KDG�
RXWOLYHG�WKHLU�XVHIXOQHVV�DQG�VKRXOG�EH�GLVFRQWLQXHG��+RZHYHU��,�NHSW�WKH�GLVFRXQW�KRXVHV�
JRLQJ�E\�HQODUJLQJ�WKHLU�VFRSH�RI �RSHUDWLRQV��,�OHIW�%DQN�1HJDUD�LQ������DQG�%DQN�1HJDUD�
subsequently decided to close down the discount houses. The target date for the closure was 
WKH�HQG�RI �������+RZHYHU��IDWH�PXVW�KDYH�FRQVSLUHG�ZLWK�WKH�GLVFRXQW�KRXVHV�WR�EULQJ�PH�
EDFN�WR�%DQN�1HJDUD�LQ�6HSWHPEHU�������2QH�RI �WKH�ÀUVW�SHUVRQV�ZKR�YLVLWHG�PH�LQ�%DQN�
1HJDUD�ZDV�'DWR·�6UL�:DKLG�2PDU��LQ�KLV�FDSDFLW\�DV�WKH�&KDLUPDQ�RI �WKH�$VVRFLDWLRQ�RI �
'LVFRXQW�+RXVHV��7KDW�ZDV�WKH�ÀUVW�WLPH�,�PHW�:DKLG��$V�D�UHVXOW�RI �KLV�SOHDGLQJ�IRU�PRUH�
time, discount houses were allowed to continue operations for another six years to enable 
WKHP�WR�FORVH�GRZQ�WKHLU�RSHUDWLRQV�LQ�DQ�RUGHUO\�PDQQHU��$FFRUGLQJ�WR�'DWR·�6UL�:DKLG�
2PDU��ZLWK�WKH�H[WHQVLRQ��WKH�GLVFRXQW�KRXVHV�PDGH�DQ�DGGLWLRQDO�RQH�ELOOLRQ�ULQJJLW�SURÀW��
,�NHSW�LQ�WRXFK�ZLWK�'DWR·�6UL�:DKLG�2PDU�VLQFH�WKHQ�DQG�ZDV�LPSUHVVHG�ZLWK�KLV�FKDUDFWHU�
DQG�DELOLWLHV��:KHQ�WKH�QHHG�IRU�D�&(2�IRU�8(0�DURVH��KLV�LPDJH�DSSHDUHG�EHIRUH�PH�

����,�FDOOHG�KLP�RQ�WKH�SKRQH��´:DKLG��,�ZDQW�\RX�WR�UXQ�8(0�DV�WKH�QHZ�&(2�µ�7KHUH�ZDV�QR�
DQVZHU��$IWHU�DQ�DQ[LRXV����VHFRQG�SDXVH��,�KHDUG�D�IDLQW�YRLFH�UHSO\��´8(0�PD\EH�WRR�ELJ�
IRU�PH�µ�,�DVVXUHG�KLP�WKDW�KH�ZDV�WKH�ULJKW�PDQ�IRU�WKH�MRE��+H�MRLQHG�8(0�LQ�2FWREHU������
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����7DQ�6UL�%DNNH�DVVLVWHG�PH�LQ�XQGHUWDNLQJ�WKH�SURSHUW\�IDLUV��DOVR�NQRZQ�DV�+RPH�2ZQHUVKLS�
&DPSDLJQ��LQ�������DQG�ODWHU��KH�ZDV�D�UHJXODU�YLVLWRU�WR�P\�RIÀFH�LQ�WKH�3ULPH�0LQLVWHU·V�
Department, working mainly on the Bumiputera Agenda, particularly the setting up of  
35263(5�LQ�3HUEDGDQDQ�8VDKDZDQ�1DVLRQDO�%HUKDG��381%���,�VDZ�JUHDW�SRWHQWLDO�LQ�WKH�
PDQ��:KHQ�WKH�QHHG�IRU�D�&(2�IRU�/HPEDJD�7DEXQJ�+DML�DURVH��7DQ�6UL�%DNNH·V�QDPH�ZDV�
PHQWLRQHG�WR�PH�E\�P\�IULHQG��7HQJNX�'DWR·�+DVPXGGLQ�%LQ�7HQJNX�2WKPDQ��,�DJUHHG�
immediately. Bakke initially declined the offer because he was not used to the work-culture 
RI �D�W\SLFDO�JRYHUQPHQW�DJHQF\��,�SHUVXDGHG�KLP�WR�DFFHSW�E\�UHPLQGLQJ�KLP�WKDW�VXFK�DQ�
RIIHU�WR�VHUYH�WKH�ummah comes rarely in a lifetime, and that he would regret it for the rest 
RI �KLV�OLIH�LI �KH�GHFOLQHG�WKLV�RQFH�LQ�D�OLIHWLPH�RIIHU��%DNNH�MRLQHG�/HPEDJD�7DEXQJ�+DML�
RQ����2FWREHU�������

����,�ZDV�LQWURGXFHG�WR�'DWR·�$EGXO�5DKPDQ�$KPDG�DQG�'DWXN�6KDKULO�5LG]D�5LG]XDQ��DV�ZHOO�
DV�-RKDQ�0DKPRRG�0HULFDQ�E\�7DQ�6UL�$]PDQ�<DK\D�ZKHQ�,�DVVXPHG�RIÀFH�DV�(FRQRPLF�
$GYLVHU��-RKDQ�0HULFDQ�HQGHG�XS�EHLQJ�P\�OR\DO�DQG�HIIHFWLYH�DLGH�IRU�PRUH�WKDQ�D�GHFDGH��
,�SLFNHG�'DWR·�5DKPDQ�DQG�'DWXN�6KDKULO�WR�WXUQ�05&%�DURXQG�EHFDXVH�,�VDZ�LQ�WKHP�WKH�
ability to think out of  the box, as well as the capacity for hard work. 

����,�FDPH�WR�NQRZ�'DWR·�6UL�&KH�.KDOLE�0RKDPDG�1RK�ZKHQ�,�MRLQHG�.KD]DQDK·V�%RDUG�RI �
'LUHFWRUV�LQ�1RYHPEHU�������+H�ZDV�DOUHDG\�RQ�WKH�%RDUG�E\�WKHQ��'DWR·�6UL�&KH�.KDOLE�KDV�
D�UD]RU�VKDUS�PLQG��:KHQ�WKH�QHHG�WR�UHSODFH�WKH�PDQDJHPHQW�RI �.8%�DURVH�LQ�HDUO\�������
,�UHPHPEHUHG�'DWR·�6UL�&KH�.KDOLE�DQG�RIIHUHG�KLP�WKH�SRVW��ZKLFK�KH�DFFHSWHG��+H�GLG�
KDYH�VOHHSOHVV�QLJKWV�LQLWLDOO\��EXUQLQJ�WKH�PLGQLJKW�FDQGOH�WR�UHVROYH�WKH�SUREOHPV�DW�.8%��
EXW�KH�GLG�YHU\�ZHOO�LQ�WKH�HQG��

�����/HW�PH�UHWXUQ�WR�P\�VSHHFK�DW�WKH�3URPXGD��<RXQJ�3URIHVVLRQDOV�&KDPEHU�RI �0DOD\VLD��
Dialogues in 2002, where I spelt out the main parameters of  the philosophy of  the 
UHVWUXFWXULQJ�H[HUFLVH�WKDW�ZH�ZHUH�XQGHUWDNLQJ�VLQFH�0D\�������DV�IROORZV��

i. There is an urgent need to institutionalise ownership and professionalise management 
LQ�PDMRU�FRUSRUDWLRQV��SDUWLFXODUO\�ZKHUH�WKH�*RYHUQPHQW�KDG�D�GLUHFW� LQWHUHVW�� WR�
SURYLGH�JUHDWHU�FRQWUROV�DQG�LPSURYH�ULVN�PDQDJHPHQW�

ii. 7KH�FRQWUROV�PXVW��KRZHYHU��EH�EDODQFHG�ZLWK�DQ�HQWUHSUHQHXULDO�FXOWXUH�DV�ZHOO�DV�D�
performance-oriented culture.

iii. 7KH�SURÀWDELOLW\�REMHFWLYH�PXVW�EH�EDODQFHG�ZLWK�VRFLR�HFRQRPLF�REMHFWLYHV�

LY�� 7KH�GHYHORSPHQW�RI �KXPDQ�FDSLWDO�VKRXOG�DOZD\V�EH�D�PDMRU�DJHQGD��

Y�� 7KH�JURZWK�RI �0DOD\VLD�,QF��PXVW�EH�LQFOXVLYH��DQG�PXVW�UHÁHFW�WKH�GLYHUVLW\�RI �WKH�
ethnic mix of  the nation. 

Section 1 - The Context and the Beginnings
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�����,�DOVR�WRRN�WKH�RSSRUWXQLW\�RI �WKH�VSHHFK�WR�DGGUHVV�WKH�FULWLFLVP�OHYHOHG�DW�PH�DW�WKDW�WLPH�
²�WKDW�,�ZDV�DSSRLQWLQJ�SHUVRQV�ZKR�ZHUH�WRR�\RXQJ�WR�EH�&(2V��7KLV�LV�ZKDW�,�VDLG���

The young professionals in this country have abundant opportunities to progress…we are not 

ageist. For the young, if  you are good enough, you are old enough, and, by the same token, for the 

older ones, if  you are good enough, you are young enough. 

����:KHQ�7XQ�$EGXOODK�$KPDG�%DGDZL�DSSRLQWHG�PH�DV�0LQLVWHU�RI �)LQDQFH�,,�LQ�-DQXDU\�������
,�LPPHGLDWHO\�VDZ�WKH�RSSRUWXQLW\�WR�JHW�*/&V�WR�DGRSW�D�SHUIRUPDQFH�FXOWXUH�LQ�D�ELJ�ZD\��
DV�ZHOO�DV�WR�XQGHUWDNH�WKH�*/&�WUDQVIRUPDWLRQ�LQ�D�PRUH�VWUXFWXUHG�DQG�KROLVWLF�ZD\��7R�GR�
WKDW��KRZHYHU��,�QHHGHG�D�VWURQJ�DQFKRU��,�VRXJKW�DQG�REWDLQHG�WKH�DSSURYDO�RI �WKH�3ULPH�
0LQLVWHU�WR�DSSRLQW�7DQ�6UL�$]PDQ�+M��0RNKWDU��(QFLN�$]PDQ��WKHQ��DV�WKH�QHZ�0DQDJLQJ�
'LUHFWRU�RI �.KD]DQDK�1DVLRQDO�%HUKDG��

����,�QHHG�WR�H[SODLQ�P\�UHODWLRQVKLS�ZLWK�7DQ�6UL�$]PDQ�0RNKWDU��,�PHW�KLP��IRU�WKH�ÀUVW�WLPH��
LQ�2FWREHU�������LQWURGXFHG�E\�(QFLN�+DPGDQ�$EGXO�0DMHHG��,�ZDV�LPPHGLDWHO\�LPSUHVVHG�
ZLWK�7DQ� 6UL�$]PDQ·V� GHSWK� RI � NQRZOHGJH�� KLV� FOHDU� DQG� ORJLFDO�PLQG� DQG� KLV� DELOLW\� WR�
articulate complex issues in simple terms. I wanted to make sure that he remained in the 
*RYHUQPHQW·V�RUELW��EXW�WKH�RQO\�SRVW�DYDLODEOH�DW�WKDW�WLPH�ZDV�WKDW�RI �0DQDJHU�RI �.HUHWDSL�
7DQDK�0HOD\X� �.70���7DQ�6UL�$]PDQ�ZDV� LQWHUYLHZHG�E\� WKH� ODWH�7DQ�6UL�'DWR·�7KRQJ�
<DZ�+RQJ��WKH�&KDLUPDQ�RI �.70��7DQ�6UL�7KRQJ�ZDV�LPSUHVVHG�ZLWK�7DQ�6UL�$]PDQ�DQG�
ZDQWHG�WR�HPSOR\�KLP�LPPHGLDWHO\��EXW�LW�GLG�QRW�TXLWH�ZRUN�RXW��2QH�WKLQJ�OHG�WR�DQRWKHU��
DQG�7DQ�6UL�$]PDQ�VXEVHTXHQWO\�VHW�XS�%LQD)LNLU�6GQ��%KG��DV�DQ�LQYHVWPHQW�EDQNLQJ�DQG�
ÀQDQFLDO�DGYLVRU\�VHUYLFHV�ÀUP��7DQ�6UL�$]PDQ�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�WKH�UHVWUXFWXULQJ�
RI �0$6�LQ������

����,�GLG�QRW�LPPHGLDWHO\�LQIRUP�7DQ�6UL�$]PDQ�RI �WKH�3ULPH�0LQLVWHU·V�DSSURYDO�WR�DSSRLQW�
KLP�DV�&(2�RI �.KD]DQDK��,QVWHDG��,�LQYLWHG�KLP�WR�DFFRPSDQ\�PH�WR�WKH�:RUOG�%DQN�
DQG�,QWHUQDWLRQDO�0RQHWDU\�)XQG��,0)��6SULQJ�0HHWLQJ�LQ�:DVKLQJWRQ�LQ�$SULO�������
2Q� WKH�ZD\� WR�:DVKLQJWRQ�� Á\LQJ� DW� ������� IHHW� DERYH� VHD� OHYHO�� ,� LQIRUPHG�7DQ� 6UL�
$]PDQ�WKDW�ZH�ZHUH�DSSRLQWLQJ�KLP�DV�WKH�QHZ�&(2�RI �.KD]DQDK��+H�FRXOG�DFFHSW�
RU�GHFOLQH�WKH�DSSRLQWPHQW��,I �KH�FKRVH�WR�GHFOLQH��KH�KDG�WR�OHDYH�WKH�SODQH��7DQ�6UL�
$]PDQ�ZDV� YLVLEO\� VKRFNHG� DW� WKH� RIIHU� RI � VXFK� DQ� LPSRUWDQW� SRVW�� EXW� KH� DFFHSWHG�
WKH�FKDOOHQJH��7KH�UHVW��DV�WKH\�VD\��LV�KLVWRU\�²�KLVWRU\�ZKLFK�LV�H[KLODUDWLQJ��DQG�ZLWK�
important lessons for the future. 

�����:KHQ�ZH�IRUPHG�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*��LQ�-DQXDU\�
������ZH�ZDQWHG�7XQ�$EGXOODK�$KPDG�%DGDZL��WKH�WKHQ�3ULPH�0LQLVWHU��WR�FKDLU�LW��+RZHYHU��
KH�GHOHJDWHG�WKH�IXQFWLRQ�WR�PH�DQG�,�FKDLUHG�WKH�ÀUVW����3&*�PHHWLQJV�IURP�)HEUXDU\������
XS� WR�6HSWHPEHU�������7KH�PHHWLQJV�ZHUH� ORQJ��ZLWK� HDFK�PHHWLQJ� WDNLQJ�XS� WKH�ZKROH�
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DIWHUQRRQ��EXW�WKH\�ZHUH�HIIHFWLYH��7KH�3&*�ZDV�DQ�LPSRUWDQW�YHKLFOH�LQ�WKH�WUDQVIRUPDWLRQ�
SURJUDPPH�RI �*/&V�WR�FUHDWH�FRPSHWLWLYH��UHVLOLHQW�DQG�VXVWDLQDEOH�FRUSRUDWLRQV��URRWHG�LQ�
EHVW�PDQDJHPHQW�SUDFWLFHV�DQG�ZLWK�H[HPSODU\�FRUSRUDWH�JRYHUQDQFH��

����,Q�-XQH�������ZKHQ�,�ZDV�DVNHG�WR�VSHDN�DW�WKH�.XDOD�/XPSXU�%XVLQHVV�&OXE��,�FRQVXOWHG�
7DQ�6UL�$]PDQ�0RNKWDU��ZKR�KDG�MXVW�DVVXPHG�WKH�SRVW�RI �.KD]DQDK�&(2��DQG�ZH�DJUHHG�
RQ�WKH�PDLQ�WKHPH�RI �WKH�*/&�WUDQVIRUPDWLRQ��%DVHG�RQ�ZKDW�ZH�DJUHHG��,�RXWOLQHG����
SULQFLSOHV�IRU�WKH�*/&�WUDQVIRUPDWLRQ��DV�IROORZV��

i. 7KH�RYHUDOO� YLVLRQ�RI � HFRQRPLF�PDQDJHPHQW�KDV� QRW� FKDQJHG��ZKLFK� LV� EDODQFHG�
growth with equity. There must be robust growth as well as fair distribution so that 
WKH�IUXLWV�RI �GHYHORSPHQW�DUH�HQMR\HG�E\�DOO�0DOD\VLDQV��

ii. 7KH�JDLQV�LQ�HIÀFLHQF\�DQG�SURGXFWLYLW\��WKURXJK�EHWWHU�XVH�RI �NQRZOHGJH�DQG�KXPDQ�
capital, would be a crucial component.

iii. ,W� LV� D� EDWRQ� UHOD\�� QRW� DQ� LQGLYLGXDO� VSULQW�� ,Q� DGGLWLRQ� WR� WHDPZRUN�� WKHUH�PXVW�
DOZD\V�EH�VXFFHVVLRQ�SODQQLQJ���7KHUH�LV�D�)UHQFK�VD\LQJ�WKDW�WKH�JUDYH\DUG�LV�IXOO�RI �
LQGLVSHQVDEOH�SHRSOH����7LPLQJ�WKH�EDWRQ�FKDQJH��KRZHYHU��LV�FULWLFDO��

LY�� 7KH� HPSKDVLV� RQ�*/&V� DQG� WKH�PRGHO� RI � LQVWLWXWLRQDO� KROGLQJ� DQG� SURIHVVLRQDO�
management do not equate to neglecting other channels of  economic management. 
(QWUHSUHQHXU� EXVLQHVVHV�� VPDOO� DQG� PHGLXP�VL]HG� HQWHUSULVHV� �60(V�� DQG�
PXOWLQDWLRQDO� FRUSRUDWLRQV� �01&V�� ZLOO� FRQWLQXH� WR� SOD\� VLJQLÀFDQW� UROHV� LQ� WKH�
economy. 

Y�� 7KH�HPSKDVLV�ZLOO�EH�RQ�GULYLQJ�D�SHUIRUPDQFH�EDVHG�FXOWXUH�WKURXJK�WKH�XVH�RI �NH\�
SHUIRUPDQFH�LQGLFDWRU��.3,V���DQG�SHUIRUPDQFH�OLQNHG�FRPSHQVDWLRQ�DQG�FRQWUDFWV�
for senior management. 

YL�� There must be a fair equity alignment between shareholders, senior management and 
the rest of  the staff.

YLL�� */&V� PXVW� HQVXUH� JUHDWHU� HPSKDVLV� LQ� KXPDQ� FDSLWDO� GHYHORSPHQW� DQG� WDOHQW�
management. 

YLLL��The selection of  senior management and board members must be on the basis of  a 
ULJRURXV�SURFHVV�WR�HQVXUH�JRRG�JRYHUQDQFH��

ix. */&V�PXVW�EH�SURDFWLYH�WR�HQVXUH�WKDW�UHJXODWRUV�DUH�IXOO\�LQIRUPHG�RI �WKHLU�DFWLYLWLHV�
IURP�WKH�VWDQGSRLQW�RI �VHUYLFH�OHYHOV�DQG�SXEOLF�LQWHUHVW��

x. */&V�PXVW� ZRUN� WRJHWKHU� ZLWK� WKH�*RYHUQPHQW� WR� GULYH� WKH� QHFHVVDU\� LQGXVWU\�
UHVWUXFWXULQJ��$Q�DFWLYH�DQG�SUDJPDWLF�JRYHUQPHQW�LV�LQGLVSHQVDEOH�IRU�WKH�VXFFHVV�
RI �WKH�*/&�WUDQVIRUPDWLRQ�

Section 1 - The Context and the Beginnings
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Voices: Reflections on a Transformation Journey

����2YHU�WKH�IROORZLQJ�\HDUV��WKH�SULQFLSOHV�DERYH�ZHUH�LPSOHPHQWHG��DOEHLW�LQ�VWDJHV��&KDOOHQJHV�
ZHUH�DSOHQW\��EXW�ZH�VWD\HG�WKH�FRXUVH��:KLOH�ZH�GLG�QRW�OHW�WKH�SHUIHFW�EHFRPH�WKH�HQHP\�
RI �WKH�JRRG��ZH�GLG�QRW�VDFULÀFH�RXU�SULQFLSOHV�HLWKHU��

����:KHQ�'DWR·�6UL�0RKG�1DMLE�ELQ�7XQ�$EGXO�5D]DN�WRRN�RYHU�DV�)LQDQFH�0LQLVWHU�LQ�6HSWHPEHU�
�����DQG�DV�3ULPH�0LQLVWHU�LQ�$SULO�������KH�VWURQJO\�VXSSRUWHG�WKH�*/&�WUDQVIRUPDWLRQ�
DJHQGD��DQG�KH�DOVR�FKDLUHG�DOO�VXEVHTXHQW�3&*�PHHWLQJV�

����+RZ�WLPH�ÁLHV��7HQ�\HDUV�KDYH�TXLFNO\�SDVVHG�VLQFH�WKDW�JORULRXV�GD\�LQ�-XO\������ZKHQ�7XQ�
$KPDG�$EGXOODK�%DGDZL�ODXQFKHG�WKH����\HDU�*/&7�3URJUDPPH��$QG�DV�WLPH�SDVVHV�LQWR�
history, it deems retrospection. 

����/HW�XV�JDXJH�WKH�HIIHFW�RI �WKH�*/&�WUDQVIRUPDWLRQ�WKURXJK�WKH�FRXQWHU�IDFWXDO�OHQV��:KDW�
ZRXOG�EH�WKH�VWDWXV�WRGD\�RI �*/&V�LQ�SDUWLFXODU��DQG�&RUSRUDWH�0DOD\VLD�LQ�JHQHUDO��LI �WKH�
*/&7�3URJUDPPH�GLG�QRW�WDNH�SODFH"

����,I �ZH�ORRN�EDFN�DW�RXU�KLVWRU\�VLQFH�������ZH�ZLOO�VHH�WKDW�WKHUH�ZHUH�RQO\�WKUHH�SHULRGV�ZKHQ�
WDOHQWHG�SURIHVVLRQDO�0DOD\VLDQV�ZHUH�JLYHQ�WKH�RSSRUWXQLW\�WR�WDNH�XS�WRS�OHDGHUVKLS�UROHV�
at a young age. The three periods were :-

i. ,PPHGLDWHO\�DIWHU�,QGHSHQGHQFH�LQ�������DV�FRORQLDO�RIÀFHUV�UHWXUQHG�WR�WKH�8QLWHG�
.LQJGRP��PDQ\�VHQLRU�SRVLWLRQV�LQ�WKH�*RYHUQPHQW�VHUYLFH�EHFDPH�YDFDQW��7KLV�
HQDEOHG�TXDOLÀHG�0DOD\VLDQV�WR�WDNH�XS�VHQLRU�SRVLWLRQV�LQ�WKH�*RYHUQPHQW�VHUYLFH�
DW�D�YHU\�\RXQJ�DJH��PDLQO\�LQ�WKHLU���V���1DPHV�WKDW�FRPH�WR�PLQG�DUH�7DQ�6UL�.��
7KDQDEDODVLQJDP��5R\DO�0DOD\VLDQ�1DY\�&KLHI���7DQ�6UL�'DWR·��6XODLPDQ�%LQ�6XMDN�
�5R\DO�0DOD\VLDQ� $LU� )RUFH� &KLHI��� 'DWR·�0DOHN� $OL�0HULFDQ� �'HSXW\� 6HFUHWDU\�
*HQHUDO�RI �WKH�0LQLVWU\�RI �)LQDQFH���DQG�WKH�ODWH�'DWR·�6KDPVLU�%LQ�2PDU��'HSXW\�
$FFRXQWDQW�*HQHUDO� LQ� WKH�0LQLVWU\� RI � )LQDQFH��� 7KHUH� ZHUH�� RI � FRXUVH�� PDQ\�
others. 

ii. 'XULQJ�WKH�����V��WKH�SULYDWLVDWLRQ�H[HUFLVHV�LPSOHPHQWHG�E\�WKH�(FRQRPLF�3ODQQLQJ�
8QLW� SURYLGHG� JUHDW� RSSRUWXQLWLHV� IRU� PDQ\� \RXQJ� 0DOD\VLDQV� WR� DVVXPH� VHQLRU�
SRVLWLRQV�LQ�WKH�SULYDWH�VHFWRU��

iii. 7KH�*/&�WUDQVIRUPDWLRQ�DJHQGD��ZKLFK�EHJDQ�LQ�������DQG�LPSOHPHQWHG�LQ�D�ELJ�ZD\�
VLQFH�������XQGRXEWHGO\�HQDEOHG�PDQ\�\RXQJ�0DOD\VLDQV�WR�DVVXPH�VHQLRU�SRVLWLRQV��

����,I �QRW�IRU�WKH�*/&�WUDQVIRUPDWLRQ��\RXQJ�SURIHVVLRQDOV��VXFK�DV�'DWR·�6UL�:DKLG�2PDU��7DQ�
6UL�$]PDQ�0RNKWDU��7DQ�6UL�%DNNH��'DWR·�6UL�&KH�.KDOLE��'DWR·�$EGXO�5DKPDQ�$KPDG��DQG�
'DWXN�6KDKULO�5LG]D�5LG]XDQ�DQG�PDQ\�RWKHUV��ZKR��DW�WKDW�WLPH�ZHUH�PDLQO\�LQ�WKHLU���V��
PD\�QRW�KDYH�KDG�WKH�RSSRUWXQLW\�WR�SURYH�WKHPVHOYHV�KHDGLQJ�PDMRU�FRUSRUDWLRQV��+DYLQJ�
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EHHQ�H[SRVHG�WR�GLIÀFXOW�FKDOOHQJHV�HDUO\�DQG�KDYLQJ�SURYHQ�WKHPVHOYHV� LQ�PHHWLQJ�WKHVH�
FKDOOHQJHV��WKH\�KDYH�PRYHG�RQ�WR�HYHQ�ODUJHU�UHVSRQVLELOLWLHV�WRGD\��

����7KH�DSSRLQWPHQW�RI �\RXQJ�DQG�FDSDEOH�SURIHVVLRQDOV�WR�OHDG�PDMRU�*/&V�DOVR�KDG�D�ZDWHUIDOO�
HIIHFW��VLQFH�WKH�&(2V�WKHPVHOYHV�DWWUDFWHG�RWKHU�\RXQJ��WDOHQWHG�SURIHVVLRQDOV�WR�MRLQ�WKHP��
7DQ�6UL�$]PDQ�0RNKWDU�DWWUDFWHG�PDQ\�\RXQJ�SURIHVVLRQDOV�WR�MRLQ��QRW�RQO\�.KD]DQDK��EXW�
DOVR�PDQ\�RWKHU�*/&V��7KH�QHZ�SURIHVVLRQDOV��LQ�WXUQ��DWWUDFWHG�RWKHUV�²�KHQFH�WKH�ZDWHUIDOO�
effect.

����7KH�*/&7�3URJUDPPH��LQ�WKH�ZD\�LW�ZDV�VWUXFWXUHG��DOVR�SURYLGHG�WKH�QHFHVVDU\�DLU�FRYHU�IRU�
WKH�&(2V��SDUWLFXODUO\�GXULQJ�WKH�HDUO\�\HDUV��WR�FDUU\�RXW�WKH�SROLF\�FKDQJHV�DQG�LPSOHPHQW�
WKH� QHFHVVDU\�PHDVXUHV�� ZKLFK�ZHUH� VRPHWLPHV� QRW� SRSXODU�� 7KH� DLU� FRYHU� FDPH� LQ� WZR�
IRUPV��)LUVW��WKH�VXSSRUW�IURP�WKH�0LQLVWHU�RI �)LQDQFH�,,��ZKR�FKDLUHG�WKH�3&*��ZKHUH�DOO�
VHQVLWLYH�LVVXHV�ZHUH�GLVFXVVHG�DQG�UHVROYHG��6HFRQG��WKH�DLU�FRYHU�IURP�WKH�3ULPH�0LQLVWHU�
KLPVHOI��ZKR�ODXQFKHG�WKH�PXOWL�FRORUHG�ERRNV�RQ�YDULRXV�DVSHFWV�RI �JRYHUQDQFH�IRU�WKH�
*/&V��7KH� ODVW�UHVRUW�GHIHQVH��LI � UHTXLUHG��IRU� WKH�&(2V�LQ� LPSOHPHQWLQJ�SHUIRUPDQFH�
EDVHG� UHZDUG�� FRQWUDFW� IRU� VHQLRU�PDQDJHPHQW�� JRYHUQDQFH� IRU� %RDUGV� DQG�PDQ\� RWKHU�
DVSHFWV�RI �WKH�UHIRUP�DJHQGD�ZDV��/RRN�JX\V��WKHVH�PHDVXUHV�KDYH�EHHQ�HQGRUVHG�E\�WKH�
3ULPH�0LQLVWHU�KLPVHOI��VLQFH�KH�ZDV�WKH�RQH�ZKR�ODXQFKHG�WKH�&RORXUHG�%RRNV�

����7KH�FRQFOXVLRQ�LV�FOHDU��ZLWKRXW�WKH�*/&7�3URJUDPPH��WKH�0DOD\VLDQ�FRUSRUDWH�VFHQH��DQG�
SDUWLFXODUO\�WKH�*/&�VFHQH�WRGD\��ZRXOG�EH�OHVV�UREXVW��OHVV�YLEUDQW�DQG�FRQWULEXWH�OHVV�WR�
WKH�QDWLRQDO�HFRQRP\��ZKHWKHU�LQ�WHUPV�RI �*'3��HPSOR\PHQW��WDOHQW�PDQDJHPHQW�RU�WKH�
Bumiputera agenda. 

����*RLQJ�IRUZDUG��DOWKRXJK�WKH�3&*�UHJLPH�LV�RYHU��WKH�*/&V��DV�D�FRPPXQLW\��QHHG�WR�VWD\�
WKH�FRXUVH��ZKDWHYHU�WKH�FKDOOHQJH�DQG�ZKLFKHYHU�GLUHFWLRQ�WKH�ZLQG�LV�EORZLQJ��$W�WKH�VDPH�
time, we need to adapt our strategy in the context of  changing circumstances. 

�����&RQJUDWXODWLRQV�WR�DOO�WKH�PHQ�DQG�ZRPHQ�ZKR�KDYH�SDUWLFLSDWHG�LQ�WKH�*/&7�3URJUDPPH��
:H�SUD\�WR�Allah SWT�WR�FRQWLQXH�WR�EOHVV�XV�DOO��DV�ZHOO�DV�EOHVV�WKLV�EHORYHG�QDWLRQ�RI �RXUV�

Section 1 - The Context and the Beginnings
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This is My “Story”
on GLC Transformation

DATO’ SRI ABDUL WAHID OMAR
Minister in the Prime Minister’s Department

)RUPHU�3UHVLGHQW�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI �0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN�������������
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �7HOHNRP�0DOD\VLD�%HUKDG��70�������������

)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�DQG�0DQDJLQJ�'LUHFWRU�RI �8QLWHG�(QJLQHHUV��0DOD\VLD��%HUKDG��8(0��
DQG�8(0�:RUOG�%HUKDG������������

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

1. The Prelude to GLC Transformation

AV� DQ� DFFRXQWDQW�� ,� DFKLHYHG�P\� XOWLPDWH� DPELWLRQ� WR� EH� D� &KLHI � )LQDQFLDO�2IÀFHU�
�&)2��ZKHQ�,�ZDV�DSSRLQWHG�DV�&)2�RI �7HOHNRP�0DOD\VLD�%HUKDG��70��RQ���0DUFK�
������$W�����,�ZDV�YHU\�H[FLWHG�DQG�GULYHQ��$SDUW� IURP�GHDOLQJ�ZLWK�WKH�GD\�WR�GD\�

ÀQDQFH�PDWWHUV��,�LPPHGLDWHO\�ZRUNHG�RQ�WKH�IXQGLQJ�SODQ�IRU�70��IROORZHG�WKURXJK�RQ�VRPH�
RI � WKH�PHUJHUV� DQG� DFTXLVLWLRQV� �0	$�� LQLWLDWLYHV� LQFOXGLQJ� WKH� LQLWLDO� SXEOLF� RIIHULQJ� �,32��
RI �7HONRP�6RXWK�$IULFD�DQG�LQLWLDWHG�3URMHFW�+RPHFRPLQJ���WKH�UHWXUQ�RI �&HOFRP�LQWR�70·V�
IROG��,�ZDV�LQ�WKH�PLGVW�RI �FKDLULQJ�D�PHHWLQJ�DW�/HYHO���RI �70·V�SUHYLRXV�KHDGTXDUWHUV��:LVPD�
7HOHNRP�ZKHQ�,�UHFHLYHG�DQ�XUJHQW�SKRQH�FDOO�IURP�7DQ�6UL�1RU�0RKDPHG�<DNFRS��76�1RU���
WKH�WKHQ�$GYLVHU�WR�3ULPH�0LQLVWHU�7XQ�'U��0DKDWKLU��,�H[FXVHG�P\VHOI �IURP�WKH�PHHWLQJ�DQG�
DQVZHUHG� WKH�FDOO��.KD]DQDK�1DVLRQDO�%HUKDG� �.KD]DQDK�� WKURXJK�6\DULNDW�'DQDVDKDP�6GQ��
%KG�� �'DQDVDKDP�� KDG� MXVW� XQGHUWDNHQ� D� WDNHRYHU� RI �8QLWHG�(QJLQHHUV� �0��%HUKDG� �8(0��
IRU�50��ELOOLRQ�DV�SDUW�RI �WKH�HIIRUW�WR�UHPRYH�D�PDMRU�FRUSRUDWH�JRYHUQDQFH�RYHUKDQJ�ZKLFK�
KDV�EHHQ�DIIHFWLQJ�PDUNHW�VHQWLPHQWV�VLQFH�8(0·V�FRQWURYHUVLDO�DFTXLVLWLRQ�RI �5HQRQJ�%HUKDG�
VKDUHV�LQ�6HSWHPEHU�������7KDW�DFTXLVLWLRQ�FDXVHG�WKH�.XDOD�/XPSXU�&RPSRVLWH�,QGH[��./&,��
WR�GHFOLQH�E\�VRPH�����ZLWKLQ���GD\V��7DQ�6UL�1RU�ZDV�ORRNLQJ�IRU�VRPHRQH�WR�VSHDUKHDG�WKH�
WXUQDURXQG�RI �8(0�*URXS��´+RZ�ZRXOG�\RX�OLNH�WR�EH�FRQVLGHUHG�DV�D�FDQGLGDWH�IRU�&(2�RI �
8(0�*URXS"µ�DVNHG�7DQ�6UL�1RU��,�ZDV�D�ELW�GXPEIRXQGHG�ZKLOH�P\�EUDLQ�VWDUWHG�WR�SURFHVV�
WKH�WRWDOO\�XQH[SHFWHG�TXHVWLRQ��´:DKLG��DUH�\RX�VWLOO�WKHUH"µ�,�UHSOLHG��´<HV�7DQ�6UL�µ�,Q�WKDW�
���VHFRQGV�VLOHQFH��,�ÀJXUHG�RXW���UHDVRQV�ZK\�,�VKRXOG�VD\�\HV��)LUVW��,�ZDV�YHU\�IDPLOLDU�ZLWK�
WKH�8(0�5HQRQJ�*URXS�DV�WKH\�ZHUH�P\�FOLHQW�ZKHQ�,�ZDV�DW�%XPLSXWHUD�0HUFKDQW�%DQNHUV�
%HUKDG��6HFRQG��,�DP�H[SHULHQFHG�LQ�FRUSRUDWH�WUDQVDFWLRQV��UHVWUXFWXULQJ�DQG�0	$V�ZKLFK�,�
UHJDUG�DV�RQH�RI �P\�FRUH�FRPSHWHQFLHV��$QG�WKLUG��,�ZDV�RQO\����DQG�IHOW�WKDW�LI �,�ZHUH�WR�IDLO�DV�
D�&(2��,�FRXOG�DOZD\V�IDOO�EDFN�WR�EHLQJ�D�&)2�RI �DQRWKHU�RUJDQLVDWLRQ��6R�,�VDLG�\HV��7DQ�6UL�
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1RU�DUUDQJHG�IRU�PH�WR�EH�LQWHUYLHZHG�E\�WKH�8(0�%RDUG�D�IHZ�GD\V�ODWHU�DQG�DIWHU�DQ�LQWHQVH�
LQWHUYLHZ��,�ZDV�RIIHUHG�WKH�MRE��$IWHU�JHWWLQJ�WKH�QHFHVVDU\�EOHVVLQJ�IURP�WKH�WKHQ�70�&(2�
'DWR·�'U��.KLU�5DKPDQ�DQG�&KDLUPDQ�7DQ�6UL�5DG]L�0DQVRU��,�MRLQHG�8(0�*URXS�DV�LWV�0'�
&(2�LQ�2FWREHU������

2. Turning around UEM Group
%HLQJ�P\�ÀUVW�&(2�MRE��,�VWLOO�UHPHPEHU�WKH�QHUYRXVQHVV�DQG�DZNZDUG�IHHOLQJ�RI �KDYLQJ�WR�
FKDLU� WKH�ÀUVW�8(0�*URXS�PDQDJHPHQW�PHHWLQJ��$IWHU�DOO�8(0�5HQRQJ�*URXS� LV�D� ODUJH�
FRQJORPHUDWH�ZLWK�VRPH����OLVWHG�FRPSDQLHV�XQGHU�LWV�ZLQJV��,PDJLQH�D����\HDU�ROG�´IUHVKLHµ�
EHLQJ�WKH�ERVV�WR�PDQ\�PXFK�VHQLRU�'DWXN�&(2V�RI �VXEVLGLDULHV�DQG�DVVRFLDWHG�FRPSDQLHV��
%XW�,�ZDV�IRUWXQDWH��0\�IHOORZ�PDQDJHPHQW�FROOHDJXHV�ZHUH�SURIHVVLRQDO�DQG�UHVSHFWHG�WKH�
FKDLU��3OXV� WKH\�ZHUH�DOVR�KRSLQJ� WKDW� ,�ZRXOG�EH�DEOH� WR� VWHHU� WKH�*URXS�RXW�RI � WURXEOHG�
ZDWHUV�

.KD]DQDK·V� GHFLVLRQ� WR� WDNHRYHU� 8(0� UHFHLYHG� PL[HG� UHDFWLRQV�� 6RPH� ZHUH� YHU\� TXLFN�
WR�FDOO� LW� D�EDLORXW��%XW� WKHUH�ZHUH�PDQ\�JRRG� UHDVRQV�ZK\� WKH�*RYHUQPHQW�RI � WKH�GD\�KDG�
WR� LQLWLDWH� VXFK� D� EROG�PRYH�� )LUVW�� WKH�8(0�*URXS� RZQHG� D� QXPEHU� RI � VWUDWHJLF� QDWLRQDO�
LQIUDVWUXFWXUH� FRQFHVVLRQV� DQG� DVVHWV� VXFK� DV� 1RUWK� 6RXWK� ([SUHVVZD\�3URMHN� /HEXKUD\D�
8WDUD�6HODWDQ��3/86���0DOD\VLD�6LQJDSRUH�6HFRQG�/LQN��/LQNHGXD��DQG�/LJKW�5DLO�7UDQVLW��/57��
V\VWHPV��6HFRQG��WKH�8(0�*URXS�KDG�D�WRWDO�JURXS�GHEW�RI �VRPH�50���ELOOLRQ�DQG�VRPH�EDQNV�
KDG�YHU\�ODUJH�H[SRVXUH�WR�WKH�*URXS��6KRXOG�WKH�*URXS�IDLO��VRPH�RI �WKH�EDQNV�ZRXOG�VXIIHU�
FRQVLGHUDEOH�ORVVHV��$QG�WKLUG��WKH�8(0�*URXS�KDG�VRPH��������HPSOR\HHV�DQG�D�FROODSVH�RI �
WKH�*URXS�ZRXOG�UHVXOW�LQ�VLJQLÀFDQW�MRE�ORVVHV��1RWZLWKVWDQGLQJ�VRPH�RSSRVLWLRQ��WKH�PDUNHW�
FHUWDLQO\�ZHOFRPHG�WKH�8(0�WDNHRYHU�

7KH�ÀUVW�VWHS�WRZDUGV�DGGUHVVLQJ�WKH�SUHGLFDPHQWV�RI �WKH�8(0�*URXS�ZDV�WR�XQORFN�WKH�
YDOXH�RI �LWV�KLJKZD\�FRQFHVVLRQV�OHG�E\�3/86��6R��ZLWK�WKH�VXSSRUW�RI �WKH�PDQDJHPHQW�WHDP��WKH�
VKDUHKROGHU�.KD]DQDK��WKH�*RYHUQPHQW��WKH�EDQNHUV�DQG�WKH�LQYHVWLQJ�FRPPXQLW\��ZH�UHYLHZHG�
WKH�WROO�FRQFHVVLRQ�WR�ORZHU�WKH�WROO�UDWH�LQFUHDVH��IURP����SD�WR������SD��EXW�PDGH�WKH�LQFUHDVH�
DXWRPDWLF�HYHU\���\HDUV��UHVWUXFWXUHG�WKH�GHEWV�RI �3/86�DQG�WKHUHDIWHU�XQGHUWRRN�LWV�,32�OLVWLQJ�
RQ�%XUVD�0DOD\VLD�LQ�-XO\�������7KLV�ZDV�IROORZHG�E\�GLVSRVDO�RI �QRQ�FRUH�DVVHWV�LQ�RUGHU�WR�
UHGXFH�WKH�*URXS·V�GHEW�WR�D�PRUH�PDQDJHDEOH�OHYHO��:KLOH�,�IRFXVHG�P\�HIIRUWV�RQ�FRUSRUDWH�
PDWWHUV�� P\� IHOORZ� PDQDJHPHQW� FROOHDJXHV� FRQWLQXHG� WKHLU� HIIRUWV� WR� LPSURYH� RSHUDWLRQDO�
HIÀFLHQF\� DQG�SURÀWDELOLW\�� 6R� DIWHU� WZR� DQG� D� KDOI � \HDUV��ZH�PDQDJHG� WR� KDOYH� WKH�*URXS·V�
GHEW�WR�D�PRUH�VXVWDLQDEOH�OHYHO�RI �50���ELOOLRQ�ZLWK�WKH�EXON�RI �WKHP�LQ�WKH�IRUP�RI �SURMHFW�
ÀQDQFLQJ��7KH�8(0�*URXS�ZDV�EDFN�RQ�SURÀWDEOH�WUDFN�ZLWK�DQQXDO�SURÀW�RI �50����PLOOLRQ�
DQG�UHYDOXHG�QHW�DVVHWV�RI �50���ELOOLRQ��6R�.KD]DQDK�QRW�RQO\�DFKLHYHG�LWV�PDLQ�REMHFWLYHV�EXW�
DOVR�GRXEOHG�WKH�YDOXH�RI �LWV�LQYHVWPHQWV�ZLWKLQ�WKUHH�\HDUV�
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3. Return to TM
+DYLQJ�FRPSOHWHG�P\�WDVN�DW�8(0�*URXS��,�UHWXUQHG�WR�70�LQ�D�ODUJHU�FDSDFLW\�DV�&(2�RQ�
��-XO\������DV�SDUW�RI �WKH�ODUJHU�WUDQVIRUPDWLRQ�RI �*/&V��7KH�PDQGDWH�JLYHQ�WR�PH�ZDV�WR�
WUDQVIRUP�70� LQWR� D� UHJLRQDO� WHOHFRPPXQLFDWLRQV� FRPSDQ\�ZLWK� D�SDUWLFXODU� HPSKDVLV� RQ�
PRELOH�FRPPXQLFDWLRQV��7KH�H[SHULHQFH�RI �WXUQLQJ�DURXQG�8(0�*URXS�DQG�KDYLQJ�EHHQ�WKH�
&)2�RI �70�EHIRUH�PDGH�PH�IHHO�UHODWLYHO\�FRPIRUWDEOH�WR�WDNH�RQ�WKH�70�&(2�WDVN��7KH�
PDQGDWH�ZDV�FOHDU��WKH�SHRSOH�DQG�WKH�EXVLQHVV�ZHUH�IDPLOLDU�WR�PH��70�KDG�LWV�RULJLQ�DV�D�
*RYHUQPHQW�GHSDUWPHQW�-DEDWDQ�7HOHNRP�0DOD\VLD�WKDW�ZDV�FRUSRUDWLVHG�DQG�VXEVHTXHQWO\�
OLVWHG�RQ�WKH�WKHQ�.XDOD�/XPSXU�6WRFN�([FKDQJH��./6(��LQ�������$OWKRXJK�70�KDG�EHHQ�
OLVWHG�IRU�PRUH�WKDQ����\HDUV�WKHQ��LWV�FRUSRUDWH�FXOWXUH�ZDV�VWLOO�QRW�DV�FRPSHWLWLYH�DV�RQH�ZRXOG�
H[SHFW�RI �D�ODUJH�SXEOLF�OLVWHG�WHOHFRPPXQLFDWLRQV�FRPSDQ\��$Q�DOO�URXQG�WUDQVIRUPDWLRQ�ZDV�
QHHGHG�

2UJDQLVDWLRQDOO\�� ZH� VWUHDPOLQHG� PDQDJHPHQW� VWUXFWXUH�� EURXJKW� LQ� QHZ� WDOHQWV� WR�
FRPSOHPHQW� H[LVWLQJ� WHFKQLFDO� VWDII � DQG� VWUHQJWKHQ� WKH� SHUIRUPDQFH� PDQDJHPHQW� V\VWHP�
EDODQFHG�VFRUHFDUG��&XOWXUDOO\��ZH�UHPRYHG� WKH� WUDGLWLRQDO�PRUQLQJ�DQG�DIWHUQRRQ� WHD�EUHDNV�
QRUPDOO\�DVVRFLDWHG�ZLWK�SXEOLF�VHFWRU�DQG� LPSOHPHQWHG���GD\�ZHHNV�ZLWK�H[WHQGHG�ZRUNLQJ�
KRXUV�QRUPDOO\�DVVRFLDWHG�ZLWK� WKH�SULYDWH�VHFWRU��0DQ\�SHRSOH� WKRXJKW�UHPRYLQJ�WHD�EUHDNV�
ZDV�DQ�LPSRVVLEOH�WDVN�EDFN�WKHQ�EXW�WKH�VWDII �DQG�8QLRQ�RIÀFLDOV�ZHUH�YHU\�UHFHSWLYH�DV�WKH\�
DSSUHFLDWHG�WKH�QHHG�IRU�FXOWXUDO�FKDQJH�DQG�WKH�EHQHÀWV�LW�ZLOO�EULQJ�WR�70�DQG�LWV�SHRSOH��:H�
LPSURYHG�FXVWRPHU�VHUYLFH�DQG�UHYDPSHG�RXU�.HGDL�7HOHNRP�RXWOHWV� LQWR�D�PRUH�FXVWRPHU�
FHQWULF�70�3RLQWV�EDFNHG�E\�EHWWHU�WUDLQHG�VWDII��PRUH�HIÀFLHQW�SURFHVVHV��XSJUDGHG�,7�V\VWHPV��
FRPSHWLWLYH�SURGXFWV�DQG�D�PRUH�SOHDVDQW�HQYLURQPHQW��%XVLQHVV�ZLVH��ZH�H[SDQGHG�RXU�PRELOH�
RSHUDWLRQV�LQWR�6LQJDSRUH�DQG�,QGRQHVLD�DQG�VWUHQJWKHQHG�RXU�SUHVHQFH�LQ�&DPERGLD�DQG�6UL�
/DQND��$IWHU����PRQWKV��ZH�UHDOLVHG�WKDW�ZKLOH�ZH�KDYH�PDGH�VLJQLÀFDQW�SURJUHVV�RYHUDOO�ZLWK�
LPSURYHG�ÀQDQFLDO�SHUIRUPDQFH�DQG�KLJKHU�FRQWULEXWLRQ�IURP�RXU�LQWHUQDWLRQDO�RSHUDWLRQV��RXU�
GRPHVWLF�RSHUDWLRQV�ZHUH�QRW�GRLQJ�WKDW�JUHDW��7KH�WUDGLWLRQDO�À[HG�OLQH�EXVLQHVV�ZDV�JURZLQJ�
PXFK�VORZHU�WKDQ�DQWLFLSDWHG�GXH�WR�PLJUDWLRQ�WR�PRELOH�FRPPXQLFDWLRQV��$W�WKH�VDPH�WLPH��
&HOFRP� WKH� GRPHVWLF� PRELOH� FRPPXQLFDWLRQV� VXEVLGLDU\� RI � 70�� GHVSLWH� UHJLVWHULQJ� KLJKHU�
UHYHQXH�DQG�SURÀW��ZDV�ORVLQJ�PDUNHW�VKDUH�WR�ULYDOV�0D[LV�DQG�'L*L��5HDOLVLQJ�WKLV�ZRUU\LQJ�WUHQG��
WKH�70�%RDUG�DQG�PDQDJHPHQW�IRUPXODWHG�DQG�H[HFXWHG�D�KROLVWLF�SHUIRUPDQFH�LPSURYHPHQW�
SURJUDPPH�WKDW�HQDEOHG�70�WR�JURZ�LWV�GDWD�EXVLQHVV�DQG�&HOFRP�WR�UHJDLQ�PDUNHW�VKDUH��7KH�
IXQGDPHQWDO�LPSURYHPHQWV�LQ�FXVWRPHU�VHUYLFH��GLVWULEXWLRQ�FKDQQHOV��QHWZRUN�TXDOLW\��EXVLQHVV�
H[SDQVLRQ� DQG� ÀQDQFLDO� SHUIRUPDQFH� ZHUH� UHLQIRUFHG� E\� D� JOREDO� UHEUDQGLQJ� RI � 70� LQWR� D�
FRPSHWLWLYH��SULYDWH�VHFWRU�GULYHQ�UHJLRQDO�FRPPXQLFDWLRQV�FRPSDQ\�

+DYLQJ�DGGUHVVHG�WKH�IXQGDPHQWDOV�RI �WKH�EXVLQHVV�DQG�DV�SDUW�RI �WKH�HIIRUWV�WR�HQKDQFH�
VKDUHKROGHU�YDOXH��LW�ZDV�GHFLGHG�WKDW�WKH�70�*URXS�ZRXOG�EH�EHWWHU�RII �EHLQJ�GHPHUJHG�LQWR�
WZR�VHSDUDWH�OLVWHG�HQWLWLHV��70�,QWHUQDWLRQDO��QRZ�NQRZQ�DV�$[LDWD�*URXS��ZLWK�&HOFRP�DQG�
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RWKHU�UHJLRQDO�PRELOH�FRPPXQLFDWLRQV�EXVLQHVV�XQGHU�LWV�ZLQJV�ZHUH�VXFFHVVIXOO\�GHPHUJHG�DQG�
OLVWHG�RQ�%XUVD�0DOD\VLD�LQ�$SULO�������7KDW�OHDYHV�70�EHLQJ�UHSRVLWLRQHG�DV�WKH�1DWLRQDO�+LJK�
6SHHG�%URDGEDQG� �+6%%��&KDPSLRQ�VSHDUKHDGLQJ� WKH�QDWLRQDO�+6%%�GHSOR\PHQW� LQ�3XEOLF�
3ULYDWH�3DUWQHUVKLS�ZLWK�WKH�*RYHUQPHQW�RI �0DOD\VLD��7KH�GHPHUJHU�́ XQOHDVKHGµ�$[LDWD�*URXS�
WR�JURZ�IXUWKHU�DFURVV�$VLD�

4. Back to “First Love”
,�ZDV� LQ�WKH�PLGVW�RI �SODQQLQJ�IRU�WKH�70�GHPHUJHU�H[HUFLVH� LQ�0D\������ZKHQ�,�UHFHLYHG�DQ�
´DZNZDUGµ� SURSRVLWLRQ� IURP� WKH� WKHQ� &KDLUPDQ� RI � 0D[LV� &RPPXQLFDWLRQV�� 7DQ� 6UL� 0HJDW�
=DKDUXGGLQ�ZKR�ZDV�DOVR�D�ERDUG�PHPEHU�RI �0D\EDQN��:H�ZHUH�VHDWHG�QH[W�WR�HDFK�RWKHU�DW�D�
FRUSRUDWH�IXQFWLRQ�ZKHQ�KH�SRSSHG�WKH�XQH[SHFWHG�TXHVWLRQ�´:KDW�GR�\RX�WKLQN�RI �JRLQJ�EDFN�
WR�EDQNLQJ"µ�&RPLQJ�IURP�WKH�&KDLUPDQ�RI �D�FRPSHWLWRU�� LW�ZDV�UDWKHU�RGG�DQG�,�ZDVQ·W�VXUH�
ZKHWKHU�,�KHDUG�KLP�ULJKW��6R�,�DVNHG�KLP�´:KDW�GR�\RX�PHDQ"µ�+H�WKHQ�FODULÀHG�WKDW�0D\EDQN�
ERDUG�PHPEHUV�WKRXJKW�,�ZRXOG�EH�DQ� LGHDO�FDQGLGDWH�WR�VXFFHHG�7DQ�6UL�$PLUVKDP�ZKR�ZDV�
SODQQLQJ�WR�UHWLUH�DV�0D\EDQN�&(2��7DQ�6UL�0HJDW�WKHQ�DUUDQJHG�IRU�OXQFK�ZLWK�KLP��WKH�WKHQ�
0D\EDQN�&KDLUPDQ��WKH�ODWH�7DQ�6UL�0RKDPHG�%DVLU��DQG�7DQ�6UL�$PLUVKDP��:KHQ�DVNHG�DERXW�
WKH�TXDOLWLHV�WKH\�ZHUH�ORRNLQJ�IRU�LQ�WKH�QHZ�&(2��WKHUH�ZHUH�WKUHH��DPRQJ�RWKHUV��)LUVW��WKH\�
ZHUH�ORRNLQJ�IRU�VRPHRQH�ZLWK�VRXQG�EDQNLQJ�FUHGLW�H[SHULHQFH��6HFRQG��VRPHRQH�ZKR�KDG�UXQ�
D�ODUJH�RUJDQLVDWLRQ�DQG�WKLUG��VRPHRQH�ZKR�KDG�WKH�H[SHULHQFH�RI �JURZLQJ�D�FRPSDQ\�UHJLRQDOO\��
$OWKRXJK�,�GLGQ·W�KDYH�DQ\�LQWHQWLRQ�WR�OHDYH�70��WKH�WKRXJKW�RI �WUDQVIRUPLQJ�0D\EDQN�LQWR�D�
UHJLRQDO�EDQNLQJ�JURXS�ZDV�TXLWH�DSSHDOLQJ��3OXV��,�ZLOO�EH�JRLQJ�EDFN�WR�P\�´ÀUVW�ORYHµ���EDQNLQJ��

,�WKHQ�FRQVXOWHG�7DQ�6UL�$]PDQ�+M��0RNKWDU��WKH�0'�RI �.KD]DQDK��RQ�WKH�LQWHQGHG�PRYH�WR�
0D\EDQN��7KH�OHQJWK\�GLVFXVVLRQ�DW�6WDUEXFNV�3DQWDL�+RVSLWDO�HQGHG�EH\RQG��DP�ZLWK�RQH�FOHDU�
UHVROXWLRQ��,�ZRXOG�RQO\�EH�DOORZHG�WR�OHDYH�70�*URXS�LI �ZH�FDQ�FRQYLQFH�'DWR·�6UL�-DPDOXGGLQ�
,EUDKLP� �ZKR�KDG� MXVW� UHWLUHG� IURP�0D[LV�� WR� WDNH�RYHU�DV�&(2�RI �70�,QWHUQDWLRQDO��$IWHU�
PRQWKV�RI �´FRXUWLQJµ��ZH�VXFFHHGHG��'DWR·�6UL� -DPDOXGLQ� MRLQHG�70�,QWHUQDWLRQDO� LQ�0DUFK�
�����MXVW�LQ�WLPH�IRU�LWV�,32�LQ�$SULO�������7KH�SODQ�ZDV�IRU�PH�WR�MRLQ�0D\EDQN�RQ���-XQH������
ZLWK�D�RQH�PRQWK�EUHDN�DQG�RQH�PRQWK�KDQGRYHU�IURP�7DQ�6UL�$PLUVKDP��$V�LW�WXUQHG�RXW�ODWHU��
7DQ�6UL�$PLUVKDP�ZDV�DSSRLQWHG�DV�D�0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�'HSDUWPHQW�LQ�FKDUJH�
RI �WKH�(FRQRPLF�3ODQQLQJ�8QLW� �(38�� LQ�0DUFK������DIWHU� WKH���WK�*HQHUDO�(OHFWLRQ��7KDW�
QHFHVVLWDWHG�PH�WR�MRLQ�0D\EDQN�RQH�PRQWK�HDUOLHU�WKDQ�VFKHGXOHG�RQ���0D\������

,Q� WKH� WKUHH� PRQWKV� SULRU� WR� P\� DUULYDO�� 0D\EDQN� ÀQDOLVHG� WKUHH� PDMRU� DFTXLVLWLRQV·�� $Q�
%LQK�%DQN� LQ�9LHWQDP��%DQN� ,QWHUQDWLRQDO� ,QGRQHVLD� �%,,�� DQG�0&%�%DQN� LQ�3DNLVWDQ��0DQ\�
LQYHVWRUV�GLG�QRW�DSSUHFLDWH�WKH�YDOXDWLRQ�DQG�GHFLGHG�WR�VHOO�WKHLU�0D\EDQN�VKDUHV��,�KDG�WKUHH�
PDMRU�FKDOOHQJHV�LQ�WKH�ÀUVW�IHZ�PRQWKV�DW�0D\EDQN��)LUVW��WR�IROORZ�WKURXJK�RQ�WKH�WKUHH�PDMRU�
DFTXLVLWLRQV�FRVWLQJ�VRPH�50���ELOOLRQ�DQG�WR�UDLVH�WKH�QHFHVVDU\�HTXLW\�DQG�GHEW�FDSLWDO�UHTXLUHG�
WR�IXQG�WKH�DFTXLVLWLRQV��6HFRQG��WR�GHDO�ZLWK�WKH�*OREDO�)LQDQFLDO�&ULVLV�WKDW�ZDV�XQIROGLQJ�ZLWK�
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WKH� FROODSVH�RI �/HKPDQ�%URWKHUV�� DPRQJ�RWKHUV�� LQ�6HSWHPEHU�������$QG� WKLUG�� WR� LPSURYH� WKH�
ÀQDQFLDO� SHUIRUPDQFH� RI �0D\EDQN��$OWKRXJK�0D\EDQN�ZDV� WKH� ODUJHVW� EDQN� LQ�0DOD\VLD�� LW�ZDV�
JURZLQJ�E\�RQO\����SD�EHWZHHQ������DQG������ZKHQ�LWV�FRPSHWLWRUV�VXFK�DV�3XEOLF�%DQN��&,0%�DQG�
5+%�ZHUH�JURZLQJ�E\�VRPH�����SD�LQ�WHUPV�RI �DVVHWV�DQG�SURÀWV��,I �QRWKLQJ�ZDV�GRQH�DQG�LI �WKH�
WUHQG�ZHUH�WR�FRQWLQXH��0D\EDQN�FRXOG�KDYH�EHHQ�RYHUWDNHQ�E\�ERWK�&,0%�DQG�3XEOLF�%DQN�LQ�WHUPV�
RI �SURÀW�ZLWKLQ�D�PDWWHU�RI �WZR�\HDUV��L�H��E\��������,Q�IDFW��WKH�LQYHVWPHQW�DQG�PHGLD�FRPPXQLW\�KDG�
DOUHDG\�DQWLFLSDWHG�WKDW�KDSSHQLQJ�ZKHQ�WKH\�VROG�GRZQ�0D\EDQN�VKDUHV�VXFK�WKDW�0D\EDQN·V�PDUNHW�
FDSLWDOLVDWLRQ�GURSSHG�EHORZ�3XEOLF�%DQN·V�DQG�&,0%·V�E\�0DUFK������

7KH�DFTXLVLWLRQ�RI �%,,�ZDV�SDUWLFXODUO\�FRPSOH[�ZLWK�PDQ\� WZLVWV�DQG� WXUQV�� ,� UHFDOO� WKDW�
0D\EDQN�%RDUG�PHW�WZHQW\�IRXU�WLPHV�LQ�P\�ÀUVW�\HDU��PRVWO\�WR�GHDO�ZLWK�WKH�%,,�DFTXLVLWLRQ�
LVVXHV�� $IWHU�PXFK� FRQWURYHUV\��0D\EDQN�PDQDJHG� WR� FRPSOHWH� WKH� %,,� DFTXLVLWLRQ� DW� 50��
ELOOLRQ�ORZHU�WKDQ�WKH�RULJLQDO�SULFH��%,,�LV�QRZ�DQ�LQWHJUDO�SDUW�RI �0D\EDQN·V�UHJLRQDO�SUHVHQFH�
DQG�VWUDWHJ\��:KLOH�WKH�FRUSRUDWH�ÀQDQFH�WHDP�ZDV�EXV\�FRPSOHWLQJ�WKH�WKUHH�DFTXLVLWLRQV��WKH�
UHVW�RI �PDQDJHPHQW�DQG�VWDII �PHPEHUV�ZHUH�EXV\�LPSOHPHQWLQJ�WKH�SHUIRUPDQFH�LPSURYHPHQW�
SURJUDPPH�FDOOHG�/($3�����D�VHULHV�RI ����LQLWLDWLYHV�LGHQWLÀHG�WR�LPSURYH�0D\EDQN·V�SHUIRUPDQFH�
DQG�UHVWRUH�LWV�PDUNHW�OHDGHUVKLS��$IWHU�DOO��DIWHU�EHLQJ�SXW�RQ�D�´EXUQLQJ�SODWIRUPµ��0D\EDQNHUV�
FROOHFWLYHO\�UHVROYHG�QRW�WR�DOORZ�0D\EDQN�WR�EH�UHOHJDWHG�WR�QXPEHU�WKUHH�LQ�WKH�PDUNHW��7KH�
WHDP�ZRUNHG�YHU\�KDUG�DQG�DIWHU����PRQWKV��WKH�UHVXOWV�ZHUH�SURYHQ��$VVHWV�DQG�GHSRVLWV�JUHZ�
IDVWHU��FXVWRPHU�VHUYLFH�HQKDQFHG��DVVHW�TXDOLW\�LPSURYHG�DQG�SURÀW�DIWHU�WD[�ERXQFHG�EDFN�WR�
D�UHFRUG�50����ELOOLRQ�IRU�ÀQDQFLDO�\HDU�������0D\EDQN�ZDV�EDFN�DV�WKH�QXPEHU�RQH�EDQN�LQ�
0DOD\VLD�DQG�WKH�PRVW�YDOXDEOH�FRPSDQ\�OLVWHG�RQ�%XUVD�0DOD\VLD�

:KLOVW�WKH�WHDP��WKH�%RDUG�DQG�VKDUHKROGHUV�ZHUH�KDSS\�ZLWK�WKH�RXWFRPH��ZH�ZHUH�ZRUULHG�
DERXW� LWV� VXVWDLQDELOLW\��0D\EDQNHUV�ZHUH�ZRUNLQJ� YHU\� ORQJ� KRXUV� GXH� WR� WKH� QHHG� WR�ZRUN�
DURXQG� WKH� H[LVWLQJ�SURFHVVHV� DQG�RUJDQLVDWLRQ� VWUXFWXUH��)RU�PH�SHUVRQDOO\��PRUH� WKDQ�KDOI �
RI � WKH� WLPH� ,�ZRXOG� VWLOO� EH� LQ� WKH�RIÀFH�EH\RQG�PLGQLJKW�� 6RPH�ZHUH� DOUHDG\� H[SHULHQFLQJ�
SURIHVVLRQDO�IDWLJXH�DQG�ZH�NQHZ�WKLV�ZDV�QRW�VXVWDLQDEOH�ZLWKRXW�DGGUHVVLQJ�WKH�RUJDQLVDWLRQDO�
VWUXFWXUH�DQG�UHYLVLWLQJ�WKH�PLVVLRQ��:H�WKHQ�JDWKHUHG�WKH�WRS�������PDQDJHUV�DQG�OHDGHUV�RI �
0D\EDQN�DW�D�´7LJHU�6XPPLWµ� LQ�3XWUDMD\D�DQG�DJUHHG� WR�DGRSW�D�QHZ�PLVVLRQ� IRU�0D\EDQN�
RI �+XPDQLVLQJ�)LQDQFLDO�6HUYLFHV��7KLV�PHDQV��7R�SURYLGH�SHRSOH�ZLWK�FRQYHQLHQW�DFFHVV� WR�
ÀQDQFLQJ��2Q�IDLU� WHUPV�DQG�SULFLQJ��$GYLVLQJ�FXVWRPHUV�EDVHG�RQ�WKHLU�QHHGV�DQG��%HLQJ�DW�
WKH�KHDUW� RI � WKH� FRPPXQLW\��7KLV�ZDV�QRW� MXVW� D� UDOO\LQJ� FDOO� EXW� D� UHDVRQ� IRU�EHLQJ� IRU� WKH�
�������0D\EDQNHUV� LQ�0DOD\VLD� DQG� DFURVV�$VLD��2UJDQLVDWLRQDOO\��ZH� FUHDWHG� D� QHZ� ´+RXVH�
RI �0D\EDQNµ�ZLWK�WKUHH�EXVLQHVV�SLOODUV�RI �&RPPXQLW\�)LQDQFLDO�6HUYLFHV��*OREDO�:KROHVDOH�
%DQNLQJ�DQG�,QVXUDQFH�	�7DNDIXO�ZLWK�,VODPLF�)LQDQFLDO�6HUYLFHV�DQG�,QWHUQDWLRQDO�2SHUDWLRQV�
VWUDGGOLQJ�DFURVV�WKH�WKUHH�EXVLQHVV�SLOODUV��:LWK�WKH�QHZ�PLVVLRQ�DQG�QHZ�´KRXVHµ��0D\EDQN�
FRQWLQXHG�WR�H[WHQG�LWV�OHDGHUVKLS�QRW�RQO\�DV�WKH�QXPEHU�RQH�EDQN�LQ�0DOD\VLD�EXW�DOVR�DV�RQH�
RI �WKH�WRS�UHJLRQDO�EDQNLQJ�JURXSV�ZLWK�SUHVHQFH�DFURVV�DOO�WHQ�$6($1�FRXQWULHV�



59

5. Lessons learnt
,�ZDV�EHJLQQLQJ�WR�HQMR\�WKH�IUXLWV�RI �RXU�ODERXU�DQG�KDG�QR�LQWHQWLRQ�WR�OHDYH�0D\EDQN��7KDW�
ZDV�XQWLO�,�ZDV�XQH[SHFWHGO\�LQYLWHG�E\�WKH�3ULPH�0LQLVWHU�WR�MRLQ�WKH�0DOD\VLDQ�&DELQHW�LQ�-XQH�
������,�PXVW�VD\�WKDW�,�ZDV�SULYLOHJHG�WR�KDYH�EHHQ�JLYHQ�WKH�RSSRUWXQLW\�WR�OHDG�WKUHH�ODUJH�KLJK�
SHUIRUPLQJ�*/&V�RYHU�D�VSDQ�RI �WZHOYH�\HDUV��7KHUH�DUH�PDQ\�OHVVRQV�OHDUQW�EXW� OHW�PH�MXVW�
IRFXV�RQ�WKUHH�DUHDV�

)LUVW��RQ�FRUSRUDWH�OHDGHUVKLS�DQG�PDQDJHPHQW��%H�FOHDU�RQ�\RXU�PDQGDWH��3HUIRUP�D�IXOO�
GLDJQRVLV�RI �WKH�FRPSDQ\��(VWDEOLVK�WKH�VWUHQJWKV��ZHDNQHVVHV��RSSRUWXQLWLHV�DQG�WKUHDWV��0DWFK�
WKH�WDVNV�UHTXLUHG�ZLWK�WKH�PDQDJHPHQW�WDOHQW�LQWHUQDOO\�EHIRUH�EULQJLQJ�LQ�UHLQIRUFHPHQWV�WR�
ÀOO�WKH�JDS��5HYLVLW�WKH�YLVLRQ�DQG�PLVVLRQ�WR�HQVXUH�UHOHYDQFH��)RUPXODWH�VWUDWHJLHV�DQG�DFWLRQ�
SODQV�WRJHWKHU�ZLWK�WKH�PDQDJHPHQW�WHDP�DQG�V\QGLFDWH�WKHP�ZLWK�DOO�VWDNHKROGHUV�LQFOXGLQJ�WKH�
%RDUG��VKDUHKROGHUV��HPSOR\HHV��UHJXODWRUV�DQG�EXVLQHVV�SDUWQHUV�ZKHUH�UHOHYDQW��&RPPXQLFDWH�
\RXU�SODQV� DQG�XSGDWH� WKHP� UHJXODUO\�ZLWK� DOO� OHYHOV�RI � HPSOR\HHV�� 6HW� FOHDU� DQG�PHDVXUDEOH�
VKRUW� WHUP�DQG� ORQJ� WHUP� WDUJHWV�ZLWK�FOHDU� WLPHOLQH�DQG�DFFRXQWDELOLW\�� ,PSOHPHQW�EDODQFHG�
VFRUHFDUG�SHUIRUPDQFH�PDQDJHPHQW� V\VWHP��$OLJQ� WKH� LQWHUHVW�RI �PDQDJHPHQW�ZLWK� WKDW�RI �
VKDUHKROGHUV��6KDUH�WKH�UHZDUGV�QRW�MXVW�ZLWK�PDQDJHPHQW�FROOHDJXHV�EXW�ZLWK�DOO�SHUIRUPLQJ�
HPSOR\HHV�

6HFRQG�� RQ�PDQDJHPHQW� SULQFLSOHV�� DOZD\V� IRFXV� RQ� WKH� IXQGDPHQWDOV��$GGUHVV� WKH� FRUH�
LVVXH�RI �FXVWRPHU�VHUYLFH��SURGXFW� LQQRYDWLRQ��FRPSHWLWLYH�RSWLPDO�SULFLQJ��HIIHFWLYH�GHOLYHU\�
FKDQQHO�DQG�SURÀWDEOH�PDUNHW�VKDUH��%H�FOHDU�RQ�WKH�FRVWV�DQG�EHQHÀWV�RI �HYHU\�YHQWXUH��SURGXFW��
LQLWLDWLYH� RU� SODQ�� %H\RQG� WKH� IRXU� TXDGUDQWV� RI �&RUSRUDWH�5HVSRQVLELOLW\� DQG� 6XVWDLQDELOLW\��
IRU� OLVWHG�FRPSDQLHV��ERWWRP�OLQH� LV�DERXW�VKDUHKROGHU�YDOXH�FUHDWLRQ��L�H��PRUH�SURÀW��KLJKHU�
GLYLGHQGV�DQG�EHWWHU�VKDUH�SULFH�LQ�WKH�PHGLXP�WR�ORQJ�WHUP���'RQ·W�ZRUU\�DERXW�VKRUW�WHUP�
PDUNHW�ÁXFWXDWLRQ��'RQ·W�RYHU�VSLQ��2QFH�\RX�KDYH�DFKLHYHG�IXQGDPHQWDO�LPSURYHPHQWV��WKHQ�
\RX�FDQ�FRPSOHPHQW�LW�ZLWK�EUDQGLQJ�RU�UHEUDQGLQJ�DV�WKH�FDVH�PD\�EH��)RUP�ZLWKRXW�VXEVWDQFH�
ZLOO�QRW�JHW�\RX�DQ\ZKHUH��%XW�ZKHQ�\RX�FRPELQH�VXEVWDQFH�ZLWK�IRUP��\RX�ZLOO�JR�D�ORQJ�ZD\��
7KLV�DSSOLHV�WR�SHUVRQDO�EUDQGLQJ�WRR�

7KLUG��RQ�SHUVRQDO�OHDGHUVKLS�VNLOOV�DQG�DWWULEXWHV��$�JRRG�OHDGHU�PXVW�EH�D�YLVLRQDU\��DUWLFXODWH��
DXWKHQWLF�� HQJDJLQJ�DQG�KDYH�XQTXHVWLRQDEOH� LQWHJULW\��<RX�GRQ·W�KDYH� WR�EH� WKH� W\SLFDO� ´ORXGµ�
FRUSRUDWH�OHDGHU�WR�EH�HIIHFWLYH��,Q�IDFW��LW�FDQ�EH�FRXQWHUSURGXFWLYH��*RQH�DUH�WKH�GD\V�ZKHQ�WKH�
&(2�MXVW�QHHGV�WR�WHOO�SHRSOH�ZKDW�WR�GR��,Q�ODUJH�RUJDQLVDWLRQV��&(2V�DUH�DOVR�H[SHFWHG�WR�EH�
PRUH�KDQGV�RQ�DQG�SURYLGH�DSSURSULDWH�JXLGDQFH�RQ�KRZ�WKLQJV�FDQ�EH�GRQH��%H�SURIHVVLRQDO��
KRQHVW��VLQFHUH�DQG�WUXWKIXO�WR�\RXU�%RDUG��PDQDJHPHQW�FROOHDJXHV�DQG�HPSOR\HHV��'R�QRW�KHVLWDWH�
WR�VD\�VRUU\�DQG�DGPLW�\RXU�PLVWDNHV��DQG�OHDUQ�IURP�WKHP��:H�DUH�KXPDQ�EHLQJV�DIWHU�DOO��)RFXV�
RQ�WKH�MRE�DW�KDQG�DQG�GRQ·W�ZRUU\�DERXW�\RXU�QH[W�FDUHHU�PRYH��<RXU�UHSXWDWLRQ�ZLOO�SUHFHGH�\RX�
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Voices: Reflections on a Transformation Journey

6. Appreciation 
&RPLQJ� IURP� D� SRRU� KRXVHKROG�� ,� ZDV� IRUWXQDWH� WR� KDYH� EHHQ� JLYHQ� JRRG� HGXFDWLRQ� DW�
0560�6HUHPEDQ�DQG�DZDUGHG�D�VFKRODUVKLS�E\�0$5$�WR�SXUVXH�D�SURIHVVLRQDO�DFFRXQWDQF\�
TXDOLÀFDWLRQ��$&&$���0\�RQO\�DPELWLRQ�ZDV�WR�EH�WKH�&)2�RI �D�ODUJH�RUJDQLVDWLRQ��%XW�,�HQGHG�
XS�ZLWK�PRUH�WKDQ�ZKDW�,�DVNHG�IRU��EHLQJ�&(2�RI �WKUHH�ODUJH�FRPSDQLHV��,�DP�JUDWHIXO�WR�$OODK 
6:7�IRU�+LV�EOHVVLQJV��,�DP�JUDWHIXO�WR�WKH�*RYHUQPHQW�IRU�WKH�RSSRUWXQLW\�PDGH�SRVVLEOH�E\�
WKH�1HZ�(FRQRPLF�3ROLF\��D�SROLF\�ZLWK�WZLQ�REMHFWLYHV�RI �HUDGLFDWLQJ�SRYHUW\�LUUHVSHFWLYH�RI �
UDFH�DQG�HOLPLQDWLQJ�WKH�LGHQWLÀFDWLRQ�RI �UDFH�ZLWK�DQ\�SDUWLFXODU�HFRQRPLF�DFWLYLW\��/HDGLQJ�WKH�
WKUHH�*/&V�FDQ�EH�FRQVLGHUHG�VHPL�QDWLRQDO�VHUYLFH�LI �\RX�OLNH��%XW�EHLQJ�LQ�WKH�*RYHUQPHQW�
QRZ�LV�WUXH�QDWLRQDO�VHUYLFH��7KDQN�\RX�3ULPH�0LQLVWHU�'DWR·�6UL�0RKG��1DMLE�ELQ�7XQ�$EGXO�
5D]DN�IRU�WKH�KRQRXU�DQG�SULYLOHJH�WR�VHUYH�WKH�QDWLRQ��
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Colourful Books
& Great Leaders

EN. JOHAN MAHMOOD MERICAN
&KLHI �([HFXWLYH�2IÀFHU�RI �7DOHQW�&RUSRUDWLRQ�0DOD\VLD�%HUKDG��7DOHQW&RUS�
6SHFLDO�2IÀFHU�WR�WKH�0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�'HSDUWPHQW�LQ�FKDUJH�RI

WKH�(FRQRPLF�3ODQQLQJ�8QLW��(38�������������
6SHFLDO�2IÀFHU�WR�WKH�0LQLVWHU�RI �)LQDQFH�,,������������
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Voices: Reflections on a Transformation Journey

:H��DV�0DOD\VLDQV�� FHUWDLQO\� ORYH� WR� GZHOO� RQ�ZKDW·V� JRLQJ�ZURQJ��:H� GRQ·W� RIWHQ�
HQRXJK�FHOHEUDWH�ZKDW�ZH�KDYH�GRQH�ZHOO��HVSHFLDOO\�WR�JOHDQ�ZKDW�ZDV�GRQH�ULJKW�
DV�OHVVRQV�WR�KHOS�XV�PDNH�PRUH�RI �D�GLIIHUHQFH�JRLQJ�IRUZDUG��,W� LV�FOHDU�WR�PH�

WKDW�WKH�*/&�7UDQVIRUPDWLRQ���*/&7��3URJUDPPH�RYHU�LWV����\HDUV�KDV�EHHQ�D�PRQXPHQWDO�
DFKLHYHPHQW�WKDW�VKRXOG�EH�FHOHEUDWHG�DQG�OHDUQHG�IURP��,�FRQVLGHU�P\VHOI �SULYLOHJHG�LQ�KDYLQJ�
D�IURQW�URZ�VHDW��DV�D�SURYHUELDO�Á\�RQ�WKH�ZDOO�WR�ZLWQHVV�WKH�*/&�WUDQVIRUPDWLRQ��HVSHFLDOO\�
GXULQJ�WKH�HDUO\�\HDUV�RI �WUDQVIRUPDWLRQ�EHJLQQLQJ�������LQ�P\�FDSDFLW\�DV�6SHFLDO�2IÀFHU�WR�7DQ�
6UL�1RU�0RKDPHG�<DNFRS��WKH�WKHQ�0LQLVWHU�RI �)LQDQFH�,,�

Getting started
,�ZRXOG�GHVFULEH�7DQ�6UL�1RU�DV�WKH�DUFKLWHFW�IRU�WKH�*/&7�3URJUDPPH��3ULRU�WR�*/&7��GXULQJ�
KLV�WLPH�DV�HFRQRPLF�DGYLVHU�WR�7XQ�'U��0DKDWKLU��7DQ�6UL�1RU�KDG�SUHVLGHG�RYHU�D�QXPEHU�RI �
VXFFHVVIXO�UHVWUXFWXULQJV�RI �*/&V�LQFOXGLQJ�WKH�OLNHV�RI �8(0��05&%��7DEXQJ�+DML��.8%�DQG�
0$6��7KHVH�WXUQDURXQGV��,�EHOLHYH��SURYHG�WKH�SRLQW�WKDW�\RX�JHW�JUHDW�UHVXOWV�ZKHQ�\RX�KDYH�WKH�
ULJKW�OHDGHUV��RI �*/&V��DQG�JLYH�WKHP�WKH�VXSSRUW�WR�GR�WKH�ULJKW�WKLQJ���

8SRQ�KLV�DSSRLQWPHQW�DV�0LQLVWHU�RI �)LQDQFH�,,�LQ�-DQXDU\������E\�7XQ�$EGXOODK�%DGDZL��
7DQ�6UL�1RU�VHW�RXW�TXLFNO\�WR�EXLOG�RQ�WKH�VXFFHVV�RI �SDVW�*/&�UHVWUXFWXULQJV�DQG�VFDOH�XS�WKH�
WUDQVIRUPDWLRQ�RI �*/&V��:KHUHDV�SDVW� UHVWUXFWXULQJV�ZHUH�YHU\�PXFK� WXUQDURXQGV�RI �DLOLQJ�
RU�GHEW�ULGGHQ�*/&V��WKH�*/&7�3URJUDPPH�WKDW�NLFNHG�RII �LQ������ZDV�WR�IRFXV�WKLV�WLPH�RQ�
LQVWLWXWLRQDOLVLQJ�D�KLJK�SHUIRUPDQFH�FXOWXUH�LQ�*/&V�

,I �,�PD\�GLJUHVV��D�PDMRU�SUREOHP�ZLWK�0DOD\VLD�LV�WKDW�ZH�DUH�OLNH�/LYHUSRRO�DW�IRRWEDOO�
�ZKLFK�PLJKW�H[SODLQ�ZK\�VR�PDQ\�0DOD\VLDQV�DUH�IDQV���/LYHUSRRO�LV�DEOH�WR�UDLVH�LWV�JDPH�WR�
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SOD\�DJDLQVW�WKH�EHVW�WHDPV�EXW�XQDEOH�WR�GHOLYHU�FRQVLVWHQW�UHVXOWV��RIWHQ�GURSSLQJ�SRLQWV�WR�
ZHDN�WHDPV��&DVH�LQ�SRLQW��0D\�������WKH�ÀQDO�PRQWK�RI �WKH�VHDVRQ��PDQDJLQJ�WR�GUDZ�ZLWK�
&KHOVHD� DZD\�EXW� ORVLQJ� DJDLQVW�6WRNH�DQG�&U\VWDO�3DODFH��7KXV�� VXIIHULQJ� WKH� LJQRPLQ\�RI �
ÀQLVKLQJ�EHORZ�6SXUV�LQ�WKH�ÀQDO�VWDQGLQJV��0DOD\VLD�OLNHZLVH�FDQ�UDLVH�LWV�JDPH�ZKHQ�IDFHG�
ZLWK�WKH�ELJJHVW�RI �FKDOOHQJHV�²�ZKHWKHU�LW�LV�WKH�$VLDQ�)LQDQFLDO�&ULVLV�RU�*OREDO�)LQDQFLDO�
&ULVLV��0DOD\VLD�KDQGOHG�WKHVH�FULVHV�VR�ZHOO�WKDW�XQHPSOR\PHQW�QHYHU�UHDFKHG����RYHU�WKH�
SDVW���GHFDGHV�²�LQ�IDFW��ZH�DYHUDJHG����RU�HIIHFWLYHO\�IXOO�HPSOR\PHQW��8QIRUWXQDWHO\��OLNH�
/LYHUSRRO�� FRUSRUDWH�0DOD\VLD� GLG� QRW� GHOLYHU� FRQVLVWHQW� KLJK� SHUIRUPDQFH� DQG� ZHUH� VHHQ�
WR� FRQWLQXRXVO\� SHUIRUP� EHORZ� SRWHQWLDO� ²� HVSHFLDOO\� */&V�� 7KH� TXHVWLRQ� ZDV� ZKHWKHU�
*/&V� FRXOG� JR� EH\RQG� ZHDWKHULQJ� FULVHV� DQG� SXOOLQJ� RII � ÀQDQFLDO� UHVFXHV�� WRZDUGV� WUXO\�
LQVWLWXWLRQDOLVLQJ�KLJK�SHUIRUPDQFH�

7R� KHOS� DQVZHU� DQG� SURYLGH� D� VROXWLRQ� WR� WKLV� TXHVWLRQ�� 7DQ� 6UL� 1RU� HQOLVWHG� 7DQ� 6UL�
$]PDQ�0RNKWDU��FRLQFLGHQWDOO\�D�6SXUV�IDQ��WR�DQFKRU�WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�
WKURXJK�KLV�DSSRLQWPHQW�DV�0DQDJLQJ�'LUHFWRU�RI �.KD]DQDK�LQ�-XQH�������7DQ�6UL�$]PDQ�ZDV�
XQLTXHO\�VXLWHG�IRU�WKLV�UROH�RI �RSWLPLVLQJ�*/&V��DV�KH�LV�ERWK�YHU\�FRPPHUFLDOO\�PLQGHG�DQG�
GHYHORSPHQWDO� DW� WKH� VDPH� WLPH��7KLV�ZDV� UHÁHFWHG� LQ�KLV� FKRLFH�RI � DFDGHPLF�TXDOLÀFDWLRQV��
KDYLQJ�WKH�FRPELQDWLRQ�RI �$&&$��&)$�DQG�D�0DVWHUV�LQ�'HYHORSPHQW�6WXGLHV�IURP�&DPEULGJH��
+LV�FDUHHU�VLPLODUO\�UHÁHFWHG�D�JRRG�PL[��VWDUWLQJ�RII �ZLWK�D�GHFDGH�DW�7HQDJD�1DVLRQDO��WKHQ�
WUDQVLWLRQHG�WR�EHFRPH�D� WRS�HTXLW\�UHVHDUFK�DQDO\VW�ZLWK� LQYHVWPHQW�EDQNV�DQG� MXVW�SULRU� WR�
.KD]DQDK��HQJLQHHUHG�WKH�IDPRXV�ZLGHVSUHDG�DVVHW�XQEXQGOLQJ��:$8��UHVWUXFWXULQJ�RI �0$6��
+RZHYHU��7DQ�6UL�1RU�ZDV�DFWXDOO\�XQVXFFHVVIXO�LQ�SUHYLRXV�DWWHPSWV�WR�UHFUXLW�7DQ�6UL�$]PDQ��
7KHUHIRUH��7DQ�6UL�1RU�WRRN�QR�FKDQFHV�E\�HQJLQHHULQJ�WR�RIIHU�7DQ�6UL�$]PDQ�WKH�.KD]DQDK�
MRE�ZKLOVW�VHDWHG�VLGH�E\�VLGH�RQ�D�ORQJ�ÁLJKW�WR�:DVKLQJWRQ�'&�LQ�$SULO�������7DQ�6UL�1RU�ZDV�
HQ�URXWH�WR�DWWHQGLQJ�KLV�ÀUVW�,0)�:RUOG�%DQN�6SULQJ�PHHWLQJ�DV�0LQLVWHU�RI �)LQDQFH���7KHUH�
ZDV�QR�RSWLRQ�DV�LV�W\SLFDOO\�WKH�FDVH��WR�JHW�DQ�RIIHU��JR�KRPH�DQG�WKLQN�DERXW�LW��FRQVXOW�IDPLO\�
RU�IULHQGV��7KLV�WLPH��VWXFN�QH[W�WR�7DQ�6UL�1RU��´QRµ�ZDV�QRW�DQ�RSWLRQ�IRU�7DQ�6UL�$]PDQ�DQG�
ZLWK�WKDW��WKH�*/&�7UDQVIRUPDWLRQ�ZDV�VHW�LQ�PRWLRQ�

Coloured Books
)RU�PDQ\�RI � XV�� WKH�*/&� WUDQVIRUPDWLRQ� LV� VWURQJO\� DVVRFLDWHG�ZLWK� WKH�&RORXUHG�%RRNV�²�
SROLF\�JXLGHOLQH�ERRNV�ZKLFK�VHHPHG�WR�VSDQ�WKH�GLIIHUHQW�FRORXUV�RI �WKH�UDLQERZ��5DWKHU�WKDQ�
EHLQJ�LVVXHG�DOO�LQ�RQH�ELJ�JR��WKH�SROLF\�JXLGHOLQHV�XQGHUSLQQLQJ�WKH�*/&7�3URJUDPPH�ZHUH�
LVVXHG�LQ�SKDVHV��,W�VWDUWHG�RII �ZLWK�WKH�LVVXDQFH�RI �WKH�%OXH�%RRN�RQ�,QWHQVLI\LQJ�3HUIRUPDQFH�
0DQDJHPHQW�LQ�0D\�������IROORZHG�E\�WKH�5HG�%RRN�RQ�3URFXUHPHQW��*UHHQ�%RRN�RQ�%RDUG�
(IIHFWLYHQHVV��2UDQJH�%RRN�RQ�/HDGHUVKLS�'HYHORSPHQW��DQG�VR�RQ�

&RQVLGHULQJ�WKH�VFDOH�RI �ZKDW�ZDV�LQYROYHG��WUDQVIRUPLQJ�*/&V�DFFRXQWLQJ�IRU�PRUH�WKDQ�D�
WKLUG�RI �%XUVD·V�PDUNHW�FDSLWDOLVDWLRQ�DQG�D�ZRUNIRUFH�RI �DOPRVW�KDOI �D�PLOOLRQ��LW�ZDV�D�UHODWLYHO\�
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PRGHVW�EHJLQQLQJ�ZLWK�WKH�ODXQFK�RI �WKH�%OXH�%RRN��1R�JUDQG�KRWHO�EDOOURRP�ODXQFK�QRU�HYHQW�
PDQDJHPHQW�FRPSDQ\��WKH�%OXH�%RRN�ZDV�ODXQFKHG�RQ�WKH��VW�ÁRRU�DXGLWRULXP�RI �WKH�0LQLVWU\�
RI � )LQDQFH� �QRW� HYHQ�0R)·V� PDLQ� KDOO��� 7KH� %OXH� %RRN� ZDV� QRW� \RXU� W\SLFDO� *RYHUQPHQW�
EOXHSULQW�GRFXPHQW�ZKLFK�ZRXOG�RWKHUZLVH�EH�D� IHZ�KXQGUHG�SDJHV�DQG�FRXOG�EHVW�EH�XVHG�
DV�D�GRRUVWRS��1R��WKH�%OXH�%RRN�RQ�,QWHQVLI\LQJ�3HUIRUPDQFH�0DQDJHPHQW�ZDV�PRUH�OLNH�D�
EURFKXUH��D�VPDOO�$��ERRNOHW�ZLWK�D�JUDQG�WRWDO�RI ���SDJHV��

6PDOO�LQ�VL]H�EXW�ELJ�LQ�LPSDFW��7KH�%OXH�%RRN�FDOOHG�IRU�*/&�VHQLRU�PDQDJHPHQW�WR�EH�SXW�
RQ�VKRUW�WHUP�FRQWUDFWV�DW�PDUNHW�SD\�OHYHOV��VXEMHFW�WR�.3,V�DQG�HOLJLEOH�IRU�SHUIRUPDQFH�ERQXVHV�
�WKLV�PD\�FHUWDLQO\�EH�WKH�QRUP�WRGD\�EXW�ZDV�GHÀQLWHO\�QRW�WKH�FDVH�EDFN�LQ��������7KH�%OXH�%RRN�
VWLSXODWHG�WKDW�WKHVH�HOHPHQWV�RI �SHUIRUPDQFH�OLQNHG�FRPSHQVDWLRQ�ZRXOG�QHHG�WR�EH�LPSOHPHQWHG�
E\���-DQXDU\������DW�WKH�ODWHVW��L�H��LQ�OHVV�WKDQ���PRQWKV��7KLV�VHW�WKH�WRQH�IRU�WKH�*/&�7UDQVIRUPDWLRQ�
3URJUDPPH�WR�FRPH�²�%,*�FKDQJH�EDFNHG�E\�VSHFLÀFV�DQG�UHTXLULQJ�)$67�DFWLRQ�

6RPH� MRNHG�DERXW� WKH�FRORXUHG� WUDQVIRUPDWLRQ�ERRNV��TXHVWLRQLQJ� WKHLU�YDOXH�� ,� IRU�RQH��
DP�FRQYLQFHG�WKH�&RORXUHG�%RRNV�EURXJKW�YDOXH�²�SDUWLFXODUO\�LQ�SURYLGLQJ�DLU�FRYHU�IRU�*/&�
&(2V�GULYLQJ�WUDQVIRUPDWLRQ��,W�ZDV� OHVV�DERXW�KRZ�FOHYHU� WKH�FRQWHQW�ZDV� WKDQ�KRZ�FOHYHU�
&(2V�XVHG�WKH�ERRNV�WR�VXSSRUW�WKHLU�ZRUN�

'RQ·W�JHW�PH�ZURQJ��$�ORW�RI �WLPH��HIIRUW�DQG�EUDLQSRZHU�ZHQW�LQWR�SURGXFLQJ�WKH�&RORXUHG�
%RRNV��WKHVH�LQFOXGHG�JOREDO�EHVW�SUDFWLFHV�IURP�WKH�WRS�FRQVXOWLQJ�ÀUPV�OLNH�0F.LQVH\��%&*��
%DLQ��HWF��DQG�H[WHQVLYH�V\QGLFDWLRQ�ZLWK�VWDNHKROGHUV��7KXV�� WKH�FRQWHQW�ZDV�ZHOO� UHVHDUFKHG�
DQG�JRRG�MXGJHPHQW�DSSOLHG�WRZDUGV�HQVXULQJ�WKH�FRORXUHG�ERRN�SROLF\�SUHVFULSWLRQV�ZHUH�ZKDW�
VKRXOG�DQG�FRXOG�EH�GRQH�

%XW�KRZHYHU�JRRG�WKH�FRQWHQW��\RX�ZRXOG�QRW�GHVFULEH�WKH�EHVW�SUDFWLFHV�DV�EHLQJ�SDUWLFXODUO\�
UHYROXWLRQDU\�RU�DQ\WKLQJ�D�WRS�*/&�&(2�GLGQ·W�NQRZ��$QG�HYHQ�LI �ZKDW�ZDV�FRQWDLQHG�ZLWKLQ�
WKH�&RORXUHG�%RRNV�ZHUH�PDWWHUV�*/&�&(2V�ZRXOG� KDYH�ZDQWHG� WR� GR�� LW�PD\� KDYH� EHHQ�
GLIÀFXOW� IRU� WKHP� WR� LPSOHPHQW�DQG� VHFXUH�EX\� LQ��ZKHWKHU� DW� WKH�ERDUG� OHYHO��PDQDJHPHQW��
HPSOR\HHV�DQG�H[WHUQDO�VWDNHKROGHUV��:LWK�WKH�LVVXDQFH�RI �WKH�&RORXUHG�%RRNV��VLPXOWDQHRXVO\�
&(2V�RI � WKH�UHVSHFWLYH�*/&V�ZRXOG�EH�DEOH� WR�GULYH�FKDQJH�� OHYHUDJLQJ�RQ�WKH�PDQGDWH�RI �
SROLF\�JXLGHOLQHV�HIIHFWLYHO\�VDQFWLRQHG�E\�WKH�3ULPH�0LQLVWHU�KLPVHOI��ZKHWKHU�LW�ZDV�IRU�YDULDEOH�
ERQXVHV�DV�SHU�WKH�%OXH�%RRN��WUDQVSDUHQW�SURFXUHPHQW�WHQGHUV�SHU�WKH�5HG�%RRN�RU�WKH�UHPRYDO�
RI �UHJXODWRUV�IURP�*/&�ERDUGV�SHU�WKH�*UHHQ�%RRN��:LWK�WKH�*/&�7UDQVIRUPDWLRQ�VHFUHWDULDW�
DGGUHVVLQJ��V\QGLFDWLQJ�DQG�VHFXULQJ�PDQGDWH�IRU�WKHVH�SROLF\�PDWWHUV��*/&�&(2V�ZHUH�DEOH�WR�
IRFXV�PRUH�DWWHQWLRQ�RQ�WKH�QXW�DQG�EROWV�RI �WUDQVIRUPLQJ�IRU�KLJK�SHUIRUPDQFH�

7KH�DLU�FRYHU�DIIRUGHG�E\�WKH�&RORXUHG�%RRNV�ZDV�IXUWKHU�UHLQIRUFHG�E\�WKH�UHJXODU�3XWUDMD\D�
&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*��PHHWLQJV�FKDLUHG�E\�WKH�3ULPH�0LQLVWHU�KLPVHOI��
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EHJLQQLQJ�ZLWK�7XQ�$EGXOODK�%DGDZL� DQG� FRQWLQXHG� E\�'DWR·� 6UL�1DMLE�5D]DN�� 7KH� UHJXODU�
SHUIRUPDQFH� UHSRUWLQJ� DQG� PRQLWRULQJ� LPSOHPHQWDWLRQ� RI � SROLFLHV� RI � */&V� DW� 3&*� OHYHO�
KHOSHG�SURYLGH�*/&V�WUDQVIRUPDWLRQ�ZLWK�IXUWKHU�UHLQIRUFHPHQWV�WR�VROGLHU�RQ�DQG�WR�RYHUFRPH�
DQ\�UHPDLQLQJ�LQWHUQDO�UHVLVWDQFH��)XUWKHUPRUH��LI �WKHUH�ZHUH�DQ\�SUREOHPV�DORQJ�WKH�ZD\��DLU�
FRYHU�ZDV�DOVR�SURYLGHG�E\�WKH�0LQLVWU\�RI �)LQDQFH��W\SLFDOO\�WKURXJK�WKH�0LQLVWHU�RI �)LQDQFH�,,�
DQG�LI �QHFHVVDU\��HVFDODWHG�WR�WKH�3ULPH�0LQLVWHU�

Leadership qualities
$V�PHQWLRQHG�HDUOLHU��,�EHOLHYH�JUHDW�UHVXOWV�KDSSHQ�EHFDXVH�WKH�ULJKW�SHRSOH�KDYH�EHHQ�JLYHQ�WKH�
ULJKW�VXSSRUW�WR�GR�WKH�ULJKW�WKLQJ��7KH�*/&�WUDQVIRUPDWLRQ�UHVXOWV�VSHDN�IRU�WKHPVHOYHV�DQG�
WKH�*/&�WUDQVIRUPDWLRQ�LQIUDVWUXFWXUH��&RORXUHG�%RRNV��3&*��HWF���SURYLGHG�WKH�VXSSRUW��7KH�
NH\�LQJUHGLHQW�ZDV�HQVXULQJ�WKDW�*/&V�KDG�WKH�ULJKW�SHRSOH��ULJKW�OHDGHUV��ULJKW�&(2�

-XVW�OLNH�KRZ�WKH�&RORXUHG�%RRNV�GLG�QRW�KDYH�DQ\�HDUWK�VKDWWHULQJ�LQQRYDWLRQV��IURP�P\�
REVHUYDWLRQ��ZKDW�PDGH�IRU�D�́ ULJKWµ�*/&�&(2�ZDV�QRWKLQJ�IDQF\�WKDW�\RX�FRXOG�ZULWH�DERXW�LQ�
D�+DUYDUG�%XVLQHVV�5HYLHZ��7KH�VXFFHVVIXO�&(2V�KHOPLQJ�*/&V�WKURXJK�WUDQVIRUPDWLRQ�ZHUH�
EDVLFDOO\�WKRVH�ZLWK�WKH�WUDGLWLRQDO�TXDOLWLHV�RI �EHLQJ�KRQHVW��KDUGZRUNLQJ��HQWUHSUHQHXULDO�DQG�
FRXUDJHRXV�OHDGHUV�ZKR�ZHUH�KXPEOH�DQG�LQFOXVLYH��7KHVH�TXDOLWLHV�ZHUH�YHU\�ZHOO�HSLWRPLVHG�
E\�WKH�LQGLYLGXDO�OHDGHUV�ZKR�GURYH�WUDQVIRUPDWLRQ�DW�WKHLU�*/&V�DQG�ZHUH�DEOH�WR�LQVSLUH�WKHLU�
SHRSOH�WR�GHOLYHU�RQ�WUDQVIRUPDWLRQ�

Honest
$V�LW�LV�RIWHQ�VDLG�́ LW�VWDUWV�ZLWK�LQWHQW�µ�,Q�P\�WLPH�ZLWK�7DQ�6UL�1RU��KH�ZRXOG�DOZD\V�HPSKDVLVH�
WKH�LPSRUWDQFH�RI �´QDZDLWX�\DQJ�LNKODVµ�RU�VLQFHULW\�RI �LQWHQWLRQ��7KLV�ZDV�HVSHFLDOO\�VR�IRU�WKRVH�
KHOPLQJ�*/&V��PDQ\�RI �ZKLFK�ODUJH�FRUSRUDWLRQV�ZLWK�ODUJH�SURFXUHPHQW�VSHQG��,W�ZRXOG�QRW�
EH�GLIÀFXOW�IRU�RQH�WR�ORVH�WKHLU�ZD\��DV�PDQ\�KDYH�LQ�WKH�SDVW�

'DWR�6UL�:DKLG�VLPLODUO\�HPSKDVLVHV�KRZ�OHDGHUV�QHHG�WR�EH�YHU\�FRQVFLRXV�RI �WKHLU�́ amanahµ�
RU�UHVSRQVLELOLW\�DQG�FXVWRGLDQVKLS��7KH�VWURQJ�&(2V�ZHUH�WKRVH�ZKR�KDG�D�YHU\�FOHDU�LGHD�RI �
ULJKW�DQG�ZURQJ��NQRZLQJ�ZKHUH�WR�GUDZ�WKH�OLQH�LQ�WKH�VDQG��,�UHFDOO�PDQ\�DQ�RFFDVLRQ�ZKHUH�
WKH�OLNHV�RI �7DQ�6UL�$]PDQ�0RNKWDU��7DQ�6UL�$]ODQ�=DLQRO��7DQ�6UL�%DNNH��'DWR�*KD]DOL�$OL�RU�
HYHQ�'DWR·�6UL�&KH�.KDOLE�ZRXOG�EH�TXLWH�YRFDO�LQ�REMHFWLRQ�WR�ZKDW�WKH\�IHOW�ZDV�ZURQJ�DQG�
ZHUH�ZLOOLQJ�WR�VWHS�GRZQ�LI �QHFHVVDU\�

,�UHFDOO�KRZ�7DQ�6UL�1RU�DOZD\V�UHJDUGHG�'DWR·�6UL�&KH�.KDOLE�DV�KDYLQJ�D�UD]RU�VKDUS�PLQG��
2WKHUV��KRZHYHU��WHQGHG�WR�UHPHPEHU�KLP�IRU�KLV�UD]RU�VKDUS�WRQJXH�RU�´PXOXW�ODVHU�µ�,�P\VHOI �
WKRXJKW�RI �KLP�OLNH�D�´)HUUHUR�5RFKHUµ��D�ELW�KDUG�DQG�QXWW\�RQ�WKH�RXWVLGH�EXW�VRIWHU�DQG�JRRG�
RQ�WKH�LQVLGH��,�UHFDOO�VHHLQJ�KLP�LQ�WHDUV�ZKHQ�WKHUH�ZDV�D�GHFLVLRQ�EHLQJ�PDGH�RQ�SRZHU�VWDWLRQV�
WKDW�ZRXOG�EH�YDOXH�GHVWUR\LQJ�IRU�71%��+H�SDVVLRQDWHO\�IRXJKW�DJDLQVW�LW�DQG�ZDV�XOWLPDWHO\�
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Voices: Reflections on a Transformation Journey

VXFFHVVIXO�LQ�RYHUWXUQLQJ�WKH�GHFLVLRQ��6XFK�KRQHVW\�DQG�SDVVLRQ�LQ�VDIHJXDUGLQJ�´amanahµ�GRHV�
XQIRUWXQDWHO\�HDUQ�\RX�PDQ\�HQHPLHV��7DQ�6UL�%DNNH�IRU�RQH�UHFHLYHG�QXPHURXV�´VXUDW�OD\DQJVµ�
DULVLQJ�IURP�KLV�HIIRUWV�WR�LQWURGXFH�EHVW�SUDFWLFH�DW�7DEXQJ�+DML��+RZHYHU��FUHGLW�JRHV�WR�WKH�
PDQ\�*/&�&(2V�ZKR�NQHZ�WKH\�ZHUHQ·W�LQ�LW�IRU�D�SRSXODULW\�FRQWHVW�DQG�VWRRG�WKHLU�JURXQG�
FRXUDJHRXVO\�WR�GR�ZKDW�ZDV�ULJKW�

Courageous
*/&V�DUH�IDPRXV�IRU�UHVLVWLQJ�FKDQJH��´7KLV�LV�KRZ�WKLQJV�DUH�GRQH�KHUHµ�RU�´<RX�ZRQ·W�EH�DEOH�
WR�GR�WKDWµ�ZHUH�FRPPRQ�UHIUDLQV��<HW��WKLV�ZDV�WKH�YHU\�WKLQJ�KROGLQJ�EDFN�PDQ\�D�*/&�IURP�
DFKLHYLQJ�LWV�IXOO�SRWHQWLDO��,W�WKHUHIRUH�UHTXLUHV�JUHDW�DPELWLRQ�DQG�FRXUDJH�WR�VHW�RXW�D�SODQ�IRU�
PDMRU�FKDQJH�IURP�WKH�RXWVHW��

$V�'DWR�6UL�,GULV�-DOD�VHWV�RXW�LQ�KLV�IDPRXV���VHFUHWV�IRU�%XVLQHVV�7UDQVIRUPDWLRQ��6WHS�1R���LV�
*DPH�RI �WKH�,PSRVVLEOH�L�H��WR�VHW�VHHPLQJO\�LPSRVVLEOH�WR�DFKLHYH�2O\PSLF�OHYHO�WDUJHWV��+RZHYHU��
VXFK�DPELWLRQV�DUH�QRW�PDGH�SXUHO\�RQ�GUHDPV�EXW�LQYROYHG�OHDGHUV�WR�DQFKRU�LW�RQ�LPSOHPHQWDEOH�
VWHSV�DQG�ERWWRP�OLQH��$W�0DOD\VLD�$LUOLQHV��DFKLHYLQJ�WKH�LPSRVVLEOH�ZDV�HQFDSVXODWHG�LQ�D�%XVLQHVV�
7XUQDURXQG�3ODQ��7KH�VFDOH�RI �DPELWLRQ�ZDV�QR�ORIW\�GUHDP�EXW�ZDV�PDWFKHG�E\�WKH�ULJRXU�LQ�
LPSOHPHQWDWLRQ��$W�0$6��WKLV�LQYROYHG�EUHDNLQJ�GRZQ�WKH�3	/�WR�WKH�OHYHO�RI �LQGLYLGXDO�URXWHV�
DQG� WDNLQJ�DFWLRQ� WR�DGGUHVV�HDFK�� ,Q�'DWR�6UL� ,GULV·�SDUODQFH�� WKH�DPELWLRQ� LV� WR�EH�EDFNHG�E\�
´GLVFLSOLQH�RI �DFWLRQµ��ULJRURXVO\�PRQLWRULQJ�SURJUHVV�DQG�EHLQJ�YHU\�GLVFLSOLQHG�LQ�WDNLQJ�DFWLRQ�
WR�HQVXUH�WKDW�WKH�WUDQVIRUPDWLRQ�UHPDLQHG�RQ�FRXUVH��7KDW·V�ZKHUH�KDUG�ZRUN�FRPHV�LQ�

Hardworking
7KHUH�DUH�VRPH�ZKR�FKDPSLRQ�´ZRUNLQJ�VPDUW�µ�'HVSLWH�EHLQJ�VRPH�RI �WKH�EHVW�PLQGV�LQ�WKH�
FRXQWU\��*/&�OHDGHUV�ZHUH�IDPRXV�IRU�́ ZRUNLQJ�KDUG�µ�:KHQ�'DWR·�6UL�:DKLG�VSHDNV�WR�XQLYHUVLW\�
VWXGHQWV�KH�DOZD\V�WHOOV�WKHP�WKDW�LW·V�QRW�HQRXJK�WR�ZRUN�VPDUW�EHFDXVH�WKHUH�ZLOO�DOZD\V�EH�PDQ\�
RWKHUV�VPDUWHU�WKDQ�\RX��+HQFH��WKHUH�LV�QR�VXEVWLWXWH�IRU�KDUG�ZRUN��'XULQJ�KLV�WLPH�DW�0D\EDQN��
ZKHQ� LQIRUPHG�RI � D�PHHWLQJ�ZLWK�KLP�� VWDII �ZRXOG�DOZD\V�QHHG� WR�GRXEOH� FKHFN�ZKHWKHU� WKH�
PHHWLQJ�WLPH�ZDV�D�P��RU�S�P��,�EHOLHYH�LW�ZDV�DIWHU���\HDUV�DW�0D\EDQN�DQG�WKLQJV�KDG�VWDELOLVHG�D�
ELW�WKDW�'DWR�6UL�:DKLG�FDPH�XS�ZLWK�KLV�1HZ�<HDU�UHVROXWLRQ�WR�JR�KRPH�EHIRUH�PLGQLJKW��

6LPLODUO\��7DQ�6UL�$]PDQ�0RNKWDU�NQRZQ�IRU�KLV�ÀHUFH�LQWHOOHFW��ZDV�LQIDPRXV�IRU�KLV�ZRUN�
HWKLF��,�DP�RQH�RI �PDQ\�ZKR�KDYH�DWWHQGHG�D�PHHWLQJ�ZLWK�7DQ�6UL�$]PDQ��VFKHGXOHG�IRU�SDVW�
PLGQLJKW��,�DOVR�UHFDOO�RQFH�GXULQJ�WKH�6LQJDSRUH�3RLQWV�RI �$JUHHPHQW�QHJRWLDWLRQV��ZKHUHE\�
GHVSLWH�ÀQLVKLQJ�D�PHHWLQJ�DW�WKH�+LJK�&RPPLVVLRQ�ZHOO�SDVW��DP��RQ�WKH�ZD\�EDFN�WR�WKH�KRWHO��
KH�PDGH�FDOOV�WR�LPPHGLDWHO\�FRQYHQH�WKH�WHDP�IRU�D�PHHWLQJ�EDFN�LQ�WKH�KRWHO�WR�GLVFXVV�IROORZ�
XS�DFWLRQV��WKDW�ZHQW�RQ�WLOO�ZHH�KRXUV�RI �PRUQLQJ��$QG�,�WKRXJKW�,�ZDV�DOUHDG\�ZHOO�WUDLQHG�WR�
ZRUN�KDUG�DW�05&%�XQGHU�'DWR·�$EGXO�5DKPDQ�$KPDG�DQG�DW�0R)�XQGHU�7DQ�6UL�1RU��QR�
VORXFKHV�E\�DQ\�PHDVXUH��
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Entrepreneurial
%H\RQG� ZRUNLQJ� KDUG� DQG� VPDUW�� VXFFHVV� LQ� GULYLQJ� D� 3	/� EXVLQHVV� UHTXLUHV� DQ� HOHPHQW�
RI � HQWUHSUHQHXUVKLS�� 7R� VRPH� H[WHQW� WKH� LPSOHPHQWDWLRQ� RI � WKH� %OXH� %RRN� LQFHQWLYLVHG�
´LQWUDSUHQHXUVKLSµ��HQWUHSUHQHXUVKLS�E\�HPSOR\HHV�ZLWKLQ�D�FRPSDQ\��E\�SURYLGLQJ�SHUIRUPDQFH�
EDVHG�LQFHQWLYHV�DQG�VWRFN�RSWLRQV��+RZHYHU��JRYHUQPHQW�LQVWLWXWLRQV�FDQ�UDUHO\�RXWSHUIRUP�D�
WUXH�HQWUHSUHQHXU�LQ�WDNLQJ�ULVNV��LQQRYDWLQJ�DQG�SXVKLQJ�SHUIRUPDQFH�WR�WKH�OLPLWV�

3DVW�H[SHULHQFH�ZLWK�EULQJLQJ�LQ�HQWUHSUHQHXUV�LQWR�*/&V�KDG�IDLOHG��7KH�OLNHV�RI �7DQ�6UL�
+DOLP�6DDG�DQG�7DQ�6UL�7DMXGLQ�5DPOL�LQYROYHG�LQGLYLGXDOV�WDNLQJ�RZQHUVKLS�RI �*/&V�EXW�E\�
JHWWLQJ�KLJKO\�OHYHUDJHG�LQ�WKH�SURFHVV��7KLV�PDGH�WKHP�YXOQHUDEOH�WR�HFRQRPLF�FULVHV�DQG�DOVR�
GHFLVLRQV�PDGH�IRU�FRPSDQ\�PD\�KDYH�EHHQ�LQÁXHQFHG�E\�WKH�QHHG�WR�VXSSRUW�VKDUHKROGHUV·�
GHEW� OHYHO�� 7KH� UHYLVHG� PRGHO�� ZKHUHE\� &(2�PDQDJHUV� WUDQVLWLRQHG� WR� EH� RZQHU�PDQDJHUV�
JUDGXDOO\�ZLWKRXW�RYHU�OHYHUDJH�ZRUNHG�ZHOO��+DYLQJ�D�VLJQLÀFDQW�VWDNH�FOHDUO\�IDFLOLWDWHG�'DWR·�
6UL�1D]LU�5D]DN�WR�EH�EROGHU��QRW�WKDW�KH�QRUPDOO\�QHHGV�DQ\�HQFRXUDJHPHQW�WR�EH�EROGHU�LQ�
KLV�YLHZV�� LQ�WUDQVIRUPLQJ�ZKDW�ZDV�RQFH�WKH�VDLG�DQG�SHUFHLYHG�DV�XQH[FLWLQJ�UHWDLO�EDQN�RI �
%XPLSXWUD�&RPPHUFH�+ROGLQJV�%HUKDG� � LQWR�&,0%�*URXS�WRGD\��D� WUXO\� UHJLRQDO�FKDPSLRQ�
DQG�VH[\�XQLYHUVDO�EDQN�

7KH�UHYLVHG�PRGHO�DOVR�ZRUNHG�ZHOO�ZLWK�WKH�OLNHV�RI �$I]DO�WXUQLQJ�DURXQG�7LPH�GRW&RP�
DQG�PRUH�UHFHQWO\��WKH�LQMHFWLRQ�RI �7DQ�6UL�0RKDPDG�6DOLP�LQWR�05&%��6WUDLJKW�WDONLQJ�DQG�RXW�
RI �WKH�ER[��$I]DO�VWDUWHG�RII �DW�7LPH�GRW&RP�DV�&(2�1R�����RYHU�D�SHULRG�RI ����\HDUV��EXW�
XQOLNH�KLV�SUHGHFHVVRUV��KDV�GHPRQVWUDWHG�VWD\LQJ�SRZHU�DQG�VXFFHVVIXOO\�VKRFNHG�7LPH�ZLWK�
HQWUHSUHQHXULDO�G\QDPLVP�LQWR�UHWXUQLQJ�WR�SURÀWDELOLW\�

Inclusive
7KH�EHVW�OHDGHUV�ZHUH�LQFOXVLYH��7DQ�6UL�$]PDQ�ZDV�DOZD\V�RQH�WR�FKDPSLRQ�SURPRWLRQ�EDVHG�
RQ�PHULW��LUUHVSHFWLYH�RI �UDFH�RU�JHQGHU��,�UHPHPEHU�KRZ�'DWR�6UL�-DPDOXGLQ�H[SODLQHG�WKDW�LI �
$[LDWD�ZDV�WR�HPHUJH�DV�D�UHJLRQDO�FKDPSLRQ�DQG�PXOWLQDWLRQDO�RUJDQLVDWLRQ��D�QRQ�0DOD\VLDQ�
ZRUNLQJ�LQ�RQH�RI �LWV�RYHUVHDV�RSHUDWLRQV�PXVW�EHOLHYH�WKDW�E\�PHULW��WKH\�ZRXOG�EH�DEOH�WR�ULVH�WR�
WRS�PDQDJHPHQW��7RGD\��NH\�SRVLWLRQV�OLNH�&)2��&72�DQG�FKLHI �SURFXUHPHQW�RIÀFHU�DW�$[LDWD�
DUH�KHOG�E\�JOREDO�WDOHQW�

2YHU�WKH�FRXUVH�RI �WKH�*/&�WUDQVIRUPDWLRQ��*/&V�KDYH�PDGH�JUHDW�VWULGHV�LQ�LPSURYLQJ�
GLYHUVLW\��SDUWLFXODUO\�DW�WRS�PDQDJHPHQW��'HVSLWH�EHLQJ�LQ�W\SLFDOO\�PDOH�GRPLQDWHG�LQGXVWULHV��
*/&V�OLNH�70�DQG�3/86�KDYH�PRUH�WKDQ�����RI �ZRPHQ�DW�WKH�ERDUG�OHYHO��6HQDWRU�<%�'DWR·�
6UL�:DKLG�ZKHQ�KH�ÀUVW� DUULYHG�DW�8(0�QRWHG� WKH� ODFN�RI �GLYHUVLW\�� IRU�H[DPSOH�E\�YLUWXH�
RI � WKH� SUHYDOHQFH� RI �ZHDULQJ� WKH� VDPH� VFKRRO� WLH� RQ�:HGQHVGD\V� DQG� E\� WKH� WLPH� KH� OHIW�
0D\EDQN��KH�ZDV�DEOH�WR�SURXGO\�OHDYH�EHKLQG�PDQDJHPHQW�OHYHOV�ZLWK�D�JRRG�PL[�RI �JHQGHU�
DQG�HWKQLFLW\�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

$W� WKH� VDPH� WLPH�� LQFOXVLYHQHVV� DOVR� H[WHQGV� WR� GHYHORSLQJ� DQG� SURPRWLQJ� OHDGHUV� IURP�
ZLWKLQ��(VSHFLDOO\�DV�PDQ\�RI �WKRVH�DSSRLQWHG�&(2V�WR�GULYH�WUDQVIRUPDWLRQ�ZHUH�DSSRLQWHG�
IURP�RXWVLGH��LW�ZDV�FRPPRQ�WR�IHDU�WKDW�WKH�QHZ�&(2�ZLOO�EULQJ�ZLWK�KLP�ODUJH�QXPEHUV�LQ��
4XLWH�FRQWUDU\�WR�H[SHFWDWLRQV��'DWR·�6UL�&KH�.KDOLE�ZKHQ�KH�ÀUVW�DUULYHG�DW�71%�PDGH�D�SRLQW�
RQ�QRW�EULQJLQJ�LQ�DQ\RQH�IURP�WKH�RXWVLGH��FKRRVLQJ�LQVWHDG�WR�ZRUN�ZLWK�WKH�H[LVWLQJ�71%�
PDQDJHPHQW�DQG�VWDII��(YHQ�KLV�VSHFLDO�RIÀFHU�ZDV�FKRVHQ�IURP�DPRQJ�71%�VWDII�

,QFOXVLYLW\� LQFOXGHV� RSWLPLVLQJ� RQ� XQGHUUDWHG� WDOHQW�� ,� PXVW� DFNQRZOHGJH� 8(0� IRU�
FRQVLVWHQWO\� LQYHVWLQJ� LQ� SROLVKLQJ� XQHPSOR\HG� JUDGXDWHV�� XQGHU� WKH� OHDGHUVKLS� RI � 'DWR�
$KPDG�3DUGDV�DQG�QRZ�'DWR�,]]DGGLQ�²�ZKDW� VWDUWHG�RII �DV�8(0·V�<(6�3URJUDPPH�� WKHQ�
HYROYHG�LQWR�*5((1�DQG�ODWHU��*UDGXDWH�(PSOR\DELOLW\�0DQDJHPHQW�6FKHPH��*(06��ZKLFK�
ZDV�VXFFHVVIXOO\� LQLWLDWHG�E\�.KD]DQDK�1DVLRQDO�%HUKDG�DQG�KHOSHG�RYHU��������XQHPSOR\HG�
JUDGXDWHV�WR�UHDOLVH�WKH�SRWHQWLDO�RI �WKHLU�WDOHQW��

Humble 
+XPLOLW\�LV�DQ�RIWHQ�RYHUORRNHG�RU�XQGHUUDWHG�TXDOLW\�LQ�D�OHDGHU��(VSHFLDOO\�LQ�GHDOLQJ�ZLWK�D�
PXOWLWXGH�RI �VWDNHKROGHUV��LW�LV�VR�LPSRUWDQW�IRU�*/&�OHDGHUV�WR�EH�KXPEOH��'DWR·�6KDKULO�5LG]D�
5LG]XDQ�LV�SUREDEO\�WKH�VPDUWHVW�SHUVRQ�,�NQRZ�DQG�\HW��LQ�KLV�XQDVVXPLQJ�ZD\�DQG�GLVDUPLQJ�
PDQQHU��KH�SXWV� HYHU\RQH�DW� HDVH� DQG�JLYHV� WKHP�GXH� UHVSHFW�� ,W·V� DERXW�XQGHUVWDQGLQJ�\RXU�
VWDNHKROGHU�DQG�VSHDNLQJ� WR� WKHP� LQ� WKHLU� ODQJXDJH�� ,�KDYH�HYHQ�VHHQ�VRPHRQH�FRPH�RXW�RI �
'DWR·�6KDKULO·V�URRP�VPLOLQJ�GHVSLWH�EHLQJ�VDFNHG��

+RZHYHU��KXPLOLW\�IRU�D�*/&�OHDGHU�LV�PRUH�LPSRUWDQW�WKDQ�MXVW�IRU�GHDOLQJ�ZLWK�VWDNHKROGHUV��
,Q�WKH�FRXUVH�RI �EHLQJ�DW�WKH�0LQLVWU\�RI �)LQDQFH��ZH�KDYH�VHHQ�PDQ\�D�&(2�ORVH�WKHLU�ZD\��QRW�
EHLQJ�DEOH�WR�KDQGOH�WKH�WUDSSLQJV�RI �OHDGHUVKLS��EHFRPLQJ�DUURJDQW�DQG�ORVLQJ�WKHLU�SHUVSHFWLYH�
DQG�DELOLW\�WR�OLVWHQ��$OO�WRR�HDV\�ZKHQ�\RX�ORUG�RYHU�WHQV�RI �WKRXVDQGV�RI �VWDII �ZLWK�QR�VKRUWDJH�RI �
YHQGRUV�DQG�RWKHUV�WU\LQJ�WR�´ampuµ�\RX��7KHUH�ZHUH�WKRVH�ZKR�ORVW�IRFXV�RQ�EXVLQHVV�DQG�3	/��
EHFRPLQJ�PRUH�RI �D�SROLWLFLDQ�WKDQ�SROLWLFLDQV��$�WHOO�WDOH�VLJQ�LV�WKRVH�&(2V��ZKR�VXGGHQO\�OLYH�
XS�OLIH�DQG�HQMR\�FRQVSLFXRXV�OX[XULHV��OLNH�RQH�ZKR�QRZ�GULYHV�DURXQG�LQ�D�%HQWOH\��,�UHFDOO�EHLQJ�
SOHDVDQWO\�VXUSULVHG�WR�RQFH�EXPS�LQWR�'DWR�6UL�:DKLG��ZKLOVW�KH�ZDV�LQ�0D\EDQN��FRPLQJ�EDFN�
IURP�D�IDPLO\�KROLGD\�DW�WKH�ORZ�FRVW�WHUPLQDO�KDYLQJ�ÁRZQ�$LU�$VLD��&OHDUO\�RQH�ZKR�KDG�QRW�ORVW�
KLV�JURXQGHGQHVV��RU�DOWHUQDWLYHO\��LW�FRXOG�EH�KLV�FKHDSVNDWH�DFFRXQWDQW�VHQVLELOLWLHV����

7DQ�6UL�1RU��LI �DQ\RQH��LV�WKH�HSLWRPH�RI �KXPLOLW\��$Q\RQH�ZKR�NQRZV�7DQ�6UL�ZRXOG�NQRZ�
KRZ�HYHQ�DV�0LQLVWHU�IRU�PDQ\�\HDUV��KH�GLG�QRW�H[SHFW�PXFK�SURWRFRO��+LV�KXPLOLW\�LQYROYHG�
KDYLQJ�D�WUXH�VHQVH�RI �GXW\��GRLQJ�ZKDWHYHU�KH�FRXOG�WR�VXSSRUW�WKH�3ULPH�0LQLVWHU�DQG�VHUYH�
WKH�QDWLRQ��,�RQFH�VXJJHVWHG�WR�KLP�WKDW�SHUKDSV�KH�WDNHV�´6<03µ��VD\D�\DQJ�PHQXUXW�SHULQWDK) 
WRR�IDU��WR�WKH�H[WHQW�RI �ULVNLQJ�VHOI�SUHVHUYDWLRQ��+H�UHVSRQGHG�E\�VKDULQJ�ZLWK�PH�RI �WKH�VWRU\�
IURP�%KDJDYDG�*LWD�RI �.ULVKQD·V�ZRUGV�WR�$UMXQD�RQ�WKH�HYH�RI �EDWWOH�L�H��WKDW�RQH�VKRXOG�VWLOO�
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GR�VRPHWKLQJ�GHWULPHQWDO�WR�RQHVHOI��LI �LW�LV�\RXU�GXW\�DQG�ULJKW�WKLQJ�WR�GR��7DQ�6UL·V�KXPLOLW\�
H[WHQGHG�WR�DOORZLQJ�RWKHUV�WR�VKLQH��,I �WKH�VXFFHVV�RI �*/&�WUDQVIRUPDWLRQ�ZDV�FRQWULEXWHG�
ODUJHO\�E\�JUHDW�*/&�&(2V��WKHQ�PXFK�FUHGLW�PXVW�JR�WR�7DQ�6UL�1RU�IRU�KDYLQJ�JLYHQ�PDQ\�
RI �WKHP�WKH�RSSRUWXQLW\�WR�OHDG��JLYLQJ�WKHP�WKH�VSDFH�WR�SHUIRUP�EXW�SURYLGLQJ�WKHP�DLU�FRYHU�
DQG�UHLQIRUFHPHQWV�LQ�WLPH�RI �QHHG��

Concluding thoughts
$V�,�ORRN�EDFN��LW�LV�ZLWK�SULGH�WKDW�WKH�*/&�WUDQVIRUPDWLRQ�KDV�EHHQ�VR�VXFFHVVIXO��&OHDUO\��WKHUH�
LV�VWLOO�PXFK�WR�GR��$V�RQH�RI �7DQ�6UL�1RU·V�IDYRXULWH�SRHPV�E\�5REHUW�)URVW�JRHV�´%XW�,�KDYH�
PDQ\�SURPLVHV�WR�NHHS��$QG�PLOHV�WR�JR�EHIRUH�,�VOHHS�µ

1HYHUWKHOHVV��RQ�WKH�FXVS�RI �JUDGXDWLRQ��ZH�VKRXOG�SDXVH�WR�DFNQRZOHGJH�WKH�DFKLHYHPHQWV��
7KH�UHVXOW�RI �KRQHVW�DQG�KDUG�ZRUN�E\�PDQ\��ZKLFK�FRXOG�QRW�KDYH�KDSSHQHG�ZLWKRXW�FRXUDJH�
DQG�OHDGHUVKLS�IURP�WKH�OHYHO�RI �3ULPH�0LQLVWHU�WR�KHDGV�RI �*/,&V�DQG�*/&V��/HDGHUV�ZKR��
GHVSLWH� WKHLU� ODUJH� UHVSRQVLELOLWLHV�� UHPDLQHG� JURXQGHG� LQGLYLGXDOV� ZKR� ZHUH� KXPEOH� DQG�
HPEUDFHG�GLYHUVLW\��$�NH\�SDUW�RI �WKH�UHFLSH�IRU�VXFFHVV�ZDV�WKH�JRRG�OHDGHUV�ZKR�ZHUH�JLYHQ�
WKH�RSSRUWXQLW\�WR�VKLQH��E\�YLUWXH�RI �D�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�WKDW�SURYLGHG�WKHP�
DLU�FRYHU�DQG�VXSSRUW��WRZDUGV�KHOSLQJ�WKHP�DFKLHYH�WKHLU�LQGLYLGXDO�SRWHQWLDO�DV�OHDGHUV�DQG�DOVR�
IXOÀO�WKH�SRWHQWLDO�RI �WKHLU�UHVSHFWLYH�*/&V�

0D\�ZH�OHDUQ�IURP�WKLV�VXFFHVVIXO�HSLVRGH��JLYHQ�WKH�FXUUHQW�FKDOOHQJLQJ�WLPHV��PDNHV�LW�DOO�
WKH�PRUH�XUJHQW�DQG�LPSRUWDQW�WR�PDNH�PRUH�RI �D�GLIIHUHQFH�IRU�WKH�0DOD\VLD�ZH�ORYH�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey
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Malaysia’s GLCs: 
From Good to Great

MR. DOMINIC BARTON
LQ�FROODERUDWLRQ�ZLWK

MR. SEELAN SINGHAM 	 MS. DIAAN-YI LIN
*OREDO�0DQDJLQJ�'LUHFWRU��&KDLUPDQ��0DOD\VLD���DQG�6HQLRU�3DUWQHU�RI �0F.LQVH\�	�&RPSDQ\
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Voices: Reflections on a Transformation Journey

A suspenseful opening act

IW�ZDV�DURXQG���$0��EDFN�LQ�������RQ�)ULGD\��-XO\�����ZKHQ�WKH�SKRQH�UDQJ��7KH�WHDP�KDG�
JRQH�WKURXJK�WKH�DJHQGD�WKH�SUHYLRXV�GD\��DQG�WKHUH�ZHUHQ·W�DQ\�SUHVVLQJ�LVVXHV��´,�WKLQN�\RX�
QHHG�WR�FRPH�WR�WKH�SULQWHUV�DW�RQFH�µ�WKH�YRLFH�RQ�WKH�OLQH�VDLG�RPLQRXVO\��2QO\�D�IHZ�KRXUV�

HDUOLHU��WKH�SULQWHUV�KDG�UHDVVXUHG�XV�WKDW�HYHU\WKLQJ�ZDV�RQ�WUDFN�DQG�WKDW�DERXW�����FRSLHV�RI �WKH�
WUDQVIRUPDWLRQ�PDQXDO�ZRXOG�EH�GHOLYHUHG�WR�WKH�.XDOD�/XPSXU�&RQYHQWLRQ�&HQWUH�E\���$0��

7KH�PDQXDO�ZDV�LQWHQGHG�WR�EH�D�PDJQXP�RSXV�RI �VRUWV��WKH�UHVXOW�RI �VL[�PRQWKV�RI �LQ�
GHSWK�UHYLHZV�DQG�DQDO\VLV�RI �ZKDW�LW�ZRXOG�WDNH�WR�WUDQVIRUP�0DOD\VLD·V�*RYHUQPHQW�/LQNHG�
&RPSDQLHV��*/&V��LQWR�KLJK�SHUIRUPLQJ�HQWLWLHV��$�WHDP�RI �DERXW�WHQ�SHRSOH�KDG�ZRUNHG�IXOO�
WLPH��DQG�GR]HQV�PRUH�FRQWULEXWHG�RQ�D�SDUW�WLPH�EDVLV��WR�LGHQWLI\�QHZ�SROLF\�JXLGHOLQHV�DQG�
LQLWLDWLYHV�WR�HQDEOH�WKH�WUDQVIRUPDWLRQ��,W�ZDV�D�WUHPHQGRXV�MRXUQH\��DQG�WKH�ZRUN�ZDV�EHLQJ�
FRGLÀHG�LQ�D�FRPSUHKHQVLYH�WUDQVIRUPDWLRQ�PDQXDO�IRU�EURDG�FLUFXODWLRQ��7KH�PDQXDO�DQG�WKH�
DPELWLRXV�*/&�7UDQVIRUPDWLRQ��*/&7��3URJUDPPH�ZHUH�WR�EH�ODXQFKHG�ZLWK�PXFK�IDQIDUH�DW�
D�SXEOLF�FHUHPRQ\�RQ�-XO\����DW���30��

0RUH� LPSRUWDQWO\�� DERXW� ���� SHRSOH� KDG� FRQÀUPHG� WKH\� ZRXOG� DWWHQG� WKH� FHUHPRQ\��
LQFOXGLQJ�WKH�3ULPH�0LQLVWHU��'HSXW\�3ULPH�0LQLVWHU��KDOI �WKH�FDELQHW��DQG�DURXQG�����LQGXVWU\�
OHDGHUV��7KHUH�ZDV�DOVR�7DQ�6UL�1RU�0RKDPHG�<DNFRS��VHFRQG�ÀQDQFH�PLQLVWHU�DQG�FKDLU�RI �
WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH� �3&*���DV�ZHOO� DV� WKH�&(2V�RI �DOO� WKH�
*RYHUQPHQW�/LQNHG�,QYHVWPHQW�&RPSDQLHV��*/,&V��DQG�*/&V��,W�ZDV�RQH�RI �0DOD\VLD·V�PRVW�
VLJQLÀFDQW�JDWKHULQJV�RI �SROLWLFDO�DQG�FRUSRUDWH�OHDGHUV��DQG�WKH�LVVXH�ZDV�DW�WKH�WRS�RI �WKH�3ULPH�
0LQLVWHU·V�$JHQGD��1RW�KDYLQJ�WKH�PDQXDOV�ZDV�GHÀQLWHO\�QRW�DQ�RSWLRQ��
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$OPRVW�LPPHGLDWHO\��WKH�WHDP�UXVKHG�WR�WKH�QRQGHVFULSW�SULQW�VKRS�ORFDWHG�RII �2OG�.ODQJ�
5RDG��,W�ZDV�RQO\�WHQ�KRXUV�EHIRUH�WKH�ODXQFK��DQG�QRW�D�VLQJOH�PDQXDO�ZDV�UHDG\��7R�RXU�GLVPD\��
WKH�VSDFH�ZDV�DQ�XWWHU�PHVV��ZLWK�SDSHU�VWUHZQ�HYHU\ZKHUH��:RUNHUV�ZHUH�PDQXDOO\�FXWWLQJ�DQG�
VRUWLQJ�SULQWHG�SDSHU� LQWR�KDSKD]DUG�SLOHV��$OO� ����SDJHV�RI � HYHU\�PDQXDO�KDG�EHHQ�SULQWHG�
�QHDUO\��������VKHHWV�RI �$��SDSHU���EXW�WKH\�VWLOO�QHHGHG�WR�EH�FXW�WR�VL]H��VRUWHG��KROH�SXQFKHG��
DQG�LQVHUWHG�LQWR�ELQGHUV��7R�VD\�WKH�VLWXDWLRQ�ORRNHG�EOHDN�ZRXOG�KDYH�EHHQ�DQ�XQGHUVWDWHPHQW�

$IWHU�PRQLWRULQJ�WKH�VLWXDWLRQ�IRU�DERXW�DQ�KRXU��LW�ZDV�HYLGHQW�WKDW�SURJUHVV�ZDV�SDLQIXOO\�
VORZ��2QO\�VL[�ZRUNHUV�ZHUH�SURGXFLQJ�����YROXPLQRXV�PDQXDOV��8QOHVV�VRPHWKLQJ�GUDVWLF�ZDV�
GRQH��DQG�GRQH�IDVW��WKHUH�ZDV�JRLQJ�WR�EH�QRWKLQJ��2QO\�QLQH�KRXUV�WR�ODXQFK��

3DQLF� VHW� LQ��7KH� WHDP�VRRQ�EHJDQ�RUJDQLVLQJ� WKH�ZRUNHUV� LQWR�DVVHPEO\� OLQHV��ZLWK�HDFK�
SHUVRQ�IRFXVHG�RQ�D�VLQJOH�WDVN³IRU�H[DPSOH��RSHUDWLQJ�WKH�FXWWLQJ�PDFKLQH��VRUWLQJ��ELQGLQJ��
DQG�VR�RQ��6WLOO��WKH�SURFHVV�ZDV�ODERULRXV��DQG�DIWHU�DERXW�DQ�KRXU�LW�ZDV�SURYLQJ�DOO�WRR�VORZ��
:H�ZHUH�GRZQ�WR�HLJKW�KRXUV��

$W���$0��LW�ZDV�FOHDU�WKDW�WKH�SULQW�VKRS·V�ZRUNHUV�ZHUH�XQPRWLYDWHG�DQG�IHOW�QR�XUJHQF\�WR�
ZRUN�IDVWHU��,W�ZDV�EHFRPLQJ�FULWLFDO�WR�VFDOH�XS�TXLFNO\�DQG�UXQ�PRUH�DVVHPEO\�OLQHV��$Q�LPSDVVH�
KDG�EHHQ�UHDFKHG��ÀQDOO\��D�PXWLQ\�ZDV�VWDJHG��DQG�WKH�VKRS�RZQHU�DQG�KLV�ZRUNHUV�ZHUH�HYLFWHG��
7KH�WHDP�WRRN�RYHU�WKH�SULQW�VKRS��:H�KXUULHGO\�FDOOHG�LQ�UHLQIRUFHPHQWV³DV�PDQ\�.KD]DQDK�DQG�
0F.LQVH\�SHUVRQQHO�DV�SRVVLEOH��,W�ZDV�DOO�KDQGV�RQ�GHFN��:H�GLGQ·W�GZHOO�YHU\�ORQJ�RQ�ZKDW�ZRXOG�
KDSSHQ�LI �WKH�PDQXDOV�FRXOGQ·W�EH�SURGXFHG���$�PDVV�SXUFKDVH�RUGHU�RI �KROH�SXQFKHUV�IROORZHG�
LPPHGLDWHO\��DQG�IRRG�DQG�ZDWHU�ZHUH�DUUDQJHG�IRU�WKH�ZRUNLQJ�WHDP��2QO\�VHYHQ�KRXUV�WR�ODXQFK��

2YHU�WKH�QH[W�WZR�KRXUV��SHRSOH�VWDUWHG�WR�WULFNOH�LQ��([HFXWLYH�DVVLVWDQWV��DVVRFLDWHV��YLFH�
SUHVLGHQWV�� DVVLVWDQW� YLFH� SUHVLGHQWV�� VHQLRU� YLFH� SUHVLGHQWV³HVVHQWLDOO\� DQ\ERG\� IURP� DQ\�
IXQFWLRQ�QRW�QHHGHG� IRU�FHUHPRQ\�SUHSDUDWLRQV�ZDV�GLVSDWFKHG� WR� WKH�SULQW� VKRS��%\���$0��
DERXW����SHRSOH�ZHUH�ZRUNLQJ�IXULRXVO\�DFURVV�HLJKW�DVVHPEO\�OLQHV��

7KH�ZRUN�QRW�RQO\�SURYHG�WLPH�FRQVXPLQJ�EXW�DOVR�UHTXLUHG�VWULFW�DWWHQWLRQ�WR�GHWDLO��0RUH�
WKDQ�����SDJHV�KDG�WR�EH�VRUWHG��LQ�WKH�ULJKW�RUGHU��ZLWK�WZR�KROHV�QHDWO\�SXQFKHG�LQ�WKH�FHQWUH�
RI �HDFK�VWDFN��SULRU�WR�EHLQJ�LQVHUWHG�LQWR�ELQGHUV��'HVSLWH�WKH�WHDP·V�EHVW�HIIRUWV��WKLQJV�ZHUH�
VWLOO�QRW�UXQQLQJ�VPRRWKO\��$V�DVVHPEO\�OLQHV�ZHUH�UHVKDSHG��QHZ�SHRSOH� MRLQHG�WKH�OLQHV�DQG�
HUURUV�ZHUH�PDGH�EHIRUH�WKH�WHDP�GHVLJQDWHG�D�IHZ�LQGLYLGXDOV�DV�TXDOLW\�FRQWURO�VXSHUYLVRUV��
2QO\�VL[�KRXUV�WR�ODXQFK��

$OO�WKH�PHWLFXORXV�SUHSDUDWLRQV��DERXW�WKUHH�PRQWKV�LQ�WKH�PDNLQJ��ZHUH�FRPLQJ�XQGRQH�DQG�
KDG�WR�EH�UDSLGO\�UHFRQÀJXUHG��7R�EX\�PRUH�WLPH��WKH�WHDP�D[HG�WKH�SODQ�WR�KDYH�D�PDQXDO�SODFHG�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

RQ�HYHU\�FKDLU�IRU�HDFK�JXHVW�WR�SLFN�XS��,QVWHDG��WKH\�ZRXOG�EH�KDQGHG�RXW�ZKHQ�DWWHQGHHV�OHIW�
WKH�EXLOGLQJ��

)LQDOO\�� DURXQG� ��� $0�� D� VLOYHU� OLQLQJ� HPHUJHG�� 7KH� WHDP� KDG� D� SLOH� RI � WHQ� FRPSOHWHG�
PDQXDOV³HQRXJK�� DW� OHDVW�� WR� FRQGXFW� WKH� RIÀFLDO� ODXQFK�� (ODWHG�� D� IHZ� WHDP� PHPEHUV�
LPPHGLDWHO\�WRRN�FRSLHV�WR�WKH�FRQYHQWLRQ�FHQWUH��)RXU�KRXUV�RQ�WKH�FORFN��

$GUHQDOLQH� KDG� NLFNHG� LQ� E\� WKHQ�� DQG� D� EDWFK� RI � ����PDQXDOV�ZDV� GRQH� E\� �� 30�� EXW�
DIWHUQRRQ�WUDIÀF�PDGH�DQRWKHU�GHQW�LQ�WKH�SODQV��$�MRXUQH\�RI ����PLQXWHV�WRRN�PXFK�ORQJHU�
WKDQ�XVXDO��$IWHU�DERXW�DQ�KRXU��WKH�GULYHU�ZDV�VWLOO�VWXFN�LQ�FUDZOLQJ�WUDIÀF��)LQDOO\��JRYHUQPHQW�
LQWHUYHQWLRQ�ZDV�UHTXLUHG��DQG�D�SROLFH�HVFRUW�ZDV�RUJDQLVHG��7KH�ÀUVW�EDWFK�RI �PDQXDOV�PDGH�LW�
WR�WKH�YHQXH�DV�JXHVWV�ZHUH�VWDUWLQJ�WR�WDNH�WKHLU�VHDWV���

7KH�ÀQDO�EDWFK�RI �����PDQXDOV�OHIW�WKH�SULQW�VKRS�MXVW�DIWHU������30��ZLWK�WKH�EHQHÀW�RI �
SROLFH�HVFRUWV��WKH�SDFNDJH�DUULYHG�PLGZD\�WKURXJK�WKH�FHUHPRQ\��$IWHU�WKH�PRVW�HYHQWIXO�DQG�
QHUYH�ZUDFNLQJ�WHQ�KRXUV��HDFK�JXHVW�ZDV�KDQGHG�D�FRS\�RI �WKH�*/&7�PDQXDO�DV�KH�RU�VKH�OHIW�
WKH�FHQWUH��7KH\�ZHUH�OLWHUDOO\�KRW�RII �WKH�SUHVV�

Behind the scenes: Enablers of  success
7KH�ODXQFK�ZDV�VXFFHVVIXO��WKRXJK�LW�ZDV�D�QDLO�ELWHU��DQG�WKH�*/&7�3URJUDPPH�KDV�GHOLYHUHG�
FOHDU�RXWFRPHV�LQ�WKH�WHQ�\HDUV�VLQFH��7RWDO�VKDUHKROGHU�YDOXH�RI �WKH����*/&V��ZKLFK�ZH�FDOO�
WKH�*������IRU�LQVWDQFH��JUHZ�E\������SHU�FHQW�SHU�DQQXP��KLJKHU�WKDQ�WKDW�RI �WKH�.XDOD�/XPSXU�
&RPSRVLWH�,QGH[�E\�����SHU�FHQW��,Q�DGGLWLRQ��*���PDUNHW�FDSLWDOLVDWLRQ�PRUH�WKDQ�WULSOHG��WR�
RYHU�����ELOOLRQ�0DOD\VLDQ�ULQJJLW��,Q�VFDOLQJ�WKHVH�QHZ�KHLJKWV��WKH�*���ZLWK�UHJLRQDO�FKDPSLRQV�
VXFK�DV�$[LDWD��&,0%�*URXS��0D\EDQN��DQG�6LPH�'DUE\�DOVR� LQFUHDVHG� LWV� LQWHUQDWLRQDO� DQG�
UHJLRQDO�SUHVHQFH��ZLWK�RSHUDWLRQV�LQ�PRUH�WKDQ����FRXQWULHV��

*/,&V�DQG�*/&V�KDYH�EHHQ�VWURQJ�VXSSRUWHUV�RI �0DOD\VLD·V�1HZ�(FRQRPLF�0RGHO�DQG�
QDWLRQDO�WUDQVIRUPDWLRQ�SURJUDPPHV��VXFK�DV�WKH�*RYHUQPHQW�7UDQVIRUPDWLRQ�3URJUDPPH��WKH�
(FRQRPLF�7UDQVIRUPDWLRQ�3URJUDPPH��DQG�WKH�6WUDWHJLF�5HIRUP�,QLWLDWLYHV��7KHVH�SOD\HUV�DUH�
DOVR�FKDPSLRQV�IRU�RWKHU�QDWLRQDO�SULRULWLHV��LQFOXGLQJ�GHYHORSLQJ�0DOD\VLD·V�HFRQRPLF�FRUULGRUV��
GHOLYHULQJ�PDMRU�LQIUDVWUXFWXUH�SURMHFWV��VXSSRUWLQJ�WKH�QDWLRQ·V�DVSLUDWLRQV�WR�EHFRPH�D�JOREDO�
KXE�IRU�,VODPLF�ÀQDQFH��GULYLQJ�LQFOXVLYLW\�WKURXJK�GLYHUVLW\�DQG�WKH�%XPLSXWHUD�(PSRZHUPHQW�
$JHQGD��DQG�SURPRWLQJ�VXVWDLQDELOLW\�LQLWLDWLYHV��(PSOR\HHV��FXVWRPHUV��VXSSOLHUV��VKDUHKROGHUV��
DQG�VRFLHW\�DV�D�ZKROH�KDYH�EHQHÀWWHG�IURP�WKH�WUDQVIRUPDWLRQ�RI �WKH�*/&V�WKURXJK�LPSURYHG�
ZRUN� HQYLURQPHQWV�� EHWWHU� SURGXFWV� DQG� VHUYLFHV�� YHQGRU�GHYHORSPHQW� SURJUDPPHV�� DQG�
FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�LQLWLDWLYHV��
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7RGD\��DW�WKH�´JUDGXDWLRQµ�RI �WKH�*/&7�3URJUDPPH��ZH�IHOW�FRPSHOOHG�WR�VKDUH�WKH�VWRU\�
RI �ZKDW�UHDOO\�KDSSHQHG�RQ�WKDW�LQIDPRXV�GD\�EDFN�LQ�-XO\�������/LWWOH�GLG�ZH�UHDOLVH�WKDW�WKLV�
ZRXOG�EH��LQ�PDQ\�ZD\V��D�PLFURFRVP�RI �WKH�*/&7�3URJUDPPH��/HW�XV�HODERUDWH�E\�VKDULQJ�
RXU�UHÁHFWLRQV�RQ�ZKDW�ZH�OHDUQHG�RYHU�WKH�FRXUVH�RI �WKH�SURJUDPPH�DQG�ZKDW�ZH�EHOLHYH�ZHUH�
VRPH�RI �WKH�FUXFLDO�IDFWRUV�WKDW�HQDEOHG�LWV�VXFFHVV��

 1. Secure enduring sponsorship from the highest levels
� 2YHU� WKH� FRXUVH�RI � WKH� WHQ�\HDU� MRXUQH\� DQG� WKURXJK�PXOWLSOH� OHDGHUVKLS� WUDQVLWLRQV�� WKH�

*/&7�3URJUDPPH�UHPDLQHG�D�WRS�QDWLRQDO�SULRULW\�RQ�WKH�SULPH�PLQLVWHUV·�DJHQGDV��LW�ZDV�
DOVR�FULWLFDO�IRU�WKH�VHFRQG�PLQLVWHUV�RI �ÀQDQFH�DQG�WKH�&(2V�RI �DOO�WKH�*/,&V�DQG�*/&V��
+DYLQJ�WKLV�OHYHO�RI �FRQVLVWHQW�VXSSRUW�IURP�VHQLRU�OHDGHUV�KDV�EHHQ�DQ�LPSRUWDQW�HQDEOHU��
SDUWLFXODUO\�LQ�WRXJK�HFRQRPLF�FRQGLWLRQV��)RU�H[DPSOH��WKH�ÀQDQFLDO�FULVLV�RI �������D�VOXPS�
LQ�H[SRUWV��DQG�FRPPRGLW\�SULFH�VZLQJV�SRVHG�VHYHUH�FKDOOHQJHV��\HW�*/&�OHDGHUV�UHPDLQHG�
IRFXVHG�DQG�QHYHU�VWUD\HG�IURP�WKH�VLQJXODU�SXUSRVH�RI �WUDQVIRUPLQJ�HYHU\�RUJDQLVDWLRQ�WR�
UDLVH�RYHUDOO�SHUIRUPDQFH��%HLQJ�DEOH�WR�UHDFW�DQG�DGDSW³SDUWLFXODUO\�LQ�D�VKLIWLQJ�HFRQRPLF��
SROLWLFDO��DQG�VRFLDO�FOLPDWH³LV�RIWHQ�ZKDW�VHWV�RUJDQLVDWLRQV�DSDUW�IURP�WKHLU�SHHUV��$V�LQ�
WKH�HYHQWIXO�HSLVRGH�DW�WKH�SULQW�VKRS��OHDGHUV�RI �WKH�*/&7�3URJUDPPH�UHPDLQHG�IRFXVHG�
RQ�WKH�RXWFRPH��ZKHWKHU�LW�ZDV�SURGXFLQJ�PDQXDOV��HPSRZHULQJ�WKH�WHDP�WR�PDNH�WKH�ULJKW�
GHFLVLRQV��SURYLGLQJ�VXSSRUW��DOWHULQJ�WKH�SURJUDPPH�VFKHGXOH��RU�DUUDQJLQJ�DGGLWLRQDO�UHLQ�
IRUFHPHQWV�IRU�SHUVRQQHO�DQG�HTXLSPHQW�ZKHQ�UHTXLUHG��

� ���(VWDEOLVK�OHDGHUVKLS�WR�LQÁXHQFH�FKDQJH��
� 0XFK�RI �WKH�*/&V·�VXFFHVV�FDQ�EH�DWWULEXWHG�WR�WKH�FKDLUPHQ�DQG�&(2V�ZKR�KDG�WKH�DP�

ELWLRQ�DQG�VNLOOV�WR�WUDQVIRUP�WKHLU�RUJDQLVDWLRQV��%RDUGV�SOD\HG�WKHLU�SDUW�DV�ZHOO��LPSURYLQJ�
WKH�HIIHFWLYHQHVV�RI �ERDUGV�DQG�UHLQIRUFLQJ�WKH�FRUSRUDWH�JRYHUQDQFH�RI �*/&V�ZHUH�DPRQJ�
WKH�PRVW�LPSRUWDQW�LQLWLDWLYHV�VSHFLÀHG�LQ�WKH�*/&7�3URJUDPPH��7RR�RIWHQ��ERDUGV�VSHQG�
WKH�EXON�RI �WKHLU�WLPH�RQ�FRPSOLDQFH³LQVWHDG�RI �IRFXVLQJ�RQ�PDWWHUV�FUXFLDO�WR�WKH�IXWXUH�
SURVSHULW\�DQG�GLUHFWLRQ�RI �WKH�EXVLQHVV��+RZHYHU��ZH�REVHUYHG�VRPH�QRWDEOH�VKLIWV�ZKHQ�
ERDUGV�EHJDQ� WR�SOD\�D�PXFK�PRUH�DFWLYH� UROH� LQ�FKDUWLQJ� WKH�VWUDWHJLF�GLUHFWLRQ�RI � WKHLU�
FRPSDQLHV��

� 7KLV� LQFOXGHG� WDNLQJ� EROG� GHFLVLRQV�� VXFK� DV� EULQJLQJ� LQ� QHZ�&(2V�ZLWK� VWURQJ� FRQYLF�
WLRQV� WR� GULYH� VXVWDLQDEOH� FKDQJH³VRPH� RUJDQLVDWLRQV� VRXJKW� OHDGHUV�ZLWK�PRUH� GLYHUVH�
EDFNJURXQGV�DQG�HYHQ�UHFUXLWHG�QRQ�0DOD\VLDQV��,QGHHG��0F.LQVH\�UHVHDUFK�DQG�H[SHULHQFH�
VXJJHVWV�WKDW�KDOI �RI �DOO�HIIRUWV�WR�WUDQVIRUP�RUJDQLVDWLRQDO�SHUIRUPDQFH�IDLO�EHFDXVH�OHDGHUV�
DQG�VHQLRU�PDQDJHUV�GRQ·W�DFW�DV�UROH�PRGHOV�IRU�FKDQJH��,Q�WKH�SULQW�VKRS��LW�ZDV�RQH�VWURQJ�
OHDGHU�IURP�WKH�ZRUNLQJ�WHDP�ZKR�KDG�WKH�FRXUDJH�WR�VWHS�IRUZDUG��PRELOLVH�DQG�HQHUJLVH�
WKH�WHDP��DQG�YDOLDQWO\�OHDG�WKH�HIIRUW�ZKLOH�PDNLQJ�IXQGDPHQWDO�FKDQJHV�WR�KRZ�WKH�SULQW�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

VKRS�ZDV�EHLQJ�PDQDJHG��&UHDWLQJ�DQ�DVSLUDWLRQDO�YLVLRQ�IRU�JURZWK�DQG�LQVSLULQJ�RWKHUV�KDV�
EHHQ�D�UHFXUULQJ�WKHPH�LQ�WKH�VXFFHVV�ZH·YH�VHHQ�DW�WKH�*/&V��

 3. Have a clear unifying objective—and make sure everybody is “all in”
� 7KH�ÀUVW�SULQFLSOH�RI �WKH�*/&7�3URJUDPPH�ZDV�WKDW�*/&V�PXVW�DERYH�DOO�EH�IRFXVHG�RQ�

SHUIRUPDQFH�DQG�FUHDWH�HFRQRPLF�DQG�VKDUHKROGHU�YDOXH��7KHUH�ZDV�QHYHU�DQ\�GRXEW�DV�WR�
WKH�SULPDU\�REMHFWLYH�RI �WKH�*/&V��7R�DFKLHYH�WKLV��JURXQG�EUHDNLQJ�JXLGHOLQHV�RXWOLQHG�LQ�
WKH�6LOYHU�%RRN�UHTXLUHG�DOO�VRFLDO�REOLJDWLRQV�WR�EH�LGHQWLÀHG��TXDQWLÀHG��PDGH�WUDQVSDUHQW��
DQG��LGHDOO\��VHSDUDWHO\�IXQGHG��$W�WKH�SULQW�VKRS��JHWWLQJ�����FRSLHV�WR�WKH�FRQYHQWLRQ�FHQWUH�
E\���30�ZDV�WKH�XQLI\LQJ�REMHFWLYH��

� 7R�KDYH�EURDGHU�VFDOH�DQG�PRUH�VXVWDLQDEOH�LPSDFW��WKH�SURJUDPPH�ZDV�GHVLJQHG�WR�LPSURYH�
WKH�RYHUDOO�HFRV\VWHP�DQG�QRW�MXVW�LQGLYLGXDO�FRPSDQLHV��IRU�LQVWDQFH��WKH�DLP�ZDV�IRU�*/,&V�
WR�VWUHQJWKHQ�PRQLWRULQJ�DQG�PDQDJHPHQW�DQG�IRU�ERDUGV� WR� LPSURYH� WKHLU�HIIHFWLYHQHVV�
DQG�FDSDELOLWLHV��7KH�*/&7�3URJUDPPH�UHTXLUHG�HYHU\ERG\�WR�JR�DOO�LQ�DQG�FRPH�WRJHWKHU�
WR�DFKLHYH�D�VKDUHG�PLVVLRQ�WR�WUDQVIRUP�*/&V³ZKHWKHU�WKH\�ZHUH�IURP�WKH�*RYHUQPHQW��
UHJXODWRUV��*/,&V��*/&V��ERDUGV��PDQDJHPHQW��VWDII��RU�VXSSOLHUV��

 4. Promote transparency and public accountability 
� 2QH�RI � WKH�REMHFWLYHV�RI � WKH�*/&7�3URJUDPPH�ZDV�VHWWLQJ�FOHDU� WDUJHWV�YLD�NH\�SHUIRU�

PDQFH�LQGLFDWRUV�DQG�KROGLQJ�*/&V�SXEOLFO\�DFFRXQWDEOH�IRU�WKHLU�RXWFRPHV��7KLV�LQ�WXUQ�
JHQHUDWHG�KHDOWK\�SHUIRUPDQFH�SUHVVXUH��DQG�3&*�IXUWKHU�FRPPLWWHG�WR�PDLQWDLQLQJ�PR�
PHQWXP��DV�ZHOO�DV�HQVXULQJ�WUDQVSDUHQF\�E\�WUDFNLQJ�KHDGOLQH�NH\�SHUIRUPDQFH�LQGLFDWRUV�
DQG�SXEOLVKLQJ� FRPSUHKHQVLYH�SURJUHVV� UHSRUWV� DQG� DQQXDO� UHSRUWV��7UDQVSDUHQF\�EHJHWV�
WUXVW��DQG�WUXVW�EHJHWV�HIIHFWLYH�JRYHUQDQFH��7KH�ULJKW�NLQG�RI �WUDQVSDUHQF\³IRFXVHG�RQ�
RXWFRPHV��SHUIRUPDQFH��DQG�FKDOOHQJHV³VHUYHG�*/&V�ZHOO�WR�JUHDWO\�LPSURYH�WKH�OHYHO�RI �
WUXVW�ZLWKLQ�DQG�DFURVV�DJHQF\�ERXQGDULHV��*/&�2SHQ�'D\��KHOG�LQ�������LV�DQRWKHU�H[DPSOH�
RI �D�SXEOLF�HYHQW�WR�VKRZFDVH�KRZ�RUJDQLVDWLRQV�FRQWULEXWHG�WR�WKH�QDWLRQ�

The next act for GLCs: Where to from here? 
:LWK� WKH� WUDQVIRUPDWLRQ� LQ� LWV�ÀQDO� VWDJHV��*/&V�DUH�QRZ�ZHOO�HTXLSSHG� WR�VKLIW� IURP�EHLQJ�
IROORZHUV� WR� OHDGHUV�RI �PDQDJHPHQW�SUDFWLFH³DQG� WKH\�FDQ�SRWHQWLDOO\� WDNH�RQ�VRPH�RI � WKH�
QDWLRQ·V�DQG�VRFLHW\·V�ELJJHVW�LVVXHV�LQ�WKH�QH[W�WHQ�\HDUV��*/&V�FRQWLQXH�WR�EH�D�FULWLFDO�VHJPHQW�
RI �WKH�HFRQRP\��WKHLU�LQÁXHQFH�H[WHQGV�DFURVV�D�YDULHW\�RI �VHFWRUV��DQG�WKH\�ZLOO�EH�FUXFLDO�WR�WKH�
*RYHUQPHQW·V�DELOLW\�WR�DFKLHYH�LWV�DVSLUDWLRQ��QDPHO\�WR�WUDQVIRUP�0DOD\VLD�LQWR�D�KLJK�LQFRPH�
QDWLRQ�E\�������

$W�WKHVH�FURVVURDGV��ZH�ZRXOG�OLNH�WR�SUHVHQW�D�VHW�RI �TXHVWLRQV�WR�FKDOOHQJH�WKH�WKLQNLQJ�RQ�
WKH�IXWXUH�RI �*/&V�DQG�H[DPLQH�KRZ�WKH\�PLJKW�FRQWLQXH�WR�VKDSH�WKH�GHYHORSPHQW�RI �0DOD\�
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VLD��:H�KRSH�WKHVH�TXHVWLRQV�ZLOO�LQFLWH�GLVFXVVLRQ�DQG�GHEDWH�WKDW�FDQ�KHOS�LQIRUP�DQG�LQÁXHQFH�
DQ�HYHQ�VWURQJHU�URDG�PDS�IRU�WKH�QH[W�WHQ�\HDUV��

In that spirit, let us consider several subjects 
$UH�NH\�LQVWLWXWLRQV��VXFK�DV�*/,&V�DQG�*/&�ERDUGV��VWURQJ�HQRXJK�WKDW�WKH�*/&7�3URJUDPPH�
FDQ�EH�VXVWDLQHG��HVSHFLDOO\�DV�WKH�VSRQVRUVKLS�LW�KDV�HQMR\HG�ZLOO�LQHYLWDEO\�FKDQJH"

6RPH�PLJKW�DVN�ZKHWKHU�0DOD\VLD�QHHGV�D�*/&�$FW��VLPLODU�WR�1HZ�=HDODQG·V�6WDWH�2ZQHG�
(QWHUSULVHV�$FW��WR�HQVKULQH�WKH�REMHFWLYH�IXQFWLRQ�RI �*/&V��1HZ�=HDODQG·V�DFW�ZDV�HVWDEOLVKHG�
LQ������DQG�DLPHG�WR�LPSURYH�HIÀFLHQF\�DQG�SURÀWDELOLW\�LQ�JRYHUQPHQW�RSHUDWLRQV��DQG�EHFRPH�
PRUH�FRPPHUFLDOO\�RULHQWHG�RUJDQLVDWLRQV���7R�HQVXUH�WKDW�LWV�REMHFWLYHV�ZHUH�QRW�PLVLQWHUSUHWHG��
LW�FOHDUO\�ODLG�RXW�WKH�UROH�RI �VWDWH�RZQHG�HQWHUSULVHV�DV�YDOXH�FUHDWLQJ�HQWLWLHV��

Can Malaysia and its GLCs pioneer a new and more inclusive employer-employee model? 
,W� LV� WLPH� IRU� RUJDQLVDWLRQV� WR� PRYH� EH\RQG� EHLQJ� DQ� HPSOR\HU� RI � FKRLFH� DQG� LQVWHDG�
UHLQYHQW� WKH�+5�PRGHO��7KLV� LPSOLHV� QDUURZLQJ� WKH�ZDJH� JDS�EHWZHHQ�PDQDJHPHQW� DQG�
WKH�IURQW�OLQH�WR�FUHDWH�D�PRUH�LQFOXVLYH�DQG�KHDOWK\�HPSOR\HH�EDVH��KRZHYHU��KLJKHU�VDODULHV�
IRU� WKH�IURQW� OLQH�ZLOO� UHTXLUH� WKHVH�HPSOR\HHV� WR� WDNH�JUHDWHU�DFFRXQWDELOLW\�DQG� LPSURYH�
SURGXFWLYLW\� DQG� RXWFRPHV��'RLQJ� VR�PD\� DOVR� QHFHVVLWDWH� UHRUJDQLVLQJ� WKH� FRPSRVLWLRQ�
RI � WKH�ZRUNIRUFH� WR� UHÁHFW� D�0DOD\VLD� WKDW� HPEUDFHV� GLYHUVLW\�ZLWK� UHVSHFW� WR� HGXFDWLRQ�
OHYHO��GLVDELOLW\��HWKQLFLW\��DQG�JHQGHU��,Q�UHVSRQVH�WR�JURZLQJ�LQFRPH�GLVSDULW\��IRU�LQVWDQFH��
FRPSDQLHV�VXFK�DV�$HWQD�DQG�:DOPDUW�LQ�WKH�8QLWHG�6WDWHV�UHFHQWO\�UDLVHG�WKH�ZDJHV�RI �WKHLU�
ORZHVW�SDLG�HPSOR\HHV�WR�KHOS�QDUURZ�WKH�JDS³DQG�WR�PRWLYDWH�DQG�LQFUHDVH�LQFHQWLYHV�IRU�
WKHVH�HPSOR\HHV��

'R�*/&V�KDYH�WKH�PLQG�VHW�DQG�FDSDELOLWLHV�WR�SLRQHHU�D�0DOD\VLDQ�PRGHO�RI �WULSOH�ERWWRP�
OLQH�LPSDFW"�

&RPSDQLHV�VXFK�DV�)HG([��1LNH�DQG�3DWDJRQLD�DUH�VWULYLQJ�WR�DFKLHYH�PRUH�WKDQ�ÀQDQFLDO�
SURÀWV�DQG�LPSURYHPHQWV�WR�WKH�ERWWRP�OLQH��7KH\�DUH�DOVR�GHOLYHULQJ�RQ�VRFLDO�DQG�HQYLURQPHQWDO�
UHVSRQVLELOLW\�DQG�DFWLYHO\�DGGUHVVLQJ�PHDVXUHV�WKDW�DIIHFW�WKHLU�HPSOR\HHV��ORFDO�FRPPXQLWLHV��
DQG�VRFLHWLHV��&DQ�*/&V�GR�WKH�VDPH�IRU�0DOD\VLD��JRLQJ�EH\RQG�FRQGXFWLQJ�FRUSRUDWH�VRFLDO�
UHVSRQVLELOLW\� LQLWLDWLYHV� WR� HPEHG� WKHVH� SUDFWLFHV� LQWR� WKHLU� EXVLQHVV� PRGHOV"� 0DQ\� */&V�
DUH�PDWXUH�HQRXJK�WR�WDNH�ORQJ�WHUP�YLHZV�RQ�WKHLU�LQYHVWPHQWV�DQG�FRQVLGHU�PRUH�WKDQ�MXVW�
ÀQDQFLDO�SHUIRUPDQFH�DQG�UHWXUQV��

+RZ� FDQ� */&V� EH� SLRQHHUV� RQ� SURGXFWLYLW\³IRU� H[DPSOH�� E\� IRFXVLQJ� RQ� WKHLU� FRUH�
EXVLQHVVHV�DQG�HPSKDVLVLQJ�GLJLWLVDWLRQ�DQG�LQQRYDWLRQ"�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

7KH�RXWORRN�LV�IRU�JOREDO�HFRQRPLF�FRQGLWLRQV�WR�UHPDLQ�FKDOOHQJLQJ��&RQVHTXHQWO\��*/&V�
ZLOO�QHHG�WR�EH�PDNH�SURGXFWLYLW\� LPSURYHPHQWV�WR�UHPDLQ�FRPSHWLWLYH��$UH�WKH\�IRFXVHG�RQ�
DUHDV� ZKHUH� WKH\� KDYH� FRPSHWLWLYH� DGYDQWDJH�� RU� GR� WKHLU� EXVLQHVVHV� VSUHDG� RYHU� WRR�PDQ\�
QRQFRUH� DFWLYLWLHV"� $W� WKH� VDPH� WLPH�� GLJLWLVDWLRQ�� DXWRPDWLRQ�� DQG� RWKHU� LQQRYDWLRQV� DUH�
WUDQVIRUPLQJ� LQGXVWULHV�� ODERXU�PDUNHWV��DQG�PDQ\�IXQGDPHQWDO�ZD\V�ZH� OLYH�DQG�ZRUN��+RZ�
DUH�*/&V�FDSWXULQJ�WKHVH�RSSRUWXQLWLHV�WR�HQKDQFH�FXVWRPHU�LQWHUIDFHV�DQG�H[SHULHQFHV��GLJLWLVH�
HQG�WR�HQG�SURFHVVHV��GHSOR\�DGYDQFHG�GDWD�DQDO\WLFV��RU�XQGHUWDNH�RUJDQLVDWLRQ�ZLGH�V\VWHPDWLF�
WUDQVIRUPDWLRQV"�

How can GLCs catalyse participation from the private sector?
7R�VXSSRUW� WKH�H[SDQVLRQ�DQG�JURZWK�RI � WKH�HFRQRP\��KRZ�FDQ�*/&V�EHWWHU� OHYHUDJH� WKHLU�
SRVLWLRQV� DQG� KHOS� FDWDO\VH� SDUWLFLSDWLRQ� IURP� WKH� SULYDWH� VHFWRU�� ERWK� GRPHVWLFDOO\� DQG�
LQWHUQDWLRQDOO\"�7KLV�SDUWLFLSDWLRQ�QHHG�QRW�EH�OLPLWHG�WR�FDSLWDO�EXW�FDQ�DOVR�HQFRPSDVV�QHZ�
WHFKQRORJLHV�DQG�FDSDELOLWLHV�
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Taking off  to Clearer Skies:
A Perspective on the

Transformation of  Malaysia Airlines

DATO’ SRI IDRIS JALA
Minister in the Prime Minister’s Department

&KLHI �([HFXWLYH�2IÀFHU�RI �3HUIRUPDQFH�0DQDJHPHQW�DQG�'HOLYHU\�8QLW��3(0$1'8�
)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �0DOD\VLDQ�$LUOLQH�6\VWHP�%HUKDG��0$6�������������
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Voices: Reflections on a Transformation Journey

I ZDV�YHU\�IRUWXQDWH�WR�KDYH�EHHQ�LQYROYHG�LQ�WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�DV�&(2�RI �0DOD\VLD�$LUOLQHV�IURP��VW�'HFHPEHU������WR���WK�6HSWHPEHU�������3ULRU�WR�WKDW��,�VSHQW�
���\HDUV�KROGLQJ�YDULRXV�PDQDJHULDO�SRVLWLRQV�DW�6KHOO��EDVHG�LQ�0DOD\VLD��8QLWHG�.LQJGRP��

+ROODQG�DQG�6UL�/DQND��

,�ZDV�KLUHG�DV�&(2�RI �0$6�WR�GR�WZR�WKLQJV��ÀUVW��WR�WXUQDURXQG�WKH�DLUOLQH�IURP�LWV�ELJJHVW�
ÀQDQFLDO�FUXQFK�WR�GDWH��DQG�VHFRQGO\��WR�WUDQVIRUP�WKH�FRPSDQ\�LQWR�D�VXFFHVVIXO�DLUOLQH�LQ�WHUPV�
RI �VXVWDLQDEOH�SURÀWDELOLW\�DQG�JURZWK���

'XULQJ�P\� WHQXUH��ZH� VXFFHVVIXOO\� DFKLHYHG� WKH�ÀUVW�REMHFWLYH�RI � WKH�EXVLQHVV� WXUQDURXQG��
0\�DSSRLQWPHQW�DV�*RYHUQPHQW�0LQLVWHU�LQ�6HSWHPEHU�������KRZHYHU��PHDQW�,�GLG�QRW�KDYH�WKH�
RSSRUWXQLW\�WR�FRPSOHWH�WKH�WUDQVIRUPDWLRQ��

The business turnaround
:KHQ�,�FORFNHG�LQ�WR�ZRUN�RQ�P\�ÀUVW�GD\�DW�WKH�0DOD\VLD�$LUOLQHV�KHDGTXDUWHUV�LQ�'HFHPEHU�������
,�ZDV�FOHDU�DERXW�ZKDW�WKH�RYHUDUFKLQJ�JRDOV�VKRXOG�EH�DQG�ZKDW�,�KDG�WR�GR�DV�WKH�&(2��7KH�
FRPSDQ\�ZDV�LQ�D�ÀQDQFLDO�FULVLV³WKH�ZRUVW�LQ�LWV�HQWLUH����\HDU�KLVWRU\���

,Q�P\�ÀUVW�����GD\V�DV�&(2��ZH�DQQRXQFHG�RXU�%XVLQHVV�7XUQDURXQG�3ODQ��%73��5RDGPDS��
ZKLFK�VSHOW�RXW�H[DFWO\�ZKDW�ZH�KDG�WR�GR��

:H�ZHUH�LQ�D�FDVK�FULVLV�DV�ZH�KDG�RQO\�OHVV�WKDQ�IRXU�PRQWKV�RI �FDVK��7KLV�PHDQW�WKDW�LI �
ZH�GLG�QRW�ÀQG�D�ZD\�WR�JHQHUDWH�DGGLWLRQDO�UHYHQXH�E\�$SULO�������ZH�ZRXOG�UXQ�RXW�RI �FDVK�
WR�SD\�VWDII �VDODULHV�RU�WR�SD\�IRU�IXHOV�IRU�RXU�SODQHV��&RQVHTXHQWO\��ZH�KDG�WR�GLVSRVH�DVVHWV�
LQ������WR�JHQHUDWH�FDVK�IRU�RSHUDWLRQ��
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,Q�P\�ÀUVW�\HDU�DV�&(2��ZH�QHDUO\�EURNH�HYHQ��,Q�P\�VHFRQG�\HDU��ZH�UHFRUGHG�WKH�KLJKHVW�
SURÀW�LQ�RXU����\HDU�KLVWRU\��,Q�P\�WKLUG�DQG�IRXUWK�\HDU�DW�0$6��ZH�UHPDLQHG�SURÀWDEOH�GHVSLWH�
WRXJK�EXVLQHVV�FRQGLWLRQV�WULJJHUHG�E\�WKH�KLJKHVW�RLO�SULFH�LQ�KLVWRU\�DQG�WKH�*OREDO�)LQDQFLDO�
&ULVLV�

&ULWLFV�KDYH�EHHQ�XQIDLUO\�PLVJXLGHG�LQ�VXJJHVWLQJ�WKDW�ZH�PDGH�SURÀWV�LQ�0$6�IURP�DVVHW�
VDOHV��7KH�WUXWK�LV�ZH�VROG�DVVHWV�LQ������WR�UDLVH�FDVK�IRU�RSHUDWLRQ�EXW�ZH�GLG�QRW�PDNH�D�SURÀW�
WKDW�\HDU��0$6�DFWXDOO\�PDGH�SURÀWV�LQ������������������DQG�������DQG�FHUWDLQO\�QRW�IURP�DVVHW�
VDOHV�EXW�WKURXJK�RSHUDWLRQDO�LPSURYHPHQWV��

:H�ZHUH�DOVR�JHWWLQJ�LQWHUQDWLRQDO�UHFRJQLWLRQ��0$6�ZDV�DZDUGHG�WKH�&$3$�$LUOLQH�7XUQDURXQG�
RI �WKH�<HDU�$ZDUG�LQ������DQG�WKH�$LU�7UDQVSRUW�:RUOG��$7:��3KRHQL[�$ZDUG�IRU�7XUQDURXQG�LQ�
������:H�UHFHLYHG�QXPHURXV�DZDUGV�VXFK�DV�6N\WUD[���6WDU�$ZDUG��6N\WUD[�%HVW�&DELQ�&UHZ��7UDYHO�
:HHNO\�%HVW�$LUOLQH�WR�$VLD�DQG�PRUH�

Business transformation
+DYLQJ�VXFFHVVIXOO\�FRPSOHWHG�WKH�WXUQDURXQG�LQ�������ZH�DQQRXQFHG�RXU�%XVLQHVV�7UDQVIRUPDWLRQ�
3ODQ����%73���5RDGPDS�ZKLFK�VSHOW�RXW�H[DFWO\�ZKDW�ZH�QHHGHG�WR�GR�WR�WUDQVIRUP�WKH�FRPSDQ\��,Q�
SDJHV����DQG����RI �WKLV�GRFXPHQW��GXH�WR�WKH�WRXJK�EXVLQHVV�HQYLURQPHQW�DQG�LQWHQVH�FRPSHWLWLRQ��
ZH�SUHGLFWHG�WKDW�LI �0$6�GLG�QRW�LPSOHPHQW�WKH�WUDQVIRUPDWLRQDO�PHDVXUHV�RXWOLQHG�LQ�WKH�5RDGPDS��
LW�FRXOG�ORVH�XS�WR�50��ELOOLRQ�E\��������7KLV�ZDV�DOPRVW�SURSKHWLF��

6DGO\��DV�,�ZDWFKHG�IURP�RXWVLGH�ZKDW�ZDV�KDSSHQLQJ�WR�0$6�LQ�WKH�ODVW�IHZ�\HDUV��WKH�FRPSDQ\�
ZHQW�EDFN�LQWR�WKH�UHG�DQG�ORVW�HYHQ�PRUH�WKDQ�ZH�KDG�SUHGLFWHG��

/HW�PH�TXRWH�ZKDW�,�VDLG�LQ�RXU�%73��5RDGPDS��SDJH�����
0$6�KDV�VXFFHVVIXOO\�WXUQHG�DURXQG�DQG�ZH�KDYH�HDUQHG�WKH�ULJKW�WR�VWDQG�DORQJVLGH�RXU�SHHUV��+RZHYHU��ZH�
KDYH�QRW�UHDFKHG�D�VWDWH�RI �VXVWDLQDEOH�JURZWK�DQG�SURÀWDELOLW\��:H�FDQQRW�UHPDLQ�RQ�RXU�FXUUHQW�FRXUVH�DV�
$VLD�DQG�0DOD\VLD�LQ�SDUWLFXODU��DUH�UDSLGO\�SURJUHVVLQJ�WRZDUGV�3KDVH���PDUNHW�FRQGLWLRQV��WKH�OLEHUDOLVDWLRQ�
RI �WKH�$6($1�VNLHV�ZLOO�UHVXOW�LQ�PRUH�LQWHQVH�ORFDO�FRPSHWLWLRQ�ZKLOH�ERRVWLQJ�WKH�SUHVHQFH�RI �IRUHLJQ�FDUULHUV��
2XU�\LHOGV�DQG�PDUJLQV�ZLOO�EH�IXUWKHU�FKDOOHQJHG�DV�SULFHV�GURS�ZLWK�WKH�H[SHFWHG�LQFUHDVH�LQ�FDSDFLW\��7R�PDNH�
PDWWHUV�ZRUVH��IXHO�SULFHV�DUH�FXUUHQWO\�YHU\�YRODWLOH�DQG�WKH�FUXGH�RLO�SULFH�EURNH�WKURXJK�WKH�86'����EEO�
EDUULHU�LQ�-DQXDU\�������8QOHVV�ZH�WDNH�GUDVWLF�DFWLRQV��0$6�ZLOO�KLW�D�ZDOO�DQG�IDLO��EDGO\�
� ,Q������� WKH�0$6�PDQDJHPHQW� WHDP� HQJDJHG� LQ� D� FRPSUHKHQVLYH� IRUHFDVW� H[HUFLVH�ZKLOH� SUHSDULQJ�
RXU�EXVLQHVV�SODQ�IRU������WR�������:H�WULHG�WR�IRUHFDVW�ZKDW�ZRXOG�KDSSHQ�WR�RXU�ÀQDQFLDO�UHVXOW�EDVHG�RQ�
D�QXPEHU�RI �UHDVRQDEOH�EXVLQHVV�DVVXPSWLRQV�DQG�´UHYHQXH�VFHQDULRVµ��7KH�H[HUFLVH�GHPRQVWUDWHG�WKDW�DORQJ�
ZLWK�GHFOLQLQJ�LQGXVWU\�SURÀWDELOLW\�DQG�ZLWKRXW�EXVLQHVV�WUDQVIRUPDWLRQ��0$6�VWDQGV�WR�ORVH�50����PLOOLRQ�
�SHVVLPLVWLF��WR�DV�KLJK�DV�50��ELOOLRQ��ZRUVW�FDVH��LQ�������7KLV�ZLOO�SODFH�XV�VTXDUHO\�EDFN�WR�ZKHUH�ZH�VWDUWHG�
LQ������ 
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Voices: Reflections on a Transformation Journey

� 7KLV�WLPH��WKRXJK��WKHUH�ZLOO�EH�QR�WXUQLQJ�EDFN�IRU�XV��0$6�ZRXOG�VSLQ�LQWR�D�GRZQZDUG�VSLUDO�IURP�
ZKLFK�LW�ZLOO�QRW�UHFRYHU��6XFK�ORVVHV�ZLOO�GDPDJH�RXU�FUHGLW�UDWLQJ�DQG�FULSSOH�RXU�EDODQFH�VKHHW��HOLPLQDWLQJ�RXU�
DELOLW\�WR�SD\�IRU�DLUFUDIW�RUGHUV��DQG�LQYHVW�LQ�SURGXFWV�DQG�WDOHQWV��2XU�VXSSOLHUV�ZLOO�FXW�XV�RII �DQG�VKDUHKROGHUV�
ZLOO�DEDQGRQ�0$6�IRU�EHWWHU�LQYHVWPHQW�SURVSHFWV�HOVHZKHUHµ�

1RWZLWKVWDQGLQJ�WKH�WUDJLF�ORVV�RI �0+����DQG�0+����XQWLO�WRGD\��,�UHPDLQ�FRQYLQFHG�WKDW�WKH�
SUHVFULSWLRQV�LQ�%73��DUH�YDOLG�IRU�WKH�WUDQVIRUPDWLRQ�RI �0$6��7KH�FXUUHQW�HIIRUWV�WR�WUDQVIRUP�
0DOD\VLD�SUHVHQW�DQ�H[FHOOHQW�RSSRUWXQLW\�WR�GR�VR��7KH�WHDP�LV�LQGHHG�WDNLQJ�UDGLFDO�DQG�EROG�VWHSV�
WR�WUDQVIRUP�WKH�DLUOLQH�

Labs as a new way of  working
/RRNLQJ�EDFN��ZH�QHHGHG�WR�ÀQG�D�QHZ�ZD\�RI �ZRUNLQJ�WR�XQORFN�WKH�WDOHQWV�RI �RXU�SHRSOH�WR�
VROYH�RXU�PDQ\�SUREOHPV��2SHUDWLQJ�FRVWV�ZHUH�RQ�WKH�ULVH��DQG�WKLV�OHIW�XV�QR�UHFRXUVH�EXW�WR�
FRQVROLGDWH�DQG�FXW�FRVWV��3DUW�RI �RXU�QHWZRUN�ZDV�LQHIÀFLHQW��VR�ZH�KDG�WR�PDNH�WKH�GHFLVLRQ�WR�
GR�DZD\�ZLWK�URXWHV�DQG�ÁLJKWV�WKDW�ZHUH�EOHHGLQJ�FDVK��%LJ�RQ�WKH�DJHQGD�ZDV�WR�À[�WKH�\LHOG�DV�
ZH�KDG�D�YHU\�UHDO�SUREOHP�ZLWK�ORZ�\LHOG��

,�EHOLHYH�WKDW�LQ�DQ\�EXVLQHVV�WXUQDURXQG��LW�LV�FUXFLDO�WR�IRFXV�RQ�NH\�EXVLQHVV�DFWLYLWLHV�WKDW�
SRVLWLYHO\�LPSDFW�WKH�SURÀW�DQG�ORVV��3	/���:H�KDG�QR�LQWHUHVW�LQ�VORZ�DQG�LQFUHPHQWDO�UHVXOWV��
:H�IRFXVHG�WKHVH�ODEV�RQ�URXWHV�DQG�PDQ\�RWKHU�SDUWV�RI �WKH�EXVLQHVV�EXW�QHYHU��QHYHU�RQ�PLQRU�
DFWLYLWLHV��:H�NQHZ�ZH�KDG�WR�UXQ�ODEV�RQ�NH\�EXVLQHVV�DFWLYLWLHV�ZKLFK�KDG�WKH�SRWHQWLDO�WR�DFKLHYH�
ELJ��IDVW�UHVXOWV��

:H� UDQ� ODERUDWRULHV� �ODEV�� WR� FRPH� XS�ZLWK� EUHDNWKURXJK� LGHDV� DQG� VROXWLRQV� DQG� WR� FUDIW�
GHWDLOHG�SURJUDPPH�RI �DFWLRQV�IRU�LPSOHPHQWDWLRQ��/DEV�ZHUH�WLPH�ER[HG�WR�EH�FRPSOHWHG�LQ�IRXU�
WR�VL[�ZHHNV��/DE�SDUWLFLSDQWV�ZHUH�UHTXLUHG�WR�ZRUN�IXOO�WLPH�LQ�DQ�LQWHQVH�ZRUNLQJ�HQYLURQPHQW��
7\SLFDOO\��D�ODE�FRQVLVWHG�RI �D�WHDP�RI �������SHRSOH�IURP�YDULRXV�IXQFWLRQV�DQG�EDFNJURXQGV�EXW�
WKH\�DOO�VKDUH�VRPHWKLQJ�LQ�FRPPRQ�²�WKH\�KDG�D�GLUHFW�VWDNH�LQ�D�JLYHQ�DFWLYLW\�DQG�UHSUHVHQWHG�
WKH�RUJDQLVDWLRQ·V�EHVW�DQG�EULJKWHVW��,QVWUXFWLRQV�WR�WKHP�ZHUH�VWUDLJKWIRUZDUG��7HOO�XV�KRZ�WR�À[�
WKH�SUREOHP�RU�MREV�ZLOO�EH�ORVW��3HRSOH�LQ�WKH�ODEV�ZHUH�IXOO\�DFFRXQWDEOH�WR�GHOLYHU�ELJ��IDVW�UHVXOWV��

/DEV� IRUFHG�RXU� SHRSOH� WR�ZRUN� WRJHWKHU� DV� WHDPV�RQ� WRS�RI � EUHDNLQJ� GRZQ�EDUULHUV� DQG�
JHWWLQJ�ULG�RI �WKH�VLORV��/DEV�EHFDPH�WKH�QXUVHULHV�IRU�EUHDNWKURXJK�LGHDV�DQG�VROXWLRQV��7KH\�ZHUH�
DQDORJRXV�WR�JURZLQJ�WKH�VHHGOLQJV�RI �LQQRYDWLRQ�LQ�WKHVH�QXUVHULHV��DQG�RQFH�WKH\�ZHUH�VWXUG\�
HQRXJK�� WKH\�ZHUH� WKHQ� WUDQVODWHG� LQWR� WKH�RSHUDWLQJ� HQYLURQPHQW��$V�&(2�� LW�ZDV�P\� MRE� WR�
SURWHFW�WKHVH�LGHDV�DQG�NHHS�DQ�HDJOH�H\H�RYHU�WKHP�VR�WKH\�FRQWLQXHG�WR�WKULYH�ZKHQ�WUDQVSODQWHG�
LQWR�WKH�RSHUDWLQJ�MXQJOH�RI �WKH�RUJDQLVDWLRQ�



83

7KH�RQH� LWHP�ZLWK� WKH�ELJJHVW�3	/� LPSDFW�ZDV�\LHOG��+HQFH��ZH� VHW�XS� ODEV� WR� DVVHVV� WKH�
SURÀWDELOLW\�RI �YDULRXV�URXWHV��ZLWK�D�VKDUS�IRFXV�RQ�\LHOG��7KH�SDUWLFLSDQWV�RI �WKHVH� ODEV�ZHUH�
LQKHUHQWO\�DZDUH�RI �WKH�IDFW�WKDW�LQDELOLW\�WR�À[�D�URXWH�ZRXOG�OHDYH�XV�QR�RWKHU�FKRLFH�EXW�WR�FORVH�
LW��WKXV��WHUPLQDWLQJ�WKHLU�MREV��,W�ZDV�DV�VLPSOH�DV�WKDW��)RU�H[DPSOH��ZH�KDG�D�WHDP�ORRNLQJ�DW�WKH�
.XDOD�/XPSXU²0DQFKHVWHU�URXWH��7KH\�IRXQG�WKHPVHOYHV�LQ�D�FRUQHU�ZLWKRXW�D�ZD\�WR�À[�LW��7R�
EH�SURÀWDEOH��ZH�ZRXOG�KDYH�QHHGHG����SHUFHQW�PRUH�SDVVHQJHUV�WKDQ�ZH�KDG�FDSDFLW\�IRU��'XH�WR�
WRXJK�FRPSHWLWLRQ��LW�ZDV�QRW�SRVVLEOH�WR�UDLVH�IDUHV��$IWHU�XQGHUJRLQJ�DQ�LQWHQVH�DQG�IXOO�DQDO\VLV��
HYHU\RQH�RQ�WKH�WHDP�NQHZ�WKH�URXWH�VLPSO\�FRXOG�QRW�EH�À[HG��DQG�DV�D�UHVXOW��WKH\�ZHUH�DOO�RXW�
RI �MREV�DV�ZH�KDG�WR�FORVH�WKH�0DQFKHVWHU�RIÀFH�

,Q�WKH�ÀUVW�WKUHH�PRQWKV��ZH�ZHUH�ULJRURXV�LQ�JHWWLQJ�ULG�RI �URXWHV�WKDW�ZHUH�EOHHGLQJ�FDVK�
DQG�QRW�FRQWULEXWLQJ�WR�WKH�3	/��:LWKLQ�DQRWKHU�VL[�PRQWKV�RU�VR��ZH�DOVR�GLG�DZD\�ZLWK�URXWHV�
GHHPHG�XQVDOYDJHDEOH��,URQLFDOO\��LQ�WKH�SURFHVV��ZH�UHVFXHG�D�QXPEHU�RI �URXWHV�DV�ZHOO��,I �,�KDG�WR�
QDPH�RQH�YDOXH�WKDW�HPHUJHG�IURP�WKLV�FDWDO\WLF�H[HUFLVH��LW�ZRXOG�EH�UHDO�SHUVRQDO�DFFRXQWDELOLW\�
RI �LQGLYLGXDOV�DQG�WHDPV�

Lessons and key takeaways
7KHUH�DUH�IRXU�OHVVRQV�DQG�NH\�WDNHDZD\V�WKDW�,�WKLQN�DUH�ZRUWK�VKDULQJ�IURP�RXU�ZRUN�DW�0$6�

)LUVWO\��,�DP�FRQYLQFHG�WKDW�WKH�EHVW�ZD\�WR�VWDUW�DQ\�EXVLQHVV�WXUQDURXQG�LV�WR�GHFRPSRVH�RU�
EUHDN�GRZQ�WKH�FRUSRUDWH�3	/�VWDWHPHQW�LQWR�WKH�ORZHVW�FRPPRQ�OHYHO��$W�0$6��ZH�GHFRPSRVHG�
WKH�FRUSRUDWH�3	/�VWDWHPHQW�VR�WKDW�ZH�KDG�WKH�3	/�IRU�HYHU\�ÁLJKW��:LWK�WKLV�GHFRPSRVLWLRQ��ZH�
FRXOG�XQHDUWK�WKH�VWDUN�UHDOLWLHV�EHKLQG�RXU�ORVVHV��

:H�LGHQWLÀHG�SURÀWDELOLW\�OHYHUV�IRU�HDFK�ÁLJKW�VXFK�DV�QHWZRUN�UDWLRQDOLVDWLRQ��UHVFKHGXOLQJ��
IDUH�DQG�SULFLQJ�FKDQJHV��FRVW�UHGXFWLRQ��DLUFUDIW�PDWFKLQJ��HWF��(DFK�GHFLVLRQ�ZH�PDGH�XOWLPDWHO\�
´PRYHG�WKH�QHHGOHµ�RI �WKH�ÁLJKW�3	/��$FWLYLWLHV�WKDW�PRYHG�WKH�QHHGOH�ZHUH�RXU�SULRULWLHV��:H�
VWRSSHG�GRLQJ�WKLQJV�WKDW�GLG�QRW�PRYH�WKH�QHHGOH��7KLV�3	/�DSSURDFK�JDYH�XV�D�VKDUS�IRFXV�
RQ�RXU�UHDO�SULRULWLHV�

,W�ZDV�D�JDUJDQWXDQ�WDVN��:H�UHFRUGHG�LQGLYLGXDO�3	/V�IRU�HDFK�URXWH³E\�GD\��E\�PRQWK��DQG�
E\�ÁLJKW�QXPEHU��WRWDOOLQJ�PRUH�WKDQ���������3	/V��7KHVH�ZHUH�JURXSHG�LQWR�UHJLRQDO�3	/V��DQG�
HYHU\�GD\�DW��SP�,�ZRXOG�JHW�DOO�WKHVH�OLVWLQJV�VWUHDPHG�WR�P\�SKRQH��DV�ZHOO�DV�WKRVH�RI �DOO�URXWH�
PDQDJHUV��$W�WKDW�WLPH��,�ZDV�D�ERDUG�PHPEHU�RI �WKH�,QWHUQDWLRQDO�$YLDWLRQ�7UDQVSRUW�$VVRFLDWLRQ�
�,$7$���$V�IDU�DV�,�ZDV�DZDUH��WKHUH�ZDV�QR�RWKHU�DLUOLQH�LQ�WKH�:RUOG�WKDW�GHFRPSRVHG�WKHLU�3	/�
LQWR�LQGLYLGXDO�ÁLJKWV�EHFDXVH�LW�ZDV�D�ODERULRXV�WDVN�
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Voices: Reflections on a Transformation Journey

/HW·V�WDNH�D�YHU\�VLPSOH�H[DPSOH�RI �KRZ�ZH�XVHG�WKH�GHFRPSRVHG�3	/���:H�XVHG�WR�KDYH�WKUHH�
GDLO\�ÁLJKWV�EHWZHHQ�.XDOD�/XPSXU�WR�/RQGRQ��2XU�ÁLJKW�3	/�VWDWHPHQWV�GHOLYHUHG�D�VWDUWOLQJ�
DQG�VKRFNLQJ�UHYHODWLRQ�WKDW�RQO\�WZR�ÁLJKWV�ZHUH�SURÀWDEOH�DQG�RQH�ZDV�FRQVLVWHQWO\�XQSURÀWDEOH��
,WV�ORVVHV�ZLSHG�RXW�DOO�WKH�SURÀWV�PDGH�E\�WKH�RWKHU�WZR�ÁLJKWV��,I �ZH�ORRNHG�RQO\�DW�URXWH�3	/��
UDWKHU�WKDQ�ÁLJKW�3	/��ZH�FRXOG�KDYH�FRQFOXGHG�WKDW�WKH�./�/RQGRQ�URXWH�ZDV�XQVDOYDJHDEOH��
:LWK�WKH�KHOS�RI �ÁLJKW�3	/��WKH�VROXWLRQ�ZDV�VWDULQJ�XV�LQ�WKH�IDFH��VWRSSLQJ�WKH�ORVV�PDNLQJ�ÁLJKW�
ZRXOG�PDNH�WKH�URXWH�LPPHGLDWHO\�SURÀWDEOH�

6HFRQGO\��DV� WKH�&(2��,�QHHGHG�WR�SURYLGH� WKH� OHDGHUVKLS�IRU� WKH�RUJDQLVDWLRQ�WR�´SOD\� WKH�
JDPH�RI �WKH�LPSRVVLEOHµ��,�KDG�WR�GHPDQG�DQG�VHW�VHHPLQJO\�LPSRVVLEOH�WDUJHWV�VR�WKDW�SHRSOH�
LQ� WKH� RUJDQLVDWLRQ� ORRNHG� IRU� EUHDNWKURXJK� VROXWLRQV�� ,� WKLQN� WUDQVIRUPDWLRQ� LV� QRW� DERXW�
´LQFUHPHQWDOLVPµ��5DWKHU��LW�LV�D�ZKROH�V\VWHP�FKDQJH�WR�DFKLHYH�ELJ��IDVW�UHVXOWV���

6LQFH�WKHVH�WDUJHWV�DSSHDU�LPSRVVLEOH��LW�LV�XQIDLU�WR�SXQLVK�SHRSOH�ZKR�DFKLHYHG�RXWVWDQGLQJ�
SHUIRUPDQFH�EXW�IDLOHG�WR�PHHW�WKH�VWUHWFKHG�WDUJHWV��¶6HHPLQJO\�LPSRVVLEOH·�DUH�WKH�PDJLF�ZRUGV��
$V�WKH�OHDGHU��WKH�&(2�PXVW�EHOLHYH�GHHSO\�LQ�KLV�KHDUW�WKDW�WKHVH�WDUJHWV�DQG�JRDOV�DUH�LQ�UHDOLW\��
QRW�LPSRVVLEOH��7KH�MRXUQH\�FDQ�RQO\�EHJLQ�ZLWK�FRQÀGHQFH�DQG�HQHUJ\�LI �WKH�OHDGHU�EHOLHYHV�LQ�LW��
,�JUHZ�XS�LQ�D�VPDOO�YLOODJH�LQ�WKH�MXQJOH�RI �6DUDZDN��8VLQJ�D�MXQJOH�DQDORJ\��WKH�&(2�SOD\V�WKH�UROH�
DNLQ�WR�FXWWLQJ�D�FOHDULQJ�LQ�WKH�GHQVH�WURSLFDO�MXQJOH��(YHU\RQH�HOVH�LV�XQGHU�WKH�FDQRS\��ZKHUH�WKH\�
FDQQRW�VHH�WKH�VN\�DQG�ZKHUH�LW�FDQ�JHW�YHU\�GDUN�DQG�GHSUHVVLQJ��7KH�OHDGHU�KDV�WR�EULQJ�SHRSOH�
RXW�WR�WKH�FOHDULQJ��7KLV�LV�ZKHUH�LQQRYDWLRQ�EHJLQV��2QH�RI �WKH�VLQJOH�ELJJHVW�WKLQJV�D�OHDGHU�EULQJV�
WR�D�EXVLQHVV�WXUQDURXQG�LV�KRSH��0$6·V�EXVLQHVV�WXUQDURXQG�ZDV�RULJLQDOO\�VODWHG�WR�EH�DFKLHYHG�LQ�
WKUHH�\HDUV��1RW�RQO\�GLG�ZH�FRPSOHWH�LW�LQ�WZR�\HDUV��ZH�RYHUVKRW�RXU�SURÀW�WDUJHWV�

7KLUGO\�� VXEVFULELQJ� WR� ´GLVFLSOLQH� RI � DFWLRQ·� GXULQJ� WKH� LPSOHPHQWDWLRQ� SKDVH� LV� YLWDO��
0RVW� FRUSRUDWLRQV� KDYH� HOHJDQW� VWUDWHJLHV� DQG� EHDXWLIXO� SODQV�� +RZHYHU�� WKH� SUREOHP� LV� SRRU�
LPSOHPHQWDWLRQ�RI � WKHVH�VWUDWHJLHV�DQG�SODQV��:K\"�%HFDXVH� WKH\�DUH�VR�KLJK� OHYHO� �ZKDW�,�FDOO�
´�������IHHWµ���LW�LV�H[WUHPHO\�GLIÀFXOW�WR�WUDQVODWH�WKHP�LQWR�GHWDLOHG�SUDFWLFDO�DFWLRQ�VWHSV�DW�JURXQG�
OHYHO��ZKDW�,�FDOO�´��IHHWµ���)DLOXUH�WR�GR�VR�LV�WKH�PDLQ�UHDVRQ�ZK\�SHRSOH�KDYH�LPSOHPHQWDWLRQ�
GLIÀFXOWLHV���

)RU�WKLV�UHDVRQ��,�KDYH�LQWURGXFHG�D�QHZ�ODQJXDJH�WR�PDNH�WKLV� LGHD�GLVWLQFWLYH��:H�FDOO� LW�D�
��IHHW�SURJUDPPH��VR�WKDW�SHRSOH�NQRZ�WKDW�VWUDWHJLHV�DQG�SODQV�PXVW�KDYH�D�GHWDLOHG�SURJUDPPH��
ZLWKRXW�ZKLFK��WKH�VWUDWHJLHV�ZLOO�IDLO�

7KHUH�LV�RQO\�RQH�WHVW�WR�DVFHUWDLQ�ZKHWKHU�WKH�SURJUDPPH�LV�DW���IHHW��:H�DVN�WKH�LPSOHPHQWHU�
LI �KH�NQRZV�H[DFWO\�ZKDW�WR�GR�ZKHQ�KH�LV�DVVLJQHG�DQ�DFWLYLW\��,I �WKH�UHVSRQVH�LV�WKDW�KH�QHHGV�WR�
VWXG\�DQG�ORRN�IRU�VROXWLRQV��WKHQ�LW�LV�QRW�\HW�DW���IHHW��7KLV�PHDQV�IXUWKHU�GHHS�GLYH�UHÀQHPHQWV�
KDYH�WR�EH�PDGH��
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:H�XVH�ODEV�WR�GHYHORS���IHHW�SURJUDPPHV�IRU�LPSOHPHQWDWLRQ��ZLWK�FODULW\�RQ�NH\�SHUIRUPDQFH�
LQGLFDWRU��.3,���DFWLYLWLHV��DFWLRQ�SDUWLHV�DQG�LQGLYLGXDOV��D�WLPHOLQH�DQG�EXGJHW�IRU�HDFK�OLQH�LWHP���

2QFH� WKH� ��IHHW� SURJUDPPHV� DUH� GHYHORSHG�� ZH� VKLIWHG� LQWR� ZKDW� ,� FDOO� WKH� ´'06�
LPSOHPHQWDWLRQµ�L�H��'R�LW�UHOHQWOHVVO\��0RQLWRU�LW�FRQVWDQWO\�DQG�6ROYH�SUREOHPV�UHFXUVLYHO\��+DUG�
ZRUN�LV�UHTXLUHG��7KHUH�DUH�YHU\�IHZ�VKRUW�FXWV�LQ�VXFFHVVIXO�LPSOHPHQWDWLRQ��$OZD\V�EH�UHDG\�WR�
UHÀQH�WKH�VROXWLRQV�RU�FRPH�XS�ZLWK�QHZ�RQHV�LI �WKH�RULJLQDO�VROXWLRQV�GR�QRW�ZRUN��'DLO\�WUDFNLQJ�
RI �UHVXOWV�LV�IXQGDPHQWDO�WR�VXFFHVVIXO�WUDQVIRUPDWLRQ��,W�LV�WKLV�W\SH�RI �GLVFLSOLQH�WKDW�EULQJV�D�
ZLQQLQJ�FXOWXUH�RI �LPSOHPHQWDWLRQ�

)RXUWKO\��,�EHOLHYH�LW�LV�LPSRUWDQW�WR�HQVXUH�OHDGHUVKLS�FRQWLQXLW\��&KDQJLQJ�OHDGHUVKLS�JXDUG�
ZKLOH�WKH�ZRUN�LV�VWLOO�DW�LWV�LQIDQF\�LV�ULVN\��,Q�WKH�FDVH�RI �0$6��P\�UHDVVLJQPHQW�LQ�6HSWHPEHU������
WR�OHDG�0DOD\VLD·V�WUDQVIRUPDWLRQ�WRRN�SODFH�EHIRUH�ZH�KDG�UHDFKHG�WKH�SRLQW�ZKHUH�FKDQJHV�DW�
0$6�KDG�EHFRPH�¶VWLFN\·�DQG�LQVWLWXWLRQDOLVHG��%XW�ZH�DOO�XQGHUVWDQG�WKDW�QDWLRQDO�WUDQVIRUPDWLRQ�
ZDV�WKH�JUHDWHU�QHHG�DW�WKH�WLPH�

1HYHUWKHOHVV�LQ�RUGLQDU\�FLUFXPVWDQFHV��,�WKLQN�OHDGHUVKLS�FKDQJH�VKRXOG�RQO\�KDSSHQ�ZKHQ�
WUDQVIRUPDWLRQ�KDV�UHDFKHG�D�SRLQW�ZKHUH�WKHUH�LV�QR�WXUQLQJ�EDFN��7KH�QHZ�ZD\V�RI �ZRUNLQJ�DQG�
RWKHU�FKDQJHV�QHHGHG�WR�EH�LQVWLWXWLRQDOLVHG�EHIRUH�WKLV�KDSSHQV�

7KH�DLUOLQH�LQGXVWU\�LV�D�QRWRULRXV�WHVWLQJ�JURXQG��$�TXLFN�*RRJOH�VHDUFK�ZLOO�VKRZ�WKDW�PDQ\�
DLUOLQHV�KDYH�IDLOHG�RYHU�WKH�\HDUV�DQG�DURXQG�WKH�ZRUOG�IRU�D�QXPEHU�RI �UHDVRQV�DQG�WKHUH�ZLOO�
DOZD\V�EH�UHDVRQV�EH\RQG�RXU�FRQWURO�GXH�WR�EODFN�VZDQ�HYHQWV��/HDGHUV�PXVW�UHFRJQLVH�DQG�DFFHSW�
WKLV�XQFHUWDLQW\�DV�ZH�RSHUDWH�LQ�KLJKO\�FRPSOH[�V\VWHPV��7KHUH�LV�QR�H[FXVH��,�NQRZ�WKDW�0$6�LV�
EDFN�WR�WKH�GUDZLQJ�ERDUG�DQG�,�EHOLHYH�WKDW�.KD]DQDK��WKH�FXUUHQW�&(2�DQG�KLV�WHDP�DUH�GRLQJ�
WKHLU�EHVW�WR�XQGHUWDNH�WKH�WUDQVIRUPDWLRQ�RI �0$6��7KLV�WLPH��QR�VWRQH�VKRXOG�EH�OHIW�XQWXUQHG�
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We Learned Along the Way 

DATO’ SRI CHE KHALIB MOHAMAD NOH
*URXS�0DQDJLQJ�'LUHFWRU�RI �00&�&RUSRUDWLRQ�%HUKDG��00&�

)RUPHU�&KLHI �([HFXWLYH�2IÀFHU�RI �7HQDJD�1DVLRQDO�%HUKDG��71%�������������
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Voices: Reflections on a Transformation Journey

Prelude of  GLC Transformation Programme

:KHQ� <$%KJ�� 7XQ� +DML� $EGXOODK� ELQ� +DML� $KPDG� %DGDZL� EHFDPH� WKH� 3ULPH�
0LQLVWHU�LQ�������KH�ZDV�FRPPLWWHG�WRZDUGV�DFFRPSOLVKLQJ�9LVLRQ�������WR�VKLIW�
0DOD\VLD�IURP�D�GHYHORSLQJ�QDWLRQ�WR�D�GHYHORSHG�QDWLRQ��,Q�SDUWLFXODU��KH�SXUVXHG�

WKH�UHPDNLQJ�RI �0DOD\VLD�,QFRUSRUDWHG��0DOD\VLD�,QF�����WKH�FRQFHSW�RI �D�FORVH�SDUWQHUVKLS�
EHWZHHQ� WKH� *RYHUQPHQW� DQG� EXVLQHVVHV� ZKLFK� FDQ� SURGXFH� WDQJLEOH� DFKLHYHPHQWV� DQG�
SHUIRUPDQFH� DV�ZHOO� DV� LPSURYH� WKH� GHOLYHU\� V\VWHP�RI � SXEOLF� VHUYLFHV��0RUH� LPSRUWDQWO\��
WKH�QHHG�WR�EXLOG�ÀUVW�FODVV�PHQWDOLW\��QXUWXUH�D�SRVLWLYH�VHW�RI �YDOXHV�DV�ZHOO�DV�GLVFDUG�ROG�
KDELWV� WKDW�PD\� VWDQG� LQ� WKH�ZD\�RI �SURJUHVV� DQG� IRUJH� D�KLJK�SHUIRUPDQFH�FXOWXUH� LQ� WKH�
FRXQWU\��)RU� WKLV� WR�KDSSHQ�� ULJKW� IRXQGDWLRQV�QHHGHG�WR�EH� ODLG��DQG� WKLV� LV�D�SURFHVV� WKDW�
LQYROYHV�D�FRPSUHKHQVLYH�DQG�DOPRVW� V\VWHP�ZLGH� WUDQVIRUPDWLRQ� WR� WKH�ZD\�ZH�GR� WKLQJV�
LQ�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV��,Q�WKH�SXEOLF�VHFWRU��WKH�*RYHUQPHQW�UHTXLUHV�D�PDMRU�
WUDQVIRUPDWLRQ�WR�HQKDQFH�WKH�SXEOLF�VHUYLFH�GHOLYHU\�V\VWHP��VR�DV�WR�PHDQLQJIXOO\�SOD\�LWV�SDUW�
DV�WKH�IDFLOLWDWRU��UHJXODWRU��LQYHVWRU�DQG�GHYHORSHU��$W�WKH�VDPH�WLPH��WKH�WKHQ�3ULPH�0LQLVWHU�
HPSKDVLVHG�WKH�LPSRUWDQFH�RI �WKH�SULYDWH�VHFWRU�LQ�WKH�HFRQRP\��LQ�SDUWLFXODU�WKH�SRVLWLRQ�RI �
WKH�*RYHUQPHQW�/LQNHG�&RPSDQLHV��*/&V��ZKLFK�DUH�TXLWH�XQLTXH�DQG�H[FHSWLRQDO��*/&V�
DUH�RI �VWUDWHJLF�LPSRUWDQFH��7KH\�PDNH�XS�WKH�EDFNERQH�RI �WKH�FRXQWU\·V�HFRQRP\��WKURXJK�
FULWLFDO� VHUYLFHV� VXFK� DV� WUDQVSRUWDWLRQ�� HQHUJ\�� XWLOLWLHV�� KLJKZD\V�� WHOHFRPPXQLFDWLRQV� DQG�
ÀQDQFLDO� VHUYLFHV� ZKLFK� FRQWULEXWH� VLJQLÀFDQWO\� WRZDUGV� LPSURYLQJ� WKH� TXDOLW\� RI � OLIH� RI �
0DOD\VLDQV�

3ULRU� WR�������*/&V�XQGHUSHUIRUPHG�WKH�EURDGHU�0DOD\VLDQ�PDUNHW��ERWK�ÀQDQFLDOO\�DQG�
RSHUDWLRQDOO\��$� WUHQG� WKDW� ULVNHG� GHUDLOLQJ�0DOD\VLD·V� HIIRUWV� WRZDUGV� EHFRPLQJ� D� GHYHORSHG�
QDWLRQ�LQ�������+HQFH�WKHUH�ZDV�DQ�XUJHQF\�WR�WUDQVIRUP�*/&V�DV�VWUDWHJLF�VHUYLFH�SURYLGHUV�
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WR�WKH�QDWLRQ�DV�LPSURYLQJ�WKH�SHUIRUPDQFH�RI �*/&V�ZRXOG�KDYH�D�IDU�UHDFKLQJ�HIIHFW�RQ�WKH�
SHUIRUPDQFH�RI �WKH�RYHUDOO�HFRQRPLF�VHFWRU�DV�ZHOO�DV�WKH�ZHOO�EHLQJ�RI �DOO�0DOD\VLDQV��

7KH� WKHQ� 3ULPH�0LQLVWHU� EHJDQ� WKH� HIIRUW� E\� DQQRXQFLQJ� WKH� 7UDQVIRUPDWLRQ� RI �*/&V�
DV� D�QDWLRQDO�SULRULW\�RQ����0D\�������ZKLFK� OHG� WR� WKH� ODXQFK�RI � WKH�*/&�7UDQVIRUPDWLRQ�
3URJUDPPH� �*/&7� 3URJUDPPH�� RQ� ��� -XO\� ������ &HQWUDO� WR� WKLV� 3URJUDPPH� LV� WR� H[WUDFW�
PD[LPXP�YDOXH�DQG�DFKLHYH�PD[LPXP�SHUIRUPDQFH�LQ�HYHU\WKLQJ�WKDW�ZH�GR��

The new wave of  leaders at the start of  the reform process
,Q�0D\�������7DQ�6UL�$]PDQ�0RNKWDU�ZDV�DSSRLQWHG�DV�.KD]DQDK�1DVLRQDO�%HUKDG·V�0DQDJLQJ�
'LUHFWRU� WR� UHYDPS�.KD]DQDK� DQG� WR� DQFKRU� WKH�*/&7�3URJUDPPH��7KH� VDPH� \HDU� LQ� -XO\�
������,�ZDV�DSSRLQWHG�DV�&KLHI �([HFXWLYH�2IÀFHU��&(2��RI �7HQDJD�1DVLRQDO�%HUKDG��71%���
ZKHUH�,�VHUYHG�71%�IRU�HLJKW�\HDUV�XQWLO�WKH�FRPSOHWLRQ�RI �P\�FRQWUDFW�RQ����-XQH�������:LWK�
WKH�DSSRLQWPHQW�DV�71%·V�&(2��,�VWHSSHG�GRZQ�IURP�WKH�.KD]DQDK�%RDUG�LQ�ZKLFK�,�ZDV�D�
PHPEHU�IURP������WR��������

)URP������²�������WKH�FRUSRUDWH�ODQGVFDSH�RI �*/&V�H[SHULHQFHG�D�ZDYH�RI �DSSRLQWPHQWV�
RI �PDQ\�QHZ�DQG�PRVWO\�\RXQJ�&(2V�DW�*/&V��$PRQJ�WKHP�ZHUH�WKH�DSSRLQWPHQWV�RI �'DWR·�
6UL�:DKLG�2PDU��QRZ�0LQLVWHU� LQ�WKH�3ULPH�0LQLVWHU·V�2IÀFH��IRU�7HOHNRP�0DOD\VLD�%HUKDG��
'DWR·�$KPDG�3DUGDV�IRU�8(0�:RUOG�%KG���'DWR·�1RRUD]PDQ�$��$]L]�IRU�%,0%�+ROGLQJV�%KG���
'DWR·�6UL�,GULV�-DOD�IRU�0DOD\VLDQ�$LUOLQH�6\VWHP�%HUKDG��QRZ�0LQLVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�
RIÀFH� DQG�KROGLQJ� WKH�SRVW�RI �'HSXW\�&KDLUPDQ� DQG�&KLHI �([HFXWLYH�2IÀFHU�3HUIRUPDQFH�
0DQDJHPHQW�DQG�'HOLYHU\�8QLW��3(0$1'8���'DWR·�6UL�6\HG�=DLQDO�$ELGLQ�ELQ�6\HG�0RKDPHG�
7DKLU� IRU�3URWRQ�+ROGLQJV�%KG�� �3URWRQ�ZDV� GLYHVWHG� LQ� -DQXDU\� ������ DQG�'DWR·� 6UL�1D]LU�
5D]DN� IRU�&,0%�*URXS��&KDQJHV�ZHUH� DOVR�PDGH� DW� WKH� KHOP�RI �*/&V� XQGHU�3HUPRGDODQ�
1DVLRQDO�%HUKDG��31%��VXFK�DV�'DWR·�6DEUL�$KPDG�IRU�*ROGHQ�+RSH�3ODQWDWLRQV�%KG���'DWR·�
:DKDE�0DVNDQ�IRU�.XPSXODQ�*XWKULH��'DWR·�$KPDG�=XELU�$OL�IRU�6LPH�'DUE\�DQG�'DWR·�'U��
0RKDPDG�+DVKLP�ELQ�$KPDG�7DMXGLQ�IRU�&KHPLFDO�&RPSDQ\�RI �0DOD\VLD�%KG��

+DYLQJ� VWURQJ� OHDGHUVKLS�� VNLOOV� DQG�SDVVLRQ� WR�GULYH� FKDQJH�FDQ� LPSDFW�RQ� WKH�SDFH� DQG�
HIIHFWLYHQHVV�RI �WKH�WUDQVIRUPDWLRQ�HIIRUWV�DW�*/&V��$W�WKH�EHJLQQLQJ�RI �WKH�3URJUDPPH��EHLQJ�
SDUW�RI �WKH�QHZ�ZDYH�RI �&(2V�LQ�*/&V��ZH�ZHUH�´JXQJ�KRµ�DQG�RYHU�FRQÀGHQW��DQG�EHOLHYHG�
WKDW�ZLWK�FRUSRUDWH�GLVFLSOLQH�DQG�KDUG�ZRUN�ZH�FDQ�WUDQVIRUP�WKH�*/&V��:H�ZHUH�FRQÀGHQW�
WKDW�ZH�ZHUH�WKH�PRGHUQ�ZDUULRUV�ZKR�FDQ�FKDQJH�WKH�ZRUOG�DQG�WKDW�ZH�FDQ�GR�EHWWHU�DQG�GR�
WKLQJV�HIÀFLHQWO\�WKURXJK�RXU�FRUSRUDWH�FXOWXUH��:H�ZHUH�SURIHVVLRQDO�PDQDJHUV�ZLWK�WKH�DWWLWXGH�
RI �´MXVW�GR�LW�µ�

%XW�ZH�ZHUH�SURYHQ�ZURQJ��:H�XQGHUHVWLPDWHG�WKH�SROLWLFV�LQ�PDQDJLQJ�*/&V��7KH�WUXWK�LV�
ZH�ZHUH�QDLYH�LQ�PDQDJLQJ�SROLWLFV��0DQDJLQJ�SROLWLFV�LV�QRW�D�VFLHQFH��LW�LV�DQ�DUW��,W�LV�D�EDODQFH�

Section 2 - Transformation and Leadership



90

Voices: Reflections on a Transformation Journey

EHWZHHQ�ZKDW�LV�ULJKW��ZKDW�QHHGV�WR�EH�GRQH�DQG�ZKDW�LV�SROLWLFDOO\�ULJKW�WR�GR�DQG�WKH�ODWWHU�PD\�
QRW�HFKR�ZKDW�LV�ULJKW�DQG�QHHGV�WR�EH�GRQH��:KDW�LV�WHFKQLFDOO\�ULJKW�WR�GR�PD\�QRW�QHFHVVDULO\�
EH�SROLWLFDOO\�FRUUHFW���)RU�H[DPSOH��ZKHQ�,�ZDV�LQ�7HQDJD��ULJKWIXOO\�LI �SHRSOH�GRQ·W�SD\�WKH�ELOOV��
ZH�FXW�WKH�SRZHU�VXSSO\��+RZHYHU��LQ�VRPH�UXUDO�DUHDV��ZH�FDQ·W�VLPSO\�FXW�WKH�SRZHU�VXSSO\��
7KLV�LV�ZKHUH�WKH�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\��&65��FRQFHSW�FDPH�DERXW��ZKHUH�ZH�KDG�WR�
SURYLGH�WKLV�EDVLF�QHFHVVLW\��HOHFWULFLW\��WR�LPSURYH�WKH�SHRSOHV·�VWDQGDUG�RI �OLYLQJ�HYHQ�WKRXJK�
LW�ZDV�DW�D�FRVW�WR�7HQDJD��

:H�KDYH�WR�WKDQN�7DQ�6UL�1RU�0RKDPHG�<DNFRS��WKH�0LQLVWHU�RI �)LQDQFH�,,�DW�WKH�WLPH�IRU�
PDLQO\� WZR�UHDVRQV�� ����SURYLGLQJ�XV�VXSSRUW�DQG�JXLGDQFH� ����SURYLGLQJ�XV�DLU�FRYHU�²�QRW�VR�
PXFK�WR�FRYHU�RXU�PLVWDNHV�EXW�WR�OHQG�KLV�PDWXULW\�DQG�H[SHULHQFHV�LQ�GHDOLQJ�ZLWK�SROLWLFLDQV�
DQG�WKH�DXWKRULW\�DQG�WKHUHIRUH��KHOSHG�WR�EULGJH�WKH�FRUSRUDWH�OHDGHUV�DQG�WKH�SROLWLFLDQV�DQG�WKH�
*RYHUQPHQW��7KDW�WUHPHQGRXVO\�KHOSHG�FXVKLRQ�WKH�UHIRUP�SURFHVV�RI �WKH�*/&V�DQG�KHOSHG�XV�
XQGHUVWDQG�WKH�FRUUHFW�ZD\V�RI �KDQGOLQJ�WKH�SROLWLFV�RI �PDQDJLQJ�WKLQJV�GXULQJ�WKH�UHIRUP�SURFHVV��

7KH�IRUPDO�VHWWLQJ�RI �WKH�*/&7�3URJUDPPH�ZDV�HVWDEOLVKHG�DV�D�FRPPLWWHH�QDPHG�DV�3XWUDMD\D�
&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH� �3&*���7DQ�6UL�1RU�ZDV�DSSRLQWHG�E\� WKH� WKHQ�3ULPH�
0LQLVWHU� WR� OHDG� WKH�&RPPLWWHH�� DORQJ�ZLWK� WKH� KHDGV� RI � WKH�*RYHUQPHQW�/LQNHG� ,QYHVWPHQW�
&RPSDQLHV� �*/,&V���QDPHO\�.KD]DQDK�1DVLRQDO�%HUKDG��.1%���3HUPRGDODQ�1DVLRQDO�%HUKDG�
�31%��� (PSOR\HH� 3URYLGHQW� )XQG� �(3)��� /HPEDJD� 7DEXQJ� $QJNDWDQ� 7HQWHUD� �/7$7�� DQG�
/HPEDJD�7DEXQJ�+DML��/7+���WR�ZRUN�WRJHWKHU�WR�PRQLWRU�WKH�GHYHORSPHQWV�DQG�WR�UHFRPPHQG�
IXUWKHU�PHDVXUHV��

7KH� ZRUN� RI � WKH� &RPPLWWHH� KDV� FXOPLQDWHG� LQWR� D� ´7UDQVIRUPDWLRQ� 0DQXDOµ� WKDW� ZDV�
HYHQWXDOO\� ODXQFKHG� RQ� ��� -XO\� ������ 7KLV� PDQXDO� KDV� WZR� SDUWV�� )LUVWO\�� WKH� RYHUDOO� SROLF\�
JXLGHOLQHV� WR� DGGUHVV� VRPH� RI � WKH� FRUH� FKDOOHQJHV� DQG� JXLGH� */&� WUDQVIRUPDWLRQ� VWUDWHJ\���
6HFRQGO\��WKH�*/&�7UDQVIRUPDWLRQ�LQLWLDWLYHV�����

7KUHH�NH\�SULQFLSOHV�UXQ�WKURXJK�WKH�*/&7�3URJUDPPH�²�*/&V�PXVW�ÀUVW�DQG�IRUHPRVW�
EH�IRFXVHG�RQ�SHUIRUPDQFH���VW�SULQFLSOH���2QO\�ZLWK�SHUIRUPDQFH�DQG�UHVXOWV�FDQ�WKH\�WKHQ�
EH�´SDUW�RI � WKH�VROXWLRQµ� LQ�KHOSLQJ�WR�GHYHORS�WKH�FRXQWU\���QG�SULQFLSOH���,Q�H[HFXWLQJ�WKH�
ÀUVW���SULQFLSOHV��*/&V�DUH�H[SHFWHG�WR�RSHUDWH�ZLWKLQ�D�FOHDU�JRYHUQDQFH�VWUXFWXUH�DQG�VHUYH�
VWDNHKROGHUV�LQWHUHVW��WKXV�SURYLGLQJ�EHQHÀWV�WR�WKH�VRFLHW\�DW�ODUJH���UG�SULQFLSOH���

7KH�SROLF\�JXLGHOLQHV�LQ�WKH�PDQXDO�KDYH�EHHQ�VHW�RXW�WR�DFKLHYH�ÀYH�REMHFWLYHV��RQH�WR�FODULI\�
WKH�*/&�PDQGDWH� LQ� WKH�FRQWH[W�RI �QDWLRQDO�GHYHORSPHQW�� WZR� WR�XSJUDGH� WKH�HIIHFWLYHQHVV�
RI �%RDUGV�DQG�UHLQIRUFH�FRUSRUDWH�JRYHUQDQFH�RI �*/&V��WKUHH�WR�HQKDQFH�*/,&V�FDSDELOLWLHV�
DV�SURIHVVLRQDO�VKDUHKROGHUV�� IRXU� WR�DGRSW�FRUSRUDWH�EHVW�SUDFWLFHV�ZLWKLQ�*/&V�DQG�ÀYH�WR�
LPSOHPHQW�DQG�HQIRUFH�WKH�*/&7�3URJUDPPH�
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,Q� DGGLWLRQ� WR� WKH� SROLF\� JXLGHOLQHV�� ��� LQLWLDWLYHV� DLPHG� DW� HQKDQFLQJ� WKH� IXQGDPHQWDOV�
RI �*/&�SHUIRUPDQFH�KDYH�EHHQ� LGHQWLÀHG��7KHVH���� LQLWLDWLYHV� UHODWH� WR�ERDUG�HIIHFWLYHQHVV��
*/,&V·�PRQLWRULQJ�DQG�PDQDJHPHQW�IXQFWLRQV��UHJXODWRU\�HQYLURQPHQW��SURFXUHPHQW�SROLFLHV�
DQG� SUDFWLFHV�� &RUSRUDWH� 6RFLDO� 5HVSRQVLELOLW\� �&65��� FDSLWDO� PDQDJHPHQW� SUDFWLFHV�� WDOHQW�
GHYHORSPHQW��SHUIRUPDQFH�PDQDJHPHQW�SUDFWLFHV�DQG�RSHUDWLRQDO�LPSURYHPHQW�

Implementation of  the policy guidelines 
7KURXJK�WKHVH����SROLF\�JXLGHOLQHV��PDQ\�LQLWLDWLYHV�ZHUH�HVWDEOLVKHG�DQG�FUHDWHG��,Q�WKLV�HVVD\��
RQH�LQLWLDWLYH�WKDW�,�ZDV�YHU\�FRPPLWWHG�WR�GXULQJ�P\�WHQXUH�LQ�7HQDJD�ZDV�WKH�&RUSRUDWH�6RFLDO�
5HVSRQVLELOLW\� �&65�� LQLWLDWLYH�� 7KH�&65� LQLWLDWLYH� FDPH� ODWHU� LQ� WKH�*/&7�3URJUDPPH� �QRW�
DW� WKH�RQVHW�RI ��������7KH�FRQFHSW�RI �&65� LQ� WKH�3URJUDPPH�ZDV�XQGHU� WKH�6LOYHU�%RRN�²�
$FKLHYLQJ�9DOXH�7KURXJK�6RFLDO�5HVSRQVLELOLW\��7KURXJK�WKH�*/&7�3URJUDPPH��ZH�LQWURGXFHG�
PDQ\�LQLWLDWLYHV�WKDW�VXSSRUWHG�WKH�VHFRQG�3ULQFLSOH�RI �WKH�3URJUDPPH�L�H��*/&V·�FRQWULEXWLRQ�
LQ�QDWLRQ�EXLOGLQJ�DQG�WKXV�EHQHÀWWLQJ�WKH�5DN\DW���

:KDW�ZDV�LQWHUHVWLQJ�ZDV�WKDW�PDQ\�RI �WKH�LQLWLDWLYHV�XQGHU�WKH�3URJUDPPH�RULJLQDWHG�IURP�
LQIRUPDO�GLVFXVVLRQV�RI �LVVXHV�DQG�KRZ�WR�JR�DERXW�WR�ÀQG�VROXWLRQV�DPRQJ�WKH�SLRQHHU�JURXS�
RI �OHDGHUV�LQ�*/,&V�DQG�*/&V�LQ�WKH�3URJUDPPH��7KHVH�VHVVLRQV�XVXDOO\�WDNH�SODFH�RYHU�WKH�
LQIRUPDO� GLQQHUV� RUJDQLVHG� E\�7DQ� 6UL�1RU� RQFH� HYHU\� ��PRQWKV� DW� WKH� VWDUW� RI � WKH�*/&7�
3URJUDPPH��,W�ZDV�GXULQJ�WKHVH�LQIRUPDO�GLQQHUV�WKDW�ZH�GLVFXVVHG�DQG�EUDLQVWRUPHG�LVVXHV�WKDW�
HYHQWXDOO\�EHFRPH�LQLWLDWLYHV�LPSOHPHQWHG�DFURVV�WKH�*/&V�WKURXJK�WKLV�3URJUDPPH���

Addressing improved education system through the PINTAR Initiative for a better 
standard of  living 
,�UHPHPEHU�WKDW�LQ�WKH�HDUO\�\HDUV�RI �WKH�EUDLQVWRUPLQJ�VHVVLRQV��HGXFDWLRQ�ZDV�WKH�NH\�JDPH�
FKDQJHU� LQ� HYHU\RQH·V� PLQG� WR� LPSURYH� WKH� VWDQGDUG� RI � OLYLQJ� SDUWLFXODUO\� DPRQJ� WKH� UXUDO�
%XPLSXWHUDV��:H�GLVFXVVHG�KRZ�*/&V�FDQ�KHOS�LPSURYH�DQG�FRPSOHPHQW�WKH�FXUUHQW�SXEOLF�
HGXFDWLRQ�V\VWHP�

7KH�EUDLQVWRUPLQJ�VHVVLRQV�FXOPLQDWHG� LQWR� WKH�ELUWK�RI �3,17$5�3URJUDPPH��3,17$5�
LV� D� VFKRRO� DGRSWLRQ� LQLWLDWLYH� DLPHG� DW� LPSURYLQJ� WKH� HGXFDWLRQDO� RXWFRPHV� RI � VWXGHQWV�� LQ�
SDUWLFXODU�FKLOGUHQ�IURP�ORZ�LQFRPH�IDPLOLHV�DQG�UXUDO�FRPPXQLWLHV�QDWLRQZLGH�

3,17$5�VWDQGV�IRU�3URPRWLQJ�,QWHOOLJHQFH��1XUWXULQJ�7DOHQW�DQG�$GYRFDWLQJ�5HVSRQVLELOLW\�

$GGLWLRQDOO\��3,17$5�)RXQGDWLRQ��3)��ZRUNV�LQ�SDUWQHUVKLS�ZLWK�FRUSRUDWH�0DOD\VLD��
SDUWLFXODUO\�*/&V� DQG�1*2V�ZKHUH� FRPSDQLHV� DGRSW� VFKRROV� IRU� WKUHH� \HDUV� DQG� KDYH�
GLUHFW�LQYROYHPHQW�ZLWK�WKH�VFKRROV��L�H��EH\RQG�SURYLGLQJ�ÀQDQFLDO�DLG��(PSOR\HHV�RI �WKH�
UHVSHFWLYH�FRPSDQLHV�DFWLYHO\�RUJDQLVH�DQG�LPSOHPHQW�YDULRXV�HGXFDWLRQDO�DFWLYLWLHV��3)�LV�
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Voices: Reflections on a Transformation Journey

DOVR�GLUHFWO\�LQYROYHG�LQ�PDQDJLQJ�DQG�LPSOHPHQWLQJ�D�QXPEHU�RI �QDWLRQDO�SURJUDPPHV�DW�
3,17$5�VFKRROV�QDWLRQZLGH���,�UHFDOO�KDYLQJ�WR�FRPSHWH�ZLWK�7DQ�6UL�%DVKLU�RI �0DOD\VLD�
$LUSRUWV�+ROGLQJV�%HUKDG� LQ� WKH� VHOHFWLRQ�RI � D� VFKRRO� LQ�3HQDQJ�ZKHUH� ,� FRPH� IURP� LQ�
%D\DQ�/HSDV���71%�DGRSWHG����VFKRROV�ZLWK�FORVH�SUR[LPLW\�WR�LWV�RSHUDWLRQDO�DFWLYLWLHV�WR�
GHPRQVWUDWH� WKH� V\PELRWLF� UHODWLRQVKLS� EHWZHHQ� 71%� DQG� LWV� VXUURXQGLQJ� FRPPXQLWLHV��
7KH�VXFFHVV�RI �WKH�3,17$5�3URJUDP�FOHDUO\�VKRZV�WKDW�LW�GRHV�QRW�WDNH�PXFK�WR�KHOS�WKH�
SRRU�DQG�UXUDO�VFKRRO�FKLOGUHQ�WR�H[FHO�DFDGHPLFDOO\����7KH�UHVXOW�RI �WKH�3,17$5�3URJUDP�
LV�VR�DVWRXQGLQJ�WKDW�LW�KDV�EHFRPH�RQH�RI �WKH�PRVW�VLJQLÀFDQW�FRQWULEXWLRQV�E\�*/&V�WR�
WKH�QDWLRQ�

Cross- fertilisation – bridging understanding between Government and GLCs way of  
doing things 
$QRWKHU�LQLWLDWLYH�WKDW�RULJLQDWHG�IURP�WKHVH�LQIRUPDO�EUDLQVWRUPLQJ�VHVVLRQV�DPRQJ�OHDGHUV�ZDV�
WKH�&URVV�IHUWLOLVDWLRQ�EHWZHHQ�*RYHUQPHQW�VWDII �DQG�*/&V�

�7KH�REMHFWLYH�RI �&URVV�IHUWLOLVDWLRQ�ZDV�IRU�WKH�*/&V�DQG�*RYHUQPHQW�VWDII �WR�KDYH�DQ�
DSSUHFLDWLRQ�DQG�XQGHUVWDQGLQJ�RI �WKH�GLIIHUHQW�IXQFWLRQV��ZD\�RI �GRLQJ�WKLQJV�DQG�FXOWXUH�LQ�
WKH� WZR�VHSDUDWH�HQWLWLHV�DQG� WKHUHIRUH� IRVWHU�EHWWHU�XQGHUVWDQGLQJ�EHWZHHQ�WKH� �JRYHUQPHQW�
DQG�WKH�SULYDWH�VHFWRU��6HFRQGO\��LW�LV�IRU�WKH�SDUWLFLSDQWV·�GHYHORSPHQW�DQG�DFFHOHUDWLRQ�LQ�WKHLU�
FDUHHUV�DQG�DV�ZHOO�DV�IRU�WKH�WUDQVIHU�RI �NQRZOHGJH�

7KHUH�DUH�D�IHZ�YDOXH�SURSRVLWLRQV�RI �WKH�&URVV�IHUWLOLVDWLRQ�,QLWLDWLYH��$VVLJQHHV�ZLOO�JDLQ�
H[SRVXUH� DQG� H[SHULHQFH�ZRUNLQJ� LQ� GLYHUVH� WHDPV� DQG� GLIIHUHQW� ZRUN� FXOWXUH�� H[SDQG� WKHLU�
QHWZRUN�ZLWK�JRYHUQPHQW�DQG�*/&�VWDII �DQG�DWWDLQ�EHWWHU�XQGHUVWDQGLQJ�RI �WKH�YDULRXV�SUDFWLFHV�
LQ�WKH�*RYHUQPHQW�DQG�*/&V�

)RU� WKH�*RYHUQPHQW�� &URVV�IHUWLOLVDWLRQ� LV� DQRWKHU� ZD\� WR� VROYH� SUREOHPV� UDLVHG� E\� WKH�
*/&V��WUDQVIHU�WDFLW�NQRZOHGJH�IURP�LQGXVWU\�SOD\HUV��DGGUHVVHV�WKH�GHYHORSPHQW�QHHGV�RI �WKH�
KLJK�SRWHQWLDOV�LQ�WKH�*RYHUQPHQW�E\�H[SRVLQJ�WKH�WDOHQWV�WR�WKH�YDULRXV�FXOWXUHV�DQG�SUDFWLFHV�
RI �*/&V��&XUUHQWO\�WKH�,QLWLDWLYH�KDV�H[WHQGHG�WR�3/&V��7KH�&URVV�IHUWLOLVDWLRQ�LV�IRU�ERWK�*/&V�
DQG�*RYHUQPHQW�VWDII �WR�EH�VHFRQGHG�IRU�D�SHULRG�RI �RQH�\HDU�LQ�HDFK�RI �WKH�RUJDQLVDWLRQ��

:KHQ� ,� ZDV� LQ� 7HQDJD�� ZH� KDG� RXU� VWDII � DWWDFKHG� WR� 6XUXKDQMD\D� 7HQDJD�� (FRQRPLF�
3ODQQLQJ�8QLW��.HPHQWHULDQ�7HQDJD��.H77+$��DQG�YLFH�YHUVD��:KHQ�ERWK�VLGHV�XQGHUVWDQG�
WKH�ZD\�WKLQJV�DUH�GRQH�� LW�ZLOO� LPSURYH�FRPPXQLFDWLRQ�DQG�HIÀFLHQF\��:KDW·V� LPSRUWDQW� LV�
WKDW�*/&V�DQG�UHJXODWRUV�FDQ�VROYH�LVVXHV�SURDFWLYHO\���6LQFH�WKH�FURVV�IHUWLOLVDWLRQ�SURJUDPPH�
ZDV�LQWURGXFHG��EHWWHU�XQGHUVWDQGLQJ�IURP�ERWK�VLGHV�ZDV�DFKLHYHG��OHDGLQJ�WR�IDVWHU�GHFLVLRQ�
PDNLQJ�
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Closing
$W�WKH�3URJUDPPH�OHYHO��WKH�*/&7�3URJUDPPH�KDV�VHHQ�WKH�*���PDUNHW�FDSLWDOLVDWLRQ�WULSOH�
IURP�50������ELOOLRQ�WR�50������ELOOLRQ�IURP����0D\������WR����-XO\�������2YHU�WKH�VDPH�
SHULRG��*���WRWDO�VKDUHKROGHUV�UHWXUQ�JUHZ�DW�������SHU�DQQXP��

*/&V� KDYH� DOVR� EHHQ� SURYLGLQJ� VLJQLÀFDQW� EHQHÀWV� WR� DOO� RWKHU� VWDNHKROGHUV� LQFOXGLQJ�
HPSOR\HHV�� FXVWRPHUV�� YHQGRUV�� VXSSOLHUV� DQG� VRFLHW\�� ,� DOZD\V� EHOLHYH� HIIRUWV� RQ� LPSURYLQJ�
WKH�HGXFDWLRQ�V\VWHP�VXFK�DV�3,17$5�DQG�VWDII �GHYHORSPHQW�WKURXJK�LQLWLDWLYHV�VXFK�DV�FURVV�
IHUWLOLVDWLRQ�JLYH�JUHDWHU�LPSDFW�WR�VWDNHKROGHUV�DQG�VRFLHW\�DW�ODUJH��$QG�,�KRSH�SRVW�WKH�*/&7�
3URJUDPPH��WKHVH�HIIRUWV�FRQWLQXH�DQG�*/&V�FRQWLQXH�WKH�JRRG�ZRUN�WKDW�KDV�EHHQ�SXW�LQ�SODFH���

2Q�D�SHUVRQDO�OHYHO��,�ZDV�JODG�WR�EH�JLYHQ�WKH�PDQGDWH�DQG�RSSRUWXQLW\�E\�WKH�*RYHUQPHQW�
WR�EH�SDUW�RI � WKLV� WUDQVIRUPDWLRQ� MRXUQH\��0\�SUHYLRXV�H[SHULHQFHV� LQ�RWKHU�*/&V�VXFK�DV���
\HDUV�LQ�.8%�DQG���\HDUV�LQ�7HQDJD�KDYH�JLYHQ�PH�LQYDOXDEOH�H[SHULHQFHV�DQG�OHVVRQV��$FFHSWLQJ�
IDLOXUH��,�EHOLHYH�LV�RQH�ZD\�WR�DFKLHYH�VRPHWKLQJ��'XULQJ�P\�WHQXUH�LQ�7HQDJD��,�GLG�QRW�VXFFHHG�
LQ�IXOO\�FRQYLQFLQJ�WKH�8QLRQ�WR�IROORZ�WKH�QHZ�ZD\V�LQ�7HQDJD��3HUKDSV�,�LQWURGXFHG�WRR�PDQ\�
VKRFNV��+RZHYHU��RXWVLGH�WKH�IRUPDO�HQYLURQPHQW��,�GR�KDYH�JRRG�UHODWLRQVKLSV�ZLWK�WKH�8QLRQ�
PHPEHUV��,I �,�ZDV�JLYHQ�D�VHFRQG�FKDQFH�WR�OHDG�7HQDJD��,�ZRXOG�QRW�KDYH�GRQH�LW�GLIIHUHQWO\��
,�ZRXOG�VWLOO�HPSKDVLVH�KLJK�GLVFLSOLQH��LQWHJULW\�DQG�GHGLFDWLRQ�ZKHUHYHU�,�JR��,�EHOLHYH�WKHVH�
WKUHH�YDOXHV�DUH�LPSRUWDQW�LQ�DOO�VHWWLQJV�ZKHWKHU�\RX�DUH�VHUYLQJ�WKH�QDWLRQ�RU�D�VPDOO�FRPSDQ\���
'HVSLWH�WKH�VZHDW��SDLQ�DQG�WHDUV��RYHUDOO��,�PXVW�VD\�WKDW�,�KDYH�FRXQWOHVV�VZHHW�PHPRULHV�IURP�
WKH�*/&V�WUDQVIRUPDWLRQ�MRXUQH\�

%HIRUH�,�HQG��,�ZRXOG�OLNH�WR�UHPLQLVFH�WKDW�EHIRUH�,�VWDUW�ZRUNLQJ�,�ZDV�UHPLQGHG�E\�P\�
XQFOH�́ &KH�.KDOLE�\RX�DUH�IURP�NDPSXQJ��QR�RQH�LV�JRLQJ�WR�KHOS�\RX�H[FHSW�IRU�\RXUVHOI��$OZD\V�
ZRUN�\RXU�ZD\�XS�DQG�VHFRQGO\��GR�QRW�HDW�DQG�´V��Wµ�DW�WKH�VDPH�SODFH«µ��)LQDOO\��,�ZRXOG�OLNH�
WR�VKDUH�ZKDW�P\�PRWKHU�DOZD\V�UHPLQGV�PH�²�´'R�QRW�IHDU�DQ\RQH��LI �\RX�GR�WKH�ULJKW�WKLQJ��
$OODK�ZLOO�DOZD\V�EH�WKHUH�IRU�\RX�EXW�LI �\RX�GR�WKH�ZURQJ�WKLQJ��GR�QRW�H[SHFW�$OODK to help 
\RX��µ
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Transformation, Change, Leadership
and Governance

²�5HÁHFWLRQV�RI �D�-RXUQH\

DATO’ AHMAD PARDAS SENIN
&KDLUPDQ�RI �0DOD\VLDQ�'LUHFWRUV�$FDGHP\��0,1'$�

)RUPHU�0DQDJLQJ�'LUHFWRU�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI �8(0�*URXS������������
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Voices: Reflections on a Transformation Journey

TKH�*/&7�3URJUDPPH�KDV�EHHQ�TXLWH�D�MRXUQH\��%\�PRVW�PHDVXUHV��PDQ\�*/&�DQG�
UHODWHG�RUJDQLVDWLRQV�KDYH�EHQHÀWWHG�IURP�WKH�LQLWLDWLYHV��HVSHFLDOO\�WKRVH�WKDW�KDYH�
DGRSWHG�WKH�YDULRXV�JXLGHOLQHV�DQG�ZHUH�FRPPLWWHG�WR�WKH�REMHFWLYHV�

,�KDG�WKH�EHQHÀW�RI �H[SHULHQFLQJ�WKH�MRXUQH\�LQ�WZR�FDSDFLWLHV��)LUVWO\��DV�D�PHPEHU�RI �
VHQLRU�PDQDJHPHQW�DQG�ODWHU�DV�&(2�RI �8(0�*URXS��RQH�RI �WKH�*���FRPSDQLHV�GXULQJ�
�����������0\�RWKHU� LQYROYHPHQW�ZDV� LQ� WKH� GHYHORSPHQW� DQG�RSHUDWLRQDOLVDWLRQ�RI � WKH�
0DOD\VLDQ�'LUHFWRUV�$FDGHP\��0,1'$���ZKLFK�ZDV�WKH�SURGXFW�RI �RQH�RI �WKH�WHQ�*/&7�
,QLWLDWLYHV��0RUH�VSHFLÀFDOO\��P\�H[SHULHQFHV�FDQ�EH�OLQNHG�WR�,QLWLDWLYH����ZKLFK�IRFXVHG�RQ�
´(QKDQFLQJ�%RDUG�(IIHFWLYHQHVVµ�� DQG�,QLWLDWLYH���RQ�´6WUHQJWKHQLQJ�'LUHFWRUV�&DSDELOL�
WLHV�µ�,�ZDV�DSSRLQWHG�E\�WKH�0LQLVWHU�RI �)LQDQFH�DV�&KDLUPDQ�RI �WKH�%RDUG�RI �0,1'$�LQ�
-XQH������

Throwback to 2001
7KH�\HDU������ZDV�WKH�EHJLQQLQJ�RI �D�QHZ�FKDSWHU�LQ�P\�FDUHHU��7KLV�ZDV�WKH�\HDU�,�EHJDQ�P\�
LQYROYHPHQW�DV�D�PHPEHU�RI �D�*/&��8S�XQWLO�WKHQ��P\�SURIHVVLRQDO�FDUHHU�LQYROYHG�P\�HPSOR\�
PHQW�LQ�PXOWLQDWLRQDOV�DQG�QRQ�*/&�FRUSRUDWLRQV��

.KD]DQDK�1DVLRQDO�%HUKDG��WKURXJK�6\DULNDW�'DQDVDKDP�6GQ��%KG���KDG�DFTXLUHG�WKH�HQWLUH�
HTXLW\�RI �8QLWHG�(QJLQHHUV��0DOD\VLD��%HUKDG��8(0��LQ�6HSWHPEHU�������DQG�8(0�ZDV�VXE�
VHTXHQWO\�GHOLVWHG�IURP�%XUVD�0DOD\VLD��,�ZDV�WKHQ�WKH�0DQDJLQJ�'LUHFWRU�RI �5HQRQJ�%HUKDG�
�5HQRQJ���D�������DVVRFLDWHG�FRPSDQ\�RI �8(0��$V�WKH�VLJQLÀFDQW�VKDUHKROGHU��8(0�KDG�PDQ�
DJHPHQW�FRQWURO�RI �5HQRQJ��
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,�VWLOO�UHPHPEHU�P\�DQ[LHW\�WKHQ��D�IHHOLQJ�VKDUHG�E\�DOO�VHQLRU�PDQDJHPHQW�VWDII �RI �8(0�
DQG�5HQRQJ��,W�LV�QRUPDO�WR�H[SHFW�WKDW�LQ�D�WDNHRYHU�VLWXDWLRQ��WKH�H[LVWLQJ�NH\�PDQDJHPHQW�ZLOO�
EH�UHSODFHG��,�FDQQRW�VSHDN�IRU�P\�FROOHDJXHV��EXW�,�ZDV�PHQWDOO\�DQG�HPRWLRQDOO\�SUHSDUHG�IRU�
WKDW�LQHYLWDEOH�HYHQWXDOLW\��,�KDG�LQ�IDFW�DVNHG�P\�ORQJ�WLPH�3$�WKHQ��3XDQ�:DQ�1RUOLGD�:DQ�
$EGXOODK��WR�EH�SUHSDUHG��DQG�SHUKDSV�VWDUW�SDFNLQJ��:H�ZDLWHG�DQ[LRXVO\��7KHQ�FDPH�WKH�FDOO�
IURP�WKH�RIÀFH�RI �WKH�6SHFLDO�(FRQRPLF�$GYLVHU�WR�WKH�3ULPH�0LQLVWHU��DVNLQJ�PH�WR�PHHW�7DQ�
6UL�1RU�0RKDPHG�<DNFRS�LQ�KLV�RIÀFH��1DWXUDOO\�,�KDG�DVVXPHG�WKDW�WKDW�ZDV�P\�'�GD\��,�UH�
PHPEHUHG�WHOOLQJ�P\�3$�WR�EUDFH�RXUVHOYHV��DV�,�PD\�EH�RXW�RI �MRE�ODWHU�WKDW�GD\�

7KH�PHHWLQJ�ZLWK�7DQ�6UL�1RU�0RKDPHG�ZDV�VXUSULVLQJO\�SOHDVDQW��7KDW�ZDV�WKH�ÀUVW�WLPH�,�
PHW�KLP�LQ�SHUVRQ��DOWKRXJK�,�KDYH�RI �FRXUVH�UHDG�PXFK�DERXW�KLP��+H�VSRNH�DERXW�8(0�DQG�
5HQRQJ��DQG�KLV�H[SHFWDWLRQV�RI �WKH�JURXS��+H�WDONHG�DERXW�WKH�QHHG�WR�PDLQWDLQ�RSHUDWLRQDO�
VWDELOLW\�DQG�IRU�8(0�WR�FRQWLQXH�RSHUDWLQJ�LWV�EXVLQHVVHV�DV�XVXDO��$QG�WKHUH�,�ZDV��DQ[LRXVO\�
ZDLWLQJ�IRU�P\�'�GD\�PRPHQW��:H�PXVW�KDYH�WDONHG�IRU�DERXW����PLQXWHV��DQG�WKHQ�7DQ�6UL�
DVNHG�LI �WKHUH�ZDV�DQ\WKLQJ�HOVH�,�ZLVKHG�WR�GLVFXVV��,�UHPHPEHUHG�DVNLQJ�KLP�RQH�WKLQJ«�WKDW�
ZKHQ�LW�LV�WLPH�IRU�PH�WR�EH�UHSODFHG��,�ZRXOG�DSSUHFLDWH�WR�EH�JLYHQ�UHDVRQDEOH�QRWLFH��7DQ�6UL�
VPLOHG�DQG�EUXVKHG�P\�FRPPHQW�RII��DQG�,�IHOW�JUHDW�UHOLHI��

Life in a GLC
)ROORZLQJ�FRPSOHWLRQ�RI � WKH� WDNHRYHU� LQ�������(QFLN�$EGXO�:DKLG�2PDU� �QRZ�<%�6HQDWRU�
'DWR·�6UL��ZDV�DSSRLQWHG�DV�WKH�([HFXWLYH�&KDLUPDQ�&(2�RI �8(0��

2QH�RI �WKH�HDUO\�LQLWLDWLYHV�XQGHUWDNHQ�E\�<%�'DWR·�6UL�$EGXO�:DKLG�ZDV�D�PDMRU�FRUSRUDWH�
UHVWUXFWXULQJ�SODQ��LQFOXGLQJ�WKH�PHUJLQJ�RI �WKH�PDQDJHPHQW�UHVWUXFWXUH�RI �8(0�DQG�5HQRQJ��
7KH�WZR�FRPSDQLHV�ZHUH�PHUJHG�LQWR�́ 8(0�5HQRQJ�*URXSµ�LQ�������,�ZDV�DVVLJQHG�WR�PDQDJH�
WKH�QHZ�,&7�'LYLVLRQ�FRPSULVLQJ�RI �7LPH�(QJLQHHULQJ�%HUKDG�DQG�7LPH�GRW&RP�%HUKDG��,W�
WXUQHG�RXW�WR�EH�D�YHU\�VKRUW���PRQWK�VWLQW��DV�,�ZDV�VXEVHTXHQWO\�DSSRLQWHG�WR�PDQDJH�DQRWKHU�
.KD]DQDK�LQYHVWPHQW��6LOWHUUD�0DOD\VLD�6GQ��%KG��LQ�$SULO�������$QG�VRPH����PRQWKV�ODWHU��,�
ZDV�DSSRLQWHG�0DQDJLQJ�'LUHFWRU�DQG�&(2�RI �8(0�*URXS�LQ�-XO\�������IROORZLQJ�<%�'DWR·�
6UL�$EGXO�:DKLG·V�GHSDUWXUH�WR�7HOHNRP�0DOD\VLD�%HUKDG�

At the helm of  UEM Group – challenging years (2004-2009)
7KH�WDVN�EHIRUH�PH�ZDV�LQGHHG�RYHUZKHOPLQJ��8(0�*URXS�ZDV�D�GLYHUVLÀHG�FRQJORPHUDWH�ZLWK�
EXVLQHVVHV�LQ�FRQFHVVLRQ�H[SUHVVZD\V��FRQVWUXFWLRQ��HQJLQHHULQJ�DQG�SURSHUWLHV��DQG�ZLWK�PRUH�
WKDQ��������HPSOR\HHV��7KH�ELJJHVW�FKDOOHQJH�ZDV�KRZ�WR�RUFKHVWUDWH�WKHVH�FRPSRQHQWV�WR�KHDG�
WKH�VDPH�GLUHFWLRQ��DQG�PRYH�LQ�XQLVRQ��2XU�WDVN�ZDV�WR�DFKLHYH�ÀQDQFLDO�SHUIRUPDQFH�DQG�GH�
FHQW�WRWDO�VKDUHKROGHUV�UHWXUQV��ZKLOVW�DOVR�DFKLHYLQJ�DVVHW�JURZWK��'DWR·�6HUL�$EGXO�:DKLG�KDG�
VXFFHVVIXOO\�UHVWUXFWXUHG�WKH�*URXS��LQFOXGLQJ�WKH�OLVWLQJ�RI �3/86�0DOD\VLD�%HUKDG��3/86��DQG�
UHQDPLQJ�5HQRQJ�WR�8(0�:RUOG�%HUKDG��0\�WDVN�ZDV�WR�FRQWLQXH�ZLWK�WKH�SODQ�������ZDV�WKH�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

UHSRVLWLRQLQJ�\HDU��WR�SXW�WKH�SHRSOH�DQG�RSHUDWLRQV�LQ�D�EHWWHU�SRVLWLRQ�WR�DFKLHYH�RXU�JRDO�RI �
YDOXH�FUHDWLRQ�DQG�JURZWK�

2QH�LVVXH�WKDW�KDG�WR�EH�DGGUHVVHG�WKHQ�ZDV�WKH�QRW�VR�IDYRXUDEOH�PDUNHW�DQG�SXEOLF�SHU�
FHSWLRQ�RI �WKH�*URXS��7KLV�ZDV�YLVLEO\�GHPRQVWUDWHG�E\�WKH�ORZ�PDUNHW�FDSLWDOLVDWLRQ�RI �8(0�
:RUOG�WKDW�GLG�QRW�DW�DOO�UHÁHFW�WKH�WUXH�SRWHQWLDO�DQG�YDOXH�RI �LWV�XQGHUO\LQJ�DVVHWV��VSHFLÀFDOO\�
WKH�PDVVLYH�ODQG�EDQN�LQ�1XVDMD\D��DQG�8(0�:RUOG�VKDUHV�ZHUH�WUDGLQJ�EHORZ�LWV�SDU�YDOXH�

2QH�RI �WKH�IDFWRUV�WKDW�ZHLJKHG�GRZQ�RQ�WKH�PDUNHW�YDOXDWLRQ�RI �8(0�:RUOG�%HUKDG�ZDV�
WKDW� LW�UHPDLQHG�D�FRQJORPHUDWH��DQG�WKXV�KDG�VXIIHUHG�IURP�WKH�LQIDPRXV�FRQJORPHUDWH�GLV�
FRXQW��7KLV�ZDV�DGGUHVVHG�E\�D�UHVWUXFWXULQJ�RI �8(0�:RUOG�LQ������WKDW�UHVXOWHG�LQ�8(0�/DQG�
WDNLQJ�RYHU� WKH� OLVWLQJ�VWDWXV�RI �8(0�:RUOG�� DV�D�SXUH�SOD\�SURSHUW\�FRPSDQ\��7RGD\�8(0�
/DQG�%HUKDG�LV�NQRZQ�DV�8(0�6XQULVH�%HUKDG�

Mission 300
,Q� WKH�JURXS�ZLGH� UHVWUXFWXULQJ� LQ�������8(0�KDG�XQGHUWDNHQ� WKH�(PSOR\HHV�(TXLW\�6FKHPH�
�((6��DV�D�ORQJ�WHUP�LQFHQWLYH�IRU�DOO�HPSOR\HHV�RI �WKH�*URXS��ZKHUHE\�HPSOR\HHV�ZHUH�JLYHQ�WKH�
ULJKW�WR�SXUFKDVH�8(0�:RUOG�VKDUHV�DW�50�����RQ�D�GHIHUUHG�SD\PHQW�EDVLV��+RZHYHU��ZLWK�WKH�
VKDUH�SULFH�ODQJXLVKLQJ�LQ�WKH�VXE�5LQJJLW�]RQH��WKLV�ZDV�JHQHUDOO\�SHUFHLYHG�E\�HPSOR\HHV�DV�RI �
OLWWOH�YDOXH��7KXV��RQH�RI �P\�UDOO\LQJ�FDOO�WR�RXU�HPSOR\HHV�WKHQ�ZDV�WR�ZRUN�ZLWK�PH�DQG�SXW�LQ�DOO�
RXU�HIIRUWV�DQG�HQHUJ\�WR�FUHDWH�YDOXH�IRU�DOO�VWDNHKROGHUV��ZLWK�WKH�FRQYLFWLRQ�WKDW�LI �DOO�ZRUNV�ZHOO��
ZH�ZLOO�EH�DEOH�WR�GHOLYHU�YDOXH�DQG�UHYHUVH�WKH�XQIDYRXUDEOH�PDUNHW�SHUFHSWLRQ��7KLV�ZRXOG�KDYH�D�
IDYRXUDEOH�HIIHFW�RQ�ÀQDQFLDO�UHWXUQV�IRU�VKDUHKROGHUV��DQG�SRWHQWLDOO\�LPSURYH�PDUNHW�FDSLWDOLVD�
WLRQ�WR�D�PRUH�UHDVRQDEOH�OHYHO��,QWHUQDOO\��ZH�UHIHU�WR�WKLV�SURMHFW�DV�´0LVVLRQ�����µ

,�UHPHPEHU�ZKHQ�ZH�SUHVHQWHG�RXU�%XVLQHVV�3ODQ�WKDW�LQFOXGHG�WKLV�VWUDWHJ\�WR�WKH�%RDUG�
RI �'LUHFWRUV��WKHUH�ZDV�VFHSWLFLVP��2QH�ERDUG�PHPEHU�UHPDUNHG�WKDW�LW�ZDV�ZLVKIXO�WKLQNLQJ��
ZKLOVW�DQRWKHU�FRPPHQWHG�´<RX�FDQ�DOZD\V�GUHDP�µ�4XLWH�GLVFRXUDJLQJ��DFWXDOO\�

:H�VHW�RXW�RQ�D�PLVVLRQ�WR�FUHDWH�YDOXH�IRU�DOO�VWDNHKROGHUV��WKURXJK�SURGXFWLYLW\�DQG�JURZWK��
:H�LQWURGXFHG�D�JURXS�YDOXH�FUHDWLRQ�DUFKLWHFWXUH�WKDW�IRFXVHV�RQ�ÀYH�SLOODUV��3URGXFWLYLW\�RI �
5HVRXUFHV��([SDQVLRQ�RI �2XU�%XVLQHVVHV��3HRSOH�DQG�2UJDQLVDWLRQDO�'HYHORSPHQW��6\VWHPV�DQG�
3URFHVVHV�,PSURYHPHQW��DQG�,PDJH�DQG�3HUFHSWLRQ�,PSURYHPHQW��7KH�WHDP�FDPH�XS�ZLWK�DQ�
DFURQ\P�´3(36,µ�IRU�WKLV��&RQFHSWXDOO\�ZH�LQWURGXFHG�D���WLHU�IRXQGDWLRQ�RI �WKHVH�SLOODUV��2QH�
LV�RXU�VKDUHG�YDOXHV�RI �7HDPZRUN��,QWHJULW\��3DVVLRQ�IRU�VXFFHVV��DQG�6LQFHULW\�RI �LQWHQW��ZLWK�
WKH�DFURQ\P�´7,36�µ��7KH�RWKHU�IRXQGDWLRQ�LV�WKH�GHYHORSPHQW�RI �HIIHFWLYH�EXVLQHVV�OHDGHUV�

2Q�WKH�RXWVHW��LW�ZDV�FOHDU�WKDW�HYHU\�FRPSDQ\�DQG�WKHLU�HPSOR\HHV�QHHGHG�WR�ZRUN�WRJHWKHU�
LQ�RUGHU�WR�DFKLHYH�WKH�HOXVLYH�JURXS�V\QHUJ\��7KLV�ZDV�RQH�RI �P\�SULPDU\�IRFXVHV��,�KDYH�DOZD\V�
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EHHQ�D�ÀUP�EHOLHYHU�LQ�WKH�GHYHORSPHQW�RI �SHRSOH��DV�LQGLYLGXDOV�DUH�WKH�EDFNERQH�RI �DQ\�RUJDQ�
LVDWLRQ��,I �ZH�LQYHVW�WLPH�WR�PDQDJH�WKH�SHRSOH�ZHOO�DQG�JURRP�WKHP�WR�EH�OHDGHUV�LQ�WKHLU�RZQ�
ÀHOG��WKH�RUJDQLVDWLRQ�VWDQGV�WR�JDLQ�DQG�SURVSHU�

2Q�OHDGHUVKLS�GHYHORSPHQW��,�IXOO\�VXEVFULEHG�WR�WKH�VD\LQJ�RI �-RKQ�0D[ZHOO��DXWKRU�RI �WKH�
ERRN�´'HYHORSLQJ�WKH�/HDGHUV�$URXQG�<RX�µ�+H�VDLG�� $́�OHDGHU�ZKR�GHYHORSV�SHRSOH��$''6��
$�OHDGHU�ZKR�GHYHORSV�OHDGHUV��08/7,3/,(6��µ

,Q�RXU�ELG�WR�GHYHORS�HIIHFWLYH�EXVLQHVV� OHDGHUV��,�KDG�LQWURGXFHG�D�SKLORVRSK\�ERUURZHG�
IURP�-DFN�:HOFK�RI �*HQHUDO�(OHFWULFV��*(���+H�KDV�ZKDW�LV�FDOOHG�DV�WKH��(�SULQFLSOH�RI �PDQ�
DJHPHQW��,Q�WKH�*(�V\VWHP��DQ�HIIHFWLYH�OHDGHU�PXVW�KDYH�WKHVH�IRXU�TXDOLWLHV��3RVVHVVHV�KLJK�
(1(5*<�OHYHO��DELOLW\�WR�(1(5*,=(�RWKHUV��KDYH�WKH�('*(�WR�PDNH�WRXJK�GHFLVLRQ��DQG�
FRQVLVWHQWO\�(;(&87(�DQG�GHOLYHU�RQ�WKHLU�SURPLVHV�

(VVHQWLDOO\��LQ�RUGHU�WR�EH�VXFFHVVIXO��\RX�PXVW�EH�DEOH�WR�OHDG�HIIHFWLYHO\��WKDW·V�ZKDW�WKH�*(·V�
�(�SULQFLSOH�LV�DERXW��,�KDG�DGGHG�WKH�QHHG�IRU�OHDGHUV�WR�DOVR�EH�3$66,21$7(�LQ�ZKDWHYHU�
WKH\�ZHUH�WDVNHG�WR�GR��7KXV�WKH��(�3�PRGHO�ZDV� ODXQFKHG�DV� WKH�PRGHO�RI �RXU� OHDGHUVKLS�
GHYHORSPHQW��

$V�WR�EH�H[SHFWHG��WKHUH�ZHUH�PDQ\�ZKR�ZHUH�OHVV�UHFHSWLYH�WR�WKH�LGHD�RI �WKH��(�3�PRGHO��
6RPH�DUJXHG�LQ�IDYRXU�RI �RWKHU�NQRZQ�PRGHOV��VXFK�DV�WKRVH�RI �0RWRUROD��6KHOO�HWF��:H�FRXOG�
RI �FRXUVH�KDYH�FKRVHQ�DQ\��EXW�ZKDW�ZDV�PRUH�LPSRUWDQW�ZDV�WKDW�ZH�LPSOHPHQW�WKHP�ZHOO��7KH�
*(�V\VWHP�ZDV�IDPLOLDU�WR�PH�DQG�,�WKRXJKW�LW�ZDV�IDLUO\�HDV\�WR�XQGHUVWDQG�DQG�H[SODLQ��DV�,�
DOVR�KDG�WKH�WDVN�RI �VHOOLQJ�DQG�FRQYLQFLQJ�RXU�WRS�PDQDJHPHQW�DQG�WKH��������HPSOR\HHV�RI �
WKH�*URXS��

7KHVH�LQLWLDWLYHV��DLGHG�E\�RWKHU�IDYRXUDEOH�H[WHUQDO�IDFWRUV�VXFK�DV�WKH�ODXQFKLQJ�RI �,VNDQGDU�
5HJLRQ�� VKRZHG�SRVLWLYH�HIIHFW�RQ�SURGXFWLYLW\�DQG�ÀQDQFLDO�SHUIRUPDQFH��DQG�DOVR�EHJDQ� WR�
\LHOG�SRVLWLYH�UHDFWLRQ�LQ�WKH�PDUNHW��%\�0DUFK�������WKH�PDUNHW�FDSLWDOLVDWLRQ�RI �8(0�:RUOG�
KDG�LQFUHDVHG�DOPRVW�IRXU�IROG��%XW�WKH�WDUJHW�VKDUHKROGHUV�UHWXUQV�ZDV�VWLOO�D�ORQJ�ZD\�DQG�WKH�
FKDOOHQJH�RI �YDOXH�FUHDWLRQ�FRQWLQXHG��

,�KDG�UHWLUHG�LQ�-XQH�������DQG�,�WUXVW�PDQ\�RI �WKRVH�FKDOOHQJHV�KDYH�EHHQ�GHDOW�ZLWK�E\�WKH�
FRPSDQ\�

The GLC transformation journey
7KH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�ZDV�ODXQFKHG�LQ�������+DYLQJ�ZRUNHG�LQ�DQ�HVWDEOLVKHG�
PXOWL�QDWLRQDO�IRU����\HDUV�SULRU�WR�MRLQLQJ�5HQRQJ��,�ZDV�LQGHHG�YHU\�SOHDVHG�DQG�HQFRXUDJHG�E\�
WKLV�LQLWLDWLYH�ZKLFK��LQ�P\�YLHZ��ZDV�PXFK�RYHUGXH��8(0�*URXS�ZDV�VHOHFWHG�DV�RQH�RI �WKH����
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Voices: Reflections on a Transformation Journey

FRPSDQLHV�XQGHU�.KD]DQDK�WKDW�ZLOO�SDUWDNH�LQ�WKH�*/&7�3URJUDPPH��:H�ZHUH�LQYROYHG�ZLWK�
WKH�VWXG\�FRQGXFWHG�E\�0F.LQVH\�	�&R��DQG�WRRN�SDUW�LQ�WKH�GHVLJQ�RI �ZKDW�ZDV�ODWHU�NQRZQ�DV�
WKH�%RDUG�(IIHFWLYHQHVV�$VVHVVPHQW�6XUYH\��DQG�WKH�SURSRVHG�JXLGHOLQHV�WKDW�ZHUH�DGRSWHG�LQWR�
WKH�*UHHQ�%RRN��7KHVH�ZHUH�DPRQJ�WKH�SUHSDUDWRU\�ZRUNV�WKDW�HYHQWXDOO\�OHG�WR�WKH�ÀUVW�WZR�RI �
WKH����WKHPHV�RI �,QLWLDWLYHV�GHYHORSHG�XQGHU�WKH�*/&7�3URJUDPPH��L�H������(QKDQFLQJ�%RDUG�
(IIHFWLYHQHVV��DQG�����6WUHQJWKHQLQJ�'LUHFWRUV�&DSDELOLWLHV�

:KHQ�WKH�JXLGHOLQHV�FRQWDLQLQJ�WKH����,QLWLDWLYHV�ZHUH�LVVXHG��ZH�ZHUH�SOHDVHG�WKDW�RXU�RZQ�
LQWHUQDO�DFWLRQ�SODQ�DFWXDOO\�PDSSHG�YHU\�ZHOO�WR�WKH����NH\�,QLWLDWLYHV��,Q�RQH�ZD\�LW�ZDV�D�FRQ�
ÀUPDWLRQ�WKDW�ZH�ZHUH�RQ�WKH�ULJKW�SDWK��DQG�RQ�WKH�RWKHU��PDGH�RXU�FRPSOLDQFH�WR�WKH�*/&�
7UDQVIRUPDWLRQ�JXLGHOLQHV�PXFK�HDVLHU��:H�H[HFXWHG�RXU�EXVLQHVV�SODQ�ZKLOVW�DW�WKH�VDPH�WLPH�
PHW�WKH�REMHFWLYHV�RI �WKH�3URJUDPPH�

Malaysian Directors Academy (MINDA): Enhancing board effectiveness
$V�PHQWLRQHG�HDUOLHU�� WKH�VHFRQG�SDUW�RI �P\�H[SHULHQFH�DQG� LQYROYHPHQW� LQ� WKH�*/&7�3UR�
JUDPPH�ZDV�LQ�WKH�GHYHORSPHQW�DQG�JURZWK�RI �WKH�0DOD\VLDQ�'LUHFWRUV�$FDGHP\��0,1'$���
ZKLFK�ZDV�VHW�XS�SXUVXDQW�WR�,QLWLDWLYH�QXPEHU���RI �WKH�3URJUDPPH�

2QH�RI �WKH�ÀQGLQJV�RI �WKH�0F.LQVH\�VWXG\�ZDV�WKDW�WKHUH�QHHGHG�WR�EH�VRPH�NLQG�RI �LQVWL�
WXWLRQ�WR�IRFXV�RQ�WKH�GHYHORSPHQW�RI �WKH�%RDUG��QRW�RQO\�WR�SURYLGH�WUDLQLQJ�EXW�DOVR�WR�SUR�
YLGH�GHYHORSPHQW��8QGHU�WKH�3URJUDPPH��WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH�
�3&*��KDG�LVVXHG�DQG�SXEOLVKHG�VHYHUDO�JXLGHOLQHV��JHQHUDOO\�UHIHUUHG�DV�WKH�&RORXUHG�%RRNV���
7KH�́ %URZQ�%RRNµ�GHDOV�ZLWK�WKH�VHWWLQJ�XS�RI �WKH�0DOD\VLDQ�'LUHFWRUV�$FDGHP\��0,1'$���7R�
NLFN�VWDUW�WKH�SURJUDPPH��D�VPDOO�WHDP�YLVLWHG�WRS�EXVLQHVV�VFKRROV�LQ�(XURSH�WR�H[SORUH�SDUW�
QHULQJ�RSSRUWXQLWLHV��:H�SLFNHG�,QWHUQDWLRQDO�,QVWLWXWH�IRU�0DQDJHPHQW�'HYHORSPHQW��,0'��
WR�EH�RXU�SDUWQHU�DV�WKH�LQVWLWXWLRQ�DOUHDG\�KDV�DQ�HVWDEOLVKHG�GLUHFWRU·V�SURJUDPPH�NQRZQ�DV�
%XLOGLQJ�+LJK�3HUIRUPDQFH�%RDUGV��ZKLFK�VXLWHG�RXU�QHHGV��7KLV�SDYHG�WKH�ZD\�IRU�SDUWQHUVKLSV�
ZLWK�RWKHU�VFKRROV�OLNH�,16($'��+DUYDUG��HWF��:H�WKHQ�VDZ�WKDW�LW�ZRXOG�EH�EHQHÀFLDO�WR�EULQJ�
WRS�FODVV�OHFWXUHUV�RU�SUDFWLWLRQHUV�WR�0DOD\VLD�DQG�H[SRVH�RXU�ORFDO�GLUHFWRUV�WR�ZKDW�WKH\�KDYH�
WR�RIIHU�ZLWK�3RZHU7DONV�DQG�D�VHULHV�RI �SURIHVVLRQDO�SURJUDPPHV�WDLORUHG�IRU�GLUHFWRUV��

7KLV�LV�ZKHUH�0,1'$�GLIIHUV�IURP�RWKHU�WUDLQLQJ�RUJDQLVDWLRQ��2XU�PLVVLRQ�LV�WR�HQKDQFH�
ERDUG�HIIHFWLYHQHVV��,W·V�DERXW�KRZ�SHRSOH�VKRXOG�FRQWULEXWH��KRZ�WKH�ERDUG�VKRXOG�EHKDYH��KRZ�
WKH�FKDLUPDQ�VKRXOG�FRQGXFW�KLPVHOI��EDVLFDOO\�LW·V�KRZ�\RX�XVH�DOO�WKHVH�HOHPHQWV�WR�LPSURYH�
HIIHFWLYHQHVV�RI � WKDW�ERG\�FDOOHG�WKH�ERDUG��0,1'$�ZDV�UHJLVWHUHG�DV�D�FRPSDQ\� OLPLWHG�E\�
JXDUDQWHH��RZQHG�E\�0LQLVWU\�RI �)LQDQFH��,W�ZDV�´LQFXEDWHGµ�ZLWKLQ�WKH�VHFUHWDULDW�RI �WKH�3XWUD�
MD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*���KRXVHG�DW�.KD]DQDK�1DVLRQDO�%HUKDG��7KLV�
JDYH�WKH�SHUFHSWLRQ�WKDW�0,1'$�LV�D�.KD]DQDK�FRPSDQ\�
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%\�������0,1'$�ZDV�GHHPHG�UHDG\�WR�RSHUDWH�LQGHSHQGHQWO\�DV�D�IXOO�ÁHGJHG�RUJDQLVDWLRQ��
7KH�ERDUG�RI �0,1'$�ZDV�H[SDQGHG��DQG�,�ZDV�DSSRLQWHG�DV�&KDLUPDQ��7DQ�6UL�1RU�0RKDPHG�
DQG�7DQ�6UL�$]PDQ�0RNKWDU�PXVW�KDYH�WDNHQ�QRWH�RI �P\�SDVVLRQ�IRU�SHRSOH�DQG� OHDGHUVKLS�
GHYHORSPHQW�LQ�8(0��

2QH�RI �RXU�ÀUVW�WDVNV�ZDV�WR�ÀQG�D�&(2�IRU�0,1'$��:H�ZDQWHG�VRPHRQH�WKDW�KDV�VWURQJ�
+5�EDFNJURXQG�ZLWK�WKH�VDPH�SDVVLRQ�IRU�SHRSOH�DQG�OHDGHUVKLS�GHYHORSPHQW��:H�ZHUH�IRU�
WXQDWH�WR�KDYH�IRXQG�'DWR·�$EGXO�$]L]�$EX�%DNDU�ZKR�ZDV�DERXW�WR�ÀQLVK�KLV�FRQWUDFW�ZLWK�
7HOHNRP�0DOD\VLD�DV�&KLHI �+XPDQ�&DSLWDO�2IÀFHU�DW�WKH�WLPH��'DWR·�$]L]�DOVR�KDV�D�JRRG����
\HDUV�ZLWK�6KHOO�LQ�KLV�HDUO\�\HDUV��VR�KH�LQKHULWHG�WKH�RWKHU�ZHOO�NQRZQ�OHDGHUVKLS�PRGHO�RWKHU�
WKDQ�*(��7KDW·V�D�JUHDW�FRPSOHPHQW�

7KHQ��WKH�WDVN�DW�KDQG�ZDV�WR�DGGUHVV�ERDUG�SHUIRUPDQFH�DQG�WR�HTXLS�'LUHFWRUV�RI �*/&V�
ZLWK�ZRUOG�FODVV�NQRZOHGJH��VNLOOV�DQG�PLQGVHW�²�WKH�WKUHH�FRUH�DUHDV�WKDW�KDYH�FRPH�WR�EH�WKH�
HVVHQFH�RI �ZKDW�ZH�GR�KHUH�DW�0,1'$��

6LQFH� WKH� ODXQFK�RI �0,1'$��ZH�KDYH�KDG� WKH� XSKLOO� WDVN� WR�EH�RQH�RI � WKH� FDWDO\VWV� RI �
JURZWK� LQ�RUGHU� WR�UHIRUP�DQG�WUDQVIRUP�*/&V� LQWR�KLJK�SHUIRUPLQJ�RUJDQLVDWLRQV� WKDW�ZLOO�
KHOS�0DOD\VLD�DFKLHYH�D�GHYHORSHG�QDWLRQ�VWDWXV��7KURXJK�WKH�0F.LQVH\�VWXG\��ZH�LGHQWLÀHG�WKDW�
ERDUG�FRPSRVLWLRQ�ZDV�DQ�LPSRUWDQW�HOHPHQW�RI �ERDUG�HIIHFWLYHQHVV��,W�LV�YLWDO�IRU�DQ�RUJDQLVD�
WLRQ�WR�JHW�WKH�ULJKW�FRPSRVLWLRQ�RI �WKH�ERDUG�WKDW�WDNHV�LQWR�DFFRXQW�WKH�PHPEHUV·�H[SHULHQFH��
HGXFDWLRQ�DQG�HYHQ�DJH�WR�DYRLG�D�FRPSOHWH�GLVFRQQHFW��$ORQJ�WKH�ZD\��WKH�QHHG�WR�KDYH�D�JRRG�
GLUHFWRU�RULHQWDWLRQ�SURJUDPPH�VRRQ�EHFDPH�FULWLFDO�WR�VHW�WKH�ULJKW�IRXQGDWLRQ�IRU�QHZ�GLUHF�
WRUV��:H�WDLORU�PDGH�DQ�RQ�ERDUGLQJ�SURJUDPPH�WKDW�VWUHQJWKHQV�FRPSOLDQFH�ZLWK�WKH�PLQGVHW�
RI �EHLQJ�DQ�HIIHFWLYH�GLUHFWRU��

$QRWKHU�LVVXH�LV�JHQGHU�GLYHUVLW\��WKH�ZRUNLQJV�RI �D�ERDUG�VKRXOG�EH�JHQGHU�QHXWUDO��,Q�VXS�
SRUW�RI �ERDUG�GLYHUVLW\��0,1'$�KDV�EHHQ�LQYROYHG�ZLWK�0LQLVWU\�RI �:RPHQ�LQ�WUDLQLQJ�PRUH�
WKDQ�D�WKRXVDQG�SRWHQWLDO�ZRPHQ�GLUHFWRUV�RYHU�WKH�ODVW�WKUHH�\HDUV��D�PRYH�WR�VXSSRUW�WKH�3ULPH�
0LQLVWHU·V�WDUJHW�WR�DFKLHYH�D�����UHSUHVHQWDWLRQ�RI �ZRPHQ�GLUHFWRUV�RQ�ERDUGV��

%XW�RI �FRXUVH��WKLV�DOO�ERLOV�GRZQ�WR�D�GLUHFWRU·V�FRQWULEXWLRQ��2Q�WKH�ERDUG��WKH�PRVW�FRP�
PRQ�TXHVWLRQ�UDLVHG�LV�KRZ�GR�PHPEHUV�FRQWULEXWH"�7R�EH�DQ�HIIHFWLYH�ERDUG��GLUHFWRUV�PXVW�EH�
SUHSDUHG�LQ�WHUPV�RI �NQRZOHGJH�DV�ZHOO�DV�EHKDYLRXU��LW·V�DQ�DVSHFW�RI �DFWLYH�SDUWLFLSDWLRQ��7KHVH�
DUH�DPRQJ�WKH�WKLQJV�WKDW�0,1'$�FRQVWDQWO\�DGGUHVVHV��2XU�DSSURDFK�LV�WR�DVVLVW�WKH�ERDUGV�
WR�IRFXV�RQ�WKHLU�IXQGDPHQWDO�UROHV�DQG�UHVSRQVLELOLWLHV�DV�'LUHFWRUV��WKH�SRVLWLRQ�UHTXLUHV�WKHP�
WR�KDYH�GHHS�IXQFWLRQDO�DQG�UHOHYDQW�VNLOOV��NQRZOHGJH�DV�ZHOO�DV�H[SHULHQFH�LQ�RUGHU�WR�EH�HI�
IHFWLYH��)RU�H[DPSOH��RXU�%XLOGLQJ�+LJK�3HUIRUPDQFH�'LUHFWRU� �%+3'��3URJUDPPH�VHHNV� WR�
HQKDQFH�WKH�ERDUG�DQG�RUJDQLVDWLRQ·V�SHUIRUPDQFH�ZLWK�D�ZLGH�UDQJH�RI �H[SHULHQFHV�LQ�GLIIHUHQW�
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Voices: Reflections on a Transformation Journey

FXOWXUHV�� LQGXVWULHV�DQG�JRYHUQDQFH�IUDPHZRUN��0,1'$�DOVR�GHYHORSHG�D�VHULHV�RI �DGYDQFHG�
SURJUDPPHV�WKDW�IRFXV�RQ�NH\�SHUIRUPDQFH�DUHDV�RI �GLUHFWRUV�VXFK�DV�)LQDQFH��6WUDWHJ\�	�5LVN��
+XPDQ�&DSLWDO��(WKLFV��,QQRYDWLRQ�DQG�0HUJHUV�	�$FTXLVLWLRQV�

0,1'$·V�FRXUVHV�DQG�RWKHU�VHUYLFH�RIIHULQJV�KDYH�SURYLGHG�YDOXH�WR�VWDNHKROGHUV��ERDUG�GL�
UHFWRUV�DQG�PDQDJHPHQW��,W�LV�D�WHVWDPHQW�WR�WKH�HIIHFWLYHQHVV�DQG�HIÀFDF\�RI �RXU�SURJUDPPHV��
,W�LV�DOVR�WKH�UHOHQWOHVV�HIIRUWV�RI �'DWR·�$EGXO�$]L]�DQG�KLV�WHDP�WR�OLYH�XS�WR�WKH�VSLULW�RI �WKH�
*UHHQ�ERRN�DQG�H[SDQG�LW�EH\RQG�*/&V��:KLOVW�ZH�KDYH�PDGH�UHDVRQDEOH�LQURDGV�LQ�WHUPV�RI �
JDLQLQJ�DFFHSWDQFH�IURP�*/&V�DQG�QRQ�*/&V��LW�LV�P\�KRSH�WKDW�PRUH�*/&V�DQG�GLUHFWRUV�ZLOO�
WDNH�DGYDQWDJH�RI �0,1'$·V�FRXUVHV��$V�RXU�H[SHULHQFH�DQG�UHSXWDWLRQ�JURZ��WKH�UHJXODWRUV�KDYH�
FDOOHG�XSRQ�0,1'$�WR�SOD\�D�PRUH�DFWLYH�UROH�LQ�WKH�SXUVXLW�RI �KLJKHU�FRUSRUDWH�JRYHUQDQFH�
DQG�DFWLYLVP�QRW� MXVW�IRU�WKH�*/&�EXW�DOVR�EH\RQG�WKDW��0,1'$�ZLOO�EH�DFWLYHO\� LQYROYHG�LQ�
SURIHVVLRQDOLVLQJ�ERDUG�SODFHPHQWV��GLUHFWRUV·�DVVHVVPHQWV��UHVHDUFK�DQG�DGYRFDF\�RQ�GLUHFWRUV·�
LVVXHV�DQG�OHDGHUVKLS��

My hopes for the future
7KH�*/&7�3URJUDPPH�LV�LQ�LWV���WK�\HDU�QRZ��DQG�LQ�WKH�SKDVH�RI �JUDGXDWLRQ��7KH�HIIHFWV�RI �
WKH�*/&7�3URJUDPPH��DQG�WKH�UROH�WKDW�0,1'$�SOD\V�LQ�WKLV��KDV�VKRZQ�PXFK�SURJUHVV��,·P�
SOHDVHG�WR�QRWH�WKDW�VHYHUDO�*/&V�KDYH�VWHSSHG�XS�WR�KLJKHU�OHYHO�RI �SHUIRUPDQFH�DQG�PHULW�LQ�
WKH�ODVW�GHFDGH��,W�LV�P\�KRSH�WRR�WKDW�WKH�PRPHQWXP�RI �WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�
GRHV�QRW�HQG�ZLWK�WKLV�´JUDGXDWLRQ�µ�,W�ZLOO�EH�VDG�DQG�D�VKHHU�ZDVWH� LI � WKRVH�JXLGHOLQHV�DQG�
´&RORXUHG�%RRNVµ�DUH�IRUJRWWHQ�DQG�OHIW�WR�JDWKHU�GXVW��:H�PD\�KDYH�JUDGXDWHG��EXW�WKH�MRXUQH\�
PXVW�FRQWLQXH�
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Catalysing Transformation 
through Leadership

EN. MOHD IZANI ASHARI
([HFXWLYH�'LUHFWRU�LQ�WKH�6SHFLDO�3URMHFWV�2IÀFH�RI �.KD]DQDK�1DVLRQDO�%HUKDG

6HFUHWDULDW�WR�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*�
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Voices: Reflections on a Transformation Journey

TKLV�LV�D�VWRU\�RI �WKH�MRXUQH\�DQG�LQVLJKWV�LQWR�KRZ�0DOD\VLD·V�ODUJHU�*RYHUQPHQW�/LQNHG�
&RPSDQLHV��*/&V��ZHUH�WUDQVIRUPHG�GXULQJ�WKH�*/&�7UDQVIRUPDWLRQ��*/&7��3UR�
JUDPPH��7KLV�LV�QRW�DERXW�LQGLYLGXDOV��EXW�UDWKHU�DERXW�D�FROOHFWLYH�WHDP�RI �0DOD\VLDQV�

ZKR�VKDUHG�WKH�VDPH�LGHDOV�DQG�YLVLRQ�WRZDUGV�QDWLRQ�EXLOGLQJ�DQG�YDOXH�FUHDWLRQ��

2YHU�WKH�FRXUVH�RI �WKH�*/&7�3URJUDPPH��*���SHUIRUPHG�UHPDUNDEO\�FRPSDUHG�WR�������
DW�WKH�VWDUW�RI �WKH�3URJUDPPH��*���KDV�

�� ,PSURYHG�LWV�PDUNHW�FDSLWDOLVDWLRQ�E\�����WLPHV�IURP�50������ELOOLRQ�RQ����0D\������
WR�50������ELOOLRQ�RQ����-XO\�����

�� ,QFUHDVHG�LWV�DJJUHJDWH�HDUQLQJV�WR��������DERYH������OHYHOV�
�� &RQWULEXWHG�50������ELOOLRQ� DQG�50�����ELOOLRQ� LQ�GLYLGHQGV� DQG� WD[HV� UHVSHFWLYHO\�

IURP�)<�����WR�)<������IDU�IURP�EHLQJ�OLDELOLWLHV�WR�0DOD\VLD�DW�WKH�VWDUW�RI �WKH�3UR�
JUDPPH

�� %HFDPH�D�VLJQLÀFDQW�SDUW�RI �WKH�FRXQWU\·V�HFRQRP\�DQG�VRFLDO�VWUXFWXUH�E\�HPSOR\LQJ�
��������0DOD\VLDQV��DZDUGLQJ�FRQWUDFWV�YDOXHG�DW�50�����ELOOLRQ�WR�ORFDO�VXSSOLHUV��DQG�
FRQWULEXWLQJ�50��ELOOLRQ��LQ�FRUSRUDWH�UHVSRQVLELOLW\�LQLWLDWLYHV�DQG�HQGRZPHQWV�

�� UHJLRQDOLVHG��D�QXPEHU�RI �RXU�*/&V�QRZ�RSHUDWH�DW�D�UHJLRQDO�OHYHO��H�J��&,0%�*URXS�
%HUKDG��6LPH�'DUE\�*URXS�%HUKDG�DQG�$[LDWD�*URXS�%HUKDG���

�� ZRQ�QXPHURXV�DZDUGV�IRU�LQQRYDWLYH�DQG�FXVWRPHU�IRFXVHG�SURGXFWV�DQG�VHUYLFHV�

:LWK�WKLV�UHPDUNDEOH�SHUIRUPDQFH��ZH�FDQ�QRZ�EXLOG�RQ�RXU�VWUHQJWKV�DQG�PRYH�IRUZDUG�

�)RU�IXUWKHU�LQIRUPDWLRQ�RQ�WKH�*/&7�3URJUDPPH�DQG�*���SHUIRUPDQFH��SOHDVH�UHIHU�WR�
WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�*UDGXDWLRQ�5HSRUW��
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+RZ�GLG�ZH�DFKLHYH�WKLV�IDU"�,W�KDV�DORW�WR�GR�ZLWK�WKH�UROH�RI �OHDGHUV�LQ�FDWDO\VLQJ�WUDQVIRU�
PDWLRQ��+HQFH��WKLV�LOOXVWUDWHV�WKH�LPSRUWDQFH�RI �OHDGHUVKLS�LQ�WUDQVIRUPDWLRQ�

How did we do it? How does leadership catalyse transformation?

��� 7KHUH�DUH��LQ�P\�H[SHULHQFH��VL[�EURDG�VWHSV�IRU�OHDGHUV�WR�XQGHUWDNH�WR�FDWDO\VH�WUDQVIRUPD�
WLRQ�VXFFHVVIXOO\�

L�� )LUVW��OHDGHUV�PXVW�PDNH�WKH�WUDQVIRUPDWLRQ�PHDQLQJIXO�LQ�WHUPV�RI �UHDVRQ��DPEL�
WLRQ�DQG�KRZ�VWDNHKROGHUV�DUH�FRQQHFWHG�WR�WKH�HIIRUW��HYHQWXDOO\�SURGXFLQJ�D�WUDQV�
IRUPDWLRQ�URDGPDS

LL�� 6HFRQG��KDYLQJ�GUDZQ� WKH� URDGPDS�� WKH� OHDGHU�PXVW� LOOXVWUDWH�DQG�UROH�PRGHO� WKH�
GHVLUHG�PLQGVHW��EHKDYLRXU�DQG�H[SHFWDWLRQV��DQG�SHUIRUPHUV�WR�WKH�QHZ�EHJLQQLQJ�
WR�EH�UHZDUGHG

LLL�� 7KLUG��WKH�OHDGHU�QHHGV�WR�HVWDEOLVK�D�VWURQJ�DQG�FRPPLWWHG�WHDP�VXSSRUWHG�E\�SHU�
YDVLYH�FKDQJH�DJHQWV��DQG�JRRG�VWHZDUGVKLS�DQG�LQWHQVH�JRYHUQDQFH

LY�� )RXUWK�� WKH� OHDGHU�PXVW� UHOHQWOHVVO\� IRFXV� RQ� WKH� GHVLUHG� UHVXOWV� ZLWK� JRRG� SUR�
JUDPPH�PDQDJHPHQW

Y�� )LIWK��SHRSOH�PXVW�EH�DVVLVWHG�IRU�WKHP�WR�JR�WKURXJK�WKH�WUDQVLWLRQ�RI �WKH�WUDQVIRU�
PDWLRQ�HIIRUW

YL�� 6L[WK�� IRU� WKH� WUDQVIRUPDWLRQ�HIIRUW� WR�EH�VXVWDLQDEOH�� WKH� OHDGHU�PXVW�EXLOG�PRUH�
WUDQVIRUPDWLRQDO�OHDGHUV

/HW�PH�WDNH�HDFK�EURDG�VWHS�LQ�WXUQ�

���� First broad step: Reason, ambition and meaning, roadmap
� )LUVW��OHDGHUV�PXVW�PDNH�WKH�WUDQVIRUPDWLRQ�HIIRUW�PHDQLQJIXO�LQ�WHUPV�RI �UHDVRQ��DPELWLRQ�

DQG�KRZ�VWDNHKROGHUV�DUH�FRQQHFWHG�WR�LW��6RPH�RI �\RX�DUH�IDPLOLDU�ZLWK�FKDQJH�JXUXV�VXFK�
DV��-RKQ�.RWWHU�ZKR�DGYRFDWHV�IRU�EXLOGLQJ�D�FDVH�IRU�FKDQJH�DQG�WKH�YLVLRQ�RI �FKDQJH�ZKHQ�
\RX�ÀUVW�HPEDUN�RQ�\RXU�FKDQJH�HIIRUW��

���� ,�ZRXOG�VD\�WKH�VWDUWLQJ�SRLQW��DIWHU�EXLOGLQJ�WKH�FDVH�IRU�FKDQJH��PXVW�EH�DERXW�VHWWLQJ�D�YHU\�
DPELWLRXV�WDUJHW��VXFK�WKDW�LW�IRUFHV�\RX�WR�ÀQG�XQFRQYHQWLRQDO�DQG�UDGLFDO�VROXWLRQV�L�H��\RX�
QHHG�WR�UHDOO\�WUDQVIRUP�WR�DFKLHYH�VXFK�DPELWLRQV��6RPH�WUDQVIRUPDWLRQV�FDQ�EH�LQLWLDWHG�
E\�UDGLFDOO\�FKDQJLQJ�WKH�FRQWH[W�H�J��VRPH�*/&V�ZHUH�WROG�QR�KHOS�ZLOO�EH�FRPLQJ�IURP�
WKH�*RYHUQPHQW��$V�(LQVWHLQ�RQFH�VDLG�´LQVDQLW\� LV�GRLQJ� WKH�VDPH�WKLQJV�RYHU�DQG�RYHU�
DJDLQ�DQG�H[SHFWLQJ�GLIIHUHQWµ��,Q�WKH�FDVH�RI �RXU�*/&7�3URJUDPPH��ZH�VHW�RXUVHOYHV�DQ�
DPELWLRXV�WDUJHW��DW�WKH�HQG�RI �RXU����\HDU�*/&7�3URJUDPPH��ZH�ZDQW�WR�SURGXFH�VHYHUDO�
UHJLRQDO�DQG�JOREDO�FKDPSLRQV��WKH�PLQLPXP�LV�WKDW�RXU�*/&V�PXVW�EH�RSHUDWLQJ�DW�ZRUOG�
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Voices: Reflections on a Transformation Journey

FODVV�VWDQGDUGV��7R�GDWH��PDQ\�RI �RXU�*/&V�KDYH�EHFRPH�FKDPSLRQV�DV� WDUJHWHG� LQ�WKHLU�
SODQ��2XU�H[DPSOHV�DUH�&,0%�*URXS�%HUKDG��0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN���6LPH�
'DUE\�%HUKDG��6LPH�'DUE\��DQG�$[LDWD�*URXS�%HUKDG��$[LDWD���

��� :H�DOVR�PDNH�WKH�UHDVRQ�IRU�WUDQVIRUPDWLRQ�WR�EH�FOHDU�DQG�DOVR�PHDQLQJIXO��VWDWLQJ�ZK\�ZH�
KDG�WR�HPEDUN�RQ�WKLV�MRXUQH\��7KLV�UHDVRQLQJ�LV�DUULYHG�EDVHG�RQ�D�QXPEHU�RI �DVSLUDWLRQV�
DQG�FRQFHUQV�

��� 2XU�FRXQWU\�KDV�VHW� LWV�VLJKWV�RQ�9LVLRQ�������WR�HVVHQWLDOO\�EHFRPH�D�GHYHORSHG�FRXQWU\�
E\� \HDU� ������%\� GHÀQLWLRQ�� D� GHYHORSHG� FRXQWU\� LV� YHU\�PXFK� V\QRQ\PRXV�ZLWK� KDYLQJ�
FKDPSLRQVKLS�ÀUPV�L�H��ÀUPV�WKDW�DUH�UHJLRQDOO\�DQG�JOREDOO\�FRPSHWLWLYH��:K\�GR�FRXQWULHV�
QHHG�WR�KDYH�FKDPSLRQV·�ÀUP"�+DYLQJ�FKDPSLRQV�LV�YHU\�V\QRQ\PRXV�WR�ZHDOWK�FUHDWLRQ�WR�
D�FRXQWU\�LQ�PDQ\�ZD\V��IRU�H[DPSOH��WKURXJK�LFRQLF�EUDQGLQJ��HPSOR\PHQW��ERWK�GRPHVWLF�
DQG�DEURDG��DQG�WKH�JHQHUDWLRQ�RI �JURVV�QDWLRQDO�LQFRPH��*1,��

��� 2QH�\DUGVWLFN�WR�PHDVXUH�RXU�VXFFHVV�LV�WR�VHH�KRZ�PDQ\�RI �RXU�FRPSDQLHV�DUH�LQ�WKH�)RU�
WXQH�*OREDO������6R�IDU��ZH�RQO\�KDYH�3HWUROLDP�1DVLRQDO�%HUKDG��3HWURQDV���7KXV�FUHDWLQJ�
UHJLRQDO�DQG�JOREDO�FKDPSLRQV��E\�������LV�WKH�JRDO�RI �RXU�*/&7�3URJUDPPH��$QRWKHU�\DUG�
VWLFN�LV�WR�EHQFKPDUN�RXUVHOYHV�ZLWK�VLPLODU�FRPSHWLWRUV��<RX�FDQ�DOVR�VHH�RI �ODWH��EHFRPLQJ�
UHJLRQDO�DQG�JOREDO�FKDPSLRQV�LV�YHU\�PXFK�RQ�JRLQJ�DQG�LV�DQ�LQFUHDVLQJ�H[SHFWDWLRQ�RI �
*/&V�E\�RXU�FRXQWU\�OHDGHUV��LQ�OLQH�ZLWK�RXU�DVSLUDWLRQV�WR�EH�D�KLJK�LQFRPH�QDWLRQ��/HDG�
HUV�DOVR�QHHG�WR�FUHDWH�DQG�SHUVRQDOLVH�WKH�WUDQVIRUPDWLRQ�VWRU\��7KLV�FDQ�EH�GRQH�E\�VKDULQJ�
H[SHULHQFHV�DQG�DQHFGRWHV�WR�GHPRQVWUDWH�WKHLU�GHWHUPLQDWLRQ��FRPPLWPHQW�DQG�EHOLHIV�WR�
GHPRQVWUDWH�WKDW�FKDOOHQJHV�WR�WUDQVIRUPDWLRQ�FDQ�EH�RYHUFRPH��

��� $W�WKH�VWDUW�RI �WKH�*/&7�3URJUDPPH��RXU�*/&V�FRQVWLWXWHG�PRUH�WKDQ�����RI �WKH�PDUNHW�
FDSLWDOLVDWLRQ�RI �%XUVD�0DOD\VLD�DQG�WKHLU�HPSOR\HHV�UHSUHVHQWHG����RI �WKH�QDWLRQ·V�WRWDO�
ZRUNIRUFH��0DQ\�*/&V�DUH�DOVR�PLVVLRQ�FULWLFDO�VHUYLFH�SURYLGHUV�WR�WKH�QDWLRQ��7KXV��*/&V�
PDNH�XS�D�VL]HDEOH�FKXQN�RI �WKH�0DOD\VLDQ�HFRQRP\��7KH�IDFW�*/&V�DUH�VLJQLÀFDQW�WR�WKH�
FRXQWU\�PHDQV�WKH\�DUH�DOVR�GHSHQGHQW�RQ�WKH�*RYHUQPHQW�IRU�D�QXPEHU�RI �WKLQJV�

��� +RZHYHU�� WKLV�DUUDQJHPHQW�RI �GHSHQGHQF\�RQ�WKH�*RYHUQPHQW� LV�QRW�VXVWDLQDEOH��,I �\RX�
FRXOG�UHFDOO��SULRU�WR�������PDQ\�*/&V�ZHUH�XQGHUSHUIRUPLQJ�ERWK�ÀQDQFLDOO\�DQG�RSHUD�
WLRQDOO\��DQG�EHFDPH�TXLWH�D�EXUGHQ�WR�WKH�*RYHUQPHQW��:H�VDZ�GXULQJ�WKRVH�GD\V��0DOD\VLDQ�
$LUOLQH�6\VWHP�%HUKDG��0$6���7HQDJD�1DVLRQDO�%HUKDG��71%���7HOHNRP�0DOD\VLD�%HUKDG�
�70��DQG�WKH�WKHQ�%XPLSXWUD�&RPPHUFH�%DQN�EHFDPH�OLDELOLWLHV�WR�WKH�FRXQWU\�DQG�\HW�ZH�
FRXOG�QRW�VLPSO\�GLVSRVH�WKHP�WR�RWKHU�SDUWLHV�DV�WKH\�DUH�DOVR�RXU�FRXQWU\·V�VWUDWHJLF�DVVHWV��
7KH������$VLDQ�)LQDQFLDO�&ULVLV�DQG�WKH�SURVSHFW�RI �LQFUHDVHG�PDUNHW�OLEHUDWLRQ��ZLWK�WKH�
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)UHH�7UDGH�$JUHHPHQWV��)7$V��DQG�WKH�:RUOG�7UDGH�2UJDQLVDWLRQ��:72��EDQJLQJ�DW�WKH�
QDWLRQ·V�GRRU��WR�RSHQ�XS�RXU�PDUNHWV�PDGH�LW�FOHDU�WR�XV�WKDW�*/&V�ZLOO�QHHG�WR�UHDOO\�WUDQV�
IRUP��,W�EHFDPH�DOVR�YHU\�FOHDU�WKDW�WKH�*RYHUQPHQW�H[SHFWHG�*/&V�WR�QR�ORQJHU�EHFRPH�
D�EXUGHQ�WR�WKH�FRXQWU\��,Q�WKH�FDVH�RI �0$6��DW�WKH�KHLJKW�RI �WKH�QHHG�WR�WUDQVIRUP��RXU�
WKHQ�3ULPH�0LQLVWHU�7XQ�$EGXOODK�$KPDG�%DGDZL�IDPRXVO\�GHFODUHG�LQ�ODWH�������WR�0$6�
HPSOR\HHV��´1R�EDLO�RXW�µ�7KHUH�ZDV�QR�HVFDSH��FKDQJH�KDG�WR�KDSSHQ��7KHUH�LV�WKHUHIRUH�
FOHDUO\�D�EXUQLQJ�SODWIRUP�RQ�ZK\�*/&V�KDYH�WR�QRW�RQO\�FKDQJH��EXW�UHDOO\�WUDQVIRUP�

��� 2QFH�WKH�UHDVRQ�IRU�WUDQVIRUPDWLRQ�DQG�WKH�DPELWLRQV�DUH�VHW��D�WUDQVIRUPDWLRQ�URDGPDS�KDV�
WR�EH�FUHDWHG�ZLWK�FOHDU�VXFFHVV�FULWHULD�DQG�DJUHHG�WUDGH�RIIV��7KLV�EHFRPHV�WKH�UHIHUHQFH�
GRFXPHQW�IRU�OHDGHUVKLS�WR�QRW�RQO\�HQJDJH�WKH�VWDNHKROGHUV�DQG�WR�PDNH�WKH�HIIRUW�EHWWHU�
XQGHUVWRRG�EXW�DOVR� WR�VHUYH�DV�D�JXLGH� WR�PRYH� WKH�HIIRUW�DQG�FKHFN� LWV�SURJUHVV��6RPH�
FRPSDQLHV�OLNH�0$6��LQ�������ZHQW�WR�WKH�H[WHQW�RI �SXEOLFO\�GHFODULQJ�WKHLU�WUDQVIRUPDWLRQ�
URDGPDS�WR�GHPRQVWUDWH�OHDGHUVKLS�VHULRXVQHVV�RQ�WKH�HIIRUW�

����/HDGHUV��EDVHG�RQ�WKH�URDGPDS�FUHDWHG��PXVW�RSHQO\�DQG�UHJXODUO\�HQJDJH�ZLWK�WKH�UHOHYDQW�
VWDNHKROGHUV��%\�HQJDJHPHQW��WKLV�LV�QRW�RQO\�PHUHO\�WKH�DFW�RI �WDONLQJ�DQG�FRQYHUVLQJ��EXW�
DOVR�WKH�DFW�RI �JHWWLQJ�VWDNHKROGHUV·�LQYROYHG�LQ�LQLWLDWLYHV�XQGHU�WKH�HIIRUW��([SOLFLW�FODULW\�
DQG�UHSHWLWLRQ�DUH�LPSRUWDQW��7KHUH�LV�VRPH�VD\LQJ�WKDW�\RX�QHHG�WR�HQJDJH�SHRSOH�DQG�UHSHDW�
WKH�PHVVDJH�XS�WR���WLPHV�EHIRUH�WKH�PHVVDJH�LV�ZHOO�XQGHUVWRRG��/HDGHUV�PXVW�DOVR�EH�VHHQ�
DV�DGGUHVVLQJ�FRQFHUQV�RI �DIIHFWHG�VWDNHKROGHUV�H�J��UHPRYLQJ�SHUHQQLDO�SDLQV�DQG�UHVROYLQJ�
SUREOHPV�WKH\�IDFH�DQG�DGGUHVVLQJ�WKH�´ZKDW·V�LQ�LW�IRU�PHµ��:,,)0��V\QGURPH��,Q�WKH�HQ�
JDJHPHQW��OHDGHUV�PXVW�XVH�WKLV�RSSRUWXQLW\�WR�H[SODLQ�WKH�UROHV�WKH�VWDNHKROGHUV�FDQ�SOD\�WR�
VXSSRUW�WKH�HIIRUW�

����/HDGHUV�DOVR�QHHG�WR�FUHDWH�DQG�SHUVRQDOLVH�VXFK�WUDQVIRUPDWLRQ�VWRU\�E\�VKDULQJ�H[SHULHQFHV�
DQG�DQHFGRWHV�WR�GHPRQVWUDWH�WKHLU�GHWHUPLQDWLRQ��FRPPLWPHQW�DQG�EHOLHI �WKDW�FKDOOHQJHV�
WR�WUDQVIRUPDWLRQ�FDQ�EH�RYHUFRPH��7KH�OHDGHUV�WKHPVHOYHV�PXVW�EH�SDVVLRQDWH�DERXW�WKH�
HIIRUW��DQG�EH�ZLOOLQJ�WR�JR�WKH�H[WUD�PLOH�WR�PDNH�LW�KDSSHQ��,W�LV�DOPRVW�OLNH�´PDNDQ��¶HDW·��
WUDQVIRUPDWLRQ��minum��¶GULQN·��WUDQVIRUPDWLRQ��main��¶SOD\�ZLWK·��WUDQVIRUPDWLRQ��tidur��¶VOHHS�
ZLWK·��WUDQVIRUPDWLRQµ��LQ�IDFW�WKH�HIIRUW�VKRXOG�FRQVXPH�WKH�OHDGHUV��DQG�WKH�HIIRUW�WKHQ�EH�
FRPHV�D�FDOOLQJ�WR�WKH�OHDGHUV�UDWKHU�WKDQ�D�MRE��:H�VHH�WKLV�EHKDYLRXU�LQ�PDQ\�RI �WKH�&(2V�
RI �RXU�*/&V�

����Second broad step: Illustrate, role model, boundary actions, reward
� +DYLQJ�JRQH�WKURXJK�WKH�DERYH�ÀUVW�EURDG�VWHS��WKH�QH[W�EURDG�VWHS�WR�UHLQIRUFH�WKH�WUDQV�

IRUPDWLRQ�HIIRUW�IXUWKHU�LV�IRU�WKH�OHDGHU�WR�UROH�PRGHO�WKH�GHVLUHG�PLQGVHW��EHKDYLRXU�DQG�
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H[SHFWDWLRQV��WR�H[HFXWH�ERXQGDU\�DFWLRQV�DQG�UHZDUG�WKRVH�ZKR�GHOLYHU�WKH�QHZ�WUDQVIRUPD�
WLRQDO�UHVXOWV��-RKQ�.RWWHU�LQ�KLV�ERRN�́ /HDGLQJ�&KDQJHµ�WDONV�DERXW�TXLFN�ZLQV��,Q�WKH�ZRUNV�
RI �RWKHU�JXUXV�LQ�FKDQJH��LW�LV�VDLG�¶WKH�ÀUVW�VWHSV·�DUH�FUXFLDO��7KLV�LV�LQGHHG�LPSRUWDQW�DV�
LQDFWLRQ�FRQQRWHV�IDOVH�VWDUW��$V�WKH�WUDQVIRUPDWLRQ�SURJUHVVHV��D�SRZHUIXO�ZD\�WR�UHLQIRUFH�
LWV�PHDQLQJ�DQG�HIIRUW�LV�WR�UROH�PRGHO�WKH�GHVLUHG�PLQGVHW��EHKDYLRXU�DQG�WR�KLJKOLJKW�WKH�
VXFFHVVHV�DQG�TXLFN�ZLQV�

����,Q�WKLV�UHVSHFW��WKH�RUJDQLVDWLRQ�QHHGV�WR�EH�JXLGHG�RQ�ZKDW�LV�QHZO\�UHTXLUHG��ZKDW�LV�DF�
FHSWDEOH��DQG�ZKDW�LV�QR�ORQJHU�UHTXLUHG��WR�EH�GLVFDUGHG�DQG�HQGHG�LQ�WHUPV�RI �PLQGVHW��EH�
KDYLRXU�DQG�FRQGXFW��,Q�WKH�FDVH�RI �RXU�*/&7�3URJUDPPH�HIIRUW��ZH�ODXQFKHG����,QLWLDWLYHV�
WR�FUHDWH�D�QHZ�ODQJXDJH�DQG�WR�SURYLGH�XQLIRUP�XQGHUVWDQGLQJ�RQ�ZKDW�ZH�ZDQW�*/&V�WR�
IRFXV�RQ�

����7KH�OHDGHU�LV�WKH�PHVVDJH�L�H��HYHU\�PRYH�WKDW�WKH�OHDGHU�PDNHV�ZLOO�EH�ZDWFKHG�E\�WKH�VWDNH�
KROGHUV��,Q�RUGHU�WR�VXSSRUW�WKH�WUDQVIRUPDWLRQ�HIIRUW��WKH�OHDGHU�PXVW�UHLQYHQW�KLPVHOI��+H�
PXVW�LQWHUQDOLVH�LQ�KLPVHOI �WKH�VD\LQJ�´IRU�WKLQJV�WR�FKDQJH��ÀUVW�,�PXVW�FKDQJHµ��IROORZHG�
E\�ORWV�RI �UROH�PRGHOOLQJ�DQG�H[DPSOHV�VHW��,W�LV�DQDORJRXV�WR�FRRNLQJ�FXUU\��,Q�WKLV�DQDORJ\��
WKH�OHDGHU�LV�WKH�FXUU\�SRZGHU��D�NH\�LQJUHGLHQW�RI �ZKLFK�ZLWKRXW��FXUU\�LV�QRW�FXUU\��7KLV�
PXVW�EH�TXLFNO\�IROORZHG�E\�WKRVH�LQ�WKH�OHDGHUVKLS�WHDP��DQG�WKH�OHDGHU�VRPHWLPHV�ZLOO�QHHG�
WR�KDQGKROG��FRDFK�DQG�UHPLQG�KLV�OHDGHUVKLS�WHDP�RQ�WKLV�DVSHFW�IURP�WLPH�WR�WLPH��7KLV�
LV�ZHOO�XQGHUVWRRG��DV�FKDQJLQJ�RQH·V�PLQGVHW�DQG�EHKDYLRXU�WR�HPEUDFH�QHZ�EHJLQQLQJ�LV�D�
FKDOOHQJH�WR�PRVW�SHRSOH�LQFOXGLQJ�OHDGHUV�WKHPVHOYHV�

����$QRWKHU�TXLFNHVW�ZD\�WR�LOOXVWUDWH�WKH�LQWHQW�RI �WUDQVIRUPDWLRQ�HIIRUW�DQG�VHQG�VKRFNZDYHV�
DERXW� LWV� VHULRXVQHVV� WKURXJK� WKH� RUJDQLVDWLRQ� LV� WR� H[HFXWH� D� VHULHV� RI � V\PEROLF� DFWV� RU�
ERXQGDU\� DFWLRQV�� VLJQDOOLQJ� WR� VWDNHKROGHUV� WKDW� WKH\� VKRXOG�EHKDYH� LQ�ZD\V� DSSURSULDWH�
WR� WKH�HIIRUW��)RU�H[DPSOH�� WKH�VXSSRUWHUV�RI �FKDQJH�DQG�WKRVH�ZKR�SURGXFH�WKH�GHVLUHG�
WUDQVIRUPDWLYH�UHVXOWV�PXVW�EH�UHZDUGHG��UHFRJQLVHG�DQG�JLYHQ�DSSURSULDWH�DLU�FRYHU�E\�WKH�
OHDGHUVKLS�WHDP��$W�WKH�VDPH�WLPH��VRPH�ERXQGDU\�DFWLRQV�DQG�WKH�WHUP�´VKDSH�XSµ�RU�´VKLS�
RXWµ�LQFOXGLQJ�GHDOLQJ�ZLWK�´VDFUHG�FRZVµ�DUH�VRPHWLPHV�QHHGHG�WR�EH�LOOXVWUDWHG��6XFFHVV�
FULWHULD��SHUIRUPDQFH�DVVHVVPHQW�DQG�UHZDUG�UHFRJQLWLRQ�VWUXFWXUH�QHHGHG�WR�EH�FKDQJHG�VR�
WKDW�WKH\�DUH�DOLJQHG�WR�WKH�HIIRUW��6XFK�VLJQDOOLQJ�DFWLRQV��ERWK�ZLWK�WKH�´FDUURWµ�DQG�´VWLFNµ��
ZLOO�JLYH�SHRSOH�FODULW\��FRQÀGHQFH�DQG�ZLOO�KHOS�WR�DGGUHVV�FRPSODFHQF\�

����Third broad step: establishing guiding coalition, more change agents
� ,Q�SDUDOOHO�WR�WKH�VHFRQG�EURDG�VWHS��OHDGHUVKLS�WHDP�DQG�JRYHUQDQFH��LQ�WKH�ZRUGV�RI �-RKQ�

.RWWHU��WKH�JXLGLQJ�FRDOLWLRQ��PXVW�EH�TXLFNO\�VHW�XS��7KH�OHDGHU�PXVW�UHFRJQLVH�WKDW�QR�PDW�
WHU�KRZ�SDVVLRQDWH�RU�ZHOO�SODFHG�KH�LV��KH�FDQQRW�WUDQVIRUP�WKH�RUJDQLVDWLRQ�DORQH��7KDW�LV�
ZK\�KH�QHHGV�WR�TXLFNO\�VHW�XS�D�FUHGLEOH�OHDGHUVKLS�WHDP�RU�EHVW�FDOOHG�KLV�WUDQVIRUPDWLRQ�
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WHDP��DQG� LQFUHDVLQJO\�H[SDQG� WKH�VSKHUH� WR� LQFOXGH� WKRVH�ZKR�FDQ�KDYH�PDMRU� LQÁXHQFH�
RQ�WKH�HIIRUW��VXSSRUWHG�E\�FKDQJH�DJHQWV�WKURXJKRXW�WKH�RUJDQLVDWLRQ�DQG�EH\RQG��,Q�RXU�
*/&7�3URJUDPPH��ZH�KDYH�SXUSRVHO\�LQFOXGHG�LQ�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HU�
IRUPDQFH��3&*��QRW�RQO\�UHOHYDQW�PLQLVWHUV�EXW�DOVR�VHQLRU�JRYHUQPHQW�RIÀFLDOV��VXFK�DV�
WKH�&KLHI �6HFUHWDU\�WR�WKH�*RYHUQPHQW��.61��DQG�7UHDVXU\�6HFUHWDU\�*HQHUDO��.63��GXH�WR�
WKHLU�LQÁXHQFH�RQ�WKH�*RYHUQPHQW�PDFKLQHU\��D�FUXFLDO�HOHPHQW�WR�WKH�VXFFHVV�RI �RXU�*/&7�
3URJUDPPH�

����6RPHWLPHV�WKH� OHDGHU�QHHGV�WR� LPSRUW�DQG�EULQJ� LQ�VRPH�IUHVK�EORRG�WR�WKH�RUJDQLVDWLRQ�
WKRXJK�WKLV�PXVW�EH�FDUHIXOO\�WUHDWHG�ZLWK�WKH�H[LVWLQJ�RUJDQLVDWLRQ�VHWXS��:H�VDZ�WKLV�ZLWK�
JUHDW�VXFFHVV�LQ�VRPH�*/&V��,Q�VRPH�FDVHV��WKH�OHDGHU�QHHGV�WR�PDNH�WRXJK�GHFLVLRQV�DERXW�
ZKR� DPRQJVW� WKH�PHPEHUV� RI � WKH�PDQDJHPHQW� WHDP� KDV� WKH� DELOLW\� DQG�PRWLYDWLRQ� WR�
PDNH�WKH�MRXUQH\�L�H��´ZKR�ZLOO�EH�RQ�WKH�EXVµ��DQG�KHQFH�HVWDEOLVK�WKH�UHTXLUHG�´OHDGHUVKLS�
EHQFKµ��5HPRYLQJ�XQDOLJQHG�PHPEHUV�RI �H[LVWLQJ�PDQDJHPHQW�WHDP��LV�VRPHWLPHV�QHFHV�
VDU\�

����7KH� OHDGHU� KLPVHOI � QHHGV� H[WUD� VXSSRUW� DQG� DVVLVWDQFH� DV� WKH� HQWLUH� HIIRUW�PXVW� EH� SUR�
JUDPPH�PDQDJHG��:LWKRXW�WKLV��WKH�HIIRUW�PD\�VWDQG�D�FKDQFH�RI �QRW�EHLQJ�GHOLYHUHG��2IWHQ�
WKLV�LV�GRQH�E\�FUHDWLQJ�D�XQLW�FDOOHG�´3URJUDPPH�0DQDJHPHQW�2IÀFH��302�µ��LQ�VRPH�RU�
JDQLVDWLRQV�WKH\�DUH�VRPHWLPHV�FDOOHG�´7UDQVIRUPDWLRQ�0DQDJHPHQW�2IÀFH��702�µ��,Q�WKH�
FDVH�RI �RXU�*/&7�3URJUDPPH��.KD]DQDK�1DVLRQDO�%HUKDG�KDV�EHHQ�HQWUXVWHG�WR�XQGHUWDNH�
WKLV�UROH�WR�KHOS�RXU�<$%�3ULPH�0LQLVWHU��2IWHQ�VXEMHFW�PDWWHU�H[SHUWV�DUH�QHHGHG�WR�SURYLGH�
IXUWKHU�JXLGDQFH��WKRXJK�LQ�P\�H[SHULHQFH�RUJDQLVDWLRQ�GR�KDYH�D�ZHDOWK�RI �UHDGLO\�DYDLODEOH�
H[SHUWV�LQWHUQDOO\��7KH�XVH�RI �H[WHUQDO�VXEMHFW�PDWWHU�H[SHUWV�LV�WR�FKHFN�IRU�EOLQG�VSRWV�DQG�
EHVW�SUDFWLFHV�WKDW�RUJDQLVDWLRQ�FDQ�HPXODWH��LPSURYH�DQG�DGDSW�

����2QFH�WKH�QHZ�JXLGLQJ�FRDOLWLRQ�LV�IRUPHG��LW�LV�LPSRUWDQW�WKDW�WKH�OHDGHU�QHHGV�WR�TXLFNO\�
DOLJQ�LWV�PHPEHUV��RIWHQ�DW�WKH�HQG��E\�KDYLQJ�D�WHDP�FKDUWHU�DQG�FRPPRQ�XQGHUVWDQGLQJ�
ZLWK�UHVSHFW� WR�WKH�DPELWLRQV�DQG�URDGPDS��7KHVH�DUH� LPSRUWDQW�DV� WKH�&(2�KH�DQG�WKH�
PHPEHUV� FDQ�SHULRGLFDOO\�XVH� DV� UHIHUHQFH� WR� HQVXUH� WKH�JXLGLQJ�FRDOLWLRQ� LV�RQ� WKH� ULJKW�
WUDFN�

����7R�HQVXUH�WKDW�WKH�HIIRUW�LV�SHUYDVLYHO\�VXSSRUWHG��WKH�OHDGHU�PXVW�ZRUN�RQ�KDYLQJ�FKDQJH�
DJHQWV�DW�DOO�OHYHOV�LQ�WKH�RUJDQLVDWLRQ��7KHVH�JHPV�RIWHQ��LQ�P\�H[SHULHQFH��DUH�GLVFRYHUHG�
WKURXJK�YDULRXV�SURMHFWV�LQLWLDWLYHV�RU�ODEV��2QFH�GLVFRYHUHG��WKH\�VKRXOG�EH�QXUWXUHG�WR�WDNH�
RQ�NH\�LQLWLDWLYHV��JLYHQ�WKH�QHFHVVDU\�DLU�FRYHU�WR�HQVXUH�WKH�GHOLYHU\�RI �WKH�UHVXOWV�RI �WKHVH�
LQLWLDWLYHV�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

����$Q�DVSHFW�WKDW�LV�FUXFLDO�WR�D�WUDQVIRUPDWLRQ�HIIRUW�LV�GHGLFDWLRQ�DQG�LQWHQVH�JRYHUQDQFH��7KH�
JRYHUQDQFH�IRU�WUDQVIRUPDWLRQ�HIIRUW�PXVW�EH�HVWDEOLVKHG�VHSDUDWHO\�IURP�W\SLFDO�RSHUDWLRQV�
JRYHUQDQFH�� RWKHUZLVH� LW� LV� OLNHO\� WKDW� WKH� XUJHQF\�RI � DWWHQGLQJ� WR�RSHUDWLRQDO� LVVXHV�ZLOO�
RYHUWDNH�WKH�WUDQVIRUPDWLRQ�HIIRUW��%\�GRLQJ�VR��WKH�RUJDQLVDWLRQ�LV�EHWWHU�IRFXVHG�RQ�WKH�
WUDQVIRUPDWLRQ�HIIRUW�ZLWK�WKH�DSSURSULDWH�JLYHQ�LQWHQVLW\��6XFK�LQWHQVLW\�WKURXJK�GHSWK�DQG�
UHJXODULW\�RI �GLVFXVVLRQV�DUH�LPSRUWDQW�WR�HQVXUH�WKDW�DOO�LVVXHV��DVSHFWV�DQG�LPSHGLPHQWV�WR�
WKH�HIIRUWV�DUH�DGHTXDWHO\�DGGUHVVHG�

����Fourth broad step: focus on results, publicise them
� 7KH�IRXUWK�EURDG�VWHS�LV�IRU�OHDGHUV�WR�UHOHQWOHVVO\�SXUVXH�RQ�JHWWLQJ�WKH�GHVLUHG�UHVXOWV��WKH�

UHVXOWV�WKDW�PDWWHU�WR�WKH�WUDQVIRUPDWLRQ�HIIRUW��*HWWLQJ�UHVXOWV�LV�NH\�WR�WKH�VXFFHVV�RI �WKH�
HIIRUW��LW�SURYLGHV�WKH�HQHUJ\�DQG�PRPHQWXP�IRU�RUJDQLVDWLRQ�WR�PRYH�IRUZDUG�

����7KHUH�LV�QR�VXFK�WKLQJ�DV�GRLQJ�WUDQVIRUPDWLRQ�UHPRWHO\�RU�WKURXJK�D�PHPR��7R�JLYH�YLVL�
ELOLW\�DQG�LPSDFW��WKHUH�LV�QR�VXEVWLWXWH�IRU�D�OHDGHU�UROOLQJ�XS�KLV�VOHHYHV�DQG�JHWWLQJ�SHUVRQ�
DOO\�LQYROYHG�ZKHQ�V\PEROLF�UHVXOWV�DQG�DFKLHYHPHQWV�DUH�DW�VWDNH��7KH�OHDGHU�PXVW�´turun 
SDGDQJµ��JHW�RXW�RI �WKHLU�H[HFXWLYH�VXLWHV�DQG�RIÀFHV��WR�VHH�IRU�WKHPVHOYHV�WKH�LPSDFW�DQG�
LVVXHV�IDFHG�E\�WKRVH�RQ�WKH�JURXQG��6RPHWLPHV�VXFK�´WXUXQ�SDGDQJµ�SURYLGHV�JRRG�UHDOLW\�
FKHFNV�DV�WR�ZKDW�DUH�UHSRUWHG�DQG�KHOS�WR�UHGXFH�KLHUDUFKLFDO�EDUULHUV��$OVR�E\�GRLQJ�VR��
PDQ\�LPSRUWDQW�GHFLVLRQV�FDQ�EH�PDGH�TXLFNO\�ZLWKRXW�KDYLQJ�WR�JR�WKURXJK�WKH�EXUHDXFUD�
F\�RI �SUHSDULQJ�SURSRVDOV�IRU�DSSURYDOV�

����7KH�OHDGHU�PXVW�DOVR�TXLFNO\�HVWDEOLVK�DFFRXQWDELOLW\�HVSHFLDOO\�DW�WKH�VHQLRU�OHDGHUVKLS�OHYHO�
ZLWK�UHVSHFW�WR�WKH�YDULRXV�UHVXOWV�RI �WKH�WUDQVIRUPDWLRQ�HIIRUW��7KLV�LV�LPSRUWDQW�DV�ZLWKRXW�
VHQLRU�PDQDJHPHQW�EHLQJ�DFFRXQWDEOH�IRU�VXFK�UHVXOWV��WKH�HIIRUW�ZLOO�QRW�JDUQHU�WKH�VHULRXV�
DWWHQWLRQ�DQG�FRPPLWPHQW�LW�QHHGV�

����2QFH�DFFRXQWDELOLW\�DQG�GHVLUHG�UHVXOWV�DUH�HVWDEOLVKHG��RIWHQ�,�IRXQG�WKDW�SXEOLVKLQJ�WKHP�
SXEOLFO\��ERWK�WKH�WDUJHW�DQG�DFWXDO�UHVXOWV��ZLWKLQ�LQWHUQDO�GRPDLQV��DQG�DW�WLPHV�H[WHUQDO�
GRPDLQV���WKH�SRLQW�DERXW�FUHDWLQJ�´IDPH�DQG�VKDPHµ�SURGXFHV�D�ORW�RI �SUHVVXUH�RQ�DOO�SDU�
WLHV�WR�SHUIRUP��,Q�WKH�FDVH�RI �RXU�*/&7�3URJUDPPH��ZH�DVNHG�RXU�*/&�&(2V�WR�SXEOLVK�
SXEOLFO\�KHDGOLQH�NH\�SHUIRUPDQFH�LQGLFDWRUV��.3,V��DQG�WKHLU�FRUUHVSRQGLQJ�UHVXOWV��,Q�WKH�
ZRUGV�RI �WKH�0LQLVWHU�LQ�FKDUJH�WKHQ��´WKDW·V�ZK\�LW�LV�FDOOHG�KHDGOLQH�.3,V��DV�LI �\RX�GRQ·W�
SHUIRUP��\RXU�KHDG�LV�RQ�WKH�OLQHµ��6XFK�DSSURDFK�SURPRWHV�GLVFLSOLQH�RI �DFWLRQ�DQG�H[HFX�
WLRQ�

����Fifth broad step: helping people through the transition
� 7KH�QH[W�EURDG�VWHS��WKH�ÀIWK��LQYROYHV�KHOSLQJ�SHRSOH�WKURXJK�WKH�WUDQVLWLRQ�RI �WKH�WUDQV�

IRUPDWLRQ�HIIRUW�ZLWKRXW�WKHPVHOYHV��WKH�SHRSOH��EHLQJ�GDPDJHG��2IWHQ�PDQ\�WUDQVIRUPD�
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WLRQ�HIIRUWV�IDLO�WR�PRYH�IRUZDUG�PDLQO\�GXH�WR�SRRU�WUDQVLWLRQ�PDQDJHPHQW��%\�WUDQVLWLRQ�,�
PHDQ��KRZ�WR�JHW�SHRSOH�WKURXJK�WKH�WUDQVIRUPDWLRQ�IURP�WKH�EHJLQQLQJ�WR�WKH�HQG�

����3HRSOH�RIWHQ�WDON�DERXW�UHVLVWDQFH�WR�FKDQJH��,Q�UHDOLW\�LW�LV�QRW�WKH�FKDQJH�WKDW�SHRSOH�UHVLVW��
LW�LV�WKH�WUDQVLWLRQ�WKDW�SHRSOH�UHVLVW��,I �\RX�KHDU�FRUULGRU�WDON��RIWHQ�SHRSOH�WDON�DERXW�WKH�
QHHG�WR�FKDQJH��6R�\HV��SHRSOH�GR�ZDQW�FKDQJH��QRW�UHVLVW�FKDQJH��3HRSOH�DFWXDOO\�UHVLVW�WKH�
ORVV�RI �H[LVWLQJ�LGHQWLW\�DQG�WKHLU�ZRUOG�RQFH�VWDWXV�TXR�LV�FKDQJHG��SHRSOH�UHVLVW�WKH�GLVRUL�
HQWDWLRQ�ZKHQ�PRYLQJ�IURP�RQH�SKDVH�WR�DQRWKHU��DQG�SHRSOH�UHVLVW�WKH�ULVN�RI �IDLOLQJ�ZKHQ�
HPEUDFLQJ�VRPHWKLQJ�QHZ��$OO�WKHVH�PXVW�EH�SURSHUO\�PDQDJHG��LI �WUDQVIRUPDWLRQ�HIIRUW�LQ�
LWV�SKDVHV�LV�WR�UHFHLYH�DFFHSWDQFH�

����$W�WKH�VWDUW�RI �D�W\SLFDOO\�H[FLWLQJ�WUDQVIRUPDWLRQ�HIIRUW��QRUPDOO\�SHRSOH�ZLOO�JR�WKURXJK�
VRPH�SKDVHV��LQ�WKH�EHJLQQLQJ�WKHUH�LV�WKH�´8QLQIRUPHG�2SWLPLVPµ��ZKHUH�SHRSOH�ZLOO�JHW�
H[FLWHG�E\�WKH�HIIRUW�EXW�UDWKHU�XQLQIRUPHG�DERXW�ZKDW�LV�QHHGHG�DV�PDQ\�SDUWV�DUH�VWLOO�XQ�
FKDUWHG��$V�WKH�HIIRUW�SURJUHVVHV��WKH�RUJDQLVDWLRQ�ZLOO�H[SHULHQFH�WKH�́ ,QIRUPHG�3HVVLPLVPµ�
SKDVH�ZKHUH�SHRSOH�DUH�QRZ�PRUH�LQIRUPHG�DERXW�ZKDW�LW�WDNHV�EXW�IHHO�UDWKHU�SHVVLPLVWLF�
GXH�WR�WKH�H[WHQW�RI �ZRUNORDG�QHHGHG�DQG�WKH�WUDQVLWLRQ�WKH\�QHHG�WR�JR�WKURXJK��,I �WKH�
HIIRUW�LV�SHUIRUPHG�UDWKHU�ZHOO��WKH�RUJDQLVDWLRQ�ZLOO�VWDUW�HPEUDFLQJ�WKH�´+RSHIXO�5HDOLVPµ�
SKDVH�VXFK�WKDW�WKH�HIIRUW�LV�UHDOO\�IHOW�DQG�VWDUWV�SURGXFLQJ�UHVXOWV��2QFH�PRPHQWXP�DQG�WKH�
WLSSLQJ�SRLQW�DUH�UHDFKHG��WKH�RUJDQLVDWLRQ�ZLOO�HYHQWXDOO\�EH�LQ�WKH�´,QIRUPHG�2SWLPLVPµ�
SKDVH��ZKHUHE\� WKH� SHRSOH�ZLOO� EH�PRUH� RSWLPLVWLF� DERXW� WKH� WUDQVIRUPDWLRQ� HIIRUWV� GXH�
WR�WKHLU�LQIRUPHG�H[SHULHQFH��,Q�D�FKDQJH�HIIRUW�WKDW�LV�VXGGHQ��SHRSOH�ZLOO�JR�WKURXJK�WKH�
SKDVHV�RI �VKRFN��DQJHU��UHMHFWLRQ��DFFHSWDQFH�DQG�KRSH��7KLV�DOVR�UHTXLUHV�SURSHU�WUDQVLWLRQ�
PDQDJHPHQW�

����Sixth broad step: build more transformational leaders
� )RU�RUJDQLVDWLRQ�WR�EH�DEOH�WR�FRQWLQXH�WR�WUDQVIRUP��LW�QHHGV�WR�SURGXFH�PRUH�WUDQVIRUPD�

WLRQDO�OHDGHUV��%\�WUDQVIRUPDWLRQDO�OHDGHUV��,�PHDQ�OHDGHUV�ZKR�FDQ�OHDG�WUDQVIRUPDWLRQ�HI�
IRUWV��7KLV�LV�DQ�LPSRUWDQW�FDSDELOLW\�RUJDQLVDWLRQV�QHHG�WR�KDYH�DV�LW�HPEUDFHV�WKH�FKDOOHQJHV�
DKHDG��ZKLFK�VRPHWLPHV�EULQJ�IRUWK�PRUH�GLVFRQWLQXLWLHV�WKDW�ZDUUDQW�´ELJ�UHVXOWV�IDVWµ�WR�
WDNH�SODFH�

����,Q�P\�H[SHULHQFH��WKH�TXDQWLW\�DQG�TXDOLW\�RI �WUDQVIRUPDWLRQDO�OHDGHUV�FDQ�EH�LQFUHDVHG�LI �
DQ�RUJDQLVDWLRQ�LV�GHOLEHUDWH�IURP�WKH�EHJLQQLQJ��6WDUW�LGHQWLI\LQJ�WKHP�DQG�JLYH�WKHP�WKH�
RSSRUWXQLW\�WR�OHDG�PDMRU�LQLWLDWLYHV�LQ�WKH�WUDQVIRUPDWLRQ�HIIRUW��,Q�WKH�FRXUVH�RI �WKH�*/&7�
3URJUDPPH��ZH�KDG�DQ�$FFHOHUDWHG�'HYHORSPHQW�3URJUDPPH�XQGHU�RXU�2UDQJH�%RRN�,QL�
WLDWLYH�ZKLFK�DLPV�WR�SURGXFH�OHDGHUV�RI �VXFK�TXDOLW\��

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

����7KH�IDFW�WKDW�*/&V�KDYH�WR�ÀQG�QHZ�FXUYHV�DQG�EUHDN�QHZ�JURXQGV�VR�WKDW�WKH\�UHPDLQ�
FRPSHWLWLYH�QHFHVVLWDWHV�WKH�QHHG�IRU�XV�WR�KDYH�PRUH�WUDQVIRUPDWLRQDO�OHDGHUV��7KH�LQWUR�
GXFWLRQ� RI � *RYHUQPHQW� 7UDQVIRUPDWLRQ� 3URJUDPPH� �*73��� (FRQRPLF� 7UDQVIRUPDWLRQ�
3URJUDPPH�DQG�RWKHU�QDWLRQDO�DJHQGDV�H�J��%XPLSXWHUD�(PSRZHUPHQW�(FRQRPLF��%((��
IXUWKHU�UHLQIRUFHV�WKLV�YLHZ�

����Are we there yet? Where do we go from here?
� &HUWDLQO\�QRW��7KHUH�LV�VWLOO�D�ORW�RI �ZRUN�WR�GR��'HVSLWH�ZKDW�ZH�KDYH�DFKLHYHG�WKXV�IDU��ZH�

VWLOO�KDYH�SOHQW\�WR�OHDUQ�HVSHFLDOO\�ZKHQ�PDQ\�RI �RXU�*/&V�DUH�VWDUWLQJ�WR�SOD\�LQ�WKH�FKDP�
SLRQVKLS�JDPH��ZKHUH�VWDQGDUGV�DQG�SHUIRUPDQFH�FDQ�EH�UHPDUNDEO\�GLIIHUHQW�DQG�ZKHUH�
WUDQVIRUPDWLRQDO� OHDGHUVKLS�EHFRPHV�HYHQ�PRUH�FUXFLDO��7KH�H[LVWHQFH�RI �JDSV� WR�9LVLRQ�
������IRU�WKH�FRXQWU\�WR�EHFRPH�D�GHYHORSHG�QDWLRQ��GHQRWHV�WKDW�WKHUH�LV�DOVR�VWLOO�PXFK�
PRUH�WR�GR�



113

Winning Together

PN. NORA ABD MANAF
*URXS�&KLHI �+XPDQ�&DSLWDO�2IÀFHU�RI �0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

I DP�FRQVWDQWO\� DVNHG�� ´+RZ�GLG�SHRSOH� IDFWRU� LQWR�0D\EDQN·V�ZHOO�UHJDUGHG� WUDQVIRUPD�WLRQ"µ�,W�GLG�QRW�WDNH�ORQJ�IRU�PH�WR�UHÁHFW�RQ�P\�DQVZHU�DV�WKH�DQVZHU�LV�VLPSOH��3HRSOH�GR�
QRW�IDFWRU�LQWR�WKH�WUDQVIRUPDWLRQ��SHRSOH�PDNH�LW�KDSSHQ�

%HIRUH�,�H[SDQG�RQ�WKH�VXEMHFW��DOORZ�PH�DW�WKH�RQVHW�WR�VD\�KRZ�PXFK�PRUH�HQOLJKWHQHG�,�
KDYH�EHFRPH�DQG�KRZ�PXFK�PRUH�UHVSHFW�,�KDYH�IRU�WKH�WUDLOEOD]LQJ�*/&V��D�FRPPXQLW\�ZKLFK�
,�MRLQHG�RQO\�LQ�WKH�ODVW���SOXV�\HDUV��,W�ZDV�HDV\�WR�IRUP�D�YLHZ�RI �*/&V�DQG�WKH�*/&�7UDQV�
IRUPDWLRQ�3URJUDPPH�EDVHG�RQ�WKH�PRUH�ZLGHO\�DYDLODEOH�RSLQLRQ�DQG�YLHZV�IURP�WKH�RXWVLGH��
$QG�,�FHUWDLQO\�ZDWFKHG�IURP�WKH�RXWVLGH��EHLQJ�HPSOR\HG�LQ�PXOWLQDWLRQDOV�DQG�SXEOLF� OLVWHG�
FRPSDQLHV��3/&V��IRU�WKH�PRVW�SDUW�RI �P\�PRUH�WKDQ�WZR�GHFDGHV�RI �HPSOR\PHQW�SULRU��:KHQ�
\RX�VWDUW�UHDGLQJ�VR�PDQ\�RI �WKH�WUXO\�FRPPHQGDEOH�PLOHVWRQHV�DQG�VXFFHVVHV�DFKLHYHG�ZLWKLQ�
WKLV�FRPSLODWLRQ�RI �HVVD\V��\RX�ZLOO�EH�MXVW�DV�SURXG�DV�,�DP��6R��UHDG�RQ��DV�P\�VWRU\�ZLOO�WHOO�RQH�
RI �WKRVH�PDQ\�DFKLHYHPHQWV�

)DFWV�DQG�VWDWLVWLFV�RQ�WKH�VXEMHFW�RI �´3HRSOH�DQG�3HUIRUPDQFHµ�LQ�PDQ\�RI �WKH�SXEOLVKHG�
UHVHDUFK�DQG�UHSRUWV��ERWK�ORFDOO\�DQG�JOREDOO\��DUH�ZDNH�XS�FDOOV�RQ�WKH�FULWLFDOLW\�RI �JOREDO�WDOHQW�
VFDUFLW\��7KH\�UHPLQG�XV�WKDW�IXWXUH�UHWLUHPHQWV�RYHU�WKH�QH[W���\HDUV�ZLOO�UHVXOW�LQ�VNLOOHG�ODERXU�
VKRUWDJHV��DQG�WKDW�WKH�FXUUHQW�DV�ZHOO�DV�IXWXUH�JUDGXDWHV�DUH�LQ�QHHG�RI �FRQVLGHUDEOH�GHYHORS�
PHQW�LQ�OHDGHUVKLS��SHRSOH�PDQDJHPHQW��FULWLFDO�WKLQNLQJ�DQG�SUREOHP�VROYLQJ�VNLOOV�LQ�RUGHU�WR�
EH�HPSOR\DEOH�DQG�WR�H[FHO�LQ�WKHLU�FDUHHUV��

7KH�´&RQIHUHQFH�%RDUG�&(2�&KDOOHQJHµ�VXUYH\�LQ������FRQWLQXHV�WR�OLVW�+XPDQ�&DSLWDO�
DV�D�FULWLFDO�FKDOOHQJH�IRU�&(2V�JOREDOO\��RIWHQ�UDQNLQJ�WKH�LVVXH�ÀUVW�RU�VHFRQG�LQ�HYHU\�UHJLRQ���
7KH�VXUYH\�ÀQGLQJV�LQGLFDWHG�D�JOREDO�FRQYHUJHQFH�DURXQG�+XPDQ�&DSLWDO��&XVWRPHU�5HODWLRQV��
,QQRYDWLRQ�DQG�2SHUDWLRQ�([FHOOHQFH��IRXU�KLJKO\�UHODWHG�DQG�LQWHUGHSHQGHQW�FKDOOHQJHV��)RU�D�
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&KDUWHUHG�$FFRXQWDQW�WDNLQJ�RQ�+XPDQ�&DSLWDO�PDQDJHPHQW��,�DP�UHPLQGHG�RI �WKH�ÀUH�WKDW�
FRQWLQXHV�WR�IXHO�P\�SDVVLRQ�IRU�WKLV�FDOOLQJ���

$V�0D\EDQN�LV�D�VLJQLÀFDQW�UHJLRQDO�SOD\HU�LQ�EDQNLQJ��LW�LV�LPSRUWDQW�WKDW�ZH�DUH�DZDUH�RI �
RXU�VWUDWHJLF�UROH�LQ�GHYHORSLQJ�RXU�WDOHQW�DQG�DGGUHVVLQJ�WDOHQW�JDSV�WR�VKDSH�WKH�QDWLRQ�DQG�
UHJLRQ·V�FRPSHWLWLYHQHVV�DV�ZHOO�DV�SURGXFWLYLW\��

,�ZDV�LQYLWHG�WR�MRLQ�0D\EDQN�LQ�6HSWHPEHU������ZKHQ�WKH�JOREDO�ÀQDQFLDO�FULVLV�ZDV�EUHZLQJ�
DQG�WKH�*URXS�KDG�UHDFKHG�D�VWDJH�RI �LWV�JURZWK�ZKHUH�LW�KDG�WR�WUDQVIRUP�WR�VWD\�DKHDG�RI �WKH�
FRPSHWLWLRQ��)RU�WKH�ÀUVW�WLPH�LQ�KLVWRU\��WKH�%DQN�UHFRUGHG�LWV�ÀUVW�VLQJOH�GLJLW�JURZWK�LQ�UHYH�
QXHV�ZKLOH�FRPSHWLWRUV�LQ�WKH�LQGXVWU\�UHFRUGHG�GRXEOH�GLJLW�JURZWK�UDWHV��7KH�%DQN·V�HPSOR\HH�
HQJDJHPHQW�DQG�SHUIRUPDQFH�FXOWXUH�ZDV�DOVR�ODJJLQJ�ZLWK�ORZ�RYHUDOO�HPSOR\HH�SURGXFWLYLW\�
DW�WKH���WK�SHUFHQWLOH�DPRQJ�DOO�WKH�NH\�EDQNV��2XU�SHHU�EDQNV�ZHUH�UDSLGO\�FDWFKLQJ�XS�DQG�WKH�
SRVVLELOLW\�RI �WKHP�RYHUWDNLQJ�WKH�OHDGHUVKLS�SRVLWLRQ�IURP�0D\EDQN�VHHPHG�LPPLQHQW�LI �WKH�
%DQN�FRQWLQXHG�RQ�LWV�FRXUVH�EDFN�WKHQ�

0D\EDQN�KDV� D� VWURQJ� OHJDF\�RI � VNLOOHG�� GLVFLSOLQHG� DQG�KDUGZRUNLQJ�3HRSOH�ZKR� IXHOOHG�
0D\EDQN·V�JURZWK�VLQFH������LQWR�EHFRPLQJ�0DOD\VLD·V�QXPEHU���EDQN��7KH�%DQN·V�/HDGHUVKLS�
ZDV�WKHUHIRUH�WDVNHG�WR�HQVXUH�LW�UHPDLQV�VR�DQG�WKDW�LWV�VWUHQJWKV�EH�VWURQJO\�DQG�ULJKWO\�FKDQ�
QHOOHG�WR�IXHO�LWV�UHJLRQDO�DQG�JOREDO�DVSLUDWLRQV��)DVW�IRUZDUG��WKH�GHWHUPLQDWLRQ�DQG�VWURQJ�ZLOO�
RI �LWV�3HRSOH�KDYH�HQDEOHG�WKH�%DQN�WR�DFKLHYH�EUHDNWKURXJK�UHYHQXHV�DQG�SURÀWV�VLQFH�������
DQG�FRQWLQXH� WR�UHWXUQ�KLJK�YDOXH� WR�VWDNHKROGHUV�ZLWK�PDQ\�H[WHUQDO�YDOLGDWLRQV� WKDW�ZH�DUH�
KXPEOHG�DQG�EOHVVHG�WR�KDYH�UHFHLYHG��

A glimpse into our journey 
,Q�������WKH�*URXS�ÀUPO\�FRPPLWWHG�LWVHOI �WR�VFDOH�WRZDUGV�QHZ�KHLJKWV�WKURXJK�WKH�SURFHVV�RI �
WUDQVIRUPDWLRQ��WR�GHOLYHU�JUHDWHU�YDOXH�WR�DOO�RXU�VWDNHKROGHUV��6R�EHJDQ�0D\EDQN·V�DPELWLRXV�
´7UDQVIRUPDWLRQ�$JHQGDµ�ZLWK�D�PLVVLRQ�WR�´+XPDQLVH�)LQDQFLDO�6HUYLFHVµ�DQG�D�YLVLRQ�WR�EH�D�
OHDGLQJ�ÀQDQFLDO�VHUYLFHV�OHDGHU�LQ�WKH�UHJLRQ�E\��������

$W�WKDW�WLPH�WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�ZDV�WKUHH�\HDUV�LQWR�LPSOHPHQWDWLRQ��ZLWK�
*/&V�OLNH�0D\EDQN�UHVSRQVLEOH�LQ�LPSOHPHQWLQJ�WKH�SURJUDPPHV��DPRQJVW�WKHP�WR�IRFXV�RQ�
HQKDQFLQJ�SHUIRUPDQFH�DW�WKH�*/&·V�DQG�WR�WDNH�IXOO�FRJQLVDQFH�RI �PDWWHUV�UHODWLQJ�WR��JRYHU�
QDQFH��VKDUHKROGHU�YDOXH�DQG�VWDNHKROGHU�PDQDJHPHQW��7KH�WUDQVIRUPDWLRQ�ZDV�WLPHO\�DQG�LQ�
VSLULQJ�DW�WKDW�WLPH�EHFDXVH�RYHUDOO�FRQVXPHU�FRQÀGHQFH�DQG�WUXVW�LQ�WKH�JOREDO�ÀQDQFLDO�V\VWHP�
KDG�EHHQ�DIIHFWHG�E\�D�VSDWH�RI �ÀQDQFLDO�FULVHV�DQG�HWKLFDO�PLVFRQGXFW�
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Voices: Reflections on a Transformation Journey

7R�DFKLHYH�WKH�%DQN·V�DPELWLRXV�JRDOV�DQG�WDUJHWV�UHTXLUHG�D�WRWDO�WUDQVIRUPDWLRQ�RI�
��� &KDQJLQJ�WKH�RUJDQLVDWLRQDO�FXOWXUH�WRZDUGV�FXVWRPHU�FHQWULFLW\�E\�DGRSWLQJ�UHODWLRQ�

VKLS�PDUNHWLQJ�DSSURDFKHV�DQG�EXLOGLQJ�ORQJ�WHUP�UHODWLRQVKLSV�
��� ,QVSLULQJ�FUHDWLYLW\�DQG�LQQRYDWLRQ�WR�GHYHORS�FRPSHWLWLYH�DGYDQWDJHV
��� &XOWLYDWLQJ�KLJK�HPSOR\HH�SHUIRUPDQFH��JRLQJ�IURP�JRRG�WR�JUHDW
��� &UHDWLQJ�D�WDOHQW�IDFWRU\�IRU�WKH�%DQN·V�JURZWK�DQG�VXVWDLQDELOLW\�RI �SHUIRUPDQFH�

$W�WKH�RQVHW�RI �0D\EDQN·V�7UDQVIRUPDWLRQ�$JHQGD��SHRSOH�GHYHORSPHQW�ZDV�LGHQWLÀHG�DV�D�
NH\�GULYHU�WR�DFKLHYH�RXU�YLVLRQ��,W�ZDV�RQH�RI �WKH�VWUDWHJLF�SULRULWLHV�RI �LWV�PLVVLRQ��L�H��WR�EH�LQ�
WKH�WRS�TXDUWLOH�RI �HPSOR\HUV�RI �WDOHQW�LQ�HDFK�RI �RXU�PDUNHWV�

,�EHOLHYH�WKDW�D�VXFFHVVIXO�RUJDQLVDWLRQ�LV�QRW�RQO\�PDQDJHG��EXW�LV�GULYHQ�IURP�RQH�SHDN�WR�
DQRWKHU�E\�KLJK�SHUIRUPLQJ�LQGLYLGXDOV�ZKR�FDUH�DERXW�RWKHUV��DUH�SDVVLRQDWH�DERXW�WKHLU�ZRUN�DQG�
DUH�FRPPLWWHG�WR�WKH�VXFFHVV�RI �WKH�RUJDQLVDWLRQ��/HDGHUV�WKHUHIRUH�SURYLGH�FODULW\�RQ�WDUJHWV�DQG�
H[SHFWDWLRQV��DQG�DUH�DEOH�WR�H[SODLQ�FOHDUO\�KRZ�WKH\�DUH�DOLJQHG�WR�WKH�%DQN·V�9LVLRQ�DQG�0LVVLRQ���
(QVXULQJ�WKH�RUJDQLVDWLRQ�KDV�WKH�ULJKW�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP��ULJKW�RUJDQLVDWLRQ�VWUXF�
WXUH��ULJKW�SROLFLHV�DQG�ULJKW�SURFHVVHV�DV�ZHOO�DV�FOHDU�FXOWXUH�DQFKRUV�DUH�NH\�LPSHUDWLYHV��

2XU�3HRSOH�7UDQVIRUPDWLRQ�5RDGPDS�IRFXVHG���DQG�FRQWLQXHV�WR�GR�VR���RQ�WKUHH�KXPDQ�
FDSLWDO�WUDQVIRUPDWLRQ�JRDOV��QDPHO\�´6WURQJ�3HUIRUPDQFH�0DQDJHPHQWµ��´%HVW�LQ�&ODVV�7DOHQW�
0DQDJHPHQWµ�DQG�´7RS�4XDUWLOH�(PSOR\HUµ�

,�KDG�MRLQHG�0D\EDQN��D�IHZ�PRQWKV�XSRQ�UHWXUQLQJ�WR�0DOD\VLD�IURP�P\�ODVW�LQWHUQDWLRQDO�
SRVWLQJ�LQ�P\���SOXV�\HDUV�LQ�6WDQGDUG�&KDUWHUHG�*URXS��,�ZDV�LQ�,QGRQHVLD�H[HFXWLQJ�DQ�LQWHJUD�
WLRQ�ZRUN�LQYROYLQJ�WKH�SRVW�DFTXLVLWLRQ�RI �37�%DQN3HUPDWD��0\�ODVW�SRVLWLRQ�KHOG�LQ�0DOD\VLD�
ZDV�WKH�+HDG�RI �+XPDQ�5HVRXUFH��6FRSH�,QWHUQDWLRQDO��D�ZKROO\�RZQHG�VXEVLGLDU\�RI �6WDQGDUG�
&KDUWHUHG�%DQN�8.�3/&�WKHQ��%HIRUH�6WDQGDUG�&KDUWHUHG��,�ZDV�ZLWK�VHYHUDO�PXOWLQDWLRQDOV�
DQG�ODUJH�ORFDO�RUJDQLVDWLRQV�DFURVV�VHYHUDO�VHFWRUV�LQFOXGLQJ�WHOHFRPPXQLFDWLRQV�LQ�0D[LV�DQG�
VHPLFRQGXFWRUV�LQ�,QWHO��7KHVH�SRVLWLRQV�KDYH�SURYLGHG�PH�ZLWK�WKH�H[SHULHQFH�WR�QDYLJDWH�WKH�
FRPSOH[LW\�RI �D�JOREDO�ZRUNIRUFH�DQG�WKH�NQRZ�KRZ�WR�OHYHUDJH�GLYHUVLW\�DQG�LQFOXVLRQ��7KHVH�
ZHUH�XVHIXO�OHDUQLQJV�IRU�PH�LQ�VWHHULQJ�0D\EDQN·V�3HRSOH�7UDQVIRUPDWLRQ�5RDGPDS�LQ�RUGHU�WR�
DFKLHYH�LWV�REMHFWLYH�

0D\EDQN·V�VWUDWHJLF� WKUXVWV�RI � LWV� WUDQVIRUPDWLRQ� MRXUQH\�ZHUH�WR�VHFXUH�GRPHVWLF� OHDGHU�
VKLS��VWUHQJWKHQ�RXU�UHJLRQDO�SUHVHQFH��DQG�EHFRPH�D�WDOHQW�DQG�H[HFXWLRQ�IRFXVHG�FRPSDQ\��,Q�
RUGHU�WR�DFKLHYH�WKH�LQLWLDO�VWUDWHJLF�REMHFWLYH��WZR�KRUL]RQV�ZHUH�RXWOLQHG�ZLWK�WKH�ÀUVW�EHLQJ�WR�
VHFXUH�OHDGHUVKLS�DQG�RXWSHUIRUP�LQ�RXU�VWUDWHJLF�GHOLYHUDEOHV�DQG�WKH�VHFRQG�KRUL]RQ�WR�H[SDQG�
RXU�IRRWSULQW�DQG�FDSWXUH�QHZ�PDUNHWV��'XULQJ�WKH�VHFRQG�KDOI �RI �������WKH�%DQN�ODXQFKHG�LWV�
JURXS�ZLGH�SHUIRUPDQFH�LPSURYHPHQW�SURJUDPPH�NQRZQ�DV�/($3����
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6RPH�RI �WKH�NH\�LQLWLDWLYHV�WDNHQ�ZHUH�WKH�FUHDWLRQ�RI �D�QHZ�OHDGHUVKLS�WHDP��UHVWUXFWXULQJ�
WR� D�QHZ�´+RXVH�RI �0D\EDQNµ�DQG� UHIUHVKLQJ�RI �RXU�EUDQG��$�QHZ� WDJOLQH�� ¶2XU�0D\EDQN��
2XU�)XWXUH·�ZDV�FUDIWHG�WR�FDSWXUH�WKH�KHDUWV�RI �0D\EDQNHUV�DQG�PDNH�WKHP�FRPH�WRJHWKHU�WR�
SXUVXH�RQH�PLVVLRQ��

7KH�WUDQVIRUPDWLRQ�MRXUQH\�ZDV�DOZD\V�GULYHQ�IURP�WKH�WRS�ZKHUH�WKH�*URXS�3UHVLGHQW�DQG�
&(2��3&(2��DQG�*URXS�([HFXWLYH�&RPPLWWHH��(;&2��WRRN�WKH�OHDG�LQ�FOLPDWH��FXOWXUH�DQG�
FDSDELOLW\�EXLOGLQJ�YLD� YDULRXV�SHUVRQDO� HQJDJHPHQW�SODWIRUPV� VXFK� DV� WRZQKDOOV�� URDGVKRZV��
FRQYHUVDWLRQ�VHULHV��OHDGHUVKLS�DQG�PHQWRULQJ�SURJUDPPHV��DPRQJVW�RWKHUV�

+HUH��,�ZRXOG�OLNH�WR�VKDUH�VRPH�RI �WKH�LQLWLDWLYHV�LPSOHPHQWHG�IRU�WKH�WKUHH�KXPDQ�FDSLWDO�
WUDQVIRUPDWLRQ�JRDOV�

Strong performance management
3RVW�������ZH�DFKLHYHG�D������FRPSOHWLRQ�UDWH�RI �SHUIRUPDQFH�SODQV�IURP�D�ORZ��������VXE�
PLVVLRQ�UDWH�SUH�������7KLV�ZDV�DFKLHYHG�E\�FRDFKLQJ�������OLQH�PDQDJHUV�RQ�WKH�H[SHFWDWLRQV��
WRROV�DQG�SURFHVVHV�WR�KHOS�WKHP�PDQDJH�SHUIRUPDQFH�OHYHO�DQG�WDOHQW��:H�LQFRUSRUDWHG�D�3HU�
VRQDO�'HYHORSPHQW�3ODQ�IRU�FDUHHU�SURJUHVVLRQ�DQG�GHYHORSPHQW�RI �HPSOR\HHV��

7KH�EDODQFH�VFRUHFDUG�ZDV�UHYLHZHG�DQG�HQKDQFHG�WR�LQFOXGH�VKDUHG�DFFRXQWDELOLW\�RQ�RYHU�
DOO�VHFWRU·V�DFKLHYHPHQW��DVVHVVPHQW�RI �YDOXHV�DQG�PLG�\HDU�UHYLHZ�H[HUFLVHV��,Q�������ZH�VLP�
SOLÀHG�WKH�SHUIRUPDQFH�PDQDJHPHQW�SURFHVV�WR�JLYH�VWDII �JUHDWHU�OLQH�RI �VLJKW�DQG�RZQHUVKLS�
IRU� WKHLU� RZQ� VXFFHVV� DQG�GHOLYHUDEOHV�� SURPRWH� VWURQJHU� VWDII�OLQH�PDQDJHU� SDUWQHUVKLSV�E\�
PDQGDWLQJ�DQG�IRUPDOLVLQJ�SHUIRUPDQFH�FRQYHUVDWLRQV�EHWZHHQ�VWDII �DQG� OLQH�PDQDJHUV�� �:H�
DOVR�DXWRPDWHG�DQG�UHJLRQDOLVHG�WKH�SHUIRUPDQFH�PDQDJHPHQW�SURFHVV�WR�HQVXUH�FRQVLVWHQF\��
TXDOLW\�DV�ZHOO�DV�PRQLWRULQJ�RQH�WR�RQH�FRQYHUVDWLRQV�

:H�DOLJQHG�RXU�WRWDO�UHZDUGV�VWUDWHJ\�OLQNLQJ�LW�WR�RXU�EXVLQHVV�VWUDWHJ\�DV�ZHOO�DV�DWWUDFW��UH�
WDLQ�DQG�PRWLYDWH�RXU�VWDII �LQ�RUGHU�WR�HQKDQFH�WKHLU�VNLOOV��SHUIRUPDQFH�DQG�FDUHHU�JURZWK��2XU�
UHZDUGV�PDQDJHPHQW�LPSOHPHQWDWLRQ�LV�DOVR�UHÁHFWHG�LQ�RXU�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP��
VKLIWLQJ�LW�IURP�EHLQJ�KXPDQ�UHVRXUFH��+5��OHG�WR�OLQH�PDQDJHU�OHG��HPSRZHULQJ�OLQH�PDQDJHUV�
LQ�WKH�WRWDO�UHZDUGV�PDQDJHPHQW�GHFLVLRQ�PDNLQJ��

:H�FUHDWHG�D�*URXS�+5�6KDUHG�6HUYLFH�&HQWUH�LQ������RIIHULQJ�D�RQH�VWRS�FHQWUH�IRU�FHQWUDO�
GDWDEDVH�LQWHOOLJHQFH�DQG�FDSDELOLWLHV��DQG�WR�SURYLGH�FRQVROLGDWHG�FRPSUHKHQVLYH�+5�VHUYLFHV�
WR�HQKDQFH�RXU�3HRSOH·V�FDSDELOLWLHV�DQG�SURGXFWLYLW\��7KH�RQOLQH�+5�6HUYLFHV�SODWIRUP�JLYHV�RXU�
3HRSOH�D�FRPPRQ�VKDUHG�FXVWRPHU�H[SHULHQFH�DQG�KDV�JRQH�´DQ\WLPH��DQ\ZKHUHµ�VLQFH�������
7KH� LPSOHPHQWDWLRQ�RI � RXU� RQOLQH� LQWHJUDWHG� WDOHQW�PDQDJHPHQW� VXLWH� KDV� JLYHQ�XV� D� EURDG�
UDQJH�RI �IXQFWLRQV�DQG�GHFLVLRQ�PDNLQJ�FDSDELOLWLHV�
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Voices: Reflections on a Transformation Journey

Best-in-class talent management
3ULRU�WR�������ZH�KDG�OLPLWHG�YLVLELOLW\�RYHU�RXU�WDOHQW��6XFFHVVLRQ�FRYHU�UDWLR�ZDV�������DQG�DYHU�
DJH�DJH�RI �VHQLRU�PDQDJHPHQW�DQG�DERYH�ZDV����\HDUV��:H�EXLOW�WKH�*URXS·V�WDOHQW�PDQDJHPHQW�
IUDPHZRUN�ZKLFK�FRPSULVHV�IRXU�PDLQ�FDWHJRULHV��5HFUXLW��3HUIRUP��'HYHORS�DQG�5HZDUG���7KLV�
IUDPHZRUN�JLYHV�XV�WKH�VWUXFWXUH�WR�DOLJQ�DQG�UHEXLOG�RXU�HPSOR\HHV·�ZRUN�H[SHULHQFH�WKURXJK�
DQ�LQWHJUDWHG�WDOHQW�PDQDJHPHQW�DSSURDFK��

7KH�IUDPHZRUN�LV�QRZ�LQVWLWXWLRQDOLVHG�DQG�FRQWLQXHV�WR�KHOS�XV�UDLVH�WKH�EDU�RI �H[FHOOHQFH�
DQG�XS�RXU�JDPH���:H�KDYH�VWURQJHU�FDSDELOLW\�WR�LGHQWLI\�DQG�GHYHORS�WDOHQW�WKDQNV�WR�D�GLVFL�
SOLQHG�LPSOHPHQWDWLRQ�RI �´*URXS�7DOHQW�5HYLHZµ�IRUXPV�WZLFH�D�\HDU�DQG�WKH�FUHDWLRQ�RI �HLJKW�
´(QWU\�OHYHO�3LSHOLQH�3RROµ�SURJUDPPHV�EHWZHHQ������DQG�������

7DOHQW�XQGHU����\HDUV�ROG�LQFUHDVHG�IURP�����LQ������WR�����LQ��������:H�ODXQFKHG�WKUHH�
NH\�H[WHQVLYH�OHDGHUVKLS�SURJUDPPHV�IRU�VHQLRU�WDOHQW�ZLWK�FRUUHVSRQGLQJ�GHYHORSPHQW�LQWHU�
YHQWLRQV�WR�DFFHOHUDWH�WKHLU�UHDGLQHVV�WR�DVVXPH�KLJKHU�UHVSRQVLELOLWLHV��

:H�RIIHUHG�OHDUQLQJ�LQWHUYHQWLRQV�WR�XSVNLOO�RXU�HPSOR\HHV�DQG�DOLJQ�WKHP�ZLWK�LQWHUQDWLRQ�
DO�ORFDO�EHQFKPDUNV��/DVW�\HDU��RYHU�����FUHGLW�VWDII �UHFHLYHG�SURIHVVLRQDO�FHUWLÀFDWLRQ�DQG�ZH�
KDG�WKH�KLJKHVW�QXPEHU�RI �VWDII �UHFHLYLQJ�WKH�&HUWLÀHG�&UHGLW�3URIHVVLRQDO�DZDUGV�LQ�WKH�WKHQ�
,QVWLWXWH�RI �%DQNHUV�0DOD\VLD��,%%0��*UDGXDWLRQ�FHUHPRQ\��

%ULQJLQJ�RXU�(PSOR\HU�9DOXH�3URSRVLWLRQ��(93��RI �´*2�$KHDG�DQG�+XPDQLVLQJ�0LVVLRQ�
WR�/LIHµ��ZH�VHW�D�SROLF\�WDUJHW�WKDW�IRU�HYHU\����LQWHUQDO�YDFDQFLHV����PXVW�EH�ÀOOHG�IURP�ZLWKLQ�
WKH�RUJDQLVDWLRQ�DQG�DOO� YDFDQFLHV�PXVW�EH�SXEOLVKHG��6XFFHVVIXO� LQWHUQDO� FDQGLGDWHV�PXVW�EH�
PRYHG�ZLWKLQ���PRQWKV�

$OLJQHG�ZLWK�RXU� VWUDWHJ\�RI �EXLOGLQJ� LQWHUQDWLRQDO�FDSDELOLWLHV��ZH� LQWURGXFHG��� W\SHV�RI �
,QWHUQDWLRQDO�$VVLJQPHQWV��,$��DQG� LQFRUSRUDWHG�,$�LQ�RXU�SLSHOLQH�SURJUDPPHV�VXFK�DV�WKH�
HQWU\�OHYHO�*OREDO�0D\EDQN�$SSUHQWLFH�3URJUDPPH��*0$3���$V�RXU�,$�JURZV�DQG�WR�HTXLS�
SURVSHFWLYH�DVVLJQHHV�WR�SHUIRUP�HIIHFWLYHO\�LQ�D�QHZ�HQYLURQPHQW��ZH�IRUPDOLVHG�RXU�*OREDO�
0RELOLW\�3URJUDPPH�LQ������ZLWK����WDOHQWV�DFURVV�WKH�*URXS�HQUROOHG�LQ�WKH�SURJUDPPH�

:H�VKLIWHG�IURP�WUDGLWLRQDO�FODVVURRP�OHDUQLQJ�DQG�DGRSWHG�D�����������H[SHULHQWLDO� ��QHW�
ZRUNLQJ�DQG�JXLGDQFH���IRUPDO�OHDUQLQJ��GHYHORSPHQW�SKLORVRSK\�WR�JLYH�D�PRUH�KROLVWLF�GHYHO�
RSPHQW�WR�RXU�WDOHQW��7KLV�KHOSV�RXU�3HRSOH�WR�GHYHORS�JUHDWHU�SDVVLRQ�IRU�VHOI�OHDUQLQJ��6WDII �DUH�
HQFRXUDJHG�WR�WDNH�SHUVRQDO�RZQHUVKLS�RI �WKHLU�GHYHORSPHQW�WKDW�ZH�UHLQIRUFH�LQ�RXU�(93��0RVW�
RUJDQLVDWLRQV�DFURVV�WKH�ZRUOG�XQGHUVWDQG�WKH�YDOXH�RI �PHQWRULQJ�DV�D�WRRO�WR�FUHDWH�D�VWURQJ�
SLSHOLQH�RI �IXWXUH�WDOHQW�DQG�ZLWKLQ�WKH����LQ�WKH�����������ZH�KDYH�DFWLYHO\�VWUXFWXUHG�PHQWRULQJ�
SURJUDPPHV�DV�ZHOO�DV�FRDFKLQJ��0HPEHUV�RI �WKH�*URXS�(;&2�LQFOXGLQJ�P\VHOI �DUH�PHQWRUV�LQ�
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RXU�0HQWRULQJ�3URJUDPPH�DQG�FRPPLW�WR�D�PLQLPXP�RI �WZR�PRUQLQJV�SHU�PRQWK�WR�WHDFKLQJ�
DW�RXU�0D\EDQN�$FDGHP\�

7KH� JRYHUQPHQW� UHFRJQLVHV�ZRPHQ� DV� FR�GHYHORSHUV� RI � WKH� FRXQWU\��8QGHU� WKH�+XPDQ�
&DSLWDO�'HYHORSPHQW�6WUDWHJLF�5HIRUP�,QLWLDWLYH��D�FULWLFDO�HQDEOHU�LQ�WKH�WUDQVIRUPDWLRQ�RI �WKH�
ZRUNIRUFH�DQG�ZRUNSODFH�LV�IHPDOH�WDOHQW��,W�KDV�VHW�D�����WDUJHW�RI �IHPDOH�ODERXU�IRUFH�SDU�
WLFLSDWLRQ�UDWH�E\�WKH�HQG�RI ������DV�ZHOO�DV�UDLVLQJ�IHPDOH�UHSUHVHQWDWLRQ�LQ�GHFLVLRQ�PDNLQJ�
SRVLWLRQV�WR�����E\�WKH�\HDU�������$W�0D\EDQN��ZRPHQ�PDGH�XS�����RI �RXU�ZRUNIRUFH�LQ������

2XU� JHQGHU� UHSUHVHQWDWLRQ� LV� FORVHO\� WUDFNHG� DV� SDUW� RI � RXU� VWDQGDUG� 3HRSOH�'DVKERDUG�
VLQFH�������:H�VHW�XS�ZKDW�ZH�WKLQN�LV�XQLTXH�WR�RXU�RUJDQLVDWLRQ��D�´:RPHQ�0HQWRU�:RPHQ�
&RXQFLOµ�LQ������DLPHG�WR�LQFUHDVH�WKH�QXPEHU�RI �ZRPHQ�LQ�PLGGOH��VHQLRU�DQG�WRS�PDQDJH�
PHQW�ZRUNLQJ�ZLWKLQ�WKH�FXUUHQW�LQIUDVWUXFWXUH�DYDLODEOH�LQ�WKH�%DQN��2QH�RI �WKH�WDUJHWV�RI �WKLV�
&RXQFLO�LV�WR�DSSRLQW�TXDOLÀHG�ZRPHQ�LQWR�D�PLQLPXP�RI �����RI �PDQDJHULDO�SRVLWLRQ�YDFDQFLHV�
LQ�WKH�\HDU��7KH�&RXQFLO�KDV�DOUHDG\�SDLUHG����ZRPHQ�PHQWHHV�ZLWK�PHQWRUV�IURP�VHQLRU�PDQ�
DJHPHQW��LQFOXGLQJ�P\VHOI���2XU�VXFFHVV�LQ�GULYLQJ�JUHDWHU�GLYHUVLW\�RQ�WKH�OHDGHUVKLS�EHQFK�LV�
HYLGHQW�ZLWK�ZRPHQ�LQ�WKH�VXFFHVVLRQ�SODQQLQJ�SRRO�

Women representation
0LVVLRQ�FULWLFDO�SRVLWLRQV�������LQ������WR�������LQ�������,Q�UHDO�QXPEHUV������ZRPHQ�LQ������
WR�����LQ������

7RS�0DQDJHPHQW���������LQ������WR�����LQ�����

:H�KDYH�RXU�LQ�KRXVH�&DUHHU�7UDQVLWLRQ�3URJUDPPH��&73��WKDW�ZDV�ÀUVW�ODXQFKHG�LQ�������
IRU�HPSOR\HHV�ZKR�KDYH�EHHQ�GLVSODFHG�IRU�YDULRXV�UHDVRQV�WR�XSVNLOO�WKHP�LQ�WDNLQJ�XS�QHZ�
UROHV�DQG�UHVSRQVLELOLWLHV�ZLWKLQ�WKH�*URXS��7KH�&73�LV�QRZ�DOVR�DYDLODEOH�LQ�,QGRQHVLD�

Top-quartile employer of  talent
%HIRUH�WKH�WUDQVIRUPDWLRQ��0D\EDQN�LQ�0DOD\VLD�ZDV�UDQNHG�ZD\�EHORZ�RXU�SHHUV��7KHUH�ZDV�DY�
HUDJH�SHUFHLYHG�EUDQG�YDOXH�DJDLQVW�SHHUV�DQG�ZH�ODFNHG�FRQVLVWHQW�HPSOR\HU�EUDQGLQJ��,Q�������
0D\EDQN�ZDV�UDQNHG���WK�SODFH��7R�FKDQJH�WKH�SHUFHSWLRQ�DQG�FUHDWH�D�VWURQJ�EUDQG�LPDJH�ZH�
LPSOHPHQWHG�WKH�IROORZLQJ�

��� :H�VHW�XS�D�*URXS�5HVRXUFLQJ�&HQWUH�WR�LPSURYH�RXU�UHFUXLWPHQW�SURFHVV�OHYHUDJLQJ�
RQ�WHFKQRORJ\��VRFLDO�PHGLD�SODWIRUPV�VXFK�DV�/LQNHG,Q��LQFOXGLQJ�UHYDPSLQJ�RXU�FDUHHU�
ZHEVLWH�WR�EH�PRUH�DSSHDOLQJ��LQIRUPDWLYH�DQG�HQJDJLQJ��

��� :H�LPSURYHG�RXU�RQ�ERDUGLQJ�SURJUDPPH�DQG�H[SHULHQFH�IRU�QHZ�MRLQHUV�WKDW�LQFRUSR�
UDWHV�RQH�GD\�RULHQWDWLRQ�DQG�LQGXFWLRQ�GD\�ZLWK�WKH�*URXS�(;&2��/LQH�PDQDJHUV�DUH�

Section 2 - Transformation and Leadership
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DOVR�JLYHQ�FOHDU�JXLGHOLQHV�WR�KHOS�QHZ�VWDII �VHWWOH�LQ��$OO�UHFUXLWV�DUH�UHTXLUHG�WR�SURYLGH�
IHHGEDFN�DIWHU�FRPSOHWLQJ�WKHLU�ÀUVW����DQG����GD\V�

��� :H�UHYDPSHG�RXU�VFKRODUVKLS�WR�RIIHU�IXOO�VFKRODUVKLSV�IURP�SUH�XQLYHUVLW\�OHYHOV�DQG�
DFFHSWHG�PXOWL�GLVFLSOLQHV�VWXGLHV�VFKRODUV��,Q�������ZH�LQWURGXFHG�WKH�6SRQVRUVKLS�FDW�
HJRU\�IRU�GHVHUYLQJ�VWXGHQWV�IRU�IDPLOLHV�ZLWK�KRXVHKROG�LQFRPH�EHORZ�WKH�SRYHUW\�OLQH��
7KHVH� VFKRODUVKLSV� FDUU\�QR�ERQG� WR�ZRUN� IRU�0D\EDQN��6FKRODUV�SXUVXH�GLVFLSOLQHV�
WKDW�DUH�SULRULWLHV�XQGHU�WKH�1DWLRQ·V�(FRQRPLF�7UDQVIRUPDWLRQ�3URJUDPPH��(73���H�J��
PHGLFLQH�DQG�DUFKLWHFWXUH��:H�DUH�GRLQJ�RXU�SDUW� LQ�SRYHUW\�HUDGLFDWLRQ�WKURXJK�WKLV�
DZDUG�DQG�KHOSLQJ�UHDOLVH�WKH�QDWLRQ·V�9LVLRQ������

��� :H� RIIHUHG� LQWHUQVKLS� SURJUDPPHV� ZLWK� KXQGUHGV� RI � LQWHUQV� HQUROOHG� LQ� WKH� SUR�
JUDPPH��7KLV�LV�DOLJQHG�WR�WKH�JRYHUQPHQW·V�LQLWLDWLYH�WR�LQFUHDVH�HPSOR\DELOLW\������RI �
WKH�LQWHUQV�ZHUH�DEVRUEHG�LQWR�SHUPDQHQW�HPSOR\PHQW�ZLWK�WKH�%DQN��$V�SDUW�RI �RXU�
HIIRUWV�LQ�OHYHUDJLQJ�RQ�WKH�$6($1�(FRQRPLF�&RPPXQLW\��RXU�0D\EDQN�VFKRODUV�DUH�
SDUWLFLSDWLQJ�LQ�WKH�0<�$6($1�,QWHUQVKLS�3URJUDPPH�LQ�FROODERUDWLRQ�ZLWK�7DOHQW�
&RUS�DQG�WKH�0LQLVWU\�RI �,QWHUQDWLRQDO�7UDGH�DQG�,QGXVWU\��7KH\�ZLOO�XQGHUWDNH�WKHLU�
LQWHUQVKLSV�DW�DQ\�0D\EDQN�RIÀFH�LQ�WKH�$6($1�FRXQWULHV�WR�JDLQ�JOREDO�H[SRVXUH�WR�
ZRUN�HIIHFWLYHO\�LQ�GLIIHUHQW�JHRJUDSKLHV�

��� :H�DOVR�SDUWLFLSDWHG�LQ�FDUHHU�URDGVKRZV�DW�LQWHUQDWLRQDO�DQG�QDWLRQDO�OHYHOV�ZKHUH�RXU�
OHDGHUV�SDUWLFLSDWH�DV�ZHOO�WR�HQJDJH�ZLWK�SURVSHFWLYH�WDOHQW��2XU�*2�$KHDG�(PSOR\HU�
9DOXH�3URSRVLWLRQ�FRQWLQXHV�WR�EH�DFWLYHO\�SURPRWHG�LQWHUQDOO\�DQG�H[WHUQDOO\��

��� ,Q�������ZH�LQWURGXFHG�DQ�DZDUG�ZLQQLQJ�UHYROXWLRQDU\�UHFUXLWPHQW�SODWIRUP��WKH�0D\�
EDQN�*2�$KHDG�FKDOOHQJH��7KLV�XQLTXH�EXVLQHVV�FDVH�VWXG\�VSRWV�WKH�EHVW�WDOHQW�LQ�WKH�
UHJLRQ�DQG�ÀQDOLVWV�DUH�RIIHUHG�WR�MRLQ�RXU�*0$3�SURJUDPPH��,W�DOVR�RIIHUV�FDVK�DZDUGV�
IRU�WRS�ZLQQHUV�DQG�RSSRUWXQLWLHV�IRU�JOREDO�DWWDFKPHQW�DW�RXU�LQWHUQDWLRQDO�EUDQFKHV�
VXFK�DV�LQ�1HZ�<RUN��,WV�VXFFHVV�LV�VKRZQ�LQ�WKH�LQFUHDVH�LQ�UHJLRQDO�DSSOLFDWLRQV�IURP�
������LQ������WR��������LQ������DQG��������LQ�������ZLWK�FORVH�WR�����QDWLRQDOLWLHV�LQ�
�������2XU�SULGH�RI �WKH�FKDOOHQJH�LV�WKDW�����RI �WKH�JUDGXDWHG�ÀQDOLVWV�KDYH�MRLQHG�WKH�
%DQN�

��� :H�IRUPDOLVHG�D�*URXS�ZLGH�:RUN�/LIH�3ROLF\�LQ������DQG�RQH�NH\�IHDWXUH�LV�RXU�)OH[�
LEOH�:RUN�$UUDQJHPHQW��):$���2YHU�D�KXQGUHG�VWDII �PHPEHUV�KDYH�EHHQ�DSSURYHG�WR�
ZRUN�RQ�D�):$�EDVLV�LQ�WKH�ODVW����PRQWKV��,Q�������ZH�HVWDEOLVKHG�WKH�0D\EDQN�7LJHU�
&XEV�&KLOGFDUH�&HQWUH�WR�KHOS�VWDII �LQ�XQIRUHVHHQ�IDPLO\�FLUFXPVWDQFHV��6LQFH�LWV�RSHQ�
LQJ�LQ�-DQXDU\�������RYHU�������DWWHQGHHV�ZHUH�UHFRUGHG�
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��� :H�FRQWLQXRXVO\�HQVXUH�RXU�+5�SURJUDPPHV�DUH�JXLGHG�E\�RXU�SHRSOH�SLOODUV�DQG�YDOXHV�
WKDW�DUH�DOLJQHG�WR�RXU�KXPDQLVLQJ�PLVVLRQ�

�����LV�D�FUXFLDO�\HDU�IRU�XV�WR�DFKLHYH�RXU�DVSLUDWLRQDO�YLVLRQ�WR�EH�D�OHDGLQJ�ÀQDQFLDO�VHU�
YLFHV�SURYLGHU��:H�DUH�DOUHDG\�ORRNLQJ�EH\RQG�WR�SUHSDUH�IRU�WKH�QH[W�VWDJH�RI �JURZWK��:H�KDYH�
FUDIWHG�RXU�0�����URDGPDS�ZLWK�D�VWUDWHJLF�REMHFWLYH�WKDW�ZH�VXPPHG�XS�DV�´7R�JURZ�RSWLPDOO\�
VNLOOHG�VWDII �SHUIRUPLQJ�ULJKW�UROHV�DW�PD[LPXP�SURGXFWLYLW\�OHYHOV�DQG�DUH�UHJLRQDOO\�PRELOH��
ORFDOO\�HIIHFWLYHµ��2XU�SURJUDPPHV�\HDU�RQ�\HDU�LV�GLIIHUHQWLDWHG�WR�HQVXUH�WKDW�WKH\�FRQWLQXH�
WR�EH� UHOHYDQW� WR�FKDQJLQJ�QHHGV� IURP�RXU�3HRSOH�DQG� WKH�EXVLQHVV�DV�ZHOO� DV� LPSDFWIXO�DQG�
PHDQLQJIXO�

*LYHQ� RXU� ����� MRXUQH\� KDV� EHHQ� IXOÀOOLQJ�ZLWKLQ� VXFK� D� VKRUW� SHULRG�� ,� DVVXUH� \RX� RXU�
0�����MRXUQH\�ZLOO�EH�H[FLWLQJ�DQG�PHDQLQJIXO�IRU�PH�DQG�DOO�RI �XV�DW�0D\EDQN�

Key Awards related to people development:

$VLD�5HFUXLWPHQW�$ZDUGV�����

��� *UDQG�:LQQHU�$ZDUG���%HVW�,Q�+RXVH�&RUSRUDWH�5HFUXLWPHQW��0DOD\VLD�

��� *ROG�$ZDUG�IRU�%HVW�(PSOR\HU�%UDQG�'HYHORSPHQW��%HVW�5HJLRQDO�5HFUXLWPHQW�3UR�
JUDPPH�DQG�%HVW�5HFUXLWPHQW�,QQRYDWLRQ��0DOD\VLD�

��� %HVW�*UDGXDWH�5HFUXLWPHQW�3URJUDPPH��*ROG���6LQJDSRUH�

��� 6LOYHU�LQ�%HVW�*UDGXDWH�5HFUXLWPHQW�3URJUDPPH��%HVW�8VH�RI �'LJLWDO�0HGLD�DQG�%HVW�
&DQGLGDWH�([SHULHQFH�FDWHJRULHV��0DOD\VLD�

��� 6LOYHU��%HVW�5HFUXLWPHQW�,QQRYDWLRQ��6LQJDSRUH��

��� %URQ]H��%HVW�&DQGLGDWH�([SHULHQFH��6LQJDSRUH�

��� 0DOD\VLD·V�����/HDGLQJ�*UDGXDWH�(PSOR\HU�$ZDUGV�����

��� 5DQNHG�7RS�DQG�ÀUVW�ÀQDQFLDO�VHUYLFHV�JURXS�WR�FRPH�RXW�WRS�RI �WKH�RYHUDOO�OLVW��IURP�
��WK�SRVLWLRQ�LQ�������DQG��QG�LQ������

��� *ROG�ZLQQHU�IRU�IRXU�FRQVHFXWLYH�\HDUV�LQ��%DQNLQJ�	�)LQDQFLDO�6HUYLFHV�6HFWRU

Section 2 - Transformation and Leadership
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���� :LQQHU��%HVW�,QQRYDWLRQ�RQ�&DPSXV�IRU�0D\EDQN�*2�$KHDG�&KDOOHQJH

���� :LQQHU�%HVW�,QWHUQVKLS�([SHULHQFH

���� 7RS�WKUHH�ÀQDOLVWV�IRU�%HVW�0DQDJHPHQW�7UDLQHH�3URJUDPPH��*0$3��DQG�%HVW�6RFLDO�
0HGLD�8VDJH

���� $VVRFLDWLRQ� RI � &KDUWHUHG� &HUWLÀHG� $FFRXQWDQWV� 0DOD\VLD� 6XVWDLQDELOLW\� 5HSRUWLQJ�
$ZDUGV������²�:LQQHU��%HVW�:RUNSODFH�3UDFWLFHV

���� $VLD�+5�([FHOOHQFH�$ZDUG��������*ROG�ZLQQHU�LQ�*UDGXDWH�'HYHORSPHQW�FDWHJRU\

���� /LIH�DW�:RUN�$ZDUG������E\�7DOHQW�&RUSRUDWLRQ�LQ�FROODERUDWLRQ�ZLWK�WKH�0LQLVWU\�RI �
:RPHQ��)DPLO\��DQG�&RPPXQLW\�'HYHORSPHQW���:LQQHU��%HVW�0DOD\VLDQ�2UJDQLVDWLRQ

���� $QQXDO�$VLDQ�6KDUHG�6HUYLFHV�	�2XWVRXUFLQJ�:HHN��������:LQQHU��([FHOOHQFH�LQ�&UHDW�
LQJ�D�&XVWRPHU�&HQWULF�2UJDQLVDWLRQ��P\+5�X��DQG���QG�SODFH�%HVW�7HFKQRORJ\�7UDQV�
IRUPDWLRQ�$ZDUG

<RX�FDQ�VHH�E\�QRZ�ZK\�LW·V�EHHQ�VR�H[FLWLQJ�DQG�IXOÀOOLQJ�IRU�PH�WR�ZLWQHVV�DQG�FRQWULEXWH�
WR�RXU�QDWLRQ�EXLOGLQJ��,W�KDV�EHHQ�WUXO\�PHDQLQJIXO��
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The Making of  a Talent Factory:
$�3HUVRQDO�5HÁHFWLRQ

DATO’ SRI JAMALUDIN IBRAHIM
3UHVLGHQW�	�*URXS�&KLHI �([HFXWLYH�2IÀFHU�RI �$[LDWD�*URXS�%HUKDG

Section 2 - Transformation and Leadership
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:KHQ�,�OHIW�0D[LV�LQ�������,�KDG�RQH�EXUQLQJ�SHUVRQDO�JRDO��ZKDW�,�FDOOHG�´XQÀQ�
LVKHG�EXVLQHVV�µ�,�ZDQWHG�WR�VSHQG�P\�WLPH�QXUWXULQJ�DQG�GHYHORSLQJ�SRWHQWLDO�
OHDGHUV�IRU�WKH�FRXQWU\��,�IHOW�WKDW�WKHUH�ZDV�D�JODULQJ�DEVHQFH�RI �JRRG�FRUSRUDWH�

KHDGV�LQ�WKH�SLSHOLQH�DQG�,�ZDV�GHWHUPLQHG�WR�SOD\�D�UROH�LQ�GHYHORSLQJ�WKHP��7R�SXUVXH�WKLV�
DPELWLRQ��WKH�SODQ�ZDV�WR�MRLQ�D�IULHQG�LQ�VHWWLQJ�XS�D�WUDLQLQJ�FRPSDQ\�IRFXVLQJ�RQ�OHDGHU�
VKLS�GHYHORSPHQW��7KLV�ZDV�ZKHQ�7DQ�6UL�$]PDQ�+M��0RNKWDU�� WKH�0DQDJLQJ�'LUHFWRU�RI �
.KD]DQDK�1DVLRQDO�%HUKDG��.KD]DQDK���DSSURDFKHG�PH�IRU�WKH�MRE�DV�WKH�*URXS�&(2�RI �WKH�
QHZO\�IRUPHG�$[LDWD�*URXS�%HUKDG��$[LDWD���WKHQ�70�,QWHUQDWLRQDO�%HUKDG�²�LQFOXVLYH�RI ��
&HOFRP���+H�FRQYLQFHG�PH�WKDW�$[LDWD�ZRXOG�EH�DQ�LGHDO�SODWIRUP�WR�GHYHORS�WDOHQW�QRW�RQO\�
LQ�0DOD\VLD��EXW�DOVR�LQWHUQDWLRQDOO\��+H�VKDUHG�ZLWK�PH�WKH�JRDO�RI �PDNLQJ�$[LDWD�D�5HJLRQDO�
&KDPSLRQ��,W�VWUXFN�D�FKRUG�DQG�,�ZDV�LQVSLUHG��,W�ZDV�RQH�RI �WKH�PDLQ�UHDVRQV�,�MRLQHG�WKH�
*URXS�LQ�0DUFK�������

:LWKLQ�D�IHZ�ZHHNV��ZLWK�WKH�HQGRUVHPHQW�RI �WKH�%RDUG��ZH�GHYHORSHG�D�QHZ�YLVLRQ�IRU�$[LDWD��
,W�ZDV�D�KROLVWLF�YLVLRQ��ZLWK�´WDOHQWµ�DV�D�NH\�SLOODU��DV�LPSRUWDQW�DV�WKH�ÀQDQFLDO�WDUJHWV��6R��WDOHQW�
GHYHORSPHQW�ZDV�QRW�JRLQJ�WR�EH�MXVW�WKH�PHDQV�RI �DFKLHYLQJ�WKH�ÀQDQFLDO�WDUJHWV��EXW�D�JRDO�LQ�
LWVHOI��

:LWK�D�EODQN�VODWH��P\�ÀUVW�SULRULW\�ZDV�WR�DVVHPEOH�WKH�EHVW�VHQLRU�PDQDJHPHQW�WHDP�DFURVV�
WKH�*URXS��2EYLRXVO\��ZH�QHHGHG�WKH�EHVW�WHDP�WR�GHOLYHU�WKH�EHVW�UHVXOWV��EXW�LW�ZDV�PRUH�WKDQ�
WKDW��:H�QHHGHG�WKHP�WR�UHGHÀQH�DQG�VHW�D�QHZ�VWDQGDUG�IRU�IXWXUH�DQG�H[LVWLQJ�WDOHQW��:H�DOVR�
QHHGHG�WKHP�WR��LQ�WXUQ��DWWUDFW�RWKHU�WDOHQW��,Q�WKH�HDUO\�GD\V��,�QRWHG�WKDW�VRPH�ZHUH�KHVLWDQW�
WR�MRLQ�RXU�RSHUDWLQJ�FRPSDQLHV��2S&RV��EHFDXVH�WKH\�ZHUH�QRW�´FRPIRUWDEOHµ�UHSRUWLQJ�WR�WKH�
PDQDJHPHQW�WHDP��&RQYHUVHO\��ZH�DOVR�NQHZ�WKDW�PRVW�́ VHFRQG�WLHUµ�PDQDJHPHQW�ZHUH�KHVLWDQW�
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WR�UHFUXLW�WRS�QRWFK�WDOHQW�EHFDXVH�WKH\�ZHUH�ZRUULHG�RU�LQVHFXUH�DERXW�WKHLU�RZQ�MREV��,�EHOLHYHG�
WKHQ��DQG�QRZ��WKDW�WKH�´EHVWµ�ZRXOG�DWWUDFW�WKH�´EHVWµ��

7KH�VHFRQG�SULRULW\��LQ�WKRVH�HDUO\�GD\V��ZDV�WR�UHYDPS�RXU�FRPSHQVDWLRQ�VFKHPH��:H�EHQFK�
PDUNHG�VRPH�NH\�MREV�DFURVV�WKH�UHJLRQ�DQG�FRPSOHWHO\�UHYLVHG�RXU�EDVH�FRPSHQVDWLRQ�SDFNDJH�
WR�EH�FRPSHWLWLYH��:H�WKHQ�VLJQLÀFDQWO\�HQKDQFHG�RXU�VKRUW�WHUP�LQFHQWLYH��67,��DQG�ORQJ�WHUP�
LQFHQWLYH��/7,��SURJUDPPHV��:H�PDGH�WKHP�JHQHURXV�EXW�YHU\�WLJKWO\�WLHG�WR�SHUIRUPDQFH��:H�
DOVR�UHYDPSHG�WKH�NH\�SHUIRUPDQFH� LQGLFDWRU��.3,��V\VWHP�WR�UHÁHFW�QHDU�WHUP�ÀQDQFLDO�DQG�
FXVWRPHU� WDUJHWV� DV�ZHOO� DV� ORQJ�WHUP� LQLWLDWLYHV��:H� LQWURGXFHG�.3,�PHDVXUHPHQWV�� QRW� MXVW�
DJDLQVW�WKH�EXGJHWV��EXW�DOVR�DJDLQVW�FRPSHWLWRUV·�SHUIRUPDQFH��DQG�LQWURGXFHG�D�UDQNLQJ�SUR�
FHVV�DV�DQRWKHU�ZD\�WR�EHQFKPDUN�RXU�WHDPV��7KH�FRQFHSW�RI �EHQFKPDUNLQJ�EHFDPH�LQJUDLQHG�
LQ�RXU�WKLQNLQJ��SURFHVVHV��DQG�UHZDUGV��:H�WKHQ�VWDQGDUGLVHG�LW�DFURVV�WKH�*URXS��

,�ZDV� YHU\� FDUHIXO� WKDW�ZH� DVVHPEOHG� D� VXSHU� WHDP�RI � VWDUV�� QRW� D� WHDP�RI � ´VXSHUVWDUV�µ�
7HDPZRUN�DQG�ZRUN�FXOWXUH�ÀW�DUH�WZR�YHU\�LPSRUWDQW�HOHPHQWV��,�ZDV�DOVR�YHU\�FDUHIXO�RI �QRW�
HPSOR\LQJ�´SXUH�PHUFHQDULHVµ��QR�PDWWHU�WKH�FDOLEUH��DV�WKH\�ZRXOG�W\SLFDOO\�EH�VKRUW�WHUP�RUL�
HQWHG�DQG�ZRXOG�SULRULWLVH�VHOI �RYHU�WKH�RUJDQLVDWLRQ�LQ�D�YHU\�XQEDODQFHG�ZD\��0DQ\�RI �WKHP�
ZRXOG�QRW�SXW�WDOHQW�GHYHORSPHQW�DV�WKHLU�PDLQ�SULRULW\��,�DOVR�ZDQWHG�SHRSOH�WR�MRLQ�XV�EHFDXVH�
WKH\�EHOLHYHG�LQ�WKH�YLVLRQ�DQG�WKH\�ZDQWHG�WR�EH�SDUW�RI �WKH�MRXUQH\��,�ZDQWHG�WR�FUHDWH�D�WHDP�
WKDW�EHOLHYHG�ÀUPO\��DV�,�GR��LQ�D�FXOWXUH�RI �´ZRUNLQJ�KDUG��ZRUNLQJ�VPDUW�DQG�SOD\LQJ�KDUGµ��

:H�WKHQ�FDPH�RXW�ZLWK�D�������UXOH�RI �WKXPE�IRU�WRS�PDQDJHPHQW�LQ�DOO�2S&RV��,GHDOO\��,�
ZRXOG�OLNH�WR�VHH�DERXW�����RI �WKH�VHQLRU�SRVLWLRQV�KHOG�E\�ORFDO�QDWLRQDOV������IURP�ZLWKLQ�
WKH�JURXS�DQG�����IURP�DQ\ZKHUH�LQ�WKH�ZRUOG��'LYHUVLW\�LV�D�NH\�VWUDWHJ\��EXW�ZKHQ�ZH�ÀUVW�
VWDUWHG��PRVW�RI �WKH�WRS�PDQDJHPHQW�DW�WKH�&RUSRUDWH�&HQWUH��RXU�KHDGTXDUWHUV��DQG�2S&RV�
ZHUH�KLJKO\�VNHZHG�WRZDUGV�HLWKHU�DOO�ORFDOV�RU�DOO�H[SDWV��

6R��LQ������WKURXJK�������ZH�UHYDPSHG�WKH�WRS�PDQDJHPHQW�ZLWKLQ�WKH�&RUSRUDWH�&HQWUH�
DQG�PRVW�2S&RV��:H�VWDUWHG�RII �ZLWK����RI �WKHP�DQG�KDG�WR�UHSODFH�RU�UHGHSOR\�KDOI �RI �WKHP��
7KDW�ZDV�TXLWH�GUDVWLF��6RPH�ZHUH�SHUIRUPLQJ�EHORZ�SDU��DQG�KDG�WR�EH�OHW�JR��DQG�VRPH�ZHUH�
UHGHSOR\HG��QRW�VR�PXFK�EHFDXVH�RI �DQ\�ODFN�RI �FDSDELOLW\�EXW�PRUH�GXH�WR�MRE�ÀW��0\�LQLWLDO�
REVHUYDWLRQ�ZDV�WKDW�PDQ\�LQ�WKH�SDVW�ZHUH�DSSRLQWHG�WR�VHQLRU�SRVWV�LQ�RXU�RYHUVHDV�RSHUDWLRQV�
EHFDXVH�ZH�KDG�LQVLVWHG�WKDW�WKH�PDMRULW\�RI �WRS�PDQDJHPHQW�KDG�WR�EH�0DOD\VLDQV��7KDW�ZDV�D�
QREOH�REMHFWLYH�EXW�WR�PH��LW�ZDV�D�ELJ�PLVWDNH�DV�TXDOLW\�ZDV�RIWHQ�VDFULÀFHG��,W�OHIW�D�EDG�UHSXWD�
WLRQ�IRU�0DOD\VLD��,�UHPHPEHU�WKHUH�ZHUH�PDQ\�SHRSOH��LQWHUQDOO\�DQG�H[WHUQDOO\��ZKR�ZHUH�YHU\�
XQFRPIRUWDEOH�ZLWK�WKH�GHFLVLRQV�,�PDGH�LQ�WKLV�DVSHFW��,�ZDV�HYHQ�TXHVWLRQHG��DOEHLW�SROLWHO\��D�
FRXSOH�RI �WLPHV�E\�VRPH�´VHQLRU�SHUVRQQHOµ�RXWVLGH�RI �$[LDWD��,�KDG�WR�H[SODLQ�WKH�ZKROH�FRQ�
FHSW�RI �ZKDW�,�ZDV�WU\LQJ�WR�GR��,�DOVR�SRLQWHG�RXW�WKDW�GXULQJ�P\�WLPH�ZRUNLQJ�LQ�D�PXOWLQDWLRQDO�
FRUSRUDWLRQ��01&���RXU�RZQ�JRYHUQPHQW�KDG�ZDQWHG�PRUH�0DOD\VLDQV�WR�EH�LQ�WRS�SRVLWLRQV�RI �
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01&V�RSHUDWLQJ�LQ�0DOD\VLD�VR�ZK\�ZDV�LW��ZKHQ�ZH�YHQWXUHG�RYHUVHDV��ZH�DFWHG�GLIIHUHQWO\"�2Q�
WKH�SRVLWLYH�VLGH��VRPH�RI �RXU�2S&RV�DOUHDG\�KDG�JUHDW�PDQDJHPHQW�WHDPV�DQG�DOO�ZH�QHHGHG�WR�
GR�ZDV�WR�LQMHFW�QHZ�WDOHQW�WR�VWUHQJWKHQ�WKH�WHDP�DQG�RU�WR�LPSURYH�GLYHUVLW\��

2QFH� WKH�QHZ� VHQLRU�PDQDJHPHQW� FDPH�RQ�ERDUG�� WKH\�EHJDQ� WR� UHYLHZ� WKHLU� UHVSHFWLYH�
WHDPV�DQG�IXUWKHU�FKDQJHV�ZHUH�WKHQ�FDVFDGHG�GRZQ�WR�DOO�OHYHOV��,�ZDV�SOHDVHG�WR�VHH�WKDW�P\�
SKLORVRSK\�RI �WKH�´EHVWµ�DWWUDFWLQJ�WKH�´EHVWµ�KHOG�WUXH�DV�TXDOLW\�UHFUXLWV�ZHUH�EURXJKW�LQ�DW�DOO�
OHYHOV��7KLV�RI �FRXUVH�KDG�WR�EH�EDODQFHG�ZLWK�WKH�KDUG��EXW�QHFHVVDU\��GHFLVLRQ�RI �OHWWLQJ�VRPH�
SHRSOH�JR�ZKLFK�ZH�GLG��ÀUPO\�DQG�GHFLVLYHO\��EXW�DOVR�DV�KXPDQHO\�DQG�UHVSHFWIXOO\�DV�SRVVLEOH��

$ERXW�KDOIZD\�WKURXJK�WKH�PDVVLYH�FKDQJHV��ZH�VWDUWHG�ZRUNLQJ�RQ�WKH�WDOHQW�GHYHORSPHQW�
SURJUDPPH��7KDW�ZDV�LQ�������:H�GHVLJQHG�ÀYH�OHYHOV�RI �WDOHQW�SRROV��VWDUWLQJ�IURP�RQHV�ZKR�
ZRXOG�EH�IXWXUH�&(2V��FDOOHG�3���GRZQ�WR�WKRVH�ZKR�ZRXOG�EH�IXWXUH�ÀUVW�OLQH�PDQDJHUV��RU�
3����:H�VHW�XS�D�*URXS�7DOHQW�&RXQFLO��*7&���WR�RYHUVHH�WKH�WRS�WZR�WLHUV��IXWXUH�&(2V�DQG�
&;2V���HIIHFWLYHO\�WKH�WRS�PDQDJHPHQW�RI �WKH�JURXS���FRPSULVLQJ�RI �DOO�WKH�2S&RV�&(2V�DQG�
FKDLUHG�E\�PH��$ORQJVLGH� WKLV��ZH�DOVR�HVWDEOLVKHG�WKH�2S&RV�7DOHQW�&RXQFLO�� WR�RYHUVHH� WKH�
RWKHU�WDOHQW�SRROV��3��DQG�3����ZKLFK�ZRXOG�EH�EDVHG�DW�HDFK�LQGLYLGXDO�2S&R��7KLV�ZDV�FKDLUHG�
E\�WKHLU�UHVSHFWLYH�&(2��DLGHG�E\�D�VHOHFWLRQ�RI �KLV�KHU�PDQDJHPHQW�WHDP��7KH�*7&�PHHWV�����
WLPHV�D�\HDU�IRU�DOPRVW�WKH�ZKROH�GD\��WR�GLVFXVV�QRPLQDWLRQV�DQG�GHYHORSPHQW�SURJUHVV�RI �HDFK�
RI �RXU�WDOHQW��,W�FDQ�EH�WD[LQJ�DV�HDFK�RQH�LV�GLVFXVVHG�LQGLYLGXDOO\�DQG�DW�JUHDW�OHQJWK��+RZHYHU��
WKLV�JLYHV�WKH�OHDGHUVKLS�WHDP�D�VHQVH�RI �MRLQW�RZQHUVKLS�RQ�RXU�WDOHQW��ZKLOVW�DOVR�HOHYDWLQJ�WKH�
DJHQGD�WR�WKH�KLJKHVW� OHYHO��:H�DSSO\�WKH�IUDPHZRUN�RI �IRXU�GHYHORSPHQW�SODWIRUPV��QDPHO\�
([SHULHQWLDO�'HYHORSPHQW��5HODWLRQVKLS�%DVHG��(GXFDWLRQ�%DVHG�DQG�3HUVRQDO�'HYHORSPHQW��
'XULQJ�WKH�SURFHVV��DPRQJVW�RWKHU�WKLQJV��ZH�GLVFXVV�WKH�([SHULHQWLDO�EDVHG�'HYHORSPHQW��IRU�
VRPH�FDQGLGDWHV�PRYLQJ�IURP�RQH�MRE�WR�DQRWKHU��IURP�RQH�IXQFWLRQ�WR�DQRWKHU��RU�IURP�RQH�
FRXQWU\�WR�DQRWKHU��$V�DOO�&(2V�DUH�SUHVHQW��WKH�GHFLVLRQV�RQ�FRXQWU\�URWDWLRQV�DUH�PDGH�HDVLHU��
7KURXJK�FRQFHUWHG�HIIRUW�DQG�IRFXV��ZH�EXLOW�XS�WKH�SURJUDPPH�VORZO\��EXW�VXUHO\��

7KH�SURFHVV�ZDV�RI �FRXUVH�QRW�ZLWKRXW�LWV�KLFFXSV��1RW�OHDVW�RI �ZKLFK�ZDV�WKH�HFRQRPLF�
FULVLV�ZKLFK�KLW�WKH�ZRUOG�MXVW�DIWHU�ZH�VWDUWHG�LQ���������:H�WRR�ZHUH�EDGO\�KLW�DQG�ZH�ZHUH�
IRUFHG� WR�GUDVWLFDOO\� UHYLVH�EXGJHWV�JLYHQ� WKH�YRODWLOH�PDUNHWV�DQG� WXPXOWXRXV�FRQGLWLRQV��$OO�
H[SHQVHV�KDG�WR�EH�FXW��EXW�QRW�IRU�WDOHQW�GHYHORSPHQW��:H�ZHUH�GHWHUPLQHG�WR�WDNH�D�ORQJ�WHUP�
YLHZ��)RUWXQDWHO\��WKH�%RDUG�QRW�RQO\�VXSSRUWHG�XV�EXW�LQ�IDFW�HQFRXUDJHG�XV��7KLV��IRU�PH��ZDV�
UHDOO\�´SXWWLQJ�WKH�PRQH\�ZKHUH�WKH�PRXWK�LV�µ�,�FRXOG�QRW�LPDJLQH�GRLQJ�DQ\�RI �WKLV�ZLWKRXW�
WKH�%RDUG·V�ÀUP�EDFNLQJ��

,Q�������,�GHFLGHG�WKDW�LI �ZH�ZHUH�WR�WDNH�RXU�7DOHQW�0DQDJHPHQW�DJHQGD�WR�WKH�QH[W�OHYHO��
ZH�KDG�WR�VSOLW�7DOHQW�0DQDJHPHQW�IURP�+XPDQ�5HVRXUFHV��+5���LQ�RUGHU�WR�DFKLHYH�EHWWHU�IR�
FXV��,�IHOW�WKDW�LW�ZDV�KXPDQO\�LPSRVVLEOH�IRU�D�+5�FKLHI �WR�ORRN�DW��LQ�P\�PLQG��WKH�WZR�IXQFWLRQV�
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ZLWK�HTXDO�IRFXV��:H�WKHQ�FUHDWHG�WKH�QHZ�SRVLWLRQ�RI �*URXS�&KLHI �7DOHQW�2IÀFHU��)RXU�\HDUV�
RQ��WKLV�KDV�ZRUNHG�YHU\�ZHOO�IRU�XV�DV�7DOHQW�LV�QRW�PHUHO\�D�YHUWLFDO�ZLWKLQ�+5�EXW�RQ�LWV�RZQ��
DOORZLQJ�LW�WR�JR�PXFK�GHHSHU��

,�OLNHQ�RXU�ZRUN�LQ�WDOHQW�PDQDJHPHQW�WR�EXLOGLQJ�D�´WDOHQW�IDFWRU\µ��ZKHUH�ZH�KDYH�FOHDU�
SURFHVVHV�WR�QRPLQDWH��DVVHVV��GHYHORS��PRQLWRU�SURJUHVV�DQG�SHULRGLFDOO\�FKHFN�IRU�DFWXDO�UHDG�
LQHVV�WR�WDNH�RQ�D�KLJKHU�OHYHO�RI �OHDGHUVKLS�FKDOOHQJH��7KLV�KDV�EHFRPH�DQ�DWWUDFWLRQ�LQ�LWVHOI��LQ�
RXU�HPSOR\HU�EUDQGLQJ��DV�WKHUH�LV�D�GHÀQLWLYH�SURFHVV�LQ�FDUHHU�DGYDQFHPHQW��0\�YDOXH�SURSR�
VLWLRQ�LV�´MRLQ�$[LDWD�²�LW�LV�DQ�DSSOLHG�XQLYHUVLW\�µ�

,�DP�D�ELJ�EHOLHYHU�LQ�WKH�DUWV�DQG�VFLHQFH�RI �OHDGHUVKLS��ZKLFK�,�FDOO�WKH�ULJKW�DQG�OHIW�EUDLQ��
7KHUH�LV�D�VFKRRO�RI �WKRXJKW�WKDW�OHDGHUVKLS�VKRXOG�IRFXV�RQ�MXVW�WKH�DUW�RI �LW�RU�WKH�VRIW�VNLOOV��,�
ÀQG�WKDW�LV�QRW�FRPSOHWH��7KHUH�LV�D�VFLHQFH�WR�OHDGHUVKLS��VXFK�DV�WKH�DQDO\WLFV�DQG�WKH�KDUG�FRUH�
IXQFWLRQDO�RU�VXEMHFW�PDWWHU��$�EDODQFHG�OHDGHUVKLS�PRGHO�LV�ZKDW�,�KDYH�EHHQ�WU\LQJ�WR�GHYHORS�
DQG�LPSOHPHQW�LQ�$[LDWD��,�PDGH�LW�FOHDU�WKDW�MXVW�EHLQJ�DEOH�WR�OHDG�ZLWKRXW�VWURQJ�IXQFWLRQDO�
IRRWLQJ�ZLOO�QRW�EH�WHQDEOH��,�OLNH�WR�VHH�WDOHQW�ZLWK�SURYHQ�IXQFWLRQDO�FDSDELOLWLHV��$WWHQWLRQ�WR�
GHWDLO� LV� DOVR�D�NH\�FULWHULRQ��&RQYHUVHO\�� VRPHRQH�ZLWK�YHU\� VWURQJ� IXQFWLRQDO� VNLOOV�EXW�ZLWK�
SRRU�OHDGHUVKLS�DQG�VRIW�VNLOOV�ZRQ·W�PDNH�LW�HLWKHU�WR�RXU�WDOHQW�SRRO��6RPH�FDQ�VWLOO�EH�GHYHO�
RSHG�EXW�IRU�VRPH��ZH�WDNH�D�WRXJK�SRVLWLRQ�WR�GURS�WKHP�IURP�WKH�SRRO�LQ�RUGHU�WR�EH�WUXH�WR�
WKH�RULJLQDO�LQWHQW�DQG�QRW�GLOXWH�LW��,Q�������UHFRJQLVLQJ�WKH�LPSRUWDQFH�RI �WKHVH�VNLOOV�DQG�WKH�
QHHG�WR�GHYHORS�WKHP�GLIIHUHQWO\��ZH�FUHDWHG�D�´)XQFWLRQDO�/HDGHUVKLSµ�WUDFN�DQG�VWDUWHG�D�QHZ�
GHYHORSPHQW�SURJUDPPH�IRU�WKHP��

2YHU�WKH�\HDUV��ZH�KDYH�PDGH�IXUWKHU�FKDQJHV�WR�RXU�SURJUDPPHV��7KH�EDVLF�WHQHWV�DUH�UR�
EXVW��IRFXVLQJ�RQ�OHDGHUVKLS��VRIW�DQG�IXQFWLRQDO�VNLOOV��DV�ZHOO�DV�RWKHU�IDFWRUV�OLNH�FXOWXUH�ÀW�DQG�
PRWLYDWLRQ��%XW�UHFHQWO\��ZH�KDYH�PDGH�RXU�DVVHVVPHQW�SURFHVV�PRUH�VWULQJHQW�DQG�PRUH�HQFRP�
SDVVLQJ��,Q�WRGD\·V�ZRUOG��ZKLFK�KDV�EHHQ�WHUPHG�WKH�98&$�ZRUOG��YRODWLOH��XQFHUWDLQ��FRPSOH[�
DQG�DPELJXRXV���ZH�ÀQG�OHDUQLQJ�DJLOLW\�D�NH\�IDFWRU�LQ�GHWHUPLQLQJ�VXFFHVV�LQ�OHDGHUVKLS�JURZWK��
7KRVH�WKDW�KDYH�VXFFHHGHG�WKH�PRVW�ZLWK�XV�DUH�WKRVH�WKDW�GHPRQVWUDWH�WKLV�FOHDUO\��:H�KDYH�
GHYHORSHG�D�QHZ�VHW�RI �DVVHVVPHQW�FULWHULD�DQG�GHSOR\HG�VRPH�DVVHVVPHQW�WHVWV�WR�PHDVXUH�WKHVH�
DWWULEXWHV��6RPHWLPHV�,�IHHO�WKDW�ZH�PD\�EH�ORRNLQJ�IRU�6XSHUPDQ��,Q�UHDOLW\��ZH�REYLRXVO\�GRQ·W�
H[SHFW�HYHU\RQH�WR�EH�H[FHOOHQW�LQ�DOO�DUHDV��7KHUH�LV�D�PLQLPXP�WKUHVKROG�IRU�HDFK�DUHD��DQG�ZH�
MXVW�QHHG�WR�UHFRJQLVH�WKH�OLPLWDWLRQV�RI �HDFK�FDQGLGDWH�DQG�WXUQ�WKDW�LQWR�KLV�KHU�GHYHORSPHQW�
SDWK��,Q�IDFW��WKDW�KDV�OHG�WR�D�QLFH�IROORZ�WKURXJK�IURP�DVVHVVPHQW�WR�GHYHORSPHQW�ZKLFK�ZH�
DUH�QRZ�DOVR�DSSO\LQJ�IRU�UHFUXLWPHQW�DQG��LQ�WKH�IXWXUH��IRU�SURPRWLRQV��

2QH� RI � WKH�PRVW� LPSRUWDQW� WKLQJV� LQ� WKH�ZKROH� MRXUQH\� IRU�PH� LV� WR� EH� SHUVRQDOO\� DQG�
LQWLPDWHO\�LQYROYHG�ZLWK�WKH�GHVLJQ�RI �WKH�ZKROH�VFKHPH��WKH�SURFHVVHV�DQG�WKH�GHYHORSPHQW�
SURJUDPPHV��0RUH�LPSRUWDQWO\��,�DOVR�HQJDJH�ZLWK�WKH�WDOHQW�WKHPVHOYHV��,�PDNH�LW�D�SRLQW�WR�VHH�
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PDQ\�RI �WKHP��LQGLYLGXDOO\�RU�LQ�D�JURXS��ZKHQ�,�YLVLW�WKH�2S&RV�RU�ZKHQ�WKH\�FRPH�RYHU�WR�WKH�
&RUSRUDWH�&HQWUH��)RU�PDQ\�RI �WKHP��,�DOVR�PDNH�LW�D�SRLQW�WR�JHW�P\VHOI �LQYROYHG�LQ�FUDIWLQJ�
WKHLU�LQGLYLGXDO�GHYHORSPHQW�SURJUDPPH��,�EHOLHYH�QR�DPRXQW�RI �HIIRUW�RU�PRQH\�FDQ�UHSODFH�
D�SHUVRQDO�WRXFK�DQG�D�VLQFHUH�LQWHQWLRQ�WR�KHOS�WKHP�VXFFHHG��2EYLRXVO\��WKLV�WDNHV�D�ORW�RI �P\�
WLPH��EXW�LV�MXVW�DQRWKHU�WHVW�RI �KRZ�VWURQJO\�,�IHHO�DERXW�WDOHQW�GHYHORSPHQW��

:H�WUDFNHG�RXU�SURJUHVV�LQ�WHUPV�RI �TXDQWLW\�DQG�TXDOLW\�RI �RXU�WDOHQW�DW�DOO�OHYHOV��0HDVXULQJ�
TXDQWLW\�ZDV�HDV\��4XDOLW\��KRZHYHU��ZDV�D�GLIIHUHQW�PDWWHU��ZKLFK�ZH�GLG�YLD�D�WKLUG�SDUW\�+5�
FRQVXOWDQW�ZKR�DVVHVVHG�DQG�EHQFKPDUNHG�RXU�FDQGLGDWHV��,�ZDV�SOHDVHG�WR�VHH�WKDW�ZH�ZHUH�RQ�
WUDFN��:H�ZDQWHG�WR�EH�D�´&9�EUDQGµ�DQG�D�´WRS�HPSOR\HU�µ�7KLV�ZRUN�ZDV�EHVW�GHPRQVWUDWHG�
E\�HOHYDWLQJ�RXU�EUDQG�SHUFHSWLRQ�LQ�WKH�PLQGV�RI �GHVLUHG�UHFUXLWV�GHFLGLQJ�ZKR�WR�ZRUN�IRU��
ERWK�DW�WKH�IUHVK�JUDGXDWH�DQG�SURIHVVLRQDO�OHYHO��7KLV��FRXSOHG�ZLWK�RXU�JURZWK�VWRU\��KDV�KDG�
HQFRXUDJLQJ�UHVXOWV�ZLWK�SHRSOH�IURP�DOO�RYHU�WKH�JOREH�QRZ�ZDQWLQJ�WR�ZRUN�IRU�XV��

$W�WKH�HQG�RI ������DIWHU�WKH�VLJQLÀFDQW�FKDQJHV��RXU�WRS�PDQDJHPHQW�PL[�ZDV��������ZKHUH�
����ZHUH�KLUHG�H[WHUQDOO\�DQG�����LQWHUQDOO\���%\�WKH�HQG�RI �������WKLV�PL[�ZDV�WKH�RSSRVLWH�DW�
�������ZKHUH�����ZHUH�SURPRWHG�LQWHUQDOO\��5HFHQWO\��RXW�RI �WKH�IRXU�QHZ�&(2V��DOO�ZHUH�DS�
SRLQWHG�LQWHUQDOO\��ZLWK�WZR�RI �WKHP�0DOD\VLDQV��2Q�MRE�URWDWLRQ��ZH�KDYH�PRYHG�QXPHURXV�VH�
QLRU�SHRSOH�IURP�RQH�MRE�WR�DQRWKHU�ZLWKLQ�WKH�VDPH�IXQFWLRQ��HYHQ�IURP�RQH�GLIIHUHQW�IXQFWLRQ�
WR�DQRWKHU��VXFK�DV�ÀQDQFH�WR�PDUNHWLQJ��PDUNHWLQJ�WR�WHFKQRORJ\��VWUDWHJ\�WR�RSHUDWLRQV��HWF��
6LQFH�ZH�VWDUWHG�WKH�WDOHQW�SURJUDPPH��ZH�KDYH�LQ�IDFW�PRYHG�DV�PDQ\�DV����WRS�WDOHQWV�DFURVV�
EXVLQHVVHV�DQG�JHRJUDSKLHV��2Q�GLYHUVLW\��PRVW�2S&RV��H[FHSW�RQH��KDYH�D�JRRG�PL[�RI �VHQLRU�
PDQDJHPHQW�FRQVLVWLQJ�RI �PRVWO\�ORFDOV��VRPH�*URXS�WDOHQW�DQG�RWKHU�H[SDWV��&RQVLVWHQW�ZLWK�
RXU����������UXOH�RI �WKXPE��E\�WKH�HQG�RI �������RXW�RI �PRUH�WKDQ����WRS�PDQDJHPHQW�SRVLWLRQV��
����ZHUH�ORFDOV������ZHUH�PDGH�XS�IURP�RXU�IRRWSULQW��SUHGRPLQDQWO\�IURP�WKH�JURXS�WDOHQW�
SRRO��DQG�����ZHUH�H[SDWV�RXWVLGH�RXU� IRRWSULQW� ��1RW�SHUIHFW�\HW��EXW�ZH�ZHUH�SURJUHVVLQJ�
ZHOO��$ORQJ�WKH�ZD\��ZH�KDYH�ORVW�VRPH�EXW�WKDW�LV�WR�EH�H[SHFWHG�DQG�ZH�DUH�KDSS\�WR�QRWH�WKDW�
WKH\�ZHQW�RQ�WR�&�OHYHO�SRVLWLRQV�DW�ODUJH�0DOD\VLDQ�FRPSDQLHV��:H�UHDOLVHG�WKDW�RXU�SHRSOH�DUH�
QRZ�EHLQJ�WDUJHWHG�E\�PDQ\�ORFDO�DQG�LQWHUQDWLRQDO�FRPSDQLHV��,�VHH�WKLV�DV�D�FRPSOLPHQW�DQG�D�
SRVLWLYH�LQGLFDWLRQ�RI �RXU�WDOHQW�SURJUDPPH��

%HLQJ�D�&(2�UHTXLUHV�D�FRPSOH[�VHW�RI �GHYHORSPHQW� LQWHUYHQWLRQV��)RU�VRPH�� WKH\�KDYH�
EHHQ�OXFN\�LQ�WKDW�RSSRUWXQLWLHV�ZHUH�JLYHQ�ZKLFK�DOORZHG�WKHP�WKH�ULJKW�GHYHORSPHQW�WR�WDNH�
WKHLU�FDUHHU�IRUZDUG��0\�SKLORVRSK\�LV�ZK\�OHDYH�LW�WR�FKDQFH"�:KDW�LI �ZH�FRXOG�FUDIW�WKDW�SDWK�WR�
JLYH�LW�D�EHWWHU�FKDQFH�RI �VXFFHHGLQJ"�,�ÀUPO\�EHOLHYH�WKDW�OHDGHUV�DUH�ERWK�ERUQ�DQG�GHYHORSHG��
EXW�LW�LV�FUXFLDO�WR�VWDUW�DW�DQ�HDUO\�DJH��,W�ZDV�DW�WKLV�SRLQW�WKDW�RXU�YLVLRQ�EHFDPH�ODUJHU�DV�ZH�
GHFLGHG�WR�WDNH�RXU�WDOHQW�PDQDJHPHQW�WHQHWV�WR�WKH�VRXUFH��WR�\RXQJ�VFKRRO�FKLOGUHQ�MXVW�EHJLQ�
QLQJ�RQ�WKHLU�GHYHORSPHQW�FDUHHU��7KLV�ZDV�WKH�WKLQNLQJ�ZKLFK�OHG�WR�RXU�´VLJQDWXUHµ�FRUSRUDWH�
VRFLDO�UHVSRQVLELOLW\��&65���WKH�$[LDWD�<RXQJ�7DOHQW�3URJUDPPH��$<73��LQ�������
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:LWK�WKH�WDOHQW�WHDP��ZH�FUHDWHG�D�VWUXFWXUHG�FXUULFXOXP�RQ�KRZ�WR�GR�WKLV��DQG�SDUWQHUHG�
ZLWK�D�VFKRRO��RSHQLQJ�XS�WKH�SURJUDPPH�WR�VWXGHQWV�IURP�DV�\RXQJ�DV�WKLUWHHQ�DOO�WKH�ZD\�XS�
WR�SUH�8QLYHUVLW\� DQG�8QLYHUVLW\��2EYLRXVO\��ZH� DUH�QRW� H[SHUWV� LQ�GHYHORSLQJ� DFDGHPLF�SUR�
JUDPPHV�EXW�ZH�NQRZ�D� WKLQJ�RU� WZR�DERXW�ZKDW� LW� WDNHV� WR�PDNH�D�JRRG�FRUSRUDWH� OHDGHU��
7RJHWKHU�ZLWK�D�FRQVXOWDQW��ZKR�XQGHUVWDQGV�WUDLQLQJ�SHGDJRJ\�DV�ZHOO�DV�WKH�QHHGV�RI �VWXGHQWV��
DQG�XV��ZKR�XQGHUVWDQGV�ZKDW�LW�WDNHV�WR�UXQ�D�EXVLQHVV��ZH�GHYHORSHG�WKH�$[�)DFWRU�FXUULF�
XOXP��ZKLFK�RYHUOD\V�WKH�DFDGHPLF�SURJUDPPH��,W�LV�EXLOW�RQ�WKH�IXQGDPHQWDOV�RI �(PRWLRQDO�
,QWHOOLJHQFH��SLOODUHG�E\�ZKDW�ZH�FDOO� WKH��&·V��FRPPXQLFDWLRQ��FUHDWLYLW\�DQG�FULWLFDO�WKLQNLQJ��
2YHUDUFKLQJ�WKH��&·V�DUH�WKH�OHDGHUVKLS�IXQGDPHQWDOV��PLUURULQJ�RXU�RZQ�LQWHUQDO�$[LDWD�/HDG�
HUVKLS�&RPSHWHQFLHV��,�KDYH�DOZD\V�VDLG�WKH�OHJDF\�,�ZRXOG�OLNH�WR�OHDYH�EHKLQG�LV�WKH�SURGXFW�
DQG�IDFWRU\���RXU�JUHDW�WDOHQW�DQG�WKH�WDOHQW�PDQDJHPHQW�SURFHVV��2XU�EXVLQHVV�ZLOO�KDYH�LWV�XSV�
DQG�GRZQV�EXW�ZLWK�JUHDW�SHRSOH��ZH�ZLOO�EH�DEOH�WR�HQGXUH�WKH�FKDOOHQJHV�DQG�HQVXUH�RXU�ORQJ�
WHUP�VXFFHVV��

,Q�UHWURVSHFW��ZH�FRXOG�KDYH�GRQH�D�ORW�PRUH��$OO�WKLQJV�FRQVLGHUHG��KRZHYHU��ZH�GLG�DFKLHYH�
TXLWH�D�ORW�LQ�D�UHODWLYHO\�VKRUW�WLPH��7KLV�LV�ODUJHO\�GXH�WR�JUHDW�WHDPZRUN�E\�DOO��LQFOXGLQJ�WKH�2S�
&RV�&(2V��'DWLQ�6UL�%DGUXQQLVD�0RKG�<DVLQ�.KDQ��WKH�*URXS�&KLHI �7DOHQW�2IÀFHU��'DUNH�0�
6DQL��WKH�*URXS�&KLHI �+5�DQG�+HDG�RI �2UJDQLVDWLRQDO�'HYHORSPHQW��DQG�DOO�WKH�PDQDJHPHQW�
WHDPV�DFURVV�WKH�JURXS��7KH�RQH�FUXFLDO�IDFWRU�WR�RXU�VXFFHVV��DORQJ�WKH�ZKROH�MRXUQH\��KDV�EHHQ�
WKH�XQZDYHULQJ�VXSSRUW�DQG�JXLGDQFH�IURP�7DQ�6UL�$]PDQ�+M��0RNKWDU��WKH�&KDLUPDQ��DQG�WKH�
HQWLUH�%RDUG�RI �$[LDWD�*URXS��:H�DUH�OXFN\��

7KH�ZRUOG�GRHV�QRW�VWRS�PRYLQJ��HVSHFLDOO\�LQ�WKH�WHOHFRPPXQLFDWLRQV�LQGXVWU\��$W�WKH�SRLQW�
RI �ZULWLQJ�WKLV�SDSHU��WKH�JDPH�KDV�FKDQJHG�DJDLQ�DQG�ZH�KDYH�MXVW�HPEDUNHG�RQ�WKH�WKLUG�SKDVH�
RI �$[LDWD·V�H[FLWLQJ�MRXUQH\�WR�EHFRPH�D�QHZ�JHQHUDWLRQ�WHOHFRPPXQLFDWLRQV�DQG�D�JOREDO�SOD\HU��
7KHUH�LV�QRZ�D�QHHG�WR�UHORRN�FULWLFDOO\�DW�RXU�PDQDJHPHQW��WDOHQW��RUJDQLVDWLRQ��DQG�RI �FRXUVH��
WKH�WDOHQW�GHYHORSPHQW�SURFHVV��$OO�RYHU�DJDLQ��$V�WKH\�VD\��SDVW�VXFFHVV�LV�QR�JXDUDQWHH�IRU�IX�
WXUH�VXFFHVV��3HUKDSV�WKLV�ZLOO�EH�WKH�VXEMHFW�RI �P\�QH[W�SDSHU�

Section 2 - Transformation and Leadership
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Voices: Reflections on a Transformation Journey

Introduction

Fourteen years ago in April 2001, I began my journey with the Employees Provident Fund 
�(3)��DV�&KLHI �([HFXWLYH�2IÀFHU��&(2���0\����\HDU�VWLQW�ZLWK�(3)�ZDV�E\�QR�PHDQV�
VPRRWK�VDLOLQJ��,W�ZDV�D�MRXUQH\�RI �JURZWK�DQG�H[SHULHQWLDO�OHDUQLQJ�QRW�MXVW�IRU�(3)�DV�

DQ�RUJDQLVDWLRQ�EXW�IRU�PH�SHUVRQDOO\��,�NQHZ�WKHQ�WKDW�IRU�PH�WR�GHOLYHU�WKH�PDQGDWH�WKDW�KDG�
EHHQ�HQWUXVWHG�WR�PH��WKHUH�ZHUH�D�IHZ�NH\�IXQGDPHQWDOV�WKDW�,�ZRXOG�QHHG�WR�DGGUHVV��7UDQV�
IRUPDWLRQ�LV�D�ELJ�ZRUG��KHQFH��LW�ZDV�QRW�LQ�P\�GLFWLRQDU\�WKHQ��)RU�D�SUDFWLFDO�SHUVRQ�OLNH�PH��
,�FKRVH�WR�IRFXV�RQ�DUHDV�WKDW�,�NQHZ�ZRXOG�FUHDWH�SRVLWLYH�LPSDFW�WR�WKH�PRUH�WKDQ����PLOOLRQ�
(3)�PHPEHUV�ZKR�UHO\�RQ�XV�WR�PD[LPLVH�UHWXUQV�RQ�WKHLU�UHWLUHPHQW�VDYLQJV��

Early days in EPF
7KH�PHPRU\�RI �P\�PHHWLQJ�ZLWK�WKH�WKHQ�)LQDQFH�0LQLVWHU��7XQ�'DLP�=DLQXGGLQ����\HDUV�DJR�
LV�VWLOO�IUHVK�LQ�P\�PLQG��,�UHPHPEHU�7XQ�'DLP�WHOOLQJ�PH��WKDW�WKH�WLPH�KDG�FRPH�IRU�PH�WR�
H[LW�WKH�FRUSRUDWH�VHFWRU��DQG�WKDW�,�VKRXOG�XVH�P\�NQRZOHGJH�DQG�VNLOO�VHWV�WR�VHUYH�WKH�FRXQWU\��
$W�WKDW�SRLQW�LQ�WLPH�,�FRXOG�KHDU�P\�LQQHU�VHOI �WHOOLQJ�PH�´2ND\�$]ODQ�\RXU�ZDU�FU\�LV�ÀQDOO\�
KHUH«�WKLV�LV�\RXU�FKDQFH�WR�VHUYH�WKH�QDWLRQ�µ�0DNLQJ�WKH�GHFLVLRQ�WR�PRYH�IURP�WKH�FRUSRUDWH�
VHFWRU�WR�WKH�SXEOLF�VHFWRU�ZDV�QRW�D�GLIÀFXOW�GHFLVLRQ�IRU�PH��,Q�IDFW��,�IHOW�WKDW�LW�ZDV�D�WLPHO\�
move, not so much from a career advancement perspective or for monetary reasons, but out of  
D�VLQFHUH�LQWHQWLRQ�WR�VHUYH�WKH�SHRSOH�DQG�WKH�QDWLRQ��,�DFFHSWHG�WKH�RIIHU�ZLWKRXW�HYHQ�QHJRWL�
DWLQJ�P\�SD\�SDFNDJH�DQG�WHUPV�RI �HPSOR\PHQW�����

And so my 12 year journey in EPF began 
$IWHU�KDYLQJ�VSHQW�GHFDGHV�LQ�WKH�SULYDWH�VHFWRU��P\�IRUD\�LQWR�(3)�ZDV�H[FLWLQJ�DQG�FKDOOHQJLQJ��
0\�ÀUVW�UHDO�FKDOOHQJH�ZDV�D�PHHWLQJ�ZLWK�WKH����PHPEHU�%RDUG�RI �(3)��7KH�WUXWK�LV��,�KDYH�
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QHYHU�KDQGOHG�D�%RDUG�RI �VXFK�VL]H�DQG�GLYHUVLW\�LQ�P\�SUHYLRXV�UROHV�LQ�WKH�FRUSRUDWH�HQYLURQ�
PHQW��,�KDYH�WR�DGPLW�WKDW�LW�ZDV�DQ�RYHUZKHOPLQJ�H[SHULHQFH��,W�WRRN�PH�D�ZKLOH�WR�DGMXVW�WR�WKH�
%RDUG·V�GLYHUVH�FRPSRVLWLRQ��UHSUHVHQWHG�E\�WKH�0LQLVWU\�RI �)LQDQFH��WKH�(PSOR\HUV�)HGHUDWLRQ�
DQG�WKH�XQLRQV��DPRQJ�RWKHUV��*HWWLQJ�LQWR�WKH�JULQG�RI �ZRUN�DQG�JLYHQ�WKH�KHUFXOHDQ�WDVN�RI �
WUDQVIRUPLQJ�D�ORQJ�VWDQGLQJ�SXEOLF�VHFWRU�RULHQWHG�FRUSRUDWLRQ��,�VDZ�DQ�XUJHQW�QHHG�WR�FKDQJH�
WKH�ZD\�(3)�FRQGXFWHG�LWV�EXVLQHVV��.H\�WR�WKLV�ZDV�WXUQLQJ�WKH�IRFXV�RI �WKH�RUJDQLVDWLRQ�DQG�
LWV�SHRSOH�IURP�D�WUDQVDFWLRQDO�PRGH�WR�D�PRUH�FXVWRPHU�RULHQWHG�DSSURDFK��

�0\�QH[W�LPPHGLDWH�WDVN�ZDV�WR�FRQGXFW�D�SXOVH�UDWH�DQG�WR�KDYH�D�ÀUVW�KDQG�IHHO�RI �FXVWRPHU�
VHUYLFH�LQ�WHUPV�RI �WXUQDURXQG�WLPH��6R�,�GHFLGHG�WR�UDQGRPO\�YLVLW�WKH�EUDQFKHV�DQG�VWDQG�LQ�
WKH�TXHXH�OLNH�DQ\�RWKHU�(3)�PHPEHUV��,�IRXQG�WKH�ZDLWLQJ�SHULRG�DQG�VHUYLFH�WXUQDURXQG�WLPH�
GLVDSSRLQWLQJ��7KH�VHUYLFH�FRXQWHUV�ZHUH�DOO�FORVHG�GXULQJ�WKH�)ULGD\�SUD\HU�KRXU��ZKLOVW�FXV�
WRPHUV�ZHUH�OHIW�ZDLWLQJ�WR�EH�VHUYHG��3URFHVVLQJ�RI �IXQGV�ZLWKGUDZDOV�IRU�WKRVH�DJHG����ZHUH�
OHQJWK\�DQG�FXPEHUVRPH��7KH�HQG�WR�HQG�SURFHVV�RI �DSSURYDO�IRU�WKH�GLVFKDUJH�RI �IXQGV�WRRN�
��WR���ZHHNV��,�UHDOLVHG�WKHQ�WKDW�ZH�ZHUH�QRW�GRLQJ�MXVWLFH�WR�RXU�PHPEHUV��:H�ZHUH�FOHDUO\�QRW�
FXVWRPHU�FHQWULF��7KH�VWDIIV�ZHUH�MXVW�FDUU\LQJ�RXW�WKHLU�GDLO\�GXWLHV�ZLWKRXW�SD\LQJ�DWWHQWLRQ�WR�
FXVWRPHUV·�QHHGV��

�7DNLQJ�P\�FXH�IURP�WKHVH�H[SHULHQFHV��,�VHW�FOHDU�SULRULWLHV�IRU�FKDQJH�DQG�HPEDUNHG�RQ�P\�
WUDQVIRUPDWLRQDO� MRXUQH\��,�GHFLGHG�WKDW�WKH�WZR�IRUHPRVW�SULRULWLHV�WR� LQYRNH�WUDQVIRUPDWLRQ�
ZLWKLQ�(3)�ZHUH�WR�FKDQJH�PLQGVHWV�DQG�P\�WHDP·V�DWWLWXGH�WRZDUGV�ZRUN��7KH�VHFRQG�SULRULW\�
ZDV�WR�FKDQJH�WKH�ZD\�(3)�FRQGXFWHG�LWV�EXVLQHVV��0\�DLP�ZDV�WR�LQFXOFDWH�GLVFLSOLQH�DQG�D�
sense of  urgency amongst the management team and the organisation as a whole; however, as 
ZH�DOO�NQRZ��FKDQJH�LV�QHYHU�HDV\��0\�IRUPDO�WUDLQLQJ�DV�D�EDQNHU�DQG�DFFRXQWDQW�GLG�QRW�SUHSDUH�
me for the layers of  complexities that come with managing politics, commitments and capabili�
WLHV�LQ�D�SXEOLF�VHFWRU�HQYLURQPHQW�DW�WKH�WLPH�

Internal change 
'HWHUPLQHG�WR�WUDQVIRUP�WKH�RUJDQLVDWLRQ��,�GHFLGHG�WKDW�,�KDG�WR�´WDNH�WKH�EXOO�E\�WKH�KRUQVµ�
E\�WDNLQJ�D�KDQGV�RQ�DSSURDFK�DQG�JRLQJ�GRZQ�WR�WKH�JURXQG��,�HPEDUNHG�RQ�D�PLVVLRQ�WR�HQ�
JDJH�RYHU�������RYHU�HPSOR\HHV�DQG�WR�GLYH�GHHS�LQWR�WKH�FXOWXUH�DQG�RSHUDWLRQV�ZLWKLQ�(3)��,�
OHDUQHG�DERXW�WKH�YDULRXV�LVVXHV��VWUHQJWKV��ZHDNQHVVHV��PDQDJHPHQW�FDSDELOLWLHV��VWDII �FXOWXUH��
RSHUDWLRQV�DQG�LQYHVWPHQW�DFWLYLWLHV�ZLWKLQ�WKH�RUJDQLVDWLRQ�E\�ORRNLQJ�WKURXJK�WKH�OHQVHV�RI �
WKH�SHRSOH��,�PDGH�LW�D�SRLQW�WR�JR�RQ�UHJXODU�ZDONDERXWV�LQ�WKH�RIÀFH��EUDQFK�YLVLWV��DQG�WR�KDYH�
PHDOV�DW�WKH�&DIHWHULD�DV�RIWHQ�DV�,�FRXOG�VR�WKDW�,�FRXOG�PHHW�WKH�YDULRXV�WHDPV��

 I felt that it was important to bridge the gap between management and employees through 
WZR�ZD\�FRPPXQLFDWLRQV��,�ZDQWHG�WKHP�WR�NQRZ�WKDW�WKHUH�LV�QR�JODVV�ZDOO�EHWZHHQ�WKH�&(2�
DQG�VWDII��&UHDWLQJ�DQ�HQYLURQPHQW�WKDW�HQFRXUDJHV�SHRSOH�WR�FRQWULEXWH�JUHDWHU�YDOXH�DQG�LQ�
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FUHDVH�SURGXFWLYLW\�ZDV�D�NH\�VXFFHVV�IDFWRU�LQ�P\�WUDQVIRUPDWLRQ�SODQV��,�LQLWLDWHG�OHVV�IRUPDO�
meetings in which members of  management were made to feel at ease and were given the oppor�
WXQLW\�WR�H[FKDQJH�LGHDV��GHEDWH�DQG�VSHDN�WKHLU�PLQGV�LQ�D�FRQGXFLYH�HQYLURQPHQW��,�EHOLHYH�WKDW�
to lead and inspire change, the management team must be able to discuss issues professionally, 
DQG�DJUHH�WR�GLVDJUHH�LQ�D�UHVSHFWIXO�PDQQHU��$QG�WKLV�ZDV�WKH�FXOWXUH�WKDW�,�ZHQW�RQ�WR�LQFXOFDWH�
GXULQJ�P\�WHQXUH�DV�&(2�RI �(3)��

Performance culture
+DYLQJ�VHW�WKH�IRXQGDWLRQ�IRU�WUDQVIRUPDWLRQ��,�ZHQW�RQ�WR�GHÀQH�SHUIRUPDQFH�SDUDPHWHUV��,�
EHOLHYH�WKDW�LQVWLOOLQJ�D�SHUIRUPDQFH�FXOWXUH�LV�YHU\�LPSRUWDQW��ZKLFK�ZDV�ZKDW�(3)�ZDV�ODFNLQJ�
DW�WKDW�WLPH��0\�SODQV�ZHUH�PHW�ZLWK�UHVLVWDQFH�DW�ÀUVW��EXW�WRZDUGV�WKH�HQG�RI �P\�VHFRQG�\HDU�
LQ�(3)��ZH�VXFFHVVIXOO\� LPSOHPHQWHG�D�SHUIRUPDQFH�DQG�PHULW�EDVHG�UHZDUGV�V\VWHP��)RU�DQ�
RUJDQLVDWLRQ�OLNH�(3)�ZKHUH�ERQXVHV�KDYH�DOZD\V�EHHQ�HTXDOO\�GLVWULEXWHG�UHJDUGOHVV�RI �SHUIRU�
PDQFH�UDWLQJV��WKH�LQWURGXFWLRQ�RI �D�SHUIRUPDQFH�EDVHG�UHZDUG�V\VWHP�ZDV�D�PDMRU�PLOHVWRQH�
LQ�(3)·V�WUDQVIRUPDWLRQDO�VWRU\��

Corporate governance
$V�D�FXVWRGLDQ�RI �SXEOLF�IXQGV��,�ZDV�JXLGHG�E\�D�GHHS�FRPPLWPHQW�IRU�FRUSRUDWH�JRYHUQDQFH��
7UDQVSDUHQF\�DQG�LQWHJULW\�ZHUH�FRUH�TXDOLWLHV�WKDW�,�PDQGDWHG�RQ�WKH�PDQDJHPHQW�WHDP�DQG�
HPSOR\HHV��3URFHVVHV�ZHUH�UHYDPSHG�DQG�DSSURYDO�PDWULFHV�IRU�LQYHVWPHQWV�ZHUH�UHYLHZHG�WR�
EH�LQ�OLQH�ZLWK�PDUNHW�EHVW�SUDFWLFHV��1HZ�SROLFLHV�DQG�IUDPHZRUNV�JRYHUQLQJ�DVVHWV�DOORFDWLRQV��
LQVLGHU�WUDGLQJ�DQG�LQYHVWPHQWV�ZHUH�LQWURGXFHG�DQG�HVWDEOLVKHG�

Focusing on members – Enhance service delivery
&RUH�WR�(3)·V�WUDQVIRUPDWLRQDO�MRXUQH\�LV�WKH�XUJHQW�QHHG�WR�UH�PRXOG�LWV�VHUYLFH�GHOLYHU\�ZKLFK�
would transform EPF from a transaction based pension fund to one that adopts the principle 
RI �FXVWRPHU�FHQWULFLW\�

'HYHORSLQJ�D�FXVWRPHU�GULYHQ�ZRUNIRUFH�LV�RQH�RI �WKH�NH\�VXFFHVV�IDFWRUV�WR�FXVWRPHU�FHQ�
WULFLW\��$QG�GHHS�LQVLGH�P\�KHDUW�,�NQHZ�LW�ZDV�QRW�JRLQJ�WR�EH�DQ�HDV\�WDVN��$QG�VR�RXU�MRXUQH\�
WR�UHPRXOG�(3)·V�VHUYLFH�FXOWXUH�EHJDQ���

:H�VWDUWHG�RII �E\�GHVLJQLQJ�D�VWUXFWXUHG�VHUYLFH�GHOLYHU\�IUDPHZRUN�WKDW�ZLOO�SXW�RXU�PHP�
EHUV�DW�WKH�KHDUW�RI �HYHU\WKLQJ�ZH�GR��:H�NQHZ�ZKHUH�WKH�VHUYLFH�JDSV�ZHUH�DQG�ZH�ZHUH�PLQG�
IXO�RI �WKH�NH\�´SDLQ�SRLQWVµ�DQG�H[SHFWDWLRQV�RI �RXU�PHPEHUV�VXFK�DV�VDIH�VDYLQJV��DWWUDFWLYH�
GLYLGHQG�SD\�RXWV�DQG�SURGXFW�IXOÀOPHQW��WR�QDPH�D�IHZ��2XU�SHRSOH�DUH�WKH�RQHV�ZKR�ZLOO�OHDYH�
D�ÀUVW�DQG�D�ODVWLQJ�LPSUHVVLRQ�RQ�RXU�PHPEHUV��7KH\�DUH�DOVR�WKH�RQHV�ZKR�ZLOO�EH�KDQGOLQJ�
LVVXHV�DQG�PHPEHUV·�IUXVWUDWLRQV��5HDOLVLQJ�WKLV��PDQDJHPHQW�LQWURGXFHG�D�UREXVW�VHUYLFH�WUDLQ�
ing programme where our counter staff  and service ambassadors went through rigorous service 
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WUDLQLQJ��(3)�KDV�VLQFH�WKHQ�FRQWLQXHG�WR�SURYLGH�VHUYLFH�WUDLQLQJ�IRU�LWV�IURQWOLQH�HPSOR\HHV�
and at the point I retired from EPF I am proud to state that customer centricity was embedded 
ZLWKLQ�(3)·V�FXOWXUH��

7R�HQVXUH�JUHDWHU�DFFHVVLELOLW\�WR�RXU�VHUYLFHV��ZH�LQYHVWHG�LQ�WHFKQRORJLHV�WKDW�HQDEOH�RXU�
FXVWRPHUV�WR�WUDQVDFW�DQG�FKHFN�WKHLU�EDODQFHV�RQOLQH��7KH�ZLWKGUDZDO�SURFHVVHV�ZHUH�PDGH�VLP�
SOHU�ZKLOVW�PDLQWDLQLQJ�VWULFW�FRPSOLDQFH�WR�UHJXODWRU\�UHTXLUHPHQWV��7KH�WLPH�WDNHQ�WR�SURFHVV�
ZLWKGUDZDO�DSSURYDOV�ZDV�UHGXFHG�WR�OHVV�WKDQ�IRXU�GD\V�FRPSDUHG�WR�����PRQWKV�SUHYLRXVO\��
7KH�(3)�FRXQWHU�VHUYLFH�ZDV�UHFRJQLVHG�DV�RQH�RI �WKH�PRVW�HIÀFLHQW�FRXQWHU�VHUYLFHV�DPRQJ�
JRYHUQPHQW�DJHQFLHV�LQ�WKH�FRXQWU\��,�DP�SURXG�WR�VD\�WKDW�WKH�0DOD\VLDQ�$GPLQLVWUDWLYH�0RG�
HUQLVDWLRQ�DQG�0DQDJHPHQW�3ODQQLQJ�8QLW��0$038��DZDUGHG�(3)�WKH�IURQW�OLQH�JRYHUQPHQW�
DJHQF\�DZDUG�ZLWK���VWDU�UDWLQJV�GXULQJ�P\�\HDUV�LQ�(3)�

In an effort to establish fast and seamless customer experience with reduced reliance on 
UHVRXUFH�LQWHQVLYH�DFWLYLWLHV��ZH�FUHDWHG�OLQNV�EHWZHHQ�RXU�,7�QHWZRUN�DQG�WKLUG�SDUWLHV��VXFK�DV�
EDQNV��KRVSLWDOV��XQLYHUVLWLHV�DQG�RWKHU�UHOHYDQW�JRYHUQPHQW�DJHQFLHV��WR�UDLVH�SURGXFWLYLW\�DQG�
HQKDQFH�VHFXULW\�IHDWXUHV��ZKLOVW�HQDEOLQJ�PHPEHUV�WR�HQMR\�VZLIWHU�VHUYLFH��

 Enforcement was ramped up through the formation of  a legal team and the establishment 
RI � VWUXFWXUHG� OLWLJDWLRQ�SURFHVVHV��:H� IROORZHG�XS�ZLWK� FRUSRUDWHV� DQG�EXVLQHVVHV� WR� HQVXUH�
WKDW�WKH\�VXEPLWWHG�WKHLU�HPSOR\HHV·�(3)�FRQWULEXWLRQV��:H�DOVR�PDGH�VXUH�WKDW�(3)·V�$QQXDO�
5HSRUWV�ZHUH�SURGXFHG�RQ�WLPH�IRU�WKH�EHQHÀW�RI �RXU�0HPEHUV��

Capitalising on opportunities, optimising investment 
7UXH�WR�P\�FRQYLFWLRQ�WR�GHOLYHU�H[FHOOHQFH�WR�(3)·V�PHPEHUV��,�UHPLQGHG�P\�LQYHVWPHQW�WHDP�
WKDW�LW�ZDV�RXU�UHVSRQVLELOLW\�WR�PDNH�VRXQG�LQYHVWPHQW�GHFLVLRQV�IRU�RXU�PHPEHUV�DQG�WR�RIIHU�
JRRG� UHWXUQV��:H� IRFXVHG�RQ�HQVXULQJ� WKDW� LQYHVWPHQWV�ZHUH�PDGH�DW� ORZHU� ULVNV� DQG�DW� WKH�
VDPH�WLPH�SURGXFHG�JUHDWHU�UHWXUQV�WKURXJK�ZHOO�PDQDJHG�VWRFNV�DQG�LQYHVWPHQWV�LQ�WKULYLQJ�
LQGXVWULHV��WKXV�LQFUHDVLQJ�OLTXLGLW\��,QQRYDWLYH�DSSURDFKHV�ZHUH�FUXFLDO�LQ�HQKDQFLQJ�(3)·V�LQ�
YHVWPHQW�SRUWIROLR��ZKLOVW�PDLQWDLQLQJ�SUXGHQFH��:KHQ�,�FDPH�RQ�ERDUG�(3)��GLYLGHQG�GURSSHG�
IURP����WR�����$V�DQ�DFFRXQWDQW�,�WHQG�WR�WDNH�D�PRUH�FRQVHUYDWLYH�DSSURDFK�LQ�PDQDJLQJ�LQ�
YHVWPHQW�SRUWIROLRV��+HQFH�XSRQ�MRLQLQJ�(3)��,�UHTXHVWHG�WKH�LQYHVWPHQW�WHDP�WR�UHYLHZ�(3)·V�
LQYHVWPHQW�SRUWIROLR�DQG�ZKHUH�QHFHVVDU\��SURYLVLRQV�ZHUH�PDGH�

7KHUH�ZDV� DOVR� D� QHHG� WKHQ� WR� UHYLVLW�(3)·V� LQYHVWPHQW� VWUDWHJ\��7KH� TXHVWLRQ�ZDV��
KRZ�ZH�JHW�KLJKHU�UHWXUQV�ZKLOH�DW�WKH�VDPH�WLPH�HQVXULQJ�WKDW�LQYHVWPHQW�ULVN�LV�EHLQJ�
PDQDJHG�SUXGHQWO\��,�HQFRXUDJHG�WKH�LQYHVWPHQW�WHDP�WR�EH�PRUH�LQQRYDWLYH�DQG�WR�WKLQN�
RXW�RI � WKH�ER[��2QH�RI �RXU�NH\� LQYHVWPHQW� VWUDWHJLHV� WKHQ�ZDV� WR�GLYHUVLI\�E\� LQWHQVL�
I\LQJ� (3)·V� LQYHVWPHQW� SRUWIROLR� LQ� HTXLWLHV�� DW� WKH� VDPH� WLPH��PRYLQJ� DZD\� IURP� WKH�
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�FRQYHQWLRQDO�DSSURDFK��'XULQJ�P\�WHQXUH��(3)�LQLWLDWHG�RYHUVHDV�LQYHVWPHQWV�DV�SDUW�RI �
RXU�GLYHUVLILFDWLRQ�VWUDWHJ\��

GLC Transformation (GLCT) Programme: The usefulness and the impact to EPF
,� ZDV� DOVR� DFWLYHO\� LQYROYHG� LQ� WKH� */&7� 3URJUDPPH� GXULQJ� WKH� IRUPDWLRQ� VWDJH��
:KHQ� WKLV� 3URJUDPPH� ZDV� UROOHG� RXW�� WKH� 3XWUDMD\D� &RPPLWWHH� RQ� */&� +LJK� 3HU�
IRUPDQFH� �3&*�� ZDV� HVWDEOLVKHG� LQ� -DQXDU\� ������ FKDLUHG� E\� 7DQ� 6UL� 0RKDPHG� 1RU� 
<DNFRS��WKH�WKHQ�0LQLVWHU�RI �)LQDQFH�,,��$W�ÀUVW��,�ZDV�VFHSWLFDO�RQ�WKH�UROH�RI �WKLV�&RPPLW�
WHH�DV�,�GLG�QRW�VHH�D�QHHG�IRU�LW��%XW�HYHQWXDOO\��DIWHU�KDYLQJ�SDUWLFLSDWHG�LQ�D�IHZ�PHHWLQJV��,�
WXUQHG�LQWR�D�EHOLHYHU��

�7KH�3&*�SURYLGHG� WKH�JRYHUQDQFH�� LQÁXHQFH�DQG� WKH�SODWIRUP�IRU�*RYHUQPHQW�/LQNHG�
,QYHVWPHQW�&RPSDQLHV� �*/,&V��DQG�*/&V� WR�HPEDUN�RQ� WKH� WUDQVIRUPDWLRQ�SURFHVV�RYHU�D�
SHULRG�RI ����\HDUV��7KH�3URJUDPPH�ZDV�DQ�H[FHOOHQW�DYHQXH�WR�H[FKDQJH�LGHDV�DQG�EXLOG�UDSSRUW�
DPRQJVW�*/,&V�DQG�*/&V��7KLV�3URJUDPPH�VWDQGDUGLVHG�WKH�ZD\�ZH�GLG�WKLQJV�WKURXJK�PDQ�
XDOV�WKDW�ZHUH�HYHQWXDOO\�UHIHUUHG�WR�DV�&RORXUHG�%RRNV�

,�IRXQG�WKH�ERRN�RQ�(QKDQFLQJ�%RDUG�(IIHFWLYHQHVV�RQ�*RYHUQDQFH�YHU\�EHQHÀFLDO��DV�OHDG�
LQJ�DQG�PDQDJLQJ�WKH�UHWLUHPHQW�VDYLQJV�RI �0DOD\VLDQ�HPSOR\HHV�LV�D�KHDY\�VRFLDO�DQG�QDWLRQDO�
UHVSRQVLELOLW\��ZKLFK�FDOOV�IRU�WKH�DGRSWLRQ�RI �JRRG�FRUSRUDWH�JRYHUQDQFH�DQG�EHVW�SUDFWLFHV��:H�
KDG�IXOO\�HPEUDFHG�WKHVH�JXLGHOLQHV�DQG�UHFRPPHQGDWLRQV�WKHUHLQ�

�(3)·V�&RUSRUDWH�*RYHUQDQFH�IUDPHZRUN�FRQVLVWV�RI �WKH�%RDUG�DQG�WKH�,QYHVWPHQW�3DQ�
HO��7KH�%RDUG�RYHUVHHV�WKH�LPSOHPHQWDWLRQ�RI �(3)·V�2SHUDWLRQDO�DQG�2UJDQLVDWLRQDO�SROLFLHV�
ZKLOVW� WKH�,QYHVWPHQW�SDQHO�SURYLGHV�FUXFLDO�GLUHFWLRQ�RQ� LQYHVWPHQWV��7R�VXSSRUW� WKLV� LV� WKH�
(3)·V�,QYHVWPHQW�5LVN�0DQDJHPHQW�IUDPHZRUN�ZKLFK�SURYLGHV�D�FRPSUHKHQVLYH�ULVN�SURÀOH�
ZLWK�D�FRPPRQ�DSSURDFK�LQ�LGHQWLI\LQJ��PHDVXULQJ��PRQLWRULQJ�DQG�PDQDJLQJ�SRUWIROLR�ULVNV��
7KLV�HQVXUHV�WKDW�DOO�LQYHVWPHQWV�DUH�ZLWKLQ�(3)·V�ULVN�WROHUDQFH�OHYHO��VR�DV�WR�JHQHUDWH�RSWLPXP�
UHWXUQV��7KLV�LV�EDFNHG�IXUWKHU�E\�(3)·V�2SHUDWLRQDO�5LVN�0DQDJHPHQW�IUDPHZRUN�GHVLJQHG�WR�
DOLJQ�VWUDWHJ\��RUJDQLVDWLRQDO�SROLF\��WHFKQRORJ\�DQG�NQRZOHGJH�LQ�HYDOXDWLQJ�DQG�PDQDJLQJ�XQ�
FHUWDLQWLHV�DQG�WKH�ULVN�RI �ORVV��GXH�WR�LQDGHTXDWH�RU�IDLOHG�LQWHUQDO�SURFHVVHV��SHRSOH�RU�V\VWHPV��
DQG�H[WHUQDO�HYHQWV��7KH�%DODQFHG�6FRUHFDUG�PRQLWRUV� WKLV�HQWLUH�VSHFWUXP�DQG�VHWV� WKH�.H\�
3HUIRUPDQFH�,QGH[�IRU�DOO�OHYHOV�RI �WKH�RUJDQLVDWLRQ��

�7KH�PDQXDO�RQ�3URFXUHPHQW�*XLGHOLQHV�DQG�%HVW�3UDFWLFHV��UHIHUUHG�WR�DV�WKH�5HG�%RRN��
JXLGHG�XV� LQ�HQVXULQJ�WUDQVSDUHQF\� LQ�SURFXUHPHQW�SURFHVVHV��7KLV� OHG�WR� WKH�GHEXW�RI � WKH�
H�3URFXUHPHQW�V\VWHP�DQG�WKH�H�ELGGLQJ�SURFHVV�ZKLFK�UHVXOWHG�LQ�D����SHUFHQW�UHGXFWLRQ�LQ�
FRVWV�
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�7KH�*/&7�3URJUDPPH�DOVR�HQYLVLRQV�WKH�FUHDWLRQ�RI �FRPSHWLWLYH�*/,&V�DQG�*/&V��(3)��
WKURXJK�0DOD\VLDQ�5HVRXUFHV�&RUSRUDWLRQ�%HUKDG��05&%��LWV�LQYHVWHH�FRPSDQ\�LQWURGXFHG�DQ�
LQLWLDWLYH�WKDW�HQDEOHV�%XPLSXWHUD�HQWUHSUHQHXUV�WR�PDQDJH�*/&V�LQ�DQ�HIIRUW�WR�DGG�G\QDPLVP�
DQG�LQFUHDVH�HIÀFLHQF\��$QRWKHU�LQYHVWHH�FRPSDQ\��0DOD\VLD�%XLOGLQJ�6RFLHW\�%HUKDG��0%6%���
ZDV�PDNLQJ�ORVVHV�GXULQJ�P\�HDUOLHU�GD\V�LQ�(3)��7KH�FRPSDQ\�PDGH�D�WXUQDURXQG�DIWHU�UHVWUXF�
WXULQJ�DQG�UHYDPSLQJ� LWV� LQWHUQDO�RSHUDWLRQV�DQG� WKH�DSSRLQWPHQW�RI �D�QHZ�&(2��:LWK� WKLV��
0%6%�ZDV�EDFN�LQ�WKH�EODFN�ZLWKLQ�PRQWKV��

�5+%�%DQN�RQ�WKH�RWKHU�KDQG��LV�QRW�SDUW�RI �WKH�*/&7�3URJUDPPH��DOWKRXJK�LW�LV�DGPLQLV�
WHUHG�DV�D�*/&�GXH�WR�(3)·V�VKDUHKROGLQJV��7KH�%DQN�HPXODWHV�DOO�WKH�LQLWLDWLYHV�LQWURGXFHG�E\�
WKH�*/&7��:KHQ�,�MRLQHG�5DVKLG�+XVVDLQ�%HUKDG��WKH�*URXS·V�PDUNHW�FDSLWDOLVDWLRQ�ZDV�DW�50��
ELOOLRQ��KRZHYHU�WKLV�KDV�JURZQ�WUHPHQGRXVO\�WR�D�FXUUHQW�PDUNHW�FDSLWDOLVDWLRQ�LQ�WKH�UHJLRQ�RI �
50���ELOOLRQ�

I am proud to share that in 2011, EPF was named the sixth largest sovereign provident fund in the 
ZRUOG�LQ�WHUPV�RI �$VVHW�8QGHU�0DQDJHPHQW��$80���DQG�WKH���WK�ODUJHVW�LQYHVWPHQW�IXQG�LQ�JHQHUDO�
E\�7RZHUV�:DWVRQ��7KH�)XQG·V�LQYHVWPHQW�SHUIRUPDQFH�KDV�PDGH�FRQVLVWHQW�SURJUHVV�RYHU�WKH�\HDUV�
GHVSLWH�FKDOOHQJHV��,Q�������(3)�GHFODUHG�LWV�KLJKHVW�GLYLGHQG�VLQFH�������DW�WKH�UDWH�RI ������SHU�FHQW�

Closing
,�UHWLUHG�IURP�(3)�LQ�$SULO������DQG�P\�VXFFHVVRU�'DWXN�6KDKULO�5LG]D�5LG]XDQ�ZDV�DSSRLQW�
HG�WKHUHDIWHU��,�DP�FRQÀGHQW�WKDW�XQGHU�WKH�DEOH�OHDGHUVKLS�RI �'DWXN�6KDKULO�5LG]D��(3)�ZLOO�
continue to sustain its success and achieve its aspirations to become a leading sovereign wealth 
IXQG��,�ZRXOG�OLNH�WR�DFNQRZOHGJH�WKH�LQYDOXDEOH�FRQWULEXWLRQV�RI �RXU�&KDLUPDQ��WKH�%RDUG�RI �
'LUHFWRUV��WKH�PDQDJHPHQW�WHDP�DV�ZHOO�DV�WKH�VWDII �ZKR�KDYH�ZRUNHG�KDUG�DQG�PDGH�WKLV�WUDQV�
IRUPDWLRQ�SRVVLEOH�GXULQJ�P\����\HDU�WHQXUH�DV�WKH�&(2�RI �(3)�

 In the course of  my leadership journey, I have learned that as leaders of  government institu�
tions, we are duty bound to serve the country and the rakyat, therefore, honesty and integrity are 
NH\�WR�VXFFHVVIXO�OHDGHUVKLS��/HDGHUV�KDYH�WR�EH�EUDYH��VWUDWHJLF��EROG��ULVN�WDNLQJ�DQG�LQQRYDWLYH��
7KH����\HDUV�RI �KHOPLQJ�(3)�KDV�FHUWDLQO\�EHHQ�D�PHPRUDEOH�DQG�IXOÀOOLQJ�MRXUQH\�IRU�PH��7KH�
people I met and interacted with along the way had in one way or another enriched me with a 
OLIHWLPH�H[SHULHQFH��,�DP�KRQRXUHG�WR�KDYH�EHHQ�DEOH�WR�VHUYH�P\�QDWLRQ�
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Doing Our Bit

TAN SRI DR. AHMAD TAJUDDIN ALI
Chairman of  UEM Group Berhad (UEM)

)RUPHU�([HFXWLYH�&KDLUPDQ�RI �7HQDJD�1DVLRQDO�%HUKDG��71%���������������
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7KH�\HDU�ZDV�������:H�ZHUH�WKHQ����\HDUV�DZD\�IURP�9LVLRQ��������ZKHUH�0DOD\VLD�LV�WR�
be a comprehensively developed nation in all respects: economically, politically, socially 
DQG�FXOWXUDOO\��$� ORW�RI �HIIRUW�ZDV�EHLQJ�PDGH�DFURVV�DOO� VHFWRUV� WR�PRYH� WKH�QDWLRQ�

WRZDUGV�UHDOLVLQJ�WKLV�9LVLRQ�

$PRQJ�WKH�HQJLQHV�LGHQWLÀHG�WR�GULYH�HFRQRPLF�JURZWK�LQ�WKLV�FULWLFDO�SHULRG�DUH�WKH�*RY�
HUQPHQW�/LQNHG�&RPSDQLHV��*/&V��DQG�*RYHUQPHQW�/LQNHG�,QYHVWPHQW�&RPSDQLHV��*/,&V���
+RZHYHU��WKH�VWDWH�RI �WKH�*/&V�DW�WKDW�WLPH�ZDV�VHHQ�WR�EH�UHODWLYHO\�XQGHUSHUIRUPLQJ��$V�D�
UHVXOW��WKH�*/&�7UDQVIRUPDWLRQ��*/&7��3URJUDPPH�ZDV�LQWURGXFHG�ZLWK�WKH�DLP�RI �HQKDQFLQJ�
WKH�HIÀFLHQF\��FRPSHWHQF\�DQG�SURGXFWLYLW\�RI �WKH�*/&V��WR�WUDQVIRUP�WKHP�LQWR�KLJK�SHUIRUP�
LQJ�EXVLQHVV�HQWLWLHV�DQG�KHOS�SURSHO�0DOD\VLD�WRZDUGV�UHDOLVLQJ�9LVLRQ������

+HUH�ZH�DUH����\HDUV�ODWHU��DIWHU�D�FRQFHUWHG�HIIRUW�E\�DOO�LQYROYHG�XQGHU�WKH�*/&7�VWHHUHG�E\�
WKH�3XWUDMD\D�&RPPLWWHH�FKDLUHG�E\�WKH�3ULPH�0LQLVWHU�KLPVHOI��,�EHOLHYH�WKH�YDULRXV�LQLWLDWLYHV�
XQGHUWDNHQ� WKURXJKRXW� WKH�SHULRG�KDYH�SURGXFHG� VLJQLÀFDQW� UHVXOWV��7KH�QXPEHUV� VSHDN� IRU�
WKHPVHOYHV���WKH�PDUNHW�FDSLWDOLVDWLRQ�DPRQJ�WKH�WRS����*/&V��RU�NQRZQ�DV�*���KDV�UHFRUGHG�
RYHU�D�WKUHH�IROG�LQFUHDVH�IURP�50������ELOOLRQ�EDFN�LQ����0D\������WR�50������ELOOLRQ�DV�RI �
���-XO\������

 Of  course, there is always much more that needs to be done and can be done but this is a 
PRPHQW�WR�SDXVH��ORRN�EDFN��UHÁHFW��DQG�SHUKDSV��FRQVLGHU�ZKDW·V�QH[W�

 I feel the achievement that has been recorded thus far highlights the importance of  lead�
HUVKLS� LQ�GULYLQJ� WKLV� WUDQVIRUPDWLRQ��7KH� VXFFHVV�SRLQWV� WR� WKH�QHHG� IRU� VWDUWLQJ�RXW�ZLWK� D�
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VWUDWHJ\��ZLWK�D�ZHOO�WKRXJKW�RXW�H[HFXWLRQ�SODQ�LQ�SODFH��ZLWK�D�IXOO�WLPH�VHFUHWDULDW�WR�HQVXUH�
FRQVWDQW�FORVH�PRQLWRULQJ�RI �SURJUHVV�DQG�UHSRUWLQJ�EDFN�WR�WKH�WRS�OHDGHUVKLS�RQ�WKH�VWDWXV�
RI �DFKLHYHPHQWV��RU�ODFN�WKHUHRI��RI �WKH�LGHQWLÀHG�VHW�RI �WDUJHWV�RU�NH\�SHUIRUPDQFH�LQGLFDWRUV�
�.3,V���7KLV�PXVW�KDSSHQ�DW�DOO�OHYHOV�VWDUWLQJ�IURP�WKH�YHU\�WRS�L�H��DW�WKH�3XWUDMD\D�&RPPLWWHH�
OHYHO�LWVHOI��DFURVV�WKH�*/&V�DQG�ZLWKLQ�HDFK�*/&�

,QGHHG��WKH�VXFFHVV�UHFRUGHG�E\�WKH�*/&7�3URJUDPPH�WR�GDWH�FRXOG�QRW�KDYH�EHHQ�SRV�
VLEOH�ZLWKRXW�VWURQJ�OHDGHUVKLS��SHUKDSV�ZH�FDOO�WKLV�7UDQVIRUPDWLRQDO�/HDGHUVKLS��,W�LQYROYHV�
the process of  envisioning the future, with a clear idea of  where we want to be, setting targets 
DQG�WKH�WLPH�IUDPH�WR�DFKLHYH�WKHP��LGHQWLI\LQJ�WKH�FKDQJHV�WKDW�PXVW�EH�LPSOHPHQWHG��GHYHO�
oping and communicating that vision into something that is shared across the organisation, 
DQG�JHWWLQJ�HYHU\RQH�RQ�ERDUG�LQ�H[HFXWLQJ�WKH�FKDQJHV�WR�KHOS�UHDOLVH�WKH�9LVLRQ��,�FRQVLGHU�
WKLV�D�FULWLFDO�IDFWRU�LQ�GULYLQJ�RUJDQLVDWLRQDO�FKDQJH���LQ�ZKLFK�8(0�*URXS�LV�FHUWDLQO\�QR�
H[FHSWLRQ��:H�ZHUH�SDUW�RI �WKDW�WUDQVIRUPDWLRQ�DQG�ZH�DUH�KDSS\�WR�VKDUH�RXU�H[SHULHQFH�

The story of  UEM Group
/HZLV�&DUUROO��DQ�(QJOLVK�ZULWHU�RQFH�VDLG���´If  you don’t know where you are going, any road will take 

you there�µ�7KLV�LV�VRPHWKLQJ�ZKLFK�,�KDYH�DOZD\V�NHSW�LQ�PLQG��,Q�HVVHQFH��LW�HQFDSVXODWHV�WKH�
LPSRUWDQFH�RI �KDYLQJ�D�WDUJHW�RU�HQG�SRLQW��RI �NQRZLQJ�H[DFWO\�ZKHUH�RQH�ZDQWV�WR�JHW�WR�DQG�
do whatever that is needed to get there: plan and execute while having the target or end point in 
PLQG��2WKHUZLVH��\RX�ZLOO�MXVW�HQG�XS�ZKHUH�\RX�KDSSHQ�WR�EH��MXVW�VRPHZKHUH�EXW�PRVW�SURE�
ably that somewhere is nowhere!

�,�EHJDQ�P\�LQYROYHPHQW�ZLWK�WKH�*URXS�ZD\�EDFN�LQ�-XO\������ZKHQ�,�WRRN�RYHU�WKH�&KDLU�
PDQVKLS�RI �2SXV�,QWHUQDWLRQDO��7ZR�\HDUV� ODWHU�� ,� WRRN�RYHU� WKH� UHVSRQVLELOLW\� IRU� WKH�HQWLUH�
*URXS�ZKHQ�,�VWHSSHG�LQ�DV�WKH�&KDLUPDQ�RI �8(0�*URXS�DQG�RI �WKH�ÁDJVKLS��8(0�:RUOG�
%HUKDG��,�VWLOO�UHPHPEHU�WU\LQJ�KDUG�WR�XQGHUVWDQG�WKH�*URXS�WKHQ��D�ODUJH�´FRQJORPHUDWHµ�RU�
more appropriately perhaps, just a diverse organisation in terms of  the breadth of  businesses 
DQG�LQGXVWULHV�ZKLFK�ZH�ZHUH�LQYROYHG�LQ��7KHUH�ZDV�ODFN�RI �FODULW\�ZLWK�UHJDUG�WR�WKH�RZQHUVKLS�
RI �WKH�FRPSDQLHV�DQG�WKHLU�DVVHWV��6RPH�RI �RXU�VXEVLGLDULHV�SUHYLRXVO\�RZQHG�HTXLWLHV�LQ�RWKHU�
subsidiaries while some of  our strategic assets were not owned by the companies in the appro�
SULDWH�EXVLQHVV�DUHD�RI �RXU�FRUH�EXVLQHVV�

�7KHUH�ZDV�DOVR�D�ODFN�RI �IRFXV�LQ�WHUP�RI �ZKHUH�8(0�*URXS�ZDV�KHDGLQJ�DW�WKDW�WLPH��:H�QHHG�
HG�D�FOHDU�YLVLRQ��DQG�ZH�QHHGHG�WR�JHW�RXU�HQWLUH�ZRUNIRUFH�WR�HPEUDFH�WKLV�YLVLRQ��,�NQHZ�EDFN�WKHQ�
WKLV�ZDV�QRW�DQ�HDV\�WDVN��,W�ZLOO�UHTXLUH�D�GHWHUPLQHG�HIIRUW�E\�WKH�HQWLUH�OHDGHUVKLS��QRW�MXVW�PH�DV�WKH�
&KDLUPDQ�EXW�ZLWK�RXU�%RDUG�RI �'LUHFWRUV�DQG�6HQLRU�0DQDJHPHQW�WHDP��$OWKRXJK�WKH�ÀQDO�GHFL�
sion on all strategic matters rests with the board members, it is imperative that the entire leadership 
PXVW�´EX\�LQµ�DQG�HPEUDFH�ZKDW�ZDV�GHFLGHG��$IWHU�DOO��H[HFXWLRQ�OLHV�ZLWK�WKH�PDQDJHPHQW�WHDP�
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�,�ZDV�IRUWXQDWH�WKDW�GXULQJ�WKLV�SHULRG��,�KDYH�KDG�&(2V�ZKR�KDYH�EHHQ�DEOH�WR�ZRUN�ZHOO�
ZLWK�WKH�%RDUG�DQG�LQ�SDUWLFXODU�ZLWK�PH�DV�&KDLUPDQ��7KH�&KDLUPDQ�LV�DIWHU�DOO�WKH�OLQN�PDQ�
EHWZHHQ�WKH�%RDUG�DQG�PDQDJHPHQW��7KH�´FKHPLVWU\µ�EHWZHHQ�WKH�&KDLUPDQ�DQG�WKH�&(2�LV�
a major determinant in the health of  an organisation and what more in driving change in the 
RUJDQLVDWLRQ��7KH�%RDUG�PXVW�HPSRZHU�WKH�&(2�WR�UXQ�DQG�PDQDJH�WKH�GD\�WR�GD\�RSHUDWLRQV�
RI �WKH�RUJDQLVDWLRQ��1RWKLQJ�PXVW�JR�RXW�WKDW�KLQWV�RU�VLJQDOV�GLYHUJHQFH�RI �YLHZV�EHWZHHQ�WKH�
%RDUG�DQG�PDQDJHPHQW�IRU�WKLV�ZLOO�RQO\�XQGHUPLQH�WKH�DXWKRULW\�RI �PDQDJHPHQW�DQG�LQ�SDUWLF�
XODU�WKH�&(2�LQ�UXQQLQJ�WKH�RUJDQLVDWLRQ��*HQHUDOO\��%RDUG�VKRXOG�DGRSW�´H\HV�RQ��KDQGV�RII µ�
DSSURDFK�H[FHSW�YHU\�UDUHO\�DQG�RQO\�XQGHU�H[FHSWLRQDO�VLWXDWLRQ�ZKHUH�WKH�%RDUG�PD\�GHFLGH�WR�
EH�´LQWHUYHQWLRQDOµ�LQ�DSSURDFK��$W�8(0��,�FRXOG�QRW�EH�PRUH�SURXG�RI �WKH�V\QHUJ\�EHWZHHQ�
WKH�ERDUG�PHPEHUV�DQG�PDQDJHPHQW�WHDP�DQG�WKLV�KDG�EHHQ�VR�WKURXJKRXW�P\�WHUP�DW�8(0�
*URXS�XQWLO�WRGD\�

Charting the way forward
$W� 8(0�� P\� DSSURDFK� KDV� DOZD\V� EHHQ� ´VWHDG\� DV� \RX� JRµ� UDWKHU� WKDQ� WU\LQJ� WR� LQVWLWXWH� 
´GLVUXSWLYH�FKDQJH�µ�,�XVHG�WLPH�DV�WKH�SDUDPHWHU�IRU�DFKLHYLQJ�RSWLPDO�VROXWLRQ��,�GHOLEHUDWHO\�
FKRVH�WKLV�´VRIWµ�DSSURDFK�EHFDXVH�,�NQHZ�,�KDYH�VRPH�WLPH��7KH�FRPSDQ\�ZDV�QRW�DERXW�WR�JR�
XQGHU��LW�ZDV�MXVW�XQGHUSHUIRUPLQJ��,�QHHGHG�WLPH�WR�GR�ZKDW�ZDV�QHFHVVDU\�HVSHFLDOO\�LQ�JHWWLQJ�
´EX\�LQ�µ�,�IHHO�WKDW�WKLV�LV�FULWLFDO�ZKHQ�GHDOLQJ�ZLWK�SHRSOH�ZLWKLQ�WKH�RUJDQLVDWLRQ��7KH\�PXVW�
IHHO�FRPIRUWDEOH�ZLWK�FKDQJH��7KH\�PXVW�VHH�WKH�UHDVRQ��WKH�SXUSRVH�DQG�WKH�UDWLRQDOH�IRU�LW�LI �
WKH\�DUH�WR�HPEUDFH�FKDQJH��$IWHU�DOO�WKH\�DUH�WKH�RQHV�ZKR�DUH�JRLQJ�WR�LPSOHPHQW�FKDQJH�DQG�
WKH\�DUH�DOVR�WKH�YHU\�SHRSOH�ZKR�ZLOO�EH�PRVW�LPSDFWHG�E\�WKH�FKDQJH�

�:LWK�WKDW�DV�EDFNJURXQG��KHUH�ZH�DUH��VHYHQ�\HDUV�ODWHU��WKURXJK�D�FRQFHUWHG�HIIRUW�E\�PDQ\��
IURP�WKH�%RDUG�RU�%RDUGV�,�VKRXOG�VD\�DV�LW�PXVW�DOVR�LQFOXGH�WKH�VXEVLGLDULHV·�%RDUGV�WR�WKH�
PDQDJHPHQW�WHDP�LQLWLDOO\� OHG�E\�'DWR·�$KPDG�3DUGDV�6HQLQ�VLQFH�-XO\������WLOO�SUHVHQWO\��E\�
'DWR·�,]]DGGLQ�,GULV��UHDG\�WR�WDNH�VWRFN�DQG�SRLVHG�IRU�JURZWK��7RJHWKHU��ZH�KDYH�PDQDJHG�
WR�WUDQVIRUP�WKH�*URXS�LQWR�D�PRUH�IRFXVHG�HQWLW\�ZLWK�HPSKDVLV�RQ�MXVW�IRXU�FRUH�EXVLQHVVHV�
QDPHO\�([SUHVVZD\V��7RZQVKLS�DQG�3URSHUW\�'HYHORSPHQW��(QJLQHHULQJ�DQG�&RQVWUXFWLRQ�DQG�
$VVHW�DQG�)DFLOLW\�0DQDJHPHQW��:H�KDYH�VHW�D�FOHDU�YLVLRQ�DQG�GLUHFWLRQ��ZLWK�DQ�DVSLUDWLRQ�WR�
HDUQ�D�UHSXWDWLRQ�DV�0DOD\VLD·V�OHDGLQJ�HQJLQHHULQJ�EDVHG�LQIUDVWUXFWXUH�DQG�VHUYLFHV�*URXS�

:H�VWDUWHG�E\�VWUHDPOLQLQJ�RXU�RSHUDWLRQV��7KURXJK�D�FRUSRUDWH�H[HUFLVH��ZH�´GH�OD\HUHGµ�
RXU� VWUXFWXUH�E\� WDNLQJ� WKH� OLVWHG�8(0�:RUOG��8(0�%XLOGHUV��&,0$�DQG�2SXV�SULYDWH� DQG�
UH�OLVWLQJ�RXU�SURSHUW\�EXVLQHVV��8(0�/DQG��,�FRQVLGHU�WKDW�DV�WKH�VWDUW�RI �RXU�WUDQVIRUPDWLRQ�
MRXUQH\�WR�ZKHUH�ZH�DUH�WRGD\�

$ORQJ�WKH�ZD\��ZH�XQGHUWRRN�DVVHWV�UHDOLJQPHQW��WR�HQVXUH�WKDW�DVVHWV�ZKLFK�DUH�SHUWLQHQW�
WR�FHUWDLQ�EXVLQHVV�DUHDV�DUH�VWUDWHJLFDOO\�SODFHG�XQGHU�WKH�UHOHYDQW�VXEVLGLDULHV��)RU�LQVWDQFH��DW�
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WKH�VWDUW��3/86�([SUHVVZD\V�GLG�QRW�KDYH�IXOO�RZQHUVKLS�RYHU�RXU�KLJKZD\�DVVHWV���([SUHVVZD\�
/LQJNDUDQ�7HQJDK��(/,7(��DQG�0DOD\VLD�6LQJDSRUH�6HFRQG�/LQN��/LQNHGXD��ZHUH�XQGHU�8(0�
*URXS�ZKLOH�WKH�3HQDQJ�%ULGJH�ZDV�RZQHG�E\�8(0�%XLOGHUV��8QGHU�WKH�UHDOLJQPHQW��DOO�RI �RXU�
KLJKZD\�DVVHWV�DUH�QRZ�SDUNHG�XQGHU�3/86�([SUHVVZD\V�WR�HQVXUH�FODULW\�DQG�HIÀFLHQF\�RI �RXU�
EXVLQHVV�RSHUDWLRQV�

�7KH�VDPH�JRHV�IRU�WKH�TXDUU\�EXVLQHVV�ZKLFK�LV�QRZ�SDUNHG�XQGHU�RXU�ZKROO\�RZQHG�VXEVLG�
LDU\��&HPHQW�,QGXVWULHV�RI �0DOD\VLD��&,0$���RQH�RI �0DOD\VLD·V�ODUJHVW�FHPHQW�PDQXIDFWXUHUV��3UH�
YLRXVO\��IRU�JRRG�KLVWRULFDO�UHDVRQV��WKH�TXDUULHV�ZHUH�KHOG�E\�8(0�%XLOGHUV��$V�SDUW�RI �RXU�HIIRUW�
WR�VWUHDPOLQH�WKH�FRPSDQ\·V�EXVLQHVV�RSHUDWLRQV��WKH�TXDUULHV�QDPHO\�8QLSDWL��.XDUL�3DWL��0DWDQJ�
3DJDU�DQG�3URÀWOLWH�+ROGLQJV�ZHUH�GLVSRVHG�RI �E\�8(0�%XLOGHUV�WR�&,0$��7KLV�H[HUFLVH�KDV�HQ�
DEOHG�&,0$�WR�HQKDQFH�LWV�EXVLQHVV�RSHUDWLRQV�WR�EH�PRUH�HIÀFLHQW�DQG�HIIHFWLYH��SDUWLFXODUO\�LQ�
WKH�VXSSO\�RI �UHDG\�PL[�FRQFUHWH�ZKLFK�LQ�WXUQ�VWUHQJWKHQHG�WKH�&,0$·V�SUHVHQFH�LQ�WKH�LQGXVWU\�

:H�DOVR�WRRN�LQLWLDWLYHV�WR�FOHDQ�XS�LQWHU�FRPSDQ\�ORDQV�GHEWV�IRU�D�FOHDQHU�DQG�KHDOWKLHU�
EDODQFH� VKHHW��)RU� LQVWDQFH��6HWLD�+DUXPDQ�ZKLFK� LV� DOVR� DQ� DIÀOLDWH�RI �8(0�6XQULVH� WRGD\��
SUHYLRXVO\�KDG�GHEW�ZLWK�2SXV�DQG�8(0�%XLOGHUV��,�VWLOO�UHPHPEHU�P\�PHHWLQJV�ZLWK�7DQ�6UL�
0XVWDSKD�.DPDO�� WKH�&KDLUPDQ�RI �6HWLD�+DUXPDQ��WR�GLVFXVV�WKH�EHVW�DUUDQJHPHQW�IRU�GHEW�
VHWWOHPHQW��:H�DJUHHG�WR�DQ�DUUDQJHPHQW�WKURXJK�WKH�WUDQVIHU�RI �D�SLHFH�RI �ODQG�LQ�&\EHUMD\D�WR�
WKH�WKHQ�8(0�/DQG�ZKLFK�LQ�UHWXUQ�ZRXOG�VHWWOH�WKH�GHEWV�ZLWK�2SXV�DQG�%XLOGHUV��7KH�DUUDQJH�
PHQW�ZDV�EHQHÀFLDO�IRU�DOO�SDUWLHV�LQYROYHG���WKH�GHEW�ZDV�VHWWOHG�ZLWKLQ�WKH�DJUHHG�WLPH�IUDPH�
DQG�WKH�ODQG�WUDQVIHUUHG�WR�8(0�/DQG�KDG�HQDEOHG�XV�WR�SXUVXH�RXU�NH\�GHYHORSPHQW�SURMHFW�LQ�
&\EHUMD\D��ZKLFK�LV�NQRZQ�WRGD\�DV�6\PSKRQ\�+LOO�

�2XU�WUDQVIRUPDWLRQ�MRXUQH\�DOVR�FRPHV�ZLWK�LWV�RZQ�VHW�RI �FKDOOHQJHV���IRFXVLQJ�RQ�FRUH�
EXVLQHVVHV�PHDQV�OHWWLQJ�JR�RI �WKRVH�ZKLFK�ZHUH�GHHPHG�QRQ�FRUH�WR�RXU�RSHUDWLRQV�� LQ� OLQH�
ZLWK�WKH�JHQHUDO�JXLGDQFH�IURP�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH�WR�VWUHDP�
OLQH�*/&V·�EXVLQHVV�RSHUDWLRQV�WR�NHHS�RQO\�ZKDW�LV�FRUH�DQG�FRPSHWLWLYH�

2QH�H[DPSOH�RI �QRQ�FRUH�EXVLQHVV�WKDW�ZDV�GLYHVWHG�LV�RXU�ORJLVWLFV�EXVLQHVV��*DSLPD��,Q�
VWHDG�RI �NHHSLQJ�LW�ZLWKLQ�D�ODUJH�FRQJORPHUDWH��ZH�VROG�LW�WR�DQ�HQWUHSUHQHXU�ZKR�LV�LQ�EHWWHU�
SRVLWLRQ� WR� UXQ� DQG� JURZ� WKH� EXVLQHVV� IRU� LW� WR� UHDOLVH� LWV� IXOO� SRWHQWLDO��$QRWKHU� SURPLQHQW�
example was the divestment of  Pharmaniaga, the manufacturer and supplier of  quality generic 
PHGLFLQHV�LQ�0DOD\VLD��7KH�FRQYHUVDWLRQ�WKDW�,�KDG�ZLWK�WKH�DIIHFWHG�HPSOR\HHV�WKURXJKRXW�WKH�
GLYHVWPHQW�H[HUFLVH�LV�VWLOO�IUHVK�LQ�P\�PHPRU\�²�́ 3KDUPDQLDJD�KDV�EHHQ�XQGHU�8(0�*URXS�IRU�
VR�ORQJ�DQG�ZH�DUH�FRPIRUWDEOH�ZLWK�WKDW�DQG�ZH�ZRXOG�OLNH�WR�VWD\�WKDW�ZD\�µ

�*LYHQ�WKH�GHVLUH�WR�WXUQ�WKH�*URXS�LQWR�DQ�HQJLQHHULQJ�EDVHG�LQIUDVWUXFWXUH�DQG�VHUYLFHV�FRPSDQ\��
WKH�SKDUPDFHXWLFDO�EXVLQHVV�LV�D�PLVÀW�WR�WKH�QHZ�IRFXV�RI �8(0�*URXS·V�EXVLQHVV�RSHUDWLRQV��KHQFH�
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WKH�GHFLVLRQ�WR�GLYHVW�3KDUPDQLDJD��,W�ZDV�D�GHOLFDWH�WDVN��WR�FRQYLQFH�WKH�HPSOR\HHV�RI �3KDUPDQLDJD�
about the rationale for a divestment and to assure them that this was also in their interest and that the di�
YHVWPHQW�ZLOO�EH�GRQH�LQ�D�ZD\�WKDW�ZRXOG�QRW�MHRSDUGLVH�WKHLU�LQWHUHVW�DQG�ZHOIDUH��,W�LV�DERXW�H[SODLQLQJ�
to them that this is indeed an opportunity for Pharmaniaga to grow if  acquired by a party that is truly in�
YROYHG�LQ�WKH�SKDUPDFHXWLFDO�LQGXVWU\��WR�JR�IURP�EHLQJ�D�VPDOO�ÀVK�LQ�D�ELJ�SRQG�WR�SHUKDSV�HYHQ�EHLQJ�
WKH�ELJJHVW�ÀVK�LQ�WKH�SRQG��,W�ZLOO�JLYH�WKHP�WKH�RSSRUWXQLWLHV�WR�JURZ�DQG�DFKLHYH�WKHLU�IXOO�SRWHQWLDO��
ZKLFK�KRQHVWO\�VSHDNLQJ�LV�VRPHWKLQJ�WKH\�ZLOO�QRW�EH�DEOH�WR�HQMR\�LI �3KDUPDQLDJD�ZHUH�WR�UHPDLQ�XQGHU�
8(0�*URXS�DV�WKHLU�SKDUPDFHXWLFDO�EXVLQHVV�LV�XQGRXEWHGO\�QRQ�FRUH�

�6HYHUDO�SRWHQWLDO�EX\HUV�ZHUH� LGHQWLÀHG�IRU�FRQVLGHUDWLRQ�DQG�ÀQDOO\� LQ�-XQH�������8(0�
*URXS�VROG�RII �LWV�����LQWHUHVW�LQ�3KDUPDQLDJD�WR�%RXVWHDG�+ROGLQJV�IRU�50����PLOOLRQ��:LWK�
WKH�GLYHVWPHQW��8(0�*URXS�IRFXVHG�PRUH�RQ�LWV�FRUH�EXVLQHVV�RSHUDWLRQV�DQG�DW�WKH�VDPH�WLPH��
,�DP�SOHDVHG�WR�VHH�WKH�SURJUHVV�PDGH�E\�3KDUPDQLDJD��FXUUHQWO\�WKH�ODUJHVW�0DOD\VLDQ�SKDUPD�
FHXWLFDO�FRPSDQ\�ZLWK�VWURQJ�SUHVHQFH�ORFDOO\�DQG�DEURDG�

Building on our existing strengths
:KLOH�ZH�GLYHVWHG�VRPH�RI �WKH�EXVLQHVVHV�ZKLFK�DUH�QRQ�FRUH�WR�RXU�RSHUDWLRQV��8(0�*URXS�
did not lose sight on the need to expand our core businesses, and this commitment was evident 
through some of  the merger and acquisition exercises that we carried out throughout the pe�
ULRG��)RU�LQVWDQFH��8(0�/DQG�KDG�LQ�)HEUXDU\������FRPSOHWHG�WKH�DFTXLVLWLRQ�RI �D�UHQRZQHG�
SURSHUW\�GHYHORSHU��6XQULVH�%HUKDG�IRU�50�����ELOOLRQ���SDYLQJ�WKH�ZD\�WRZDUGV�WKH�IRUPDWLRQ�
RI �8(0�6XQULVH�WKDW�OHYHUDJHG�RQ�WKH�H[SDQGHG�RSHUDWLRQDO�FDSDELOLW\�DQG�LQFUHDVLQJ�OHYHO�RI �
FRPSHWLWLYHQHVV�LQ�WKH�SURSHUW\�GHYHORSPHQW�VHFWRU�

�:H�DOVR�PDGH�WKH�GHFLVLRQ�WR�WDNH�3/86�([SUHVVZD\V�SULYDWH�LQ�������DQG�WKLV�ZDV�UHDOLVHG�
WKURXJK�WKH�IRUPDWLRQ�RI �D�6SHFLDO�3XUSRVH�9HKLFOH������RZQHG�E\�8(0�*URXS�DQG�����RZQHG�
E\�(PSOR\HHV�3URYLGHQW�)XQG�� WR� XQGHUWDNH� DOO� WKH� FRPSDQ\·V� DVVHWV� DQG� OLDELOLWLHV� IRU�50���
ELOOLRQ��)ROORZLQJ�WKH�SULYDWLVDWLRQ�H[HUFLVH��ZH�DJUHHG�WR�UHYLVH�WKH�FRQFHVVLRQ�DJUHHPHQW�DQG�DW�
WKH�VDPH�WLPH�SXW�LQ�SODFH�D�WROO�KLNH�DUUDQJHPHQW�ZKLFK�OHVVHQHG�WKH�EXUGHQ�IDFHG�E\�WKH�SHRSOH��

+DYLQJ�HVWDEOLVKHG�RXU�UHSXWDWLRQ�DV�WKH�ODUJHVW�WROO�RSHUDWRU�LQ�0DOD\VLD�DQG�ZLWK�WKH�H[SHUWLVH�
WKDW�ZH�KDYH��DOVR�RXW�RI �WKH�SULYDWLVDWLRQ�RI �3/86�([SUHVVZD\V��ZH�HVWDEOLVKHG�3/86�([SUHVV�
ZD\V�,QWHUQDWLRQDO��3(,%��DV�D�ZKROO\�RZQHG�RXWÀW�WR�RZQ�DQG�RSHUDWH�RXU�KLJKZD\�DVVHWV�RXWVLGH�
0DOD\VLD��&XUUHQWO\�3(,%�RZQV�DQG�RSHUDWHV�KLJKZD\�DVVHWV�LQ�,QGLD�DQG�,QGRQHVLD�DQG�ZH�DUH�
FRQVWDQWO\�RQ�WKH�ORRNRXW�IRU�RWKHU�DYDLODEOH�RSSRUWXQLWLHV�DURXQG�WKH�UHJLRQ�DQG�HOVHZKHUH�

� :H� DOVR� VWUHQJWKHQHG� RXU� SUHVHQFH� LQ� WKH� $VVHW� DQG� )DFLOLW\� 0DQDJHPHQW� VHFWRU�� 7KH�
50�����ELOOLRQ�PHUJHU� LQYROYLQJ�)DEHU�*URXS��2SXV�DQG�3URMHN�3HQ\HOHQJJDUDDQ�/HEXKUD\D�
�3523(/��ZDV�FRPSOHWHG�LQ�������ZKLFK�DOORZHG�WKH�H[SHUWLVH�DQG�UHVRXUFHV�RI �WKHVH�WKUHH�
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LQGXVWU\�OHDGHUV�WR�EH�H[WUDFWHG�DQG�FRPELQHG�XQGHU�RQH�URRI��7RGD\��LQ�WKH�IRUP�RI �8(0�(G�
JHQWD��ZH�DUH�DEOH�WR�RIIHU�XQPDWFKDEOH�UDQJH�RI �VHUYLFHV�LQ�WKH�PDUNHW�DQG�KDYH�HVWDEOLVKHG�D�
VWURQJHU�SUHVHQFH�DV�RQH�RI �WKH�LQGXVWU\�OHDGHUV�LQ�0DOD\VLD�DQG�DURXQG�WKH�UHJLRQ�

Moving beyond the GLC Transformation Programme
+DYLQJ�FRPSOHWHG�PDMRU� UHVWUXFWXULQJ�H[HUFLVHV��8(0�*URXS�WRGD\� LV�QRZ�PRUH�IRFXVHG� LQ�
LWV�EXVLQHVV�RSHUDWLRQV�DQG�ZH�DUH�UHDG\�IRU�IXUWKHU�JURZWK��,W�KDV�EHHQ�DQ�H[FLWLQJ�MRXUQH\�IRU�
8(0�*URXS���ERWK�WKH�FKDOOHQJHV�WKDW�ZH�KDG�WR�IDFH�DQG�WKH�RSSRUWXQLWLHV�WKDW�ZH�VHL]HG��
,Q�DFKLHYLQJ�ZKDW�ZH�KDYH�DFKLHYHG�WR�GDWH��,�DFNQRZOHGJH�WKH�VXSSRUW�DQG�JXLGDQFH�RI �RXU�
VKDUHKROGHU��.KD]DQDK�1DWLRQDO�%HUKDG��LQ�PDQ\�RI �WKH�PDMRU�FRUSRUDWH�LQLWLDWLYHV�XQGHUWDNHQ�
GXULQJ�WKLV�SHULRG��7KH�UHJXODU�UHSRUWLQJ�EDFN�WR�3&*�LV�DQRWKHU�SXVK�IRU�XV�WR�JHW�WKLQJV�GRQH��
LI �QRW�VR�PXFK�WR�JDLQ�DFFRODGH�DV�D�VKLQLQJ�VWDU�EXW�GHÀQLWHO\�DW�WKH�YHU\�OHDVW��QRW�WR�EH�VLQJOHG�
out as a bad apple!

�:LWKRXW�D�GRXEW��WKH�LQWURGXFWLRQ�RI �*/&7�KDV�DFFHOHUDWHG�WKH�SDFH�RI �FKDQJH�ZKLFK�WRRN�
SODFH�QRW�RQO\�DW�8(0�*URXS��EXW�DOVR�DFURVV�RWKHU�*/&V��+RZHYHU��LW�PXVW�QRW�EH�PLVWDNHQ�
DV�WKH�HQG�JRDO���IRU�LW�RQO\�VHUYHV�DV�D�PLOHVWRQH�DV�ZH�HPEDUN�RQ�RXU�MRXUQH\�WR�WKH�IXWXUH��
7KH�UHDO�WHVW�EHJLQV�RQFH�ZH�KDYH�JUDGXDWHG�IURP�WKLV�3URJUDPPH�DQG�WKH�ELJJHVW�PLVWDNH�WKDW�
ZH�FRXOG�KDYH�PDGH�DIWHU�WKLV�ZRXOG�EH�IRU�XV�WR�UHVW�RQ�RXU�ODXUHOV���VRPHWKLQJ�WKDW�PXVW�EH�
DYRLGHG�DW�DOO�FRVW��:H�QHHG�WR�EXLOG�RQ�WKLV�PRPHQWXP�DQG�FRQWLQXH�WR�GR�PRUH�VR�WKDW�ZH�DUH�
DEOH�WR�FRPSHWH��ERWK�ZLWKLQ�DQG�RXWVLGH�0DOD\VLD��,�EHOLHYH�WKDW�8(0�*URXS�LV�EHWWHU�WRGD\�
WKDQ�HYHU�EHIRUH��:H�VWLOO�KDYH�´ZRUN�LQ�SURJUHVVµ�DQG�ZH�PXVW�EH�ZLOOLQJ�FRQWLQXH�WR�DGMXVW�LQ�
RUGHU�WR�IDFH�QHZ�FKDOOHQJHV�LQ�WKH�IXWXUH�

7KH����\HDU�*/&7�LV�VFKHGXOHG�WR�FRPSOHWH�LQ�$XJXVW�WKLV�\HDU�DQG�VSHDNLQJ�RQ�EHKDOI �RI �
8(0�*URXS��,�WKLQN�ZH�KDYH�PDQDJHG�WR�UHFRUG�FRQVLGHUDEOH�SURJUHVV��1RZ�LV�WKH�WLPH�IRU�
XV�WR�FRQWLQXH�WUDQVODWLQJ�RXU�YLVLRQ�LQWR�DFWLRQ��$V�D�*/&�DQG�WKH�QDWLRQ·V�OHDGLQJ�HQJLQHHU�
LQJ�EDVHG�LQIUDVWUXFWXUH�DQG�VHUYLFHV�JURXS��ZH�DUH�GRLQJ�RXU�ELW�DQG�ZH�ZLOO�FRQWLQXH�WR�DVVLVW�
WKH�*RYHUQPHQW�LQ�GULYLQJ�WKH�FRXQWU\·V�HFRQRPLF�JURZWK��HVSHFLDOO\�LQ�WKLV�ÀQDO�VWUHWFK�EHIRUH�
�����
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Transforming a Leader

TAN SRI DATO’ MEGAT ZAHARUDDIN
BIN MEGAT MOHD NOR

Chairman of  Malayan Banking Berhad (Maybank)

)RUPHU�5HJLRQDO�%XVLQHVV�&KLHI �([HFXWLYH�2IÀFHU�DQG�0DQDJLQJ�'LUHFWRU�
6KHOO�([SORUDWLRQ�DQG�3URGXFWLRQ�%XVLQHVV�9HQWXUH������������
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YRX�ZRXOG�WKLQN�WKDW�DQ\RQH�MRLQLQJ�WKH�ERDUG�RI �RQH�RI �0DOD\VLD·V�ODUJHVW�FRPSDQLHV�
E\�PDUNHW� FDSLWDOLVDWLRQ�ZRXOG�EH�HQDPRXUHG�E\� VXFK�D�SURVSHFW�� ,�KDG� MRLQHG� WKLV�
ERDUG��RI �0DOD\DQ�%DQNLQJ�%HUKDG�RU�0D\EDQN�DV� LW� LV�PRUH�ZLGHO\�NQRZQ�� LQ�-XO\�

������%HIRUH�WKDW�LQ�P\�H[HFXWLYH�ZRUNLQJ�FDUHHU�,�KDG�ZRUNHG�IRU�WKLUW\�RQH�\HDUV�ZRUOGZLGH�LQ�
WKH�VHFRQG�ODUJHVW�JOREDO�RLO�DQG�JDV�FRPSDQ\��5R\DO�'XWFK�6KHOO��7KURXJK�WKRVH�\HDUV�,�VSHQW�
VL[WHHQ�RI �WKHP�RXWVLGH�RI �0DOD\VLD�DQG�ZDV�EDVHG�LQ�ÀYH�GLIIHUHQW�FRXQWULHV���,�ZDV�ODVW�EDVHG�
LQ�+ROODQG��DV�D�UHJLRQDO�&(2�RI �WKH�FRPSDQ\·V�XSVWUHDP�EXVLQHVV�VSDQQLQJ�VRPH�FRXQWULHV�LQ�
1RUWK�$IULFD��WKH�ZKROH�RI �WKH�0LGGOH�(DVW�DQG�,QGLDQ�VXE�FRQWLQHQW��WKURXJK�WKH�&HQWUDO�$VLDQ�
UHSXEOLFV�DQG�5XVVLD��6R��WKRXJK�QRW�D�EDQNHU�EXW�KDYLQJ�VHHQ�HQRXJK�EDQNHUV�IURP�WKH�RXWVLGH��
,�ZDV�SUHWW\�H[FLWHG�DW�FRQWULEXWLQJ��PRUH�VR�DV�RQH�RI �WKH�HDUO\�NH\�UHVSRQVLELOLWLHV�,�KDG�ZDV�WR�
HQDEOH�WKH�ÁHGJOLQJ�MRLQW�YHQWXUH�ZH�KDG�ZLWK�RXU��WKHQ�%HOJLDQ�'XWFK�EDQNLQJ�DQG�LQVXUDQFH��
SDUWQHU��)RUWLV�,QVXUDQFH��QRZ�FDOOHG�$JHDV�,QVXUDQFH��DQG�QRZ�RQO\�RSHUDWLQJ�LQ�%HOJLXP�DQG�
LQVXUDQFH��WR�UHDOLVH�RXU�SRWHQWLDO�LQ�WKH�GRPHVWLF�LQVXUDQFH�DQG�WDNDIXO�PDUNHW��0RUHRYHU��0D\�
EDQN�*URXS�DVSLUHG�WR�EHFRPH�ELJJHU�LQWHUQDWLRQDOO\��DQG�,�KDG�HQRXJK�H[SHULHQFH�LQ�WKDW��,Q�
VKRUW��ZH�ZDQWHG�WR�FRQWLQXH�WUDQVIRUPLQJ�DV�D�PDUNHW�OHDGHU��WDNLQJ�0D\EDQN�WR�QHZ�KHLJKWV��
SHUKDSV�DV�0DOD\VLD·V�QH[W�JOREDO�FRUSRUDWH�LFRQ�

0D\EDQN�ZDV�JHQHUDWLQJ�SURÀWV�RI �DURXQG�50����ELOOLRQ�DW�WKH�WLPH�DQG�ZDV�WKH�OHDGHU�LQ�
WKH�0DOD\VLDQ�PDUNHW��%XW�DQ\RQH�NQRZV�WKDW�EHLQJ�DPRQJVW�WKH�ODUJHVW�EULQJV�ZLWK�LW�PDQ\�FKDO�
OHQJHV��WKH�PRVW�FRPPRQ�RI �ZKLFK�DUH�FRPSODFHQF\��ODFN�RI �DJLOLW\�DQG�UHOLDQFH�RQ�SDVW�IRUPX�
ODH�IRU�FRQWLQXLQJ�VXFFHVV��0D\EDQN�KDG�UHDOLVHG�WKLV�DQG��LQ�DURXQG������RU�VR��KDG�SXW�LQ�SODFH�
D�URDGPDS�WR�D�IXWXUH�ZLWK�ODUJHU�LQWHUQDWLRQDO�RSHUDWLRQV��FDOOHG�WKH�´0�3ODQV�µ�7KLV�HQWDLOHG�
YDULRXV�VWUDWHJLHV�DQG�SODQV��WR�EH�LPSOHPHQWHG�LQ�SKDVHV��JHDUHG�WRZDUGV�VXVWDLQLQJ�RXU�VL]H�DQG�
OHDGHUVKLS��7KH�IRFXV�ZDV�PRUH�WRZDUGV�SRUWIROLR�H[SDQVLRQ�ZKLOVW�GHYHORSLQJ�RUJDQLVDWLRQDO�
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FDSDELOLWLHV��)RU�H[DPSOH��ZH�WRRN�RXW�RXU��PDLQO\�IRUHLJQ��SDUWQHUV�LQ�RXU�LQYHVWPHQW�EDQNLQJ�
DUP�WR�HQDEOH�XV�WR�EH�PRUH�IRFXVHG�LQ�V\QHUJLHV�ZLWK�WKH�UHVW�RI �WKH�*URXS��2XU�OHYHUDJHG�
PRGHO�RI �,VODPLF�EDQNLQJ�HQDEOHG�XV�WR�XVH�WKH�*URXS·V�YDVW�QHWZRUN�RI �EUDQFKHV�LQ�0DOD\VLD�
WR�JURZ�IDVW�LQ�WKLV�VHFWRU��ZH�DUH�QRZ�WKH�ODUJHVW�,VODPLF�EDQN�LQ�WKH�FRXQWU\�DQG�WKLUG�ODUJHVW�
LQ�WKH�ZRUOG���7KH�SDUWQHUVKLS�ZLWK�$JHDV�,QVXUDQFH�ZDV�WR�HQKDQFH�RXU�FDSDELOLWLHV�LQ�EDQFDV�
VXUDQFH��DJDLQ�OHYHUDJLQJ�RQ�WKH�GRPLQDQW�GLVWULEXWLRQ�QHWZRUN�LQ�0DOD\VLD��7KH�ELJ�MXPS�LQ�RXU�
LQVXUDQFH�EXVLQHVV�KDSSHQHG�LQ������ZKHQ�ZH�DFTXLUHG�WKH� ORFDO� LQVXUHU��0DOD\VLDQ�1DWLRQDO�
,QVXUDQFH�%HUKDG��01,��ZKLFK�FDPH�ZLWK�LWV�VXEVLGLDU\�7DNDIXO�1DVLRQDO�6GQ��%KG��7KDW�JDYH�
XV�UHFHQW�H[SHULHQFH�LQ�LQWHJUDWLQJ�DQRWKHU�FRPSDQ\�LQWR�0D\EDQN��\HW�KDYLQJ�LWV�XQLTXH�EUDQG��
(WLTD��ZLWK�WKH�PLVVLRQ�WR�KXPDQLVH�LQVXUDQFH��

2XU�HDUOLHU�WUDQVIRUPDWLRQ�HIIRUWV�\LHOGHG�HIÀFLHQFLHV�LQ�RXU�FRPPHUFLDO�EDQNLQJ�RSHUDWLRQV�
ZKLFK�OHG�WR�PXFK�LPSURYHG�UHWXUQV��%\�PLG�������WKH�*URXS·V�SURÀWV�KDG�FOLPEHG�WR�50����
ELOOLRQ��2WKHU� LQRUJDQLF� JURZWK� WKURXJK� DFTXLVLWLRQV� LQ� VXFK� D� VLWXDWLRQ� WKHUHIRUH� EHFDPH� D�
VWURQJ�RSWLRQ��:H�KDG�EHHQ�EXLOGLQJ�D�´ZDU�FKHVWµ�DQG�KDG�WULHG�VHYHUDO�WLPHV�WR�PDNH�DFTXL�
VLWLRQV�RI � VLJQLÀFDQW� VL]H�RYHUVHDV��EXW�KDG�QRW�TXLWH� VXFFHHGHG�XQWLO�������ZKHQ� LW� DOO� FDPH�
WRJHWKHU�DURXQG�WKH�VDPH�WLPH�²�ZH�DFTXLUHG�D�QDWLRQ�ZLGH�EDQNLQJ�JURXS��%,,��%DQN�,QWHU�
QDWLRQDO�,QGRQHVLD���DQG�PLQRULW\�VWDNHV�LQ�WZR�RWKHU�QDWLRQ�ZLGH�EDQNLQJ�JURXSV��0&%�%DQN�
/LPLWHG�LQ�3DNLVWDQ�DQG�$Q�%LQK�&RPPHUFLDO�-RLQW�6WRFN�%DQN��$%%$1.��LQ�9LHWQDP��7KLV�DOO�
KDSSHQHG�DURXQG�WKH�WLPH�ZKHQ�RXU�IRUPHU�&(2�UHWLUHG��DQG�MRLQHG�WKH�*RYHUQPHQW�DV�D�0LQ�
LVWHU�LQ�WKH�3ULPH�0LQLVWHU·V�2IÀFH�DV�SDUW�RI �WKH�(FRQRPLF�3ODQQLQJ�8QLW��DQG�KLV�UHSODFHPHQW��
IURP�RXWVLGH��KDG�QRW�\HW�MRLQHG�WKH�FRPSDQ\��$GGLWLRQDOO\��WKH�RQVHW�RI �WKH������JOREDO�´*UHDW�
5HFHVVLRQµ�ÀQDQFLDO�FULVLV�FDWDO\VHG�E\�WKH�8�6��VXE�SULPH�FULVLV�ZDV�DOUHDG\�EHLQJ�VHHQ�DIIHFWLQJ�
DOO�WKH�ZRUOG·V�HFRQRPLHV��1R�PDWWHU�ZKDW�VWUDWHJLHV�DQG�SODQV�KDG�EHHQ�LQ�SODFH�EHIRUH�WKHQ��ZH�
LQ�0D\EDQN�KDG�WR�GHDO�ZLWK�XQGHUVWDQGLQJ�WKH�´1HZ�1RUPDOµ�LQ�WKH�ÀQDQFLDO�VHUYLFHV�LQGXVWU\��
DQG�ZLWK�ZKDW�ZH�KDG��UHIRUPXODWHG�D�QHZ�URDG�PDS��

7KH�QHZ�&(2�ZDV�QRW�RQO\�DQ�H[�EDQNHU��EXW�KDG�KDG�VNLOOV�DQG�H[SHULHQFH�RI �KHOPLQJ�
WZR�RWKHU� ODUJH� �QRQ�EDQN��RUJDQLVDWLRQV�EHIRUH� FRPLQJ� WR�0D\EDQN�� WKH� ODVW� RQH�RI �ZKLFK�
LQYROYHG�GH�PHUJLQJ�D�PXOWL�QDWLRQDO�JURXS�LQWR�WZR��,QHYLWDEO\��ZLWK�KLV�QHZ�OHDGHUVKLS�WHDP��
0D\EDQN·V�QHZ�WUDQVIRUPDWLRQ�SURJUDPPHV�ZHUH�LQLWLDWHG��LQLWLDOO\�FDOOHG�/($3����:H�KDG�VHY�
HUDO�´EXUQLQJ�SODWIRUPVµ��DV�*URXS�SURÀWDELOLW\�SOXQJHG�ZLWK�KDYLQJ�WR�ZULWH�GRZQ�YDOXH�IURP�
RXU�RYHUVHDV�DFTXLVLWLRQV�GXH�WR�WKH�FKDQJHG�HFRQRPLF�RXWORRN��2QH�NH\�IRFXV�ZDV�WR�HQVXUH�
WKDW�LQ�0DOD\VLD��ZH�PRYHG�LQ�WKH�GLUHFWLRQ�RI �EHFRPLQJ�WKH�XQGLVSXWHG�OHDGHU�LQ�WKH�UHWDLO�EDQN�
LQJ�VSDFH��EHFDXVH�LI �QRW��RXU�UHJLRQDO�OHDGHUVKLS�DPELWLRQV�ZRXOG�VRXQG�KROORZ��7KLV�RQ�JRLQJ�
journey, in my view, has also been a lot more holistic, as we concentrated much more on building 
RXU�UHJLRQ�ZLGH�RUJDQLVDWLRQDO�FDSDELOLWLHV�DQG�VWDNHKROGHU�UHODWLRQVKLS�PDQDJHPHQW�ZKLOVW�QRW�
IRUJHWWLQJ�WR�REWDLQ�QHZ�SRUWIROLR�RSSRUWXQLWLHV��6R��LQ�������ZH�IRUPXODWHG�D�QHZ�RUJDQLVDWLRQ�
VWUXFWXUH�FDOOHG�WKH�´1HZ�+RXVH�RI �0D\EDQNµ�IURP�ZKLFK�FOHDU�DFFRXQWDELOLWLHV�ZHUH�DOORFDWHG�
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IRU�WKRVH�GULYLQJ�RXU�WKUHH�NH\�EXVLQHVVHV�²�FRPPXQLW\�ÀQDQFLDO�VHUYLFHV��ZKROHVDOH�EDQNLQJ�DQG�
(WLTD�LQVXUDQFH�DQG�WDNDIXO�²�DQG�WKRVH�LQ�VXSSRUW�RI �WKHP��:H�ZRUNHG�KDUG�RQ�EXLOGLQJ�RXU�
EUDQG�DQG�UHSXWDWLRQ�WR�HQKDQFH�RXU�VWDNHKROGHU�UHODWLRQVKLSV��7KDW�\HDU�WRR�JDYH�XV�D�FDWDO\VW�
DV�ZH�FHOHEUDWHG�RXU�*ROGHQ�-XELOHH����WK�DQQLYHUVDU\���:H�XVHG�WKDW�RSSRUWXQLW\�WR�UHIUHVK�RXU�
EUDQG��FODULI\LQJ�LWV�DWWULEXWHV�DQG�LWV�OLQNDJHV�WR�RXU�YDOXHV�DQG�PLVVLRQ��7KH�EUDQG�FKDQJHV�ZHUH�
VXEWOH��\HW�DOORZHG�XV�WR�EH�VHHQ�DV�RQH�DFURVV�WKH�UHJLRQ��FOHDQLQJ�XS�WKH�SUROLIHUDWLRQ�RI �VXE�
EUDQGV�WKDW�KDG�FUHSW�LQ�WKURXJK�YDULRXV�SUHYLRXV�PDUNHWLQJ�WKUXVWV��7KH�WLJHU�KHDG�LQ�RXU�EUDQG�
QRZ�ORRNV�PRUH�DOHUW��ZLWK�´VKDUSHU�WHHWKµ��0DQ\�RI �RXU�VWDNHKROGHUV�DIIHFWHG�VDLG�WKDW�WKH\�
´FRXOG�KHDU�WKH�0D\EDQN�WLJHU�URDU�DJDLQµ��2XU�VFDOH�LQ�0DOD\VLD�HQDEOHG�XV�WR�ZLGHQ�RXU�UHDFK��
DQG�WKURXJK�YHU\�ZHOO�VHOHFWHG�VSRQVRUVKLSV�RI �PDMRU�VSRUWV�HYHQWV��VXFK�DV�WKH�0D\EDQN�0D�
OD\VLDQ�2SHQ�*ROI ��VLQFH�������DQG�0D\EDQN�0DOD\VLD�2SHQ�%DGPLQWRQ��VLQFH��������RXU�EUDQG�
UHFRJQLWLRQ�KDV�EHHQ�FRQVLGHUDEO\�ZLGHQHG�DURXQG�WKH�ZRUOG�WKURXJK�WHOHYLVLRQ��+RZHYHU��RXU�
VXVWDLQDELOLW\�FDQ�RQO\�EH�DVVXUHG�LI �ZH�DUH�VHHQ�WR�́ JLYH�EDFNµ�WR�RXU�FRPPXQLWLHV��7KHUHIRUH��LQ�
������ZH�DOVR�UHLQIRUFHG�RXU�&5��&RUSRUDWH�5HVSRQVLELOLW\��HIIRUWV�WKURXJK�VHWWLQJ�XS�WKH�0D\�
EDQN�)RXQGDWLRQ��ZLWK�WKH�PDQGDWH�WR�UHDFK�RXW�WKURXJK�ÀYH�WKHPHV�WR�RXU�FRPPXQLWLHV�DFURVV�
WKH�UHJLRQ��5HFRJQLWLRQ�RI �WKHVH�VWDNHKROGHU�UHODWLRQVKLS�HIIRUWV�WKURXJK�WKH�PDQ\�DZDUGV�ZH�
have received has been most gratifying to our employees, more so as once a year, they voluntarily 
JLYH�WLPH�WR�SDUWLFLSDWH�LQ�WKH�VDPH�GD\�ZRUOG�ZLGH�RZQ�FRPPXQLW\�VXSSRUW�LQLWLDWLYHV�

0RUH�VLJQLÀFDQWO\��ZH�UHYLVHG�RXU�DVSLUDWLRQV��WR�EH�WKH�UHJLRQDO�OHDGHU�LQ�KXPDQLVLQJ�ÀQDQ�
FLDO�VHUYLFHV��:H�DUWLFXODWHG�WKHVH�ZLWK�GHÀQHG�VWUDWHJLHV�DQG�PXOWL�\HDU�SODQV�RYHU�PDQ\�SKDVHV��
However, as many who have been involved with organisational transformation exercises would 
NQRZ��LW·V�RQH�WKLQJ�WR�KDYH�FRPH�RXW�ZLWK�VWUDWHJLHV�DQG�SODQV��EXW�LW·V�DQRWKHU�WR�PDNH�LW�DOO�
ZRUN�LQ�WKH�ZD\V�LQWHQGHG��7KH�*RYHUQPHQW�/LQNHG�&RPSDQ\��*/&��WUDQVIRUPDWLRQ�MRXUQH\�
LQLWLDWLYH�VWDUWHG�LQ�-XO\������DQG�0D\EDQN�EHQHÀWWHG�VRPHZKDW� LQ�WKRVH�HDUO\�\HDUV� LQ�EHLQJ�
JXLGHG�E\�LPSOHPHQWLQJ�WKH�PDQ\�LPSHUDWLYHV�LQ�WKH�&RORXUHG�%RRNV�LVVXHG��SURJUHVV�RI �ZKLFK�
ZHUH�PDQDJHG�E\�WKH�3XWUDMD\D�&RPPLWWHH�RQ�*/&�+LJK�3HUIRUPDQFH��3&*���FKDLUHG�E\�WKH�
3ULPH�0LQLVWHU��2XU�JURZWK�HVFDODWHG�DQG�PDGH�XV�WKH�FRXQWU\·V�ELJJHVW�FRPSDQ\�E\�PDUNHW�
FDSLWDOLVDWLRQ�DV�ZHOO�DV�EHLQJ�RQH�RI �WKH�LQGXVWU\�OHDGHUV�LQ�WKH�UHJLRQ��,Q�WKH�FRUSRUDWH�ZRUOG��
WKH�GHVLUHG�UHVXOW�LV�FUHDWLQJ�VXVWDLQDEOH�YDOXH�WR�DOO�VWDNHKROGHUV��+RZHYHU��0D\EDQN��D�*/&��KDV�
D�PDMRULW\�VKDUHKROGHU� LQ�3HUPRGDODQ�1DVLRQDO�%HUKDG��31%���D�*/,&��*RYHUQPHQW�/LQNHG�
,QYHVWPHQW�&RPSDQ\��ZKLFK�LV�D�WUXVWHH�IRU�PLOOLRQV�RI �0DOD\VLDQ�XQLW�KROGHUV��DQG�ZKRVH�SULQ�
cipal wish has been that we continue to pay out, year upon year, generous dividends so that their 
XQLW�KROGHUV�FDQ�EH�DSSURSULDWHO\� UHZDUGHG�� ,W� WKHUHIRUH�EHFDPH� LPSHUDWLYH� IRU� WKH�ERDUG�RI �
0D\EDQN��QRW�MXVW�DOZD\V�WR�JXLGH�DQG�VXSSRUW�WKH�PDQDJHPHQW�WRZDUGV�PHHWLQJ�RXU�DVSLUDWLRQV��
EXW�DOVR�GHOLYHU�RQ�VKDUHKROGHU�REMHFWLYHV�

,�OHIW�0D\EDQN�LQ�)HEUXDU\������WR�GR�RWKHU�WKLQJV��$QG�,�NQHZ�WKH�WUDQVIRUPDWLRQ�WHPSR�
LQ�WKH�*URXS�XQGHU�WKH�QHZ�&(2�ZRXOG�ULVH��+RZHYHU��,�ZDV�LQYLWHG�WR�UHWXUQ�DV�FKDLUPDQ�LQ�
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2FWREHU������DPLGVW�D�QHZ�ERDUG�EHLQJ�DVVHPEOHG�DQG�RXU�WDVN�ZDV�WR�PDNH�WKH�FRPSDQ\�RQH�
RI �0DOD\VLD·V�UHJLRQDO�LFRQV�DV�WKH�QDWLRQ�PDUFKHV�WRZDUGV�KLJK�LQFRPH�VWDWXV�E\�������

1RZ�LQ�PLG�������0D\EDQNHUV�ULJKWO\�WDNH�SULGH�LQ�RXU�WUDQVIRUPDWLRQ�MRXUQH\�RYHU�WKH�ODVW�
WHQ�\HDUV�RU�VR��/DVW�\HDU��ZH�JHQHUDWHG�DQRWKHU�UHFRUG�SURÀW�RI �50�����ELOOLRQ��DQ�LQFUHDVH�RI �
DOPRVW�����SHUFHQW�VLQFH�������ZKLOVW�UHPDLQLQJ�WKH�ELJJHVW�GLYLGHQG�FRQWULEXWRU�WR�31%��:H�
KDYH�SUHVHQFH�LQ����FRXQWULHV�DURXQG�WKH�ZRUOG��\HW�0DOD\VLD�UHPDLQV�RXU�ELJJHVW�FRQWULEXWRU��
DW����SHUFHQW��:H�DUH�OLNH�D�ÀQDQFLDO�VXSHUVWRUH��SURYLGLQJ�FXVWRPHUV�ZLWK�SURGXFWV�DQG�VHUYLFHV�
UDQJLQJ�IURP�FRPPHUFLDO�� LQYHVWPHQW�DQG�,VODPLF�EDQNLQJ�WR� LQVXUDQFH�DQG�WDNDIXO��:H�KDYH�
VRPH��������HPSOR\HHV�DQG�VWURQJ�EUDQG�SUHVHQFH�LQ�PDQ\�FRXQWULHV��VRPH�DV�WKH�0DOD\VLDQ�
ÁDJ�EHDUHU��6XUHO\��WKHUH�DUH�PDQ\�SRLQWHUV�WR�KRZ�WKLV�VXFFHVV�KDV�EHHQ�DFKLHYHG�DQG�OHVVRQV�
WKDW�PDQ\�FRXOG�OHDUQ�IURP��

,�RIWHQ�VD\�WR�0D\EDQNHUV��\HV�ZH�DUH�ELJ�DQG�DUH�VXFFHVVIXO��EXW�QHYHU�IRUJHW�WKDW�ZH�VKRXOG�
DOZD\V�PDNH�WKLQJV�VLPSOH�DQG�KXPDQLVH�ÀQDQFLDO�VHUYLFHV��:KDW�WKLV�PHDQV�LV�WR�JLYH�KXPDQ�
FKDUDFWHU�WR�DOO�WKDW�ZH�GR�ZLWK�RXU�VWDNHKROGHUV��SULQFLSDOO\�ZLWK�WKRVH�WKDW�JLYH�XV�YDOXH��RXU�
FXVWRPHUV��7KLV�VWDUWV�ZLWK�XV�OLYLQJ�RXU�YDOXHV�RI �WHDPZRUN��7���LQWHJULW\��,���JURZWK��*���H[�
FHOOHQFH�DQG�HIÀFLHQF\��(��DQG�UHODWLRQVKLS�EXLOGLQJ��5���RU�´7,*(5µ�DV�GHSLFWHG�LQ�RXU�EUDQG��
)URP� WKHVH� YDOXHV�� RXU�+XPDQ�&DSLWDO� XQLW� KDV� SXW� LQ� SODFH� D�*URXS�ZLGH�� FRPSUHKHQVLYH�
3HRSOH�0DQDJHPHQW�IUDPHZRUN��FRYHULQJ�RUJDQLVDWLRQDO�VWUXFWXUH�HYROXWLRQ��FXOWXUDO�VKLIWV��SHU�
formance management and personal career development, diversity inclusion, rewards and rec�
ognition, talent management, mentoring and coaching, training for needs, leadership cadre de�
YHORSPHQW�DQG�VXFFHVVLRQ�SODQQLQJ��.H\�LQ�PRQLWRULQJ�SURJUHVV�KDV�EHHQ�FRQGXFWLQJ�ULJRURXV�
annual assessment of  effectiveness, be it in organisational engagement to ascertain cultural shifts 
�ZKHUH�ZH�KDYH�FRQVLVWHQWO\�UDQNHG�KLJK�DPRQJVW�ZRUOG�FODVV�SHHUV���FXVWRPHU�IRFXV��WHDP�DQG�
LQGLYLGXDO�HIIHFWLYHQHVV��LQFOXGLQJ�IRU�WKH�ERDUGV���:KLOH�VRPH�LQ�0DOD\VLD�PLJKW�VWLOO�UHFRJQLVH�
WKH�UHPQDQWV�RI �´*/&�PLQGVHWµ�LQ�SDUWV�RI �WKH��0DOD\VLDQ��RUJDQLVDWLRQ��,�FDQ�SURXGO\�VD\�WKDW�
0D\EDQN·V�FXOWXUH�LV�ZHOO�RQ�WKH�ZD\�WRZDUGV�EHLQJ�D�WUXH�PXOWL�QDWLRQDO�EHÀWWLQJ�LWV�DVSLUDWLRQV�
WR�EH�D�UHJLRQDO�OHDGHU��7KH�WULFNV�LQ�VXFFHVVIXO�FXOWXUH�FKDQJHV�DUH�HVVHQWLDOV�IRU�DQ�RUJDQLVD�
tional transformation are all in place, such as situational leadership role modelling, continuous 
communications and engagement with the organisation around alignment and focus, diligent 
measurement of  progress of  changes in processes, results and mindsets in relationships with the 
FXVWRPHUV��)RU�H[DPSOH��LQ�DURXQG�������RXU�UDQNLQJ�DPRQJVW�FXVWRPHUV�LQ�0DOD\VLD�ZDV�DOPRVW�
ERWWRP�LQ�FRPSDULVRQ�ZLWK�RXU�SHHUV��D�UXGH�VKRFN�IRU�WKH�ODUJHVW�PDUNHW�SOD\HU��+RZHYHU��ZH�
have since risen and are now close to the top, beaten only by the somewhat smaller niche foreign 
SOD\HUV�LQ�RXU�LQGXVWU\�

:H�XVHG�PDQ\�H[WHUQDO�FRQVXOWDQWV�WR�KHOS�XV�IUDPH�RXU�MRXUQH\�PDQ\�WLPHV�RYHU�LQ�WKH�HDUO\�
\HDUV��DQG�ZH�EHQHÀWWHG�IURP�WKHLU�´RXWVLGH�LQ�ORRNµ�DQG�EHQFKPDUNLQJ�H[SHUWLVH�WKH\�EURXJKW�
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WR�KHOS�XV�IRFXV�LQ�WKH�ULJKW�DUHDV��%HDU�LQ�PLQG�WKDW�ZH�KDG�EHFRPH�PXFK�PRUH�PXOWL�QDWLRQ�
DO�DIWHU�RXU������DFTXLVLWLRQV��DQG�ZH�QHHGHG� WR�PRYH�IDVW�� VR�H[WUD�´WUDQVLWLRQ�PDQDJHPHQW�
KDQGVµ�ZHUH� LQYDOXDEOH��7KHLU�ZRUN� UDQJHG� IURP�GHYLVLQJ�VWUDWHJLHV�� UXQQLQJ�ZRUNVKRSV�� LP�
SURYLQJ�SURMHFW�PDQDJHPHQW�VNLOOV��LPSURYLQJ�FODULW\�RI �SULRULWLHV�DQG�LPSOHPHQWLQJ�ZHOO�WHVWHG�
WRROV��%XW�ZH�WRRN�WKH�EROG�GHFLVLRQ�DERXW�IRXU�\HDUV�DJR�WR�VHW�XS�RXU�LQ�KRXVH�́ WUDQVIRUPDWLRQ�
XQLWµ��VWDIIHG�ZLWK�D�PL[�RI �KLUHV�IURP�RXWVLGH�ZLWK�RSHUDWLRQDOO\�H[SHULHQFHG�LQWHUQDO�KDQGV��
0DQ\�VWDII �KDYH�ZRUNHG�LQ�WKLV�XQLW��WKHQ�PRYHG�RQ�WR�RWKHU�UROHV��EHWWHU�HTXLSSHG�ZLWK�WKH�WRROV�
DQG�WHFKQLTXHV�WR�LPSOHPHQW�LQ�WKHLU�QHZ�VXUURXQGLQJV�WKH�FKDQJHV�QHHGHG��7KLV�XQLW�QRZ�FRQ�
solidates with other related functions to enable the current CEO (who was promoted through 
LQWHUQDO�VXFFHVVLRQ�SODQQLQJ�DIWHU�RXU�SUHYLRXV�RQH�OHIW�WR�DOVR�EHFRPH�WKH�*RYHUQPHQW·V�0LQ�
LVWHU�IRU�WKH�(FRQRP\���WR�VWUDWHJLVH�DQG�VXVWDLQ�WKH�WUDQVIRUPDWLRQ�GULYH��7KH�raison d’etre of  
WKLV�XQLW�LV�WR�DOZD\V�EH�XSGDWHG�ZLWK�WKH�FXUUHQW�WUHQGV�DQG�GULYH�DJLOLW\�*URXS�ZLGH�WR�HQVXUH�
WKH�ULJKW�EDODQFH�EHWZHHQ�WKH�GHVLUH�IRU�RUJDQLVDWLRQDO�HIÀFLHQF\�QRZ�DQG�SRVLWLRQLQJ�IRU�QHZ�
JURZWK�DUHDV�DQG�FDSDELOLWLHV�LQ�IXWXUH�� ��

2QH� NH\� GHWHUPLQDQW� RI � VXFFHVV� LQ� WKH� IXWXUH� LV� KRZ� ZH� OHYHUDJH� RQ� WKH� XELTXLWRXV�
�,QIRUPDWLRQ�&RPPXQLFDWLRQ�7HFKQRORJ\��,&7��VHUYLQJ�RXU�FXVWRPHUV��7KH�ÀQDQFLDO�VHUYLFHV�
LQGXVWU\�KDV�DOZD\V�EHHQ�RQH�WR�EH�LQ�WXQH�ZLWK�GHYHORSPHQWV�LQ�WKH�GLJLWDO�ZRUOG��0D\EDQN�LQ�
0DOD\VLD�KDG�EHHQ�RQH�RI �WKH�HDUOLHVW�LQQRYDWRUV�LQ�DGRSWLQJ�WKLV�WHFKQRORJ\��DQG�LWV�0D\EDQN�8�
LQWHUQHW�EDQNLQJ�SODWIRUP�DWWUDFWV� WKH�FRXQWU\·V�ELJJHVW�XVHU�EDVH��%HLQJ�PRUH�PXOWL�QDWLRQDO�
PHDQW�WKDW�ZH�KDG�WR�IUDPH�D�URDGPDS�WR�DOVR�WUDQVIRUP�RXU�,7�JOREDOO\��ZKLFK�ZH�FDOOHG�RXU�
�PXOWL�\HDU�� ,773� �,7�7UDQVIRUPDWLRQ� 3URJUDPPH���:H�ZRUNHG�ZLWK� JOREDO� SDUWQHUV� LQ� WKLV�
HIIRUW�DQG�WKUHH�\HDUV�DJR��ZH�GHFLGHG�WR�EULQJ�EDFN�LQWR�WKH�*URXS�WKH�,7�RSHUDWLRQV�VHUYLFHV�
ZH�KDG�RXWVRXUFHG�PRUH� WKDQ� WHQ� \HDUV� DJR��7KLV� JDYH�XV� WKH� DELOLW\� WR�EHWWHU� LQWHJUDWH�RXU�
GHYHORSPHQW� DQG� FRRUGLQDWLRQ� RI � YDULRXV�*URXS� RSHUDWLRQV� WR� DFKLHYH� HFRQRPLHV� RI � VFDOH��
HVWDEOLVK�FHQWUHV�RI �H[FHOOHQFH�DQG�PRUH�LPSRUWDQWO\��ZRUN�PRUH�FORVHO\�ZLWK�WKH�EXVLQHVV�WR�
HQVXUH�WLPHO\�GHOLYHU\�RI �HIIRUWV�IRU�FOHDUO\� LGHQWLÀHG�EXVLQHVV�EHQHÀWV��7KHVH�KDYH�QRW�JRQH�
ZLWKRXW�FKDOOHQJHV�DV�WKH�LQGXVWU\�KDV�EHHQ�DFXWHO\�VKRUW�RI �WDOHQWV�DQG�VNLOOV�ZLWK�PDQ\�RWKHU�
FRPSDQLHV�DOVR�LPSOHPHQWLQJ�VLPLODU�SURJUDPPHV��%XW�ZLWK�EHWWHU�LQ�KRXVH�*URXS�7HFKQRORJ\�
FDSDELOLWLHV��ZH�EHOLHYH�ZH�DUH�ZHOO�SODFHG�WR�PDQDJH�WKH�WUDQVLWLRQ�WR�WKH�PRUH�GLJLWLVHG�ÀQDQFLDO�
VHUYLFHV�ZRUOG�WKDW�LV�HYROYLQJ�

It goes without saying that we have always been mindful of  the portfolio actions we need 
WR�PDNH�VR�WKDW�HFRQRPLF�YDOXH�FDQ�EH�VXVWDLQDEO\�FUHDWHG��,�DP�SOHDVHG�WKDW�RXU�LQVXUDQFH�
EXVLQHVV�� WKH� FRXQWU\·V�ELJJHVW� JHQHUDO� DQG� WDNDIXO� SOD\HU�� FRQWLQXHV� WR� JURZ� VWURQJO\�� QRZ�
GLUHFWO\�FRQWULEXWLQJ�DOPRVW�WHQ�SHUFHQW�WR�RXU�SURÀWV��:H�H[SDQGHG�VWURQJO\�LQWHUQDWLRQDOO\�
UHFHQWO\�E\�OHYHUDJLQJ�RQ�RXU�FRPPHUFLDO�EDQNLQJ�QHWZRUNV�LQ�6LQJDSRUH��DQG�ZH�DUH�SODQQLQJ�
RQ�IXUWKHU�UHJLRQDO�IRUD\V� LQ�WKH�QHDU�IXWXUH��,Q�������ZH�DFTXLUHG�.LP�(QJ�+ROGLQJV�/WG��
ZKLFK�LPPHGLDWHO\�JDYH�XV�ZLGHU�UHJLRQDO�UHDFK�DQG�VFDOH�LQ�RXU�LQYHVWPHQW�EDQNLQJ�DFWLYLWLHV��
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ZKLFK�EDFNHG�E\�WKH�0D\EDQN�EDODQFH�VKHHW��KDV�SURSHOOHG�WKLV�DUP�WR�EHFRPLQJ�RQH�RI �WKH�
UHJLRQDO�EDVHG� OHDGHUV� LQ� LWV� ÀHOG��2XU� UHJLRQ�RI � IRFXV� LV�$6($1�DQG�*UHDWHU�&KLQD�� WKH�
ZRUOG·V�WZR�VWURQJHVW�JURZLQJ�HFRQRPLHV�ZLWK�D�SRSXODWLRQ�RI �DURXQG���ELOOLRQ��2XU�VWURQJ�
SUHVHQFH� LQ� LQYHVWPHQW��,VODPLF�DQG�FRPPHUFLDO�EDQNLQJ� LQ�WKLV�UHJLRQ�VKRXOG�HQDEOH�XV�WR�
ÀQG� GLIIHUHQWLDWHG� YDOXH� SURSRVLWLRQV� WR� WKH� JURZLQJ� DIÁXHQFH� DQG� ÀQDQFLDO� LQFOXVLYHQHVV�
DPRQJVW�WKH�SRSXODWLRQ��:H�UHPDLQ�DOHUW�WR�YDOXH�FUHDWLQJ�PHUJHUV�DQG�DFTXLVLWLRQV��0	$��
and divestment activities in order to strengthen our growth potential or organisational capabil�
LWLHV��+RZHYHU��ZH�WDNH�OHVVRQV�IURP�RXU������DFTXLVLWLRQV�DQG�KDYH�LQ�SODFH�FOHDU�IUDPHZRUNV�
WR�HQVXUH�WKH�ULVN�UHZDUG�EDODQFH�LV�WKRURXJKO\�GHOLEHUDWHG��*XLGHG�E\�RXU�UHJXODWRUV��RXU�ULVN�
PDQDJHPHQW� IUDPHZRUNV�KDYH�EHHQ� VWUHQJWKHQLQJ� WR�PHHW� WKH�GHPDQGV�RI �%DVHO� ,,,��2XU�
PXOWL�QDWLRQDO�VHQLRU�H[HFXWLYH�WHDPV�RI �FDOLEUH�SURYLGH�WKH�OHDGHUVKLS�LQ�SULRULWLHV�DQG�IRFXV��
ZKLOVW�HPSRZHULQJ�WKH�RUJDQLVDWLRQ�WR�UHPDLQ�DJLOH�WR�WKH�G\QDPLFV�RI �WKHLU�PDUNHW�SODFH�DQG�
DOZD\V�EH�DOHUW�DV�D�PHDQV�WR�EHDW�WKH�FRPSHWLWLRQ��

�6KDUSHQHG�JRYHUQDQFH�DW�ERDUGV�KDV�EHHQ�D�YHU\�LPSRUWDQW�IHDWXUH�LQ�RXU�MRXUQH\��0DQ\�HOH�
PHQWV�DUH�LQ�SODFH�WR�IRFXV�RQ�WKH�SULRULWLHV�WR�HQDEOH�FRQÀGHQFH�WR�EH�EXLOW�XS��QRW�MXVW�DPRQJVW�
WKH�*URXS�ZLGH�%RDUG�RI �'LUHFWRUV�EXW�DOVR� LQ� LQWHUDFWLRQV�ZLWK�PDQDJHPHQW�DQG�GRZQ�WKH�
RUJDQLVDWLRQ��7KH�ÀQDQFLDO�VHUYLFHV�LQGXVWU\�WKDW�0D\EDQN�RSHUDWHV�LQ�LV�KLJKO\�UHJXODWHG��PRUH�
VR� LQ� WKH� DIWHUPDWK�RI � WKH�*UHDW�5HFHVVLRQ��+HQFH��RXU�GLUHFWRUV�ZRXOG� OLNH� WR� IHHO� WKDW�ZH�
DUH�SOD\LQJ�RXU� UROHV�DV�HIÀFLHQWO\�DQG�FRVW�HIIHFWLYHO\�DV�SRVVLEOH� LQ�HQVXULQJ� WKDW�ZH�GHOLYHU�
VKDUHKROGHU�YDOXH�DW�HYHU\�OHYHO��7KDW�PHDQW�ZH�QRZ�SD\�D�ORW�RI �DWWHQWLRQ�WR�JHWWLQJ�RXU�ERDUG�
compositions to be of  the right mix and plan for proper succession planning, not just at the 
*URXS�OHYHO�ERDUG��EXW�DOVR�DW�WKH�VXEVLGLDU\�OHYHOV��,W�LV�LPSRUWDQW�WR�VWULNH�D�EDODQFH�EHWZHHQ�
KDYLQJ�WKH�ULJKW�H[SHULHQFH��NQRZOHGJH�DQG�VNLOOV�WKDW�FDQ�FRPSOHPHQW�PDQDJHPHQW·V��(IÀFLHQF\�
means having quality board papers and quality discussion time so that we are all clear that upon 
H[HFXWLRQ�RI �WKH�GHFLVLRQV��YDOXH�FDQ�EH�FUHDWHG��5HYLHZLQJ�RXU�WUDFN�UHFRUG��ZH�KDYH�LQFUHDVHG�
RXU�7RWDO�6KDUHKROGHU�5HWXUQ��765��E\�DQ�DYHUDJH�RI ����SHUFHQW�\HDU�RQ�\HDU�VLQFH�������GHVSLWH�
WKH�VWUDLQ�SRVHG�E\�WKH������DFTXLVLWLRQV��

%XW�,�VHH�PDQ\�FKDOOHQJHV� LQ�WKH�ÀQDQFLDO�VHUYLFHV� LQGXVWU\� LQ�WKH�ZD\�DKHDG�²�PDUJLQV�
EHLQJ�VTXHH]HG��IUHTXHQW�F\EHU�WKUHDWV��DQG�FRVW�SUHVVXUHV�LQFUHDVLQJ�QRW�MXVW�E\�ULVLQJ�DIÁX�
ence demands of  staff  but also by regulatory requirements to increase capital adequacy and 
OLTXLGLW\�UDWLRV��7R�EH�VXFFHVVIXO�LQWHUQDWLRQDOO\��VL]H�PDWWHUV�DQG�,�EHOLHYH�ZH�FDQ�DWWDLQ�WKLV�
WKURXJK�RUJDQLF�JURZWK�DQG�VHOHFWLYH�0	$V��SURYLGHG�RXU�IXQGDPHQWDOV�UHPDLQ�VWURQJ�DQG�
ZH�FRQWLQXH�WR�JLYH�WUXVW�WR�RXU�FXVWRPHUV��7KHUHIRUH��LQ�WLPH��,�HQYLVDJH�0D\EDQN�DV�EHLQJ�
WKH�$6($1�(FRQRPLF�&RPPXQLW\·V� IRUHPRVW� ÀQDQFLDO� VHUYLFHV� JURXS��ZLWK�PRUH� GLYHUVH�
VKDUHKROGHUV��KLJKO\�HQHUJLVHG�PXOWL�QDWLRQDO�OHDGHUV�DW�HYHU\�OHYHO��DQ�LQQRYDWLYH�ZRUNIRUFH��D�
OHDGLQJ�EUDQG�IUDQFKLVH��LQ�WXQH�ZLWK�LWV�FRPPXQLWLHV�DQG�GHOLYHUV�VXSHULRU�765�LQ�FRPSDULVRQ�
WR�LWV�SHHUV�

Section 3 - Graduating to a Higher Class
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Voices: Reflections on a Transformation Journey

6R��RXU�MRXUQH\�LQ�WUDQVIRUPLQJ�DV�D�OHDGHU�FRQWLQXHV��,�IHHO�ZH�KDYH�DOO�WKH�LQJUHGLHQWV�WR�
remain successful in this journey – our leadership is institutionalised and passionately drives the 
RUJDQLVDWLRQ��ZH�IRFXV�RQ�HQKDQFLQJ�RXU�SHRSOH·V�SURGXFWLYLW\�LQ�YDULRXV�ZD\V��DQG�ZH�OHYHUDJH�
RQ�RXU�GLIIHUHQWLDWHG�VWUHQJWKV��%XW�LW·V�LPSRUWDQW�WKDW�0D\EDQNHUV�ORRN�XSRQ�RXU�FXVWRPHUV�DV�
SHRSOH��ZLWK�UDWLRQDO�DV�ZHOO�DV�HPRWLRQDO�QHHGV��WR�HQVXUH�WKDW�RXU�FXVWRPHUV·�H[SHULHQFHV�ZLWK�
XV�UHÁHFW�RXU�PLVVLRQ�WR�KXPDQLVH�ÀQDQFLDO�VHUYLFHV�
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GLCT Programme 
- Family Ties 

DATO’ SRI NAZIR RAZAK 
Chairman of  CIMB Group Holdings Berhad (CIMB)

)RUPHU�*URXS�&KLHI �([HFXWLYH�2IÀFHU�RI
&,0%�*URXS�+ROGLQJV�%HUKDG��&,0%�������������
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Voices: Reflections on a Transformation Journey

:KHQ� ,� ZDV� RQFH� DVNHG� ZKDW� WKH� *RYHUQPHQW�/LQNHG� &RPSDQ\� 7UDQVIRUPDWLRQ�
�*/&7��3URJUDPPH�PHDQW�IRU�&,0%�*URXS��&,0%���WKH�YLVLRQ�WKDW�FDPH�WR�P\�
mind was of  the nurturing touches of  a parent and the sense of  comfort and secu�

ULW\�RI �EHLQJ�SDUW�RI �D�ODUJH�IDPLO\��

&,0%�ZRXOG�QRW�KDYH�WUDQVIRUPHG�IURP�D�0DOD\VLDQ�LQYHVWPHQW�EDQN�LQWR�$6($1·V��WK�
ODUJHVW� XQLYHUVDO� EDQN�ZLWKRXW� WKH�*/&7�3URJUDPPH��:H�ZRXOG�QRW�KDYH�GUHDPW�RI � LW� QRU�
ZRXOG�ZH�KDYH�WXUQHG�LW�LQWR�UHDOLW\�ZLWKRXW�WKH�VXSSRUW�RI �.KD]DQDK�1DVLRQDO�%HUKDG��.KD]�
anah), our major shareholder, and the overall spirit of  value creating change embodied in the 
*/&7�3URJUDPPH�ODXQFKHG�LQ�������

Daring to dream 
&,0%�HPHUJHG�IURP�WKH�ODWH�����·V�$VLDQ�)LQDQFLDO�&ULVLV�DV�0DOD\VLD·V�XQGLVSXWHG�WRS�LQYHVW�
PHQW�EDQN��,%���,Q�-DQXDU\������ZH�VXFFHVVIXOO\�OLVWHG�RXU�FRPSDQ\�RQ�%XUVD�0DOD\VLD��7KLQJV�
NHSW�JRLQJ�YHU\�ZHOO�IRU�XV��RXU�PDUNHW�FDSLWDOLVDWLRQ�H[SDQGHG�IURP�50����ELOOLRQ�DW�,32�WR�
50����ELOOLRQ�DW�WKH�HQG�RI �������RXU�SUH�WD[�SURÀWV�JUHZ�DW�����RQ�DYHUDJH�LQ�RXU�ÀUVW�WZR�
\HDUV�DQG�RXU�WUDGHG�SULFH�WR�ERRN�MXPSHG�IURP�DERXW��[�RQ�GHEXW�ZHHN�WR�����[��

%HKLQG�WKH�VFHQHV��KRZHYHU��PDQDJHPHQW�ZDV�EHFRPLQJ�LQFUHDVLQJO\�FRQFHUQHG�DERXW�RXU�
DELOLW\�WR�FRQWLQXH�WR�GHOLYHU�VXSHULRU�HDUQLQJV�JURZWK�EHFDXVH�RI �RXU�DOUHDG\�GRPLQDQW�0DOD\�
VLDQ�PDUNHW�VKDUHV�DQG�HPHUJLQJ�LQWHUQDWLRQDO�DFFRXQWLQJ�UXOHV�WKDW�SURKLELWHG�VPRRWKHQLQJ�RI �
SURÀWV��D�PXFK�PRUH�YRODWLOH�HDUQLQJV�UHFRUG��DV�LV�UHDOLW\�ZLWK�LQYHVWPHQW�EDQNLQJ�UHYHQXHV��
ZRXOG�KDYH�EURXJKW�GRZQ�RXU�WUDGLQJ�PXOWLSOHV��:H�NQHZ�ZH�KDG�WR�FKDQJH�WKLQJV��2XU�ÀUVW�
PDMRU�VWUDWHJLF�PRYH�ZDV�WR�H[SDQG�LQWHUQDWLRQDOO\��ZH�DFTXLUHG�*.�*RK��D�SDQ�$VLDQ�VWRFN�
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EURNHU�EDVHG�LQ�6LQJDSRUH��LQ�-DQXDU\�������+RZHYHU��DV�VRRQ�DV�ZH�EHJDQ�WR�FRPSHWH�RQ�WKH�
LQWHUQDWLRQDO�SODLQ��WKH�OLPLWDWLRQV�RI �WKH�LQGHSHQGHQW�,QYHVWPHQW�%DQNLQJ��,%��EXVLQHVV�PRGHO�
EHFDPH�FOHDU�WR�XV��:H�ZHUH�FRPSHWLQJ�ZLWK�JLDQW�JOREDO�,%·V��DQG�JOREDO�FRPPHUFLDO�EDQNV�ZHUH�
UDSLGO\�PRUSKLQJ�LQWR�XQLYHUVDO�EDQNV��8%��DQG�FRPSHWLQJ�IRU�FDSLWDO�PDUNHW�GHDOV�WRR��$QG�
PRUH�DQG�PRUH�FOLHQWV�ZHUH�VHOHFWLQJ�WKHLU�LQYHVWPHQW�EDQNHUV�EDVHG�RQ�OHQGLQJ�VXSSRUW�LQVWHDG�
RI �FRUSRUDWH�ÀQDQFH�RU�PHUJHU�DQG�DFTXLVLWLRQ��0	$��H[SHUWLVH��7KH�8%�PRGHO�ZDV�ZLQQLQJ�
EHFDXVH�LW�LV�LQKHUHQWO\�PRUH�SRZHUIXO�DQG�VXVWDLQDEOH�EXVLQHVV�PRGHO�WKDQ�,%�GXH�WR�DFFHVVLELO�
ity to consumer deposits, larger corporate lending capacity, synergies across more business lines, 
HFRQRPLHV�RI �VFDOH�DQG�VR�RQ��,W�ZDV�DURXQG�WKLV�WLPH�LQ�HDUO\�������GXULQJ�RQH�RI �P\�JHQHUDO�
FKDWV�ZLWK�WKH�QHZ�&(2�RI �.KD]DQDK��7DQ�6UL�$]PDQ�+M��0RNKWDU��ZKHUH�KH�VXJJHVWHG�WKDW�LW�
ZDV�WLPH�WKDW�,�´UHLQYHQWHGµ�P\VHOI �VLQFH�,�KDG�VXUHO\�VXUSDVVHG�DOO�P\�SHUVRQDO�DVSLUDWLRQV�DV�
DQ�LQYHVWPHQW�EDQNHU��+H�VXJJHVWHG�WKDW�,�EHFRPH�&(2�RI �RXU�VLVWHU�FRPPHUFLDO�EDQN��%XPL�
SXWHUD�&RPPHUFH�%DQN�%HUKDG��%&%��ZKLFK�ZDV�XQGHUSHUIRUPLQJ��,�UXOHG�RXW�KLV�VXJJHVWLRQ�
DOPRVW�LPPHGLDWHO\�EHFDXVH�,�FRXOG�QRW�VHH�P\VHOI �DV�D�FRPPHUFLDO�EDQNHU�DQG�QRU�FRXOG�,�VHH�
KRZ�,�FRXOG�WXUQ�DURXQG�WKH�ODUJH�EDQN�ZKLFK�VWLOO�KDG�YHVWLJHV�RI �WKH�*RYHUQPHQW�SROLF\�EDQN�
WKDW�ZDV�LWV�RULJLQ��0\�FKDW�ZLWK�7DQ�6UL�$]PDQ�ZDV��KRZHYHU��RQH�RI �VHYHUDO�FRQYHUVDWLRQV�WKDW�
KHOSHG�WR�VHHG�WKH�GUHDP�RI �D�PHUJHU�EHWZHHQ�%&%�DQG�&,0%�WR�FUHDWH�D�8%�SODWIRUP��,W�ZDV�
DQ�LGHD�WKDW�,�KDG�ÁRDWHG�ZLWK�D�FRXSOH�RI �P\�VHQLRU�PDQDJHPHQW�FROOHDJXHV�DW�WKH�LQYHVWPHQW�
EDQN�EXW�ZH�GLG�QRW�WDNH�LW�VHULRXVO\��+RZ�FRXOG�&,0%�WDNHRYHU�LWV�VLVWHU�FRPPHUFLDO�EDQN�WKDW�
ZDV�VRPH���WLPHV�LWV�DVVHW�VL]H"�,W�ZDV�DQ�RXWUDJHRXV�LGHD��$QG�VXUHO\�ZH�ZRXOG�QRW�EH�DEOH�WR�
KDQGOH�VR�PDQ\�VHQVLWLYH�LVVXHV��IURP�WKH�´%XPLSXWHUDµ�EUDQG�WR�SROLWLFDOO\�OLQNHG�ERUURZHUV�
WR�OHDGHUVKLS�FKDQJHV�WR�XQLRQV��6LQFH�ODWH�������WKH�QHZ�.KD]DQDK�OHDGHUVKLS�KDG�EHHQ�XUJLQJ�
*/&V�WR�WUDQVIRUP�WR�GR�EHWWHU��WKH�SURJUDPPH�ZDV�\HW�WR�EH�IRUPDOO\�ODXQFKHG�WKHQ���$V�,�
UHÁHFWHG�RQ�WKLV�QHZ�WKHPH��LW�VWUXFN�PH�WKDW�D�&,0%�%&%�PHUJHU�FRXOG�EH�DQ�DOPRVW�SHUIHFW�
ZD\�WR�KDYH�DQ�HDUO\�GHPRQVWUDWLRQ�RI �´WUDQVIRUPDWLRQµ�DQG�WKH�SULQFLSOHV�RI �WKH�QHZ�RUGHU�DW�
.KD]DQDK��(YHQ�WKH�RXWUDJHRXV�LGHD�ZDV�DSSDUHQWO\�SRVVLEOH�LI �\RX�FRXOG�FRQYLQFH�.KD]DQDK�
WKDW�LW�ZRXOG�FUHDWH�YDOXH��*/&V�ZHUH�EHLQJ�HQFRXUDJHG�WR�EH�EUDYH�DQG�EROG�LQ�WKHLU�VWUDWHJLF�
WKLQNLQJ��WKLV�ZDV�FHUWDLQO\�WKDW�DQG�SUREDEO\�PRUH��6R��ZH�GDUHG�WR�GUHDP�RXU�RXWUDJHRXV�LGHD��
DQG�ZH�HYHQ�SXW�LW�GRZQ�RQ�SDSHU��

Dream to reality 
7KH�SURSRVDO�ZH�SUHVHQWHG�WR�.KD]DQDK�DQG�HYHQWXDOO\�DQQRXQFHG�LQ�-XQH������ZDV�VLPSOH�EXW�LWV�
FRQVHTXHQFHV�UDGLFDO��&,0%�ZRXOG�IRUP�D�QHZ�ZKROO\�RZQHG�VXEVLGLDU\�DQG�WUDQVIHU�DOO�LWV�DVVHWV�DQG�
OLDELOLWLHV�WR�LW��7KLV�QHZ�FRPSDQ\�ZRXOG�WKHQ�DFTXLUH������RI �%&%�IURP�&RPPHUFH�$VVHW�+ROG�
LQJV�%HUKDG��&$+%��WR�IRUP�WKH�XQLYHUVDO�EDQN��&$+%��ZKLFK�RZQHG�������RI �&,0%��ZRXOG�WKHQ�
DFTXLUH�WKH�RWKHU�������VKDUHV�YLD�D�0DQGDWRU\�*HQHUDO�2IIHU�ZKHUH�PLQRULW\�VKDUHKROGHUV�FRXOG�HL�
WKHU�RSW�IRU�FDVK�RU�QHZ�&$+%�VKDUHV��(IIHFWLYHO\��DIWHU���\HDUV�DV�D�OLVWHG�FRPSDQ\�DQG�LWV�VKDUH�SULFH�
XS�������&,0%�ZDV�SULYDWLVHG�LQ�RUGHU�WR�OHDG�WKH�RSHUDWLRQDO�PHUJHU�ZLWK�%&%��&$+%�ZRXOG�WKHQ�
FRPSULVH�WZR�PDLQ�RSHUDWLQJ�HQWLWLHV��WKH�0DOD\VLDQ�XQLYHUVDO�EDQN�DQG�%DQN�1LDJD�LQ�,QGRQHVLD��

Section 3 - Graduating to a Higher Class



160

Voices: Reflections on a Transformation Journey

$OO�RI �WKH�XQLYHUVDO�EDQNLQJ�EXVLQHVVHV�XQGHU�%&%�DQG�&,0%�EHFDPH�IXQFWLRQDOO\�RUJDQLVHG�
DQG�PDQDJHG�DV�RQH�HQWLW\�OHG�E\�RQH�&(2��PH��8QWLO�WKHQ��DOO�0DOD\VLDQ�EDQNLQJ�JURXSV�KDG�NHSW�
WKHLU�LQYHVWPHQW�DQG�FRPPHUFLDO�EDQNLQJ�RSHUDWLRQDOO\�VHSDUDWH�LQ�DGGLWLRQ�WR�EHLQJ�GLIIHUHQW�OHJDO�
HQWLWLHV��7KH�VLPSOH�XSVLGH�ZDV�LQ�FRPELQLQJ�VLPLODU�EXVLQHVVHV�DQG�VXSSRUW�XQLWV�DFURVV�WKH�OHJDO�
HQWLWLHV�DQG�WDNLQJ�DGYDQWDJH�RI �FRVW�DQG�UHYHQXH�V\QHUJLHV��7KHUH�ZDV�DOVR�VLJQLÀFDQW�XSVLGH�IURP�
LPSURYLQJ�WKH�EUDQG�SHUFHSWLRQ�DQG�RYHUDOO�SHUIRUPDQFH�RI �%&%·V�FRQVXPHU�EDQN��

$Q�LPPHGLDWH�FKDOOHQJH�ZDV�WKH�IDFW�WKDW�ZH�KDG�WR�XVH�WKH�VXSHULRU�´&,0%µ�EUDQG�IRU�WKH�
FRPELQHG�EXVLQHVV�EXW�UHPRYLQJ�WKH�ZRUG�´%XPLSXWHUDµ�ZDV�SROLWLFDOO\�VHQVLWLYH��2XU�VROXWLRQ��
ZKLFK�ZDV�VXSSRUWHG�E\�.KD]DQDK��ZDV�WR�XVH�&,0%�IRU�WKH�RSHUDWLQJ�HQWLWLHV�EXW�´%XPLSXW�
HUD�&RPPHUFH�+ROGLQJV�%HUKDG��%&+%�µ�DV�WKH�QDPH�RI �WKH�OLVWHG�FRPSDQ\��UHSODFLQJ�&$+%��
XQWLO�&,0%�ZDV�VXIÀFLHQWO\�ZHOO�DFFHSWHG��,�QRWHG�WKDW�RQFH�.KD]DQDK�HQGRUVHG�WKLV�LGHD��WKH\�
WRRN�RQ�WKH�UHVSRQVLELOLW\�RI �KHOSLQJ�WR�PDQDJH�WKH�YDULRXV�VWDNHKROGHUV��HVSHFLDOO\�WKH�SROLWL�
FLDQV��ZKLFK�WKHQ�DOORZHG�XV�WR�IRFXV�RQ�WKH�EXVLQHVV�WXUQDURXQG��%\�������ZH�KDG�GRQH�ZHOO�
HQRXJK�WR�QRW�RQO\�UHQDPH�%&+%�DV�&,0%�EXW�WR�H[SRUW�WKH�&,0%�EUDQG�DQG�RXU�8%�PRGHO�
WR�,QGRQHVLD��6LQJDSRUH��7KDLODQG�DQG�&DPERGLD��2QH�RI �WKH�ELJJHVW�KXUGOHV�WR�DQ\�RSHUDWLRQDO�
PHUJHU�OLHV�LQ�WKH�GXSOLFDWLRQ�RI �PDQDJHUV��:H�ZHUH�DEOH�WR�DGGUHVV�WKLV�XSIURQW�EHFDXVH�RI �RQH�
RI �WKH�ÀUVW�LQLWLDWLYHV�RI �WKH�QHZ�.KD]DQDK�WHDP�ZDV�WR�SODFH�DOO�VHQLRU�PDQDJHUV�RI �*/&V�RQ�
HPSOR\PHQW�FRQWUDFWV��7KLV�ZDV�DQRWKHU� LPSRUWDQW�HQDEOHU� IRU�RXU�PHUJHU�EHFDXVH� LW�PHDQW�
ZH�KDG�D�IUHH�KDQG�WR�FRQVWUXFW�D�QHZ�OHDGHUVKLS�WHDP�IRU�WKH�FRPELQHG�HQWLW\��,�FRXOG�WDNH�
RQ�OHDGHUVKLS�RI �%&%�ZLWKRXW�JLYLQJ�XS�OHDGHUVKLS�RI �&,0%��,�FRXOG�DOVR�UHWDLQ�P\�NH\�&,0%�
PDQDJHUV�WR�DVVLVW�PH�E\�UHWLULQJ�D�QXPEHU�RI �WKH�%&%�PDQDJHPHQW��)RU� LQVWDQFH��/HH�.RN�
.ZDQ��KHDG�RI �&,0%�,%�7UHDVXU\�ZRXOG�WKHQ�KHDG�WKH�FRPELQHG�WUHDVXU\�GLYLVLRQ��6LPLODUO\��
+DPLGDK�1D]LDGLQ�DQG�,VZDUDDQ�6XSSLDK�EHFDPH�KHDGV�RI �WKH�FRPELQHG�+5�DQG�,7�	�2SHU�
DWLRQV�GLYLVLRQV�UHVSHFWLYHO\��

:H�ZHUH�VWLOO�DSSUHKHQVLYH�DERXW�GULYLQJ�FKDQJH�LQ�ZRUN�SUDFWLFHV�DW�%&%�EHFDXVH�WR�GR�WKLV�
ZH�KDG�WR�UHGXFH�KHDG�FRXQW��:RXOG�ZH�EH�DOORZHG�WR"�,�UHPHPEHU�DQDO\VWV�DQG�IXQG�PDQDJHUV�
EHLQJ�YHU\�VNHSWLFDO�DQG�QR�RQH�LQ�WKH�*RYHUQPHQW�ZDQWHG�WR�UHYHDO�WKHLU�VWDQFH�RQ�D�´KRWµ�
WRSLF�VXFK�DV�WKLV��.KD]DQDK��KRZHYHU��PDGH�LW�FOHDU�IURP�WKH�VWDUW�WKDW�DV�ORQJ�DV�ZH�IROORZHG�
WKH� UXOHV� DQG�ZHUH� VHHQ�DV�EHLQJ� IDLU��ZH�FRXOG� LQVWLWXWH� D� VWDII � VHSDUDWLRQ� VFKHPH��:H�ZHUH�
FRPIRUWHG�E\�WKH�FODULW\�RI �RXU�PDMRU�VKDUHKROGHU·V�HQGRUVHPHQW��$JDLQ�.KD]DQDK�WRRN�LW�XSRQ�
WKHPVHOYHV�WR�PDQDJH�VWDNHKROGHUV�DFFRUGLQJO\��2Q�RXU�SDUW�ZH�HQGHG�XS�LQQRYDWLQJ�D�QHZ�VHS�
DUDWLRQ�VFKHPH��LQVWHDG�RI �WKH�FRQYHQWLRQDO�´9ROXQWDU\�6HSDUDWLRQ�6FKHPHµ�ZH�LQWURGXFHG�WKH�
´0XWXDO�6HSDUDWLRQ�6FKHPH��066�µ�ZKHUH�ERWK�WKH�FRPSDQ\�DQG�WKH�HPSOR\HH�KDG�WR�DJUHH�WR�
VHSDUDWH�DQG�WKH�HPSOR\HH�LV�JLYHQ�D�ORQJHU�WLPH�WR�FRQWHPSODWH�WKH�RIIHU��7KH�QHZ�VFKHPH�ZDV�
D�JUHDW�VXFFHVV��QRW�RQO\�GLG�ZH�SDUW�ZD\V�ZLWK�VRPH�����RI �H[�%&%�VWDII��PDQ\�RWKHU�*/&V�
VXEVHTXHQWO\�HPSOR\HG�WKH�066�WR�UHGXFH�WKHLU�RSHUDWLQJ�FRVWV��
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Reality to history 
7KH� WUDQVIRUPDWLRQ�RI �&,0%� IURP�D� ORFDO� LQYHVWPHQW�EDQN� WR� DQ�$6($1�XQLYHUVDO� EDQN�
ZDV�KLVWRULF��$W�WKH�HQG�RI �������&,0%�KDG�OHVV�WKDQ�������VWDII �DQG�RQO\�50������ELOOLRQ�
DQG�50����ELOOLRQ�LQ�WRWDO�DVVHWV�DQG�PDUNHW�FDSLWDOLVDWLRQ�UHVSHFWLYHO\��2QO\�VL[�\HDUV�ODWHU�ZH�
ZHUH�RSHUDWLQJ�LQ����FRXQWULHV�ZLWK�RYHU��������VWDII �DQG�50������ELOOLRQ�DQG�50�����ELOOLRQ�
LQ�WRWDO�DVVHWV�DQG�PDUNHW�FDSLWDOLVDWLRQ�UHVSHFWLYHO\��)URP�UHODWLYH�REVFXULW\�ZH�KDG�EHFRPH�
WKH�ÁDJ�EHDUHU�IRU�$6($1�HFRQRPLF�LQWHJUDWLRQ��ZLWK�RXU�EUDQG�WDJOLQH� $́6($1�)RU�<RXµ�
XQPLVVDEOH�DW�PDMRU�DLUSRUWV�DFURVV�WKH�UHJLRQ��7KH�*/&7�3URJUDPPH�DQG�.KD]DQDK�SOD\HG�
DQ�LPSRUWDQW�UROH�LQ�&,0%·V�HYROXWLRQ��QRW�MXVW�GXULQJ�WUDQVIRUPDWLRQ�SHULRGV��:H�ZHUH�QRW�
WKH� PRVW� REHGLHQW� IROORZHUV� RI � WKH� YDULRXV� */&7� 3URJUDPPH� WUDQVIRUPDWLRQ� LQLWLDWLYHV�
EXW�ZH�DOZD\V�IRXQG�WKH�VKDULQJ�RI �NQRZOHGJH�DQG�H[SHULHQFHV�EHWZHHQ�*/&V�YHU\�KHOSIXO��
.KD]DQDK�ZDV�DOZD\V�RSHQ�WR�HQJDJHPHQW�DQG�SURIHVVLRQDO�GLVDJUHHPHQWV�HYHQ�RQ�PDWWHUV�
HQVKULQHG�LQ�LWV�PXOWL�FRORXUHG�UDQJH�RI �PDQXDOV��DQG�WKLV�DSSURDFK�HDUQHG�WKH�UHVSHFW�RI �LWV�
LQYHVWHH�FRPSDQLHV��)RU�XV� WKRXJK�� LW�ZDV�.KD]DQDK·V� VWUDWHJLF� VXSSRUW� WKDW�ZH�YDOXHG� WKH�
PRVW��:H� HQJDJHG� WKHLU� ,QYHVWPHQWV� WHDP�� OHG�E\�'DWXN�*DQHQ�6DUYDQDQWKDQ�� EHIRUH� DQG�
GXULQJ�DOO�RXU�GHDOV��,Q�������.KD]DQDK�SOD\HG�WKH�GHFLVLYH�UROH�WR�HQDEOH�XV�WR�HQODUJH�RXU�
SUHVHQFH�LQ�,QGRQHVLD�E\�DOORZLQJ�XV�WKH�H[FOXVLYH�RSSRUWXQLW\�WR�DFTXLUH�%DQN�/LSSR��ZKLFK�
WKH\�KDG�ERXJKW�LQ�������RQ�WKH�EDVLV�WKDW�D�PHUJHU�ZLWK�%DQN�1LDJD�ZRXOG�FUHDWH�WKH�PRVW�
YDOXH�IRU�.KD]DQDK�YLD�WKH�LPSDFW�LW�ZRXOG�KDYH�RQ�WKH�YDOXH�RI �LWV�&,0%�VKDUHKROGLQJ��%H�
FRPLQJ�,QGRQHVLD·V��WK�ODUJHVW�EDQN�DQG�ODUJHVW�IRUHLJQ�RZQHG�EDQN�LQ�,QGRQHVLD�ZDV�FUXFLDO�
WR�XV��HDUQLQJ�RXU�VWDWXUH�DV�D�OHDGLQJ�$6($1�IUDQFKLVH��

,�ZRXOG�KRZHYHU�DUJXH�WKDW�WKH�.KD]DQDK�WHDP·V�VXSSRUW�GXULQJ�RXU�KRVWLOH�WDNHRYHU�ELG�
IRU�6RXWKHUQ�%DQN��6%%��LQ������ZDV�WKH�JUHDWHU�´GHÀQLQJµ�HYHQW�EHFDXVH�PHUJLQJ�%&%�&,0%�
ZLWK�6%%�JDYH�XV�WKH�VWURQJ�GRPHVWLF�EXVLQHVV�SODWIRUP�WKDW�DQFKRUHG�RXU�LQWHUQDWLRQDO�H[SDQ�
VLRQ��7KH�EDWWOH�IRU�6%%�VDZ�XV�LQ�GDLO\�FRUSRUDWH�FRPEDW�IRU�RYHU���PRQWKV��,W�ZDV�SK\VLFDOO\�
DQG�HPRWLRQDOO\�GUDLQLQJ�HVSHFLDOO\�LQ�WKH�IXOO�JODUH�RI �WKH�PHGLD�²�HYHU\RQH�LQ�FRUSRUDWH�./�
VHHPHG�WR�KDYH�D�YLHZ�QRW�RQO\�DERXW�ZKR�ZRXOG�ZLQ��EXW�LQ�WKDW�0DOD\VLDQ�ZD\��RQ�ZKHWKHU�WKH�
*RYHUQPHQW�VKRXOG�DOORZ�XV�WR�ZLQ�DV�WKLV�ZDV�D�PLJKW\�*/&�´DWWDFNLQJµ�D�VXFFHVVIXO�&KLQHVH�
HQWUHSUHQHXU�UXQ�EDQN��,Q�VXFK�VLWXDWLRQV�� WKH�XQZDYHULQJ�VXSSRUW�RI �RXU�PDMRU�VKDUHKROGHU�
ZDV�DEVROXWHO\�FUXFLDO�EHFDXVH�DW�WLPHV�HYHQ�,�EHJDQ�WR�ZDYHU�XQGHU�SUHVVXUH��

Graduation 
,�DP�QRW�VXUH�ZKDW�OLHV�DKHDG�IRU�WKH�*/&7�3URJUDPPH�DV�LWV����\HDU�KRUL]RQ�FRPHV�WR�DQ�HQG��
,W�KDV�EHHQ�D�KXJH�VXFFHVV��QR�GRXEW�DW�DOO��,�KDG�D�XQLTXH�´IURQW�URZµ�VHDW�ZDWFKLQJ�.KD]DQDK�
DQG�*/&V�WUDQVIRUP��KDYLQJ�NQRZQ�.KD]DQDK�DQG�PDQ\�*/&V�SUH������LQWLPDWHO\�DV�FRUSR�
UDWH�DGYLVHU� IRU�PDQ\�0	$V�DQG�IXQG�UDLVLQJ� WUDQVDFWLRQV��DQG�WKHQ� OHDGLQJ�D�*/&�DQG�VWLOO�
DGYLVLQJ�PDQ\�RWKHU�*/&V�GXULQJ�WKH�*/&7�3URJUDPPH��7KH�H[WHQW�DQG�LPSDFW�RI �FKDQJHV�
ZHUH�MXVW�UHPDUNDEOH��DV�ZHUH�WKH�ÀQDQFLDO�UHVXOWV��

Section 3 - Graduating to a Higher Class
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Voices: Reflections on a Transformation Journey

,Q�WKH�HDUO\�GD\V�,�ZDV�DSSUHKHQVLYH�DERXW�KRZ�WKH�*/&7�3URJUDPPH�ZRXOG�LPSDFW�RXU�
EXVLQHVV�DV�VPDUW�QHZ�SURIHVVLRQDOV�DW�.KD]DQDK�DQG�*/&V�ZRXOG�EH�OHVV�GHSHQGHQW�RQ�DGYLFH�
IURP�LQYHVWPHQW�EDQNHUV��,W�WXUQHG�RXW�TXLWH�GLIIHUHQWO\��7KHUH�ZHUH�VR�PDQ\�PRUH�GHDOV�DQG�IHHV�
IRU�EDQNHUV�WR�HDUQ�ZLWK�WKH�*/&7�3URJUDPPH��EXW�WKH�QHZ�*/&�&(2V�DQG�&)2V�GHPDQGHG�
VR�PXFK�PRUH�IURP�WKHLU�DGYLVHUV�LQ�WHUPV�RI �TXDOLW\�RI �DGYLFH�DQG�YDOXH�DGG��$QG�&,0%�KDG�WR�
rise to the occasion or lose our dominant share of  this client set, no matter our shared parentage 
DV�RXU�VWDIIV�ZHUH�WROG�RQ�PDQ\�RFFDVLRQV��*RLQJ�IRUZDUG��,�H[SHFW�*/&V�WKDW�KDYH�QRW�GRQH�
VR�ZHOO�GHVSLWH�WKH�*/&7�3URJUDPPH�WR�UHPDLQ�XQGHU�.KD]DQDK�VXSHUYLVLRQ�ZKLOH�WKRVH�ZKR�
KDYH�´JUDGXDWHGµ�ZLOO�EH�OHVV�*/&��PRUH�´*,&µ�RU�*RYHUQPHQW�,QYHVWHH�&RPSDQLHV��%XW�,�GR�
KRSH�WKDW�.KD]DQDK�ZLOO�UHWDLQ�D�SODWIRUP�IRU�XV�WR�H[FKDQJH�LGHDV�DQG�QHWZRUN�DPRQJVW�IDPLO\��
:H�KDYH�JURZQ�XS��JUDGXDWHG�DQG�DUH�PRYLQJ�RXW��EXW�VWLOO�ZH�ZDQW�WR�FRPH�KRPH�IUHTXHQWO\��
$QG�ZH�ZLOO�QHYHU�IRUJHW�WKH�LPSRUWDQFH�RI �WKH�IDPLO\�LQ�PDNLQJ�XV�ZKR�ZH�DUH�WRGD\�
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Making Changes Gracefully

TAN SRI BASHIR AHMAD BIN ABDUL MAJID 
Adviser of  Malaysia Airports Holdings Berhad (MAHB)

)RUPHU�0DQDJLQJ�'LUHFWRU�RI �0DOD\VLD�$LUSRUWV�+ROGLQJV�%HUKDG��0$+%�������������

Section 3 - Graduating to a Higher Class
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Voices: Reflections on a Transformation Journey

/RRNLQJ�EDFN��GXULQJ�WKH���\HDU�SHULRG�IURP������WR�������0$+%�XQGHUZHQW�D�VLJQLI�
LFDQW� WUDQVIRUPDWLRQ��7KLV� WUDQVIRUPDWLRQ�ZDV�QRW�ZLWKRXW� LWV� FKDOOHQJHV��7KH� WUDQV�
formation was implemented across all areas of  the organisation and this required the 

support of  every individual in the company from the Chairman, board members, management, 
XQLRQV�DQG�VWDII�

:KHQ�.KD]DQDK�1DVLRQDO�%HUKDG��.KD]DQDK��ÀUVW�PRRWHG�WKH�SODQ�WR�HQJDJH�WKH�*/&V�LQ�WKH�
WUDQVIRUPDWLRQ�H[HUFLVH��,�YROXQWHHUHG�RQ�EHKDOI �RI �0$+%�WR�EH�WKH�ÀUVW�WR�EHJLQ�WKH�WUDQVIRU�
PDWLRQ��7KH�ÀUVW�DQG�LPPHGLDWH�VWHS�ZDV�WR�SODFH�WKH�WRS�PDQDJHPHQW�RQ�FRQWUDFWV�DQG�HVWDEOLVK�
.3,V�ZKLFK�ZRXOG�GHWHUPLQH�WKH�ERQXV�SD\PHQW��7KLV�ZDV�WR�SURPRWH�DFFRXQWDELOLW\��0$+%�DQG�
0$6�ZHUH�WKH�WZR�FRPSDQLHV�VHOHFWHG�WR�SLORW�SODFLQJ�VHQLRU�VWDII �RQ�FRQWUDFWV�ZLWK�.3,V�

7KH�UHDVRQ�,�ZDV�UHDG\�WR�HPEDUN�RQ�WKLV�WUDQVIRUPDWLRQ�ZDV�EHFDXVH�E\�WKHQ��DIWHU�EHLQJ�
WKH�0'�IRU�D�ZKLOH��,�FRXOG�DOUHDG\�VHH�WKH�QHHG�IRU�WKLV�WUDQVIRUPDWLRQ��

/HW�PH�EHJLQ�E\�JLYLQJ�P\�YLHZV�RQ�WKH�WUDQVIRUPDWLRQ�

:KHQ�,�MRLQHG�0$+%��IRU�WKH�ÀUVW�VL[�PRQWKV��,�GLG�QRW�WU\�WR�FKDQJH�DQ\WKLQJ�DQG�QHLWKHU�GLG�
,��DW�WKDW�SRLQW�LQ�WLPH��KDG�DQ\�LQWHQWLRQ�RI �GRLQJ�VR��,�ZDV�KDSS\�IRU�WKH�RUJDQLVDWLRQ�WR�UXQ�RQ�
´EXVLQHVV�DV�XVXDOµ�PRGH��,�KDG�D�WZR�\HDU�FRQWUDFW�DQG�H[SHFWHG�WR�UHWLUH�DW�WKH�HQG�RI �WKH�FRQWUDFW�

+RZHYHU��ZKLOH�OHWWLQJ�WKH�FRPSDQ\�UXQ�RQ�´�EXVLQHVV�DV�XVXDOµ��WKH�ÀUVW�WKLQJ�,�QRWLFHG�ZDV�
WKDW�WKH�UHODWLRQVKLS�ZLWK�WKH�DLUOLQHV��DOWKRXJK�LW�ZDV�JRRG�DQG�FRUGLDO��GLG�QRW�UHÁHFW�WKH�NLQG�
RI � LQWHUGHSHQGHQF\�H[SHFWHG�RI �SDUWQHUV��,W�UHÁHFWHG�PRUH�RI �D� ODQGORUG�WHQDQW�UHODWLRQVKLS��
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&RPLQJ�IURP�WKH�DLUOLQH�LQGXVWU\��,�IXOO\�XQGHUVWRRG�WKH�QHHG�IRU�DLUOLQHV�DQG�DLUSRUWV�WR�ZRUN�
WRJHWKHU�DV�SDUWQHUV�LQ�RUGHU�IRU�ERWK�WR�VXFFHHG��7KLV�SDUWQHUVKLS�ZDV�LPSRUWDQW�IRU�WKH�VXFFHVV�
RI �DYLDWLRQ�IRU�WKH�FRXQWU\�

,�ZHQW�WR�JUHDW�OHQJWKV�WR�SURSDJDWH�WKLV�FRQFHSW�WR�WKH�VWDII��,�KLJKOLJKWHG�WKDW�DLUSRUWV�
DUH�SDUW�RI �WKH�DYLDWLRQ�LQGXVWU\�ZKLFK�LV�D�VHUYLFH�LQGXVWU\��,Q�RUGHU�WR�JLYH�VRPH�GLUHFWLRQ�WR�
WKH�VWDII��,�VWDWHG�WKDW�ZH�PXVW�IRFXV�RQ�LPSURYLQJ�RSHUDWLRQDO�HIÀFLHQF\�DQG�HQKDQFH�VHUYLFH�
OHYHOV��,I �ZH�FDQ�GR�WKHVH�ZHOO�� LW�VKRXOG�UHVXOW� LQ�SURÀWV�IRU�WKH�FRPSDQ\��3URÀWDEO\� LV�H[�
SHFWHG�RI �WKH�FRPSDQ\�DV�ZH�DUH�LQ�WKH�EXVLQHVV�RI �PDQDJLQJ�DLUSRUWV�DQG�DUH�D�SXEOLF�OLVWHG�
FRPSDQ\��2XU�VKDUHKROGHUV�H[SHFW�WKH�FRPSDQ\�WR�EH�SURÀWDEOH�DQG�EH�SDLG�GLYLGHQGV�

However, in order to push for this transformation in the company, I avoided using the 
ZRUG�WUDQVIRUPDWLRQ�DV�ZHOO�DV�WKH�ZRUG�FKDQJH��7KLV�LV�EHFDXVH�ZKHQ�ZH�VWDUW�WDONLQJ�DERXW�
transforming the company and bringing change, it is always received with anxiety and a lot of  
WUHSLGDWLRQ�E\�WKH�VWDII �DV�LW�ERUGHUV�RQ�WKH�XQNQRZQ�

,QVWHDG��,�HQFRXUDJHG�WKH�VWDII �WR�IRFXV�RQ�GRLQJ�ZKDW�LV�ULJKW�DQG�GRLQJ�LW�ZHOO��,�KLJKOLJKWHG�
WKDW�HYHU\�VLQJOH�VWDII �LQ�WKH�FRPSDQ\�KDG�DQ�LPSRUWDQW�UROH�WR�SOD\��,I �HDFK�VWDII �SOD\HG�KLV�RU�
KHU�SDUW�SURSHUO\��WKHQ�OLNH�D�MLJVDZ�SX]]OH��HYHU\�SLHFH�ZLOO�IDOO�SHUIHFWO\�LQ�SODFH�WR�FRPSOHWH�
WKH�SLFWXUH�

:LWK�WKLV�LQ�PLQG��ZH��DV�D�FRPSDQ\�EHJDQ�WR�SXW�WKH�HPSKDVLV�RQ�UXQQLQJ�WKH�DLUSRUW�OLNH�
D�EXVLQHVV��,�GLG�QRW�VHW�WDUJHWV�IRU�WKH�WUDQVIRUPDWLRQ�DQG�QHLWKHU�GLG�,�VHW�D�WLPHIUDPH�IRU�WKH�
FKDQJH��7KLV�ZDV�WR�UHPRYH�DQ\�SUHVVXUH�RQ�WKH�VWDII �DQG�DYRLG�DQ\�UHVLVWDQFH�WR�FKDQJH�

As we went along, whenever there was any opportunity to improve, to enhance, to innovate, 
ZH�ZHQW�IRU�LW��

7R�HQDEOH�XV�WR�DOLJQ�RXUVHOYHV�WR�WKH�RWKHU�*/&V��,�HQFRXUDJHG�WKH�XVH�RI �WKH�.KD]DQDK�
&RORXUHG�%RRNV�DV�D�JXLGH��7KHVH�PDQXDOV�SURYHG�YHU\�XVHIXO��

5HDOLVLQJ�WKDW�MXVW�GHSHQGLQJ�RQ�WKHVH�&RORXUHG�%RRNV�ZRXOG�QRW�KDYH�EHHQ�HQRXJK�IRU�XV�
to see whether we were doing what is right and doing it well, I encouraged the staff  to bench�
PDUN�RXUVHOYHV�ZLWK�EHVW�LQGXVWU\�SUDFWLFHV�ZKHUHYHU�DQG�ZKHQHYHU�LW�FRXOG�EH�GRQH��&RPSDUL�
VRQV�DQG�VKDULQJ�RI �NQRZOHGJH�ZLWK�RWKHU�DLUSRUW�RSHUDWRUV�ZHUH�DOVR�GRQH�

As the staff  did not see this initiative as pushing for changes but more of  meeting the chal�
OHQJHV�RI �EHLQJ�JRRG�LQ�RXU�EXVLQHVV��WKHUH�ZDV�KDUGO\�DQ\�UHVLVWDQFH�IURP�WKH�VWDII��7KLV�ZDV�D�
NH\�IDFWRU�LQ�JHWWLQJ�VXSSRUW�IURP�WKHP�

Section 3 - Graduating to a Higher Class
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Voices: Reflections on a Transformation Journey

:LWK�QR�VSHFLÀF�WDUJHWV�VHW�DQG�WLPHIUDPH�GHWHUPLQHG��WKH�FKDOOHQJHV�ZHUH�PHW�DV�WKH\�FDPH�
DORQJ�LQ�HYHU\�DUHD�RI �RXU�EXVLQHVV��:H�GLG�WKLV�RQ�D�FRQWLQXDO�EDVLV��GD\�LQ�GD\�RXW��VORZO\�DFFX�
PXODWLQJ�DOO�WKH�EHVW�SUDFWLFHV�DQG�SURGXFLQJ�UHVXOWV�

:KDW�ZDV�DOVR�LPSRUWDQW�IRU�WKLV�LQLWLDWLYH�WR�ZRUN�ZDV�WR�LQVWLOO�VWDII �HQWKXVLDVP�DQG�FRP�
PLWPHQW�LQ�PHHWLQJ�WKHVH�FKDOOHQJHV��7KLV�ZDV�HVWDEOLVKHG�E\�HQFRXUDJLQJ�WHDP�ZRUN��GHFLVLRQV�
E\�FRQVHQVXV�DQG�EXLOGLQJ�FDPDUDGHULH�DPRQJ�WKH�VWDII�

As we moved along and met these challenges, we found we were improving ourselves in 
HYHU\�DVSHFW�RI �RXU�EXVLQHVV��EH�LW�ÀQDQFLDO�UHVXOWV��FRUSRUDWH�JRYHUQDQFH��VHUYLFH�OHYHOV��VWDNH�
KROGHU�PDQDJHPHQW��VWDII �VNLOOV�DQG�NQRZOHGJH�DQG�LQ�PDQ\�RWKHU�DUHDV�DV�ZHOO��

$IWHU���\HDUV�RI �DJUHHLQJ�WR�EH�SDUW�RI �.KD]DQDK·V�7UDQVIRUPDWLRQ�3URJUDPPH��ZH�ORRNHG�
EDFN�RQ�ZKDW�ZH�KDG�DFKLHYHG�DQG�ZKDW�WKH�FRPSDQ\�KDG�HYROYHG�LQWR��:H�UHDOLVHG�WKDW�ZH�ZHUH�
D�WRWDOO\�GLIIHUHQW�FRPSDQ\�IURP�ZKDW�ZH�ZHUH�LQ������

6XUSULVLQJO\��ZKHQ�ZH�DQDO\VHG�RQ�WKH�YDULRXV�FKDQJHV�WKDW�ZH�KDG�XQGHUJRQH�DQG�WULHG�WR�
FDWHJRULVH�WKHP�LQWR�SLOODUV�RI �FKDQJH��ZH�HQGHG�XS�KDYLQJ�VL[�VWUDWHJLF�SLOODUV�RI �FKDQJH��

1. Company organisational structure and talent development
7KH�2UJDQLVDWLRQDO�VWUXFWXUH�ZDV�RQO\�FKDQJHG�WZLFH�LQ�WKH���\HDUV��7KH�ÀUVW�ZDV�LQ������ZKHUH�
VHQLRU�VWDII �ZHUH�SRVLWLRQHG�LQWR�WKHLU�UHVSHFWLYH�DUHDV�RI �H[SHUWLVH��NQRZOHGJH�DQG�FRPSHWHQF\��
,�KDG�IRXQG�WKDW�VRPH�VHQLRU�VWDII �ZHUH�QRW�LQ�WKH�SRVLWLRQV�WKH\�ZHUH�EHVW�VXLWHG�IRU��([DPSOH�
of  this was a person strong in operations was in Corporate Communications and a person strong 
LQ�WHFKQLFDO�NQRZOHGJH�ZDV�LQ�RSHUDWLRQV�DQG�WKHUH�ZDV�QR�VWURQJ�UHSUHVHQWDWLRQ�LQ�FRPPHUFLDO�
ZKLFK�ZDV�EHFRPLQJ�LPSRUWDQW�DV�D�UHYHQXH�VWUHDP�

7KH�VHFRQG� WLPH� WKDW� WKH�RUJDQLVDWLRQ� VWUXFWXUH�ZDV� UHYLHZHG�ZDV� LQ������ WR�HVWDEOLVK���
PDQDJHPHQW�OHDGHUVKLS�SLOODUV��QDPHO\�²�2SHUDWLRQV��)LQDQFH��&RPPHUFLDO�DQG�3ODQQLQJ��7KH�
positions of  COO and CFO were also created, followed by attendant changes to provide higher 
UHVSRQVLELOLW\�WR�VHQLRU�PDQDJHPHQW��

7KURXJKRXW�WKH���\HDUV��,�IHOW�WKDW�LW�ZRXOG�EH�EHQHÀFLDO�WR�WKH�FRPSDQ\�WR�HQDEOH�VWDII �WR�LQ�
FUHDVH�WKHLU�NQRZOHGJH�DQG�XSJUDGH�WKHLU�VNLOOV��7KLV�EHJDQ�E\�SURYLGLQJ�VSHFLÀF�WUDLQLQJ�FRXUV�
HV�DQG�DFDGHPLF�TXDOLÀFDWLRQ��$UUDQJHPHQWV�ZHUH�PDGH�ZLWK�D�ORFDO�XQLYHUVLW\�WR�WDLORU�PDNH�
FRXUVHV�VSHFLÀFDOO\�IRU�WKH�DLUSRUW�LQGXVWU\��$V�DQ�H[DPSOH��,�IRXQG�WKDW�DLUSRUW�PDQDJHUV�FRXOG�
GR�ZLWK�D�EHWWHU�DOO�URXQG�NQRZOHGJH�RI �PDQDJLQJ� WKH�DLUSRUWV�FRYHULQJ�QRW�RQO\�RSHUDWLRQV�
EXW�ÀQDQFLDO��FRPPHUFLDO�DQG�VWDNHKROGHU�PDQDJHPHQW�DV�ZHOO��7KH�VWDII �KDG�EHHQ�SURPRWHG�
WR� EHFRPH� DLUSRUW�PDQDJHUV� IURP� YDULRXV� GHSDUWPHQWV� EXW� FRXOG� EHQHÀW� IURP� KDYLQJ� VXFK�
FURVV�IXQFWLRQDO�NQRZOHGJH��$V�VXFK��,�PDGH�LW�D�UHTXLUHPHQW�WKDW�DQ\ERG\�ZDQWLQJ�WR�UHPDLQ�
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DV�DQ�DLUSRUW�PDQDJHU�RU�DVSLULQJ�WR�EH�RQH�PXVW�VHFXUH�D�'LSORPD�LQ�$LUSRUW�0DQDJHPHQW��WDL�
ORU�PDGH�IRU�VXFK�SXUSRVH��7KLV�FRXUVH�ZDV�ODWHU�RSHQHG�WR�RWKHU�FRPSDQ\�H[HFXWLYHV�DV�LW�JDYH�
D�YHU\�JRRG�JURXQGLQJ�RQ�WKH�UXQQLQJ�RI �DLUSRUWV�

0RYLQJ�IXUWKHU�DORQJ��WR�HQFRXUDJH�WKH�VWDII �ZRUNLQJ�DW�DLUSRUWV�WR�VHH�WKHLU�MRE�DV�D�SURIHV�
sion, I fully supported the joint initiative by ICAO and Airport Council International (ACI) to 
LQDXJXUDWH�WKH�$LUSRUW�0DQDJHPHQW�3URIHVVLRQDO�$FFUHGLWDWLRQ�3URJUDPPH��$03$3���7KLV�LV�
a two year programme by distance learning with two face to face courses with the staff  of  air�
SRUWV�IURP�YDULRXV�FRXQWULHV��$�JUDGXDWH�RI �WKLV�SURJUDPPH�ZLOO�EH�FODVVLÀHG�DV�DQ�,QWHUQDWLRQDO�
$LUSRUW�3URIHVVLRQDO�DQG�FDQ�XVH�WKH�LQLWLDOV�,$3�DIWHU�WKHLU�QDPHV��$V�ZH�PDQDJHG����DLUSRUWV�
LQ�WKH�FRXQWU\�DQG�WZR�RYHUVHDV�DW�WKDW�SRLQW�LQ�WLPH��ZH�LQLWLDWHG�WKH�ÀUVW�SURJUDPPH�DQG�WRGD\�
0$+%�SUREDEO\�KDV�WKH�PRVW�QXPEHU�RI �,$3V�LQ�WKH�ZRUOG��6RPH�RI �WKH�XQLWV�LQ�WKLV�FRXUVH�
FDQ�EH�XVHG�DV�FUHGLWV�IRU�D�PDVWHUV�SURJUDPPH�

,Q�WKLV�ZD\��WKH�VSLULW�RI �ZDQWLQJ�WR�DFTXLUH�NQRZOHGJH�WR�GR�D�EHWWHU�MRE�ZDV�LQVWLOOHG�DPRQJ�
WKH�VWDII � LQ�WKH�FRPSDQ\��7KHVH�VWDII �ZRXOG�QRZ�DOVR�KDYH�WKH�UHTXLUHG�FUHGHQWLDOV�ZKHQ�ZH�
VHQG�WKHP�WR�PDQDJH�DLUSRUWV�RYHUVHDV�

)DVW�WUDFN�SURPRWLRQV�ZHUH�DOVR�SXW�LQ�SODFH�IRU�GHVHUYLQJ�VWDII��,�IRXQG�WKDW�WKH�WKHQ�H[LVW�
ing method of  staff  being able to receive promotions only after three years in each grade was 
a hindrance to recognising talent and it was changed to allow for rapid promotion to deserving 
FDVHV��7KLV�ZDV�GRQH�LQ�D�VWUXFWXUHG�PDQQHU�WR�DYRLG�DEXVH�DQG�IDYRULWLVP��6FKRODUVKLSV�ZHUH�
JLYHQ�WR�DWWUDFW�JRRG�WDOHQWHG�VWDII��

5HFUXLWPHQW�RI �VWDII �IURP�RXWVLGH�ZDV�YHU\�VWULQJHQW��,�KLJKOLJKWHG�WR�WKH�VWDII �WKDW�DQ\�QHZ�
VWDII �MRLQLQJ�WKH�FRPSDQ\�PXVW�HQKDQFH�WKH�YDOXH�RI �WKH�FRPSDQ\��2WKHUZLVH�WKH�QHZ�VWDII �ZLOO�
VLPSO\�EH�VKDULQJ�WKH�ERQXV�RI �WKH�H[LVWLQJ�VWDII�

2. Accountability, performance and reward
:H�ZDQWHG�WR�HQVXUH�WKDW�WKHUH�ZDV�SURSHU�DFFRXQWDELOLW\�E\�WKRVH�JLYHQ�UHVSRQVLELOLWLHV��,Q�P\�
experience, very often there is a mismatch between responsibility, authority and accountability 
�5$$���7KHUHIRUH��WKH�FRQFHSW�RI �5$$�ZDV�LQWURGXFHG��7KLV�PHDQV�WKDW�LI �D�SHUVRQ�LV�JLYHQ�WKH�
UHVSRQVLELOLW\��5��IRU�D�SDUWLFXODU�MRE�IXQFWLRQ��KH�PXVW�WKHQ�EH�JLYHQ�WKH�DSSURSULDWH�DXWKRULW\��$��
WR�SHUIRUP�KLV�UHVSRQVLELOLWLHV��7KHQ�LI �VXFK�UHVSRQVLELOLW\�LV�QRW�FDUULHG�RXW�FRUUHFWO\��WKH�SHUVRQ�
concerned can be held accountable (A) because he had been given the due authority to perform 
KLV�IXQFWLRQV��2IWHQ��ZKHQ�VRPHWKLQJ�JRHV�ZURQJ��LW�LV�GLIÀFXOW�WR�ÀQG�WKH�SHUVRQ�DFFRXQWDEOH�LI �
WKLV�OLQH�RI �DXWKRULW\�LV�QRW�FOHDU��7KHUH�DUH�FDVHV�RI �D�SHUVRQ�EHLQJ�KHOG�DFFRXQWDEOH�ZKHQ�KH�GLG�
not have the proper authority for the job, and the person who gave the authority was not respon�
VLEOH�IRU�WKH�MRE��6WUDQJH�DV�LW�PD\�VHHP��,�KDYH�VHHQ�VXFK�LQFLGHQWV�KDSSHQLQJ�DQG�WKH�FRQIXVLRQ�

Section 3 - Graduating to a Higher Class
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WKDW�DULVHV�DV�D�UHVXOW�RI �WKLV�ODFN�RI �FODULW\��7KH�.3,V�HVWDEOLVKHG�VKRXOG�FOHDUO\�LQGLFDWH�WKLV�OLQH�RI  
DFFRXQWDELOLW\�

:LWK� WKLV� LQ�SODFH� DQG�.3,V� VHW�� WKH� UHZDUG�EHFRPH� HDVLHU� WR� LPSOHPHQW��7R� UHÁHFW� WKLV�
FKDQJH�LQ�SHUIRUPDQFH�DQG�DFFRXQWDELOLW\��WKH�UHZDUG�V\VWHP�ZDV�DFFRUGLQJO\�HQKDQFHG��)URP�
D�VWDQGDUG�ERQXV�RI �RQH�PRQWK·V�SD\��LW�ZDV�JUDGXDOO\�LQFUHDVHG�ZLWK�D�PLQLPXP�RI �RQH�DQG�D�
KDOI �PRQWKV�ZLWK�PD[LPXP�RI �IRXU�PRQWKV�DQG�VXEVHTXHQWO\�WR�D�PD[LPXP�RI �VL[�PRQWKV��
Initially there was resistance by the staff  to receiving differing levels of  bonuses but after a lot 
RI �H[SODQDWLRQ��HQFRXUDJHPHQW�DQG�JUDGXDOO\�LQWURGXFLQJ�WKH�EHOO�FXUYH��ÀUVW�DW�FRPSDQ\�OHYHO�
DQG�WKHQ�DW�GHSDUWPHQW�OHYHO��WKH�VWDII �EHFDPH�PRUH�UHFHSWLYH��

3. Business direction 
,�EHOLHYHG�LW�ZDV�YHU\�LPSRUWDQW�IRU�WKH�&RPSDQ\�WR�KDYH�D�FOHDU�EXVLQHVV�GLUHFWLRQ��7KH�DYLDWLRQ�
LQGXVWU\�LV�YHU\�YRODWLOH�DQG�F\FOLFDO�LQ�QDWXUH��,W�LV�KLJKO\�VXVFHSWLEOH�WR�PDQ\�HYHQWV�ZKLFK�FDQ�
DIIHFW�LWV�YLDELOLW\��7KHUHIRUH�ZH�QHHGHG�WR�LGHQWLI\�WKH�NH\�OHYHUV�WKDW�FRXOG�DIIHFW�WKH�DLUSRUW�
EXVLQHVV�PRGHO�

,Q�RUGHU�WR�EH�DEOH�WR�SODQ�DSSURSULDWHO\��LW�ZDV�LPSRUWDQW�WKDW�WZR�GRFXPHQWV�ZHUH�LQ�RUGHU��
7KH�&RQFHVVLRQ�$JUHHPHQW�ZLWK�WKH�*RYHUQPHQW�QHHGHG�WR�EH�UHYLHZHG�DQG�FRPLQJ�RXW�ZLWK�
RXU�RZQ�ORQJ�WHUP�%XVLQHVV�3ODQ��:H�KDG�D�&RQFHVVLRQ�$JUHHPHQW�ZLWK�WKH�*RYHUQPHQW�ZKLFK�
ZH�EHOLHYHG�QHHGHG�WR�EH�UHYLHZHG�WR�FDWHU�IRU�WKH�H[SDQVLRQ�SURJUDPPH�RI �WKH�DLUSRUWV�LQ�0D�
OD\VLD��7KH�WUDIÀF�ZDV�DQWLFLSDWHG�WR�JURZ�VXEVWDQWLDOO\�DQG�WKHUH�QHHGHG�WR�EH�VXIÀFLHQW�FDSDFLW\�
WR�PHHW�WKH�H[SHFWHG�GHPDQG��$OVR��WKH�DLUOLQH�LQGXVWU\�ZDV�XQGHUJRLQJ�FKDQJHV�LQ�WKHLU�EXVLQHVV�
PRGHOV�ZKLFK�WKH�DLUSRUWV�ZLOO�QHHG�WR�DGDSW�WR�

Following the review, the Concession Agreement was replaced by the Operating Agree�
ment which provided clarity on the role of  the airport operator, the funding for expansion 
DQG� D� PHFKDQLVP� WR� UHJXODWH� DLUSRUW� FKDUJHV�� 1RQ�FRUH� EXVLQHVVHV�� VXFK� DV� WKH� 6HSDQJ�
,QWHUQDWLRQDO�&LUFXLW��6,&��ZHUH�GLYHVWHG��$OWKRXJK�WKH�SURFHVV�WRRN�PXFK�ORQJHU�WKDQ�H[�
SHFWHG��LW�ZDV��KRZHYHU��LPSRUWDQW�WKDW�ZH�KDG�DQ�DJUHHPHQW�WKDW�ZDV�ZRUNDEOH�DQG�FRXOG�
FDWHU�IRU�WKH�ORQJ�WHUP��ZKLOVW�EHLQJ�PXWXDOO\�EHQHÀFLDO�WR�ERWK�0$+%�DQG�WKH�*RYHUQ�
PHQW�RI �0DOD\VLD��7KLV�2SHUDWLQJ�$JUHHPHQW�SURYLGHG�WKH�EDVLV�IRU�WKH�GHYHORSPHQW�RI �RXU�
ÀUVW�)LYH�<HDU�%XVLQHVV�'LUHFWLRQ�3ODQ�FDOOHG�´5XQZD\�WR�6XFFHVVµ������������

7KLV�%XVLQHVV�'LUHFWLRQ�VHW�RXW�WKH�NH\�IRFXV�DUHDV�IRU�WKH�FRPSDQ\�WR�DFKLHYH�SDVVHQJHU�
JURZWK��LPSURYH�VHUYLFH�OHYHOV�SDVVHQJHU�H[SHULHQFH��ZKLFK�VKRXOG�WKHQ�OHDG�WR�LQFUHDVHG�FRP�
PHUFLDO� HDUQLQJV��7KH�EXVLQHVV�SODQ�DOVR�EURDGO\� ODLG�0$+%·V� VKRUW��PHGLXP�DQG� ORQJ� WHUP�
GLUHFWLRQ�²�EHJLQQLQJ�ZLWK�HQKDQFLQJ�LQ�WHUPLQDO�FRPPHUFLDO�VHJPHQW��DQG�HYROYLQJ�WR�DLUSRUW�
FLW\��DHURSROLV��GHYHORSPHQW�DQG�RYHUVHDV�H[SDQVLRQ�
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:KHQ�,�ÀUVW�FRQWHPSODWHG�YHQWXULQJ�RYHUVHDV��LW�ZDV�PRUH�LQ�WHUPV�RI �SURYLGLQJ�PDQDJH�
PHQW�H[SHUWLVH��$W�WKDW�SRLQW�LQ�WLPH��WKH�UHWLUHPHQW�DJH�IRU�VWDII �ZDV�VWLOO����\HDUV�DQG�,�IRXQG�
that our staff  with many years of  experience were retiring too early compared to staff  in oth�
HU�FRXQWULHV��0$+%�VWDII �FRXOG�EHQHÀW�IURP�0$+%·V�LQYROYHPHQW�LQ�SURYLGLQJ�PDQDJHPHQW�
VXSSRUW�IRU�RWKHU�DLUSRUWV�ZKLFK�ZHUH�EHLQJ�SULYDWLVHG��+RZHYHU��ZKDW�,�IRXQG�RXW�ZDV�WKDW�WKH�
SULYDWLVDWLRQ�RI � DLUSRUWV�E\�*RYHUQPHQWV� DOVR� UHTXLUHG�PLQLPXP�HTXLW\�SDUWLFLSDWLRQ�E\� WKH�
DLUSRUW�RSHUDWRU�SURYLGLQJ�PDQDJHPHQW�VXSSRUW��6R�ZH��KHVLWDQWO\�DW�ÀUVW��VWDUWHG�WR�YHQWXUH�LQWR�
LQYHVWLQJ�LQ�RYHUVHDV�DLUSRUWV��,Q�GXH�FRXUVH��ZH�UHDOLVHG�WKDW�LQYHVWPHQW�LQ�DLUSRUWV��HVSHFLDOO\�
JUHHQ�ÀHOG� DLUSRUWV�� SURYLGHG�YHU\� JRRG� UHWXUQV��PXFK�PRUH� WKDQ� IURP� MXVW�SURYLGLQJ�PDQ�
DJHPHQW�H[SHUWLVH��,W�DOVR�SURYLGHG�WKH�SODWIRUP�WR�SURPRWH�WKH�0$+%�EUDQG�LQWHUQDWLRQDOO\�� 
As such, it became part of  our business plan to venture overseas and invest in airports wherever 
DSSURSULDWH��,Q�GRLQJ�VR��ZH�IRXQG�WKDW�LW�ZDV�LPSHUDWLYH�WKDW�RXU�ORFDO�SDUWQHU�LQ�WKDW�FRXQWU\�
PXVW�EH�RI �WKH�KLJKHVW�LQWHJULW\�DQG�FRPPLWPHQW�DQG�KDV�D�JRRG�VWDQGLQJ�

4. Staff  welfare, culture and camaraderie
:KDWHYHU�WKH�&RPSDQ\�ZDQWHG�WR�DFKLHYH�FRXOG�QRW�EH�GRQH�ZLWKRXW�WKH�VXSSRUW�RI �WKH�VWDII��
(IIRUWV�ZHUH�GXO\�PDGH�WR�GHYHORS�WKH�VNLOOV�RI �WKH�VWDII �WKURXJK�PDQ\�YDULHG�FRXUVHV��'HYHO�
RSLQJ�VNLOOV�LWVHOI �ZRXOG�QRW�EH�HQRXJK�WR�PRWLYDWH�WKH�VWDII��$Q�DSSURSULDWH�SHUIRUPDQFH�DQG�
UHZDUG�V\VWHP�PXVW�DOVR�EH�SXW�LQ�SODFH��7KLV�ZLOO�PRWLYDWH�WKH�VWDII �WRZDUGV�KLJK�SHUIRUPDQFH��

:KDW�LV�RIWHQ�IRUJRWWHQ�LV�WKDW�WKH�VWDII �PXVW�EH�KDSS\�GRLQJ�WKHLU�ZRUN�DQG�JHW�DORQJ�ZHOO�
ZLWK�RQH�DQRWKHU�OLNH�D�JRRG�WHDP��,�IRFXVHG�D�ORW�RQ�GHYHORSLQJ�WHDPZRUN�DQG�FDPDUDGHULH�
DPRQJ�WKH�VWDII��7KLV�ZDV�GRQH�WKURXJK�JHWWLQJ�WKH�VWDII �ZRUNLQJ�LQ�FURVV�IXQFWLRQDO�JURXSV�RQ�
PDQ\�FRPSDQ\�SURMHFWV��RUJDQLVLQJ�VSRUWLQJ�HYHQWV�DQG�HQFRXUDJLQJ�VRFLDO�LQWHUDFWLRQ�

4XDUWHUO\�7RZQKDOO�6HVVLRQV�ZHUH�DOVR�KHOG�WR�XSGDWH�WKH�VWDII �RQ�WKH�ÀQDQFLDO�SHUIRUPDQFH�
RI �WKH�FRPSDQ\�DV�ZHOO�DV�DQ\�LVVXHV�UHODWHG�WR�WKH�FRPSDQ\��'XULQJ�WKHVH�VHVVLRQV��VWDII �ZHUH�
HQFRXUDJHG�WR�DVN�TXHVWLRQV��,�UHFDOO�ZKHQ�,�ÀUVW�LQWURGXFHG�WKHVH�7RZQKDOO�VHVVLRQV�ZD\�EDFN�
LQ�������WKH�VWDII �ZHUH�YHU\�KHVLWDQW�WR�DVN�TXHVWLRQV��,�ZDV�WROG�WKH�VWDII �ZHUH�QRW�XVHG�WR�LW�DQG�
ZHUH�QHLWKHU�HQFRXUDJHG�WR�GR�VR��,W�VWDUWHG�RII �DV�D�RQH�ZD\�WDON�VHVVLRQ�IURP�PH�WR�WKH�VWDII��
7KH�VWDII �ZHUH�HQFRXUDJHG�WR�DVN�TXHVWLRQV�DQG�JLYH�FRPPHQWV�GXULQJ�WKHVH�VHVVLRQV�VR�WKDW�
DOO�VWDII �ZRXOG�EH�DZDUH�RI �LW��7KLV�ZLOO�VKRZ�RSHQQHVV�UDWKHU�WKDQ�FRPPHQWV�EHLQJ�PDGH�LQ�
FRUULGRUV�DQG�FDQWHHQV�ZKLFK�PD\�OHDG�WR�XQQHFHVVDU\�PLVXQGHUVWDQGLQJV��

9HU\�VRRQ��WKHVH�7RZQKDOO�VHVVLRQV�HQGHG�XS�EHLQJ�OHQJWK\�ZLWK�D� ORW�RI �TXHVWLRQV�EHLQJ�
DVNHG�DV�ZHOO�JRRG�FRPPHQWV�EHLQJ�PDGH�E\�WKH�VWDII��7R�VKRZ�SULGH�LQ�ZRUNLQJ�IRU�WKH�FRPSD�
Q\��FRPSDQ\�WLHV�ZHUH�JLYHQ�WR�VWDII �WR�ZHDU�VR�DOO�RI �XV�DUH�VHHQ�DV�UHSUHVHQWLQJ�WKH�FRPSDQ\�
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0$+%�KDV�XQLRQV�MXVW�OLNH�VRPH�RI �WKH�RWKHU�*/&V��5HODWLRQVKLSV�EHWZHHQ�PDQDJHPHQW�
DQG�XQLRQV�DUH�RIWHQ�VHHQ�DV� VRPHWKLQJ�GLIÀFXOW� WR�PDQDJH�� ,W�KDV�EHHQ�P\�SKLORVRSK\� WKDW�
8QLRQV�VKRXOG�EH�VHHQ�E\�PDQDJHPHQW�DV�SDUWQHUV�DQG�QRW�DGYHUVDULHV��,I �ZH�WUXO\�EHOLHYH�WKDW�
staff  are our greatest assets, then surely those representing these staff  must be treated with the 
SURSHU�GHFRUXP��

,Q�P\�H[SHULHQFH��RQH�RI �WKH�ELJJHVW�JULHYDQFHV�E\�XQLRQV�LV�WKH�ODFN�RI �DFFHVVLELOLW\�WR�WRS�
PDQDJHPHQW��7KLV�ODFN�RI �DFFHVVLELOLW\�FUHDWHV�DQ�LPSUHVVLRQ�RI �PDQDJHPHQW·V�XQZLOOLQJQHVV�WR�
PHHW�DQG�WKXV�DOORZV�SUREOHPV�WR�IHVWHU�

Although there already existed a good relationship between management and unions in 
0$+%��,�ZDQWHG�WR�HQVXUH�WKDW� WKHUH�ZDV�JHQXLQH�FRRSHUDWLRQ�DQG�PXWXDO�VXSSRUW�EHWZHHQ�
PDQDJHPHQW�DQG�XQLRQV��7R�GR�VR�� ,� LQVWLWXWHG�D� IRUPDW�ZKHUH�,�PHW� WKH�8QLRQ�([FR�HYHU\�
PRQWK�IRU�WKHP�WR�UDLVH�DQ\�LVVXH�DIIHFWLQJ�WKH�VWDII��,�ZDQWHG�WR�HQVXUH�WKDW�LI �WKHUH�ZHUH�LVVXHV��
then the unions would have the opportunity to raise them early at these meetings so that such 
LVVXHV�FDQ�EH�UHVROYHG�DPLFDEO\��7KLV�ZDV�WR�HOLPLQDWH�DQ\�H[FXVH�RQ�WKH�SDUW�RI �WKH�XQLRQV�WKDW�
LVVXHV�FRXOG�QRW�EH�UDLVHG�ZLWK�PDQDJHPHQW�GXH�WR�ODFN�RI �DFFHVVLELOLW\��,QLWLDOO\��HYHQ�WKH�8QLRQ�
Exco was caught off  guard by this request to meet on a regular basis because normally it is the 
8QLRQV�ZKR�ZLOO� EH� SXVKLQJ� IRU�PHHWLQJV�ZLWK�PDQDJHPHQW�� QRW� WKH� RWKHU�ZD\� URXQG��7KH�
8QLRQ�HYHQWXDOO\�EHFDPH�IDPLOLDU�ZLWK�WKLV�DSSURDFK�DQG�UHVSRQGHG�SRVLWLYHO\��

7KHVH�PHHWLQJV�ZHQW�YHU\�ZHOO�DQG�PDQ\�LVVXHV�ZHUH�UDLVHG�DQG�UHVROYHG��QRW�DOZD\V�WKH�ZD\�
WKH�XQLRQV�ZDQWHG�EXW�DW�OHDVW�WKHUH�ZDV�DQ�DYHQXH�WR�XQGHUVWDQG�DQG�GHOLEHUDWH�RQ�WKH�LVVXHV��
,QGHHG��WKH�XQLRQV�EHFDPH�LQYROYHG�LQ�PDQ\�RI �0$+%·V�DFWLYLWLHV��,�IRXQG�WKDW�WKH�FKDQJH�LQ�
GHDOLQJ�ZLWK�WKH�XQLRQV�ZDV�IXQGDPHQWDO�WR�WKH�VXFFHVV�RI �WKH�WUDQVIRUPDWLRQ�

5. Governance
$V�D�SXEOLF�OLVWHG�FRPSDQ\��LW�ZDV�LPSHUDWLYH�WKDW�0$+%�KDG�JRRG�JRYHUQDQFH�LQ�DOO�LWV�DFWLYL�
WLHV��7R�EHJLQ�ZLWK��DW�WKH�%RDUG�OHYHO��FODULW\�RI �UROH�EHWZHHQ�&KDLUPDQ�DQG�&(2�ZDV�HVWDEOLVKHG�
DV�ZHOO�DV�EHWZHHQ�%RDUG�DQG�0DQDJHPHQW��0RQWKO\�%RDUG�PHHWLQJV�ZHUH�KHOG�DV�ZHOO�DV�ZHHNO\�
H[HFXWLYH�PHHWLQJV��7KHUH�ZDV�H[FHOOHQW�FRRSHUDWLRQ�DQG�UDSSRUW�EHWZHHQ�%RDUG�DQG�0DQDJHPHQW�
DQG�DOO� LVVXHV�ZHUH�GLVFXVVHG� LQ�DQ�RSHQ�DQG�WUDQVSDUHQW�PDQQHU�� ,�ZDV�YHU\�IRUWXQDWH� WR�KDYH�
KDG�JRRG�DQG�UHVSRQVLEOH�ERDUG�PHPEHUV�DQG�HQMR\HG�WKH�VXSSRUW�RI �WKH�([FR��,W�ZDV�H[FHOOHQW�
WHDPZRUN�DOO�DURXQG��7R�HQVXUH�WKDW�ZH�IROORZ�EHVW�SUDFWLFHV��ZH�SDUWLFLSDWHG�LQ�DOO�EHQFKPDUNLQJ�
DZDUGV�DQG�GLG�ZHOO�LQ�DOO�IURP�&RUSRUDWH�*RYHUQDQFH��$QQXDO�5HSRUWV��)LQDQFLDO�UDWLQJV��HWF�

4XDUWHUO\�DQDO\VW�DQG�SUHVV�EULHÀQJV�ZHUH�KHOG�DIWHU�HYHU\�TXDUWHU�ÀQDQFLDO�DQQRXQFHPHQWV��
7KHVH�HIIRUWV� UHVXOWHG� LQ�SRVLWLYH� UHFRJQLWLRQ�E\� WKH�0LQRULW\�6KDUHKROGHU�:DWFKGRJ�*URXS��
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7R�HQVXUH�WKDW�ZH�DOVR�FRYHUHG�RXU�HQJDJHPHQW�ZLWK�RXU�RSHUDWLQJ�SDUWQHUV��,�UHTXHVWHG�WKDW�
UHJXODU�ZHHNO\�PHHWLQJ�ZLWK�WKH�DLUOLQHV�DQG�DJHQFLHV�RSHUDWLQJ�DW�WKH�DLUSRUWV�EH�KHOG�WR�SURYLGH�
HIÀFLHQW�RSHUDWLRQV�

6. Flexibility
7KURXJKRXW� WKLV�SHULRG��RQH�RI � WKH�NH\� VWUHQJWKV�RI �0$+%�ZDV�RXU�DELOLW\� WR�DGDSW� WR� WKH�
FKDQJHV�LQ�WKH�DYLDWLRQ�LQGXVWU\��7KH�DYLDWLRQ�LQGXVWU\�ZDV�JRLQJ�WKURXJK�D�SHULRG�RI �FKDQJH�LQ�
the face of  the emergence of  low cost carriers, liberalisation both domestically and in the world, 
WKH�HFRQRPLF�FULVLV�DQG�WKH�JURZLQJ�LPSRUWDQFH�RI �DYLDWLRQ�LQ�WKH�)DU�(DVW��0$+%�ZDV�WKH�ÀUVW�
DLUSRUW�LQ�WKH�UHJLRQ�WR�UHVSRQG�WR�WKH�HPHUJHQFH�RI �ORZ�IDUH�WUDYHO��7KLV�ZDV�GHPRQVWUDWHG�E\�
EXLOGLQJ�D�GHGLFDWHG�/RZ�&RVW�&DUULHU�7HUPLQDO��/&&7��

0$+%�VXSSRUWHG�WKH�JURZWK�RI �ORZ�IDUH�WUDYHO�E\�SURYLGLQJ�LQFHQWLYHV�DQG�RSHUDWLRQDO�VXS�
SRUW��$V�WKH�ORZ�FRVW�PRGHO�FKDQJHG��0$+%�DGDSWHG�WR�WKHVH�FKDQJHV�LQ�WKH�XSJUDGLQJ�RI �WKH�
/&&7�DQG�VXEVHTXHQWO\�EXLOGLQJ�NOLD��WR�SURYLGH�URRP�IRU�IXUWKHU�H[SDQVLRQ�RI �ORZ�IDUH�WUDYHO�

:KLOVW�IXOO\�VXSSRUWLQJ�DQG�DGDSWLQJ�WR�WKH�FKDQJHV�LQ�WKH�DLUOLQH�LQGXVWU\�DQG�PHHWLQJ�WKH�
UHTXLUHPHQWV�RI �WKH�DLUOLQHV�DQG�RWKHU�VWDNHKROGHUV��0$+%�QHYHUWKHOHVV�KDG��DW�WLPHV��WR�VWDQG�
ÀUP�RQ�RXU�YLHZV�WR�HQVXUH�WKH�VXVWDLQDELOLW\�RI �RXU�EXVLQHVV�

7. Outcome of  the transformation 
2YHUDOO�� ,� EHOLHYH� WKH� WUDQVIRUPDWLRQ� SURJUDPPH� LQLWLDWHG� E\� 3XWUDMD\D�&RPPLWWHH� RQ�*/&�
+LJK�3HUIRUPDQFH�ZDV�WLPHO\�IRU�WKH�*/&V��,�SHUVRQDOO\�HQMR\HG�EHLQJ�SDUW�RI �WKLV�SURJUDPPH�
ZKLFK�DOVR�JDYH�PH�DQ�RSSRUWXQLW\� WR� LQWHUDFW�ZLWK�WKH�&(2V�RI � WKH�RWKHU�*/&V�DQG�VKDUH�
YLHZV�DQG�H[SHULHQFHV��,�IRXQG�WKLV�YHU\�XVHIXO��

)RU�0$+%��DOO�WKH�JUDGXDO�FKDQJHV�KLJKOLJKWHG�DERYH�UHVXOWHG�LQ�PDNLQJ�0$+%�ÀQDQFLDOO\�
stronger, establishing a good brand both locally and internationally, healthy staff  rapport and 
WDOHQW�GHYHORSPHQW�DQG�DGDSWLQJ�ZHOO�WR�WKH�DYLDWLRQ�LQGXVWU\�

)LQDQFLDOO\��WKH�FRPSDQ\·V�SURÀW�TXDQWXP�DQG�PDUJLQV�JUHZ��WKH�VKDUH�SULFH�KDG�LQFUHDVHG�
RYHU���WLPHV��*RYHUQPHQW�JDLQHG�IURP�WD[HV�DQG�XVHU�IHH�FKDUJHV��VKDUHKROGHUV�HQMR\HG�FRQVLV�
WHQW�DQG�KLJK�GLYLGHQGV��DLUOLQHV�ZHUH�JLYHQ�LQFHQWLYHV�DQG�VWDII �UHFHLYHG�ERQXVHV��,Q�IDFW��0$+%�
JDYH�.KD]DQDK�WKH�KLJKHVW�WRWDO�VKDUHKROGHUV�UHWXUQ�DPRQJ�.KD]DQDK�LQYHVWHH�FRPSDQLHV��DW�
DERXW������RYHU�WKH�GHFDGH����������������6SHFLÀFDOO\��LQ�ORRNLQJ�DW�DLUSRUW�UHFRJQLWLRQ���./,$��
QHVWOHG�EHWZHHQ�WZR�VWURQJ�FRPSHWLWRUV�LQ�WKH�IRUP�RI �%DQJNRN�DLUSRUW��ZKLFK�EHQHÀWV�IURP�D�
strong destination effect, and Changi which has been the entrenched regional aviation hub, had 
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PDQDJHG�WR�KROG�LWV�RZQ���ZLWK�SDVVHQJHU�WUDIÀF�GRXEOLQJ�UHVXOWLQJ�LQ�./,$�EHLQJ�UDQNHG���WK�
EXVLHVW�DLUSRUW�JOREDOO\��DQG���WK�LQ�WHUPV�RI �LQWHUQDWLRQDO�SDVVHQJHUV�

,�WKRURXJKO\�HQMR\HG�EHLQJ�SDUW�RI �WKH�0$+%�WHDP�DQG�,�UHDOO\�DSSUHFLDWH�WKH�WUHPHQGRXV�
WUXVW�DQG�VXSSRUW�,�UHFHLYHG�IURP�WKH�%RDUG��PDQDJHPHQW�DQG�DOO�VWDII��0RVW�JUDWLI\LQJ�IRU�PH�
ZDV�WKDW�ZH�PDGH�WKH�WUDQVIRUPDWLRQ�ZLWKRXW�EHLQJ�DIUDLG�WR�PDNH�WKH�FKDQJHV��7KHVH�FKDQJHV�
ZHUH�VHHQ�PRUH�DV�FKDOOHQJHV��$V�VXFK��WKHUH�ZDV�QR�UHVLVWDQFH�DQG�ZH�HQGHG�XS�JRLQJ�WKURXJK�
WKH�WUDQVIRUPDWLRQ�E\�´PDNLQJ�FKDQJHV�JUDFHIXOO\�µ
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Getting Down to Business, 
it’s Time for Change

DATO’ IZZADDIN IDRIS
*URXS�0DQDJLQJ�'LUHFWRU�&KLHI �([HFXWLYH�2IÀFHU�RI �8(0�*URXS�%HUKDG��8(0�

)RUPHU�&KLHI �)LQDQFLDO�2IÀFHU�RI �7HQDJD�1DVLRQDO�%HUKDG������������

Section 3 - Graduating to a Higher Class
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7RGD\��ZH�DUH���\HDUV�DZD\�IURP�DFKLHYLQJ�0DOD\VLD·V�WUDMHFWRU\�WRZDUGV�EHFRPLQJ�D�GH�
YHORSHG�DQG�KLJK�LQFRPH�QDWLRQ�E\�WKH�\HDU�������:KLOH�WKLV�LV�VWLOO�D�ZRUN�LQ�SURJUHVV��
WKH�*RYHUQPHQW�/LQNHG�&RPSDQLHV��*/&V��ZLWKRXW�D�VOLJKWHVW�GRXEW�SOD\�DQ�LPSRUW�

DQW�UROH�LQ�DVVLVWLQJ�WKH�*RYHUQPHQW�WR�UHDOLVH�WKLV�DPELWLRQ��7KLV�LV�WKH�VWRU\�RI �8(0�*URXS�
%HUKDG·V��8(0�*URXS��WUDQVIRUPDWLRQ��RI �FKDQJH�DQG�RI �P\�MRXUQH\�IRU�WKH�ODVW����\HDUV�LQ�
FOXGLQJ�P\�WLPH�DW�7HQDJD�1DVLRQDO�%HUKDG��71%��DQG�WKH�UROH�ZH�FRQWLQXH�WR�SOD\�LQ�UHDOLVLQJ�
0DOD\VLD·V�YLVLRQ��

Turning challenges into opportunities
0\�LQYROYHPHQW� LQ� WKH�*/&�7UDQVIRUPDWLRQ� �*/&7��3URJUDPPH�EHJDQ�ZKHQ�,�ZDV�DS�

SRLQWHG�DV�WKH�&KLHI �)LQDQFLDO�2IÀFHU�RI �71%�EDFN�LQ�������0\�WRS�SULRULW\�ZDV�WR�DGGUHVV�
0DOD\VLD·V�ODUJHVW�HOHFWULFLW\�XWLOLW\·V�ÀQDQFLDO�EXUGHQ��$OKDPGXOLOODK��ZLWK�WKH�FRPPLWPHQW�DQG�
KDUG�ZRUN�RI �HYHU\RQH�LQYROYHG��WKH�FRPSDQ\·V�GHEW�ZKLFK�VWRRG�DW�50���ELOOLRQ�LQ�$XJXVW�
�����ZDV�UHGXFHG�WR�50���ELOOLRQ�LQ�$XJXVW�������

-XVW�EHIRUH� WKH�HQG�RI �P\� WHQXUH� DW�71%�� ,�KDG�D� roti canai� VHVVLRQ�ZLWK�7DQ�6UL�$]PDQ�
0RNKWDU��0DQDJLQJ�'LUHFWRU�RI �.KD]DQDK�1DVLRQDO�%HUKDG��.KD]DQDK���ZKR�RQ�WKDW�6DWXUGD\�
PRUQLQJ�GLVFXVVHG�ZLWK�PH�RQ�P\�´QH[W�WDVNµ�²�ZKLFK�LV�DW�8(0�*URXS��7KUHH�PRQWKV�DIWHU�
WKDW�RU�PRUH�VSHFLÀFDOO\�LQ�-XO\�������P\�MRXUQH\�ZLWK�8(0�*URXS�EHJDQ�DV�WKH�*URXS�0DQDJ�
LQJ�'LUHFWRU�&KLHI �([HFXWLYH�2IÀFHU��

$V�VRRQ�DV�,�DVVXPHG�WKLV�UROH��&KDLUPDQ�7DQ�6UL�'U��$KPDG�7DMXGGLQ�$OL�VDW�PH�GRZQ�DQG�
WROG�PH�WKH�FROG�KDUG�WUXWK�²�8(0�*URXS�RQO\�KDG�WKUHH�PRQWKV�RI �´EUHDWKLQJ�VSDFHµ�EHIRUH�
WKH�FDVK�ÁRZ�FUXQFK��7KH�FRPSDQ\�ZDV�LQ�D�GLIÀFXOW�ÀQDQFLDO�SRVLWLRQ�EXW�,�EHOLHYHG�LW�KDG�QX�
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PHURXV�SRWHQWLDOV�ZKLFK�ZHUH�ODUJHO\�XQWDSSHG��:H�ZHUH�IDFHG�ZLWK�D�GLIÀFXOW�DQG�FKDOOHQJLQJ�
WDVN��+RZHYHU�LQ�KLQGVLJKW��LW�SUHVHQWHG�XV�ZLWK�DQ�RSSRUWXQLW\�WR�VKRZ�ZKDW�ZH·UH�PDGH�RI��
GLVSOD\�RXU�VWUHQJWK�DQG�SXVK�WKURXJK�QHFHVVDU\�FKDQJHV�IRU�D�VXVWDLQDEOH�IXWXUH��,Q�HVVHQFH��ZH�
had to grab the bull by its horns, because inherent in all challenges are opportunities for renewal 
DQG�WUDQVIRUPDWLRQ�

%DFN�WKHQ��8(0�*URXS�ZDV�D�GLYHUVLÀHG�FRQJORPHUDWH�ZLWK�SUHVHQFH�LQ�HLJKW�LQGXVWULHV���
WKH�UDQJH�RI �EXVLQHVV�DUHDV�ZH�ZHUH�RSHUDWLQJ�LQ�ZDV�EURDG�DQG�WKHUH�VHHPHG�WR�EH�D�ODFN�RI �
IRFXV�DQG�FOHDU�GLUHFWLRQ��%HIRUH�,�FDPH�RQ�ERDUG��WKH�FRPSDQ\�KDG�XQGHUWDNHQ�VHYHUDO�UHVWUXF�
WXULQJ�H[HUFLVHV��DQG�,�EHOLHYHG�ZH�QHHGHG�WR�GR�PRUH�WR�WXUQ�8(0�*URXS�LQWR�D�KLJK�SHUIRUP�
LQJ�RUJDQLVDWLRQ��

7RXJK�FDOOV�KDG�WR�EH�PDGH�DQG�WKLV�ZDV�FROOHFWLYHO\�GLVFXVVHG�GXULQJ�ODWH�QLJKW�PHHWLQJV��
1XPHURXV�GLVFXVVLRQV�ZHUH�D�QRUP�DQG�VHYHUDO�GUDIWV�RI �VWUDWHJLF�SODQV�ZHUH�SUHSDUHG��7HPSHUV�
ÁDUHG��WKHUH�ZHUH�GLIIHUHQFHV�LQ�RSLQLRQ�EXW�LQ�WKH�HQG��LW�ZDV�DJUHHG�WKDW�8(0�*URXS�VKDOO�
HPEDUN�RQ�D�VWUHDPOLQLQJ�H[HUFLVH�WR�VWUHQJWKHQ�LWV�RSHUDWLRQV�DQG�EXVLQHVV�GLUHFWLRQ��XOWLPDWHO\�
HVWDEOLVKLQJ�XV�DV�WKH�QDWLRQ·V�OHDGLQJ�HQJLQHHULQJ�EDVHG�LQIUDVWUXFWXUH�DQG�VHUYLFHV�JURXS��2XU�
IRFXV�ZLOO�EH�RQ�IRXU�DUHDV�²�([SUHVVZD\V��7RZQVKLS�DQG�3URSHUW\�'HYHORSPHQW��(QJLQHHULQJ�
DQG�&RQVWUXFWLRQ��DQG�$VVHW�DQG�)DFLOLW\�0DQDJHPHQW��

6HYHUDO�LQLWLDWLYHV�ZHUH�XQGHUWDNHQ�WR�UHDOLVH�WKLV�QHZ�GLUHFWLRQ��)RU�RQH��D�FRQVFLRXV�HIIRUW�
ZDV�PDGH�WR�GLYHUVLI\�WKH�QDWXUH�RI �RXU�EXVLQHVVHV�IURP�EHLQJ�FRQFHVVLRQ�UHOLDQW�WR�EHLQJ�PRUH�
FRPPHUFLDOO\�GULYHQ�DQG�FOLHQW�IRFXVHG��,Q�DGGLWLRQ��ZH�PDGH�D�SDLQIXO�\HW�FUXFLDO�GHFLVLRQ�WR�
GLYHVW�RXU�VWDNH�LQ�EXVLQHVVHV�ZKLFK�ZHUH�QRW�SDUW�RI �RXU�QHZ�IRFXV��7KLV�LV�LQ�OLQH�ZLWK�RQH�RI �
WKH�REMHFWLYHV�RI �WKH�1HZ�(FRQRPLF�0RGHO�ZKLFK�LV�WKH�GLYHVWPHQW�RI �QRQ�FRUH�DQG�QRQ�FRP�
SHWLWLYH�DVVHWV�RI �WKH�*/&V�

)RU�H[DPSOH��SKDUPDFHXWLFDO�ZDV�QRQ�FRUH��DQG�LQ�QR�ZD\�UHODWHG���WR�RXU�RSHUDWLRQV�DQG�ZH�
WKXV�GLYHVWHG�3KDUPDQLDJD��'HVSLWH�UHFRUGLQJ�D�VWDEOH�ÀQDQFLDO�SHUIRUPDQFH�RYHU�WKH�\HDUV��ZH�
NQHZ�WKDW�WKH�FRPSDQ\�DQG�LWV�HPSOR\HHV·�IXWXUH�FRXOG�EH�EULJKWHU�XQGHU�PRUH�FDSDEOH�RZQHU�
VKLS��+HQFH��LQ�-XQH�������RXU�HQWLUH�����VWDNH�LQ�3KDUPDQLDJD�ZDV�VROG�IRU�50����PLOOLRQ�WR�
%RXVWHDG�+ROGLQJV��

2XU�RWKHU�GLYHVWPHQWV�LQFOXGH�UHGXFLQJ�RXU�FRPELQHG�����VWDNH�LQ�7RXFK�Q�*R�WR�MXVW�����
�FXUUHQWO\�RZQHG�E\�3/86��E\�VHOOLQJ�LW�WR�&,0%�IRU�50�����PLOOLRQ�LQ�)HEUXDU\������DQG�RXU�
ORJLVWLFV�EXVLQHVV��*DSLPD�ZDV�GLYHVWHG�WR�%DLQH�&RQVXOWLQJ�6HUYLFHV�LQ�6HSWHPEHU�������7KH�
HTXLW\�RZQHUVKLS�LQ�8(0�(QYLURQPHQW��ZKRVH�FRUH�VKDUHKROGLQJ�LV�WKDW�RI �.XDOLWL�$ODP��WKH�
VFKHGXOHG�ZDVWH�WUHDWPHQW�GLVSRVDO�EXVLQHVV��ZDV�WUDQVIHUUHG�WR�.KD]DQDK�1DVLRQDO�%HUKDG�WR�
VXSSOHPHQW�WKH�ODWWHU·V�EXVLQHVV�LQ�VXVWDLQDEOH�ZDVWH�PDQDJHPHQW�DQG�UHQHZDEOH�HQHUJ\�VROX�
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WLRQV��0DQDJLQJ� WKHVH�GLYHVWPHQWV�ZDV�D�GHOLFDWH� WDVN�DV�ZH�KDG�WR�UHFRQFLOH� WKH� LQWHUHVWV�RI �
GLIIHUHQW�VWDNHKROGHUV��SDUWLFXODUO\�WKH�HPSOR\HHV��1RQHWKHOHVV��LW�KDG�WR�EH�GRQH�IRU�WKH�VXUYLYDO�
RI �8(0�*URXS�LQ�WKH�ORQJ�UXQ��

At the other end of  the spectrum, several merger and acquisition exercises were carried out 
WR�VWUHQJWKHQ�WKH�FDSDFLW\�DQG�FDSDELOLWLHV�RI �8(0�*URXS�DQG�LWV�FRUH�RSHUDWLQJ�FRPSDQLHV��

)LUVW�RQ�WKH�OLVW�ZDV�8(0�/DQG�+ROGLQJV�%HUKDG·V��QRZ�NQRZQ�DV�8(0�6XQULVH�%HUKDG��
50�����ELOOLRQ�DFTXLVLWLRQ�RI �WKH�DZDUG�ZLQQLQJ�SURSHUW\�GHYHORSHU��6XQULVH�%HUKDG�ZKLFK�ZDV�
FRPSOHWHG�LQ�)HEUXDU\�������'LIIHULQJ�YLHZV��YDOXDWLRQV�DQG�FRPSDQLHV·�VWUXFWXUH�IRUFHG�WKH�QH�
gotiation to be temporarily shelved for six months before we managed to achieve an agreement 
WKDW� LV�EHQHÀFLDO� DQG� DFFHSWDEOH� WR�ERWK�NH\�SOD\HUV��7KH� FRUSRUDWH� H[HUFLVH�ZDV�XQGHUWDNHQ�
DIWHU�WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�FRPSOHPHQWDU\�DQG�V\QHUJLVWLF�ÀW�RI �ERWK�FRPSDQLHV��7KLV�
LV� HYLGHQW� WRGD\�DV�8(0�6XQULVH� FRQWLQXHV� WR�FHPHQW� LWV� UHSXWDWLRQ�DV� D�YHUVDWLOH� UHDO� HVWDWH�
GHYHORSPHQW�FRPSDQ\��

:H�DOVR�SULYDWLVHG�3/86�([SUHVVZD\V�%HUKDG�DQG�IRUPHG�D�6SHFLDO�3XUSRVH�9HKLFOH�ZLWK�
(PSOR\HHV�3URYLGHQW�)XQG� �(3)�� WR� DFTXLUH� DOO� RI � WKH� FRPSDQ\·V� DVVHWV� DQG� OLDELOLWLHV��7KLV�
50���ELOOLRQ�PRYH��ZKLFK�ZDV�FRPSOHWHG�DW�WKH�HQG�RI �������DOORZHG�XV�WR�UHWDLQ�FRQWURO�RYHU�
WKH�FRXQWU\·V�QDWLRQDO�KLJKZD\�DVVHW��D�VWUDWHJLF�LQIUDVWUXFWXUH��7KH�H[HUFLVH�DOVR�VDZ�WKH�LVVXDQFH�
RI �D�50�����ELOOLRQ�6XNXN��WKH�ODUJHVW�JOREDO�6XNXN�DQG�0DOD\VLD·V�VLQJOH�ODUJHVW�ERQG�LVVXDQFH�
WR�GDWH��7KURXJKRXW�WKH�SURFHVV��ZH�PDGH�VXUH�WKDW�WKH�HPSOR\HHV�LQYROYHG�ZHUH�ZHOO�LQIRUPHG�
RQ�WKH�UHVWUXFWXULQJ�WR�DGGUHVV�WKHLU�FRQFHUQV�

�7KH�NH\�WDNHDZD\�RI �WKH�SULYDWLVDWLRQ�RI �3/86�ZDV�KRZ�WKH�UHYLVLRQ�LQ�WKH�WROO�FRQFHVVLRQ�
agreement was done with the rakyat�LQ�PLQG��7R�UHGXFH�WKH�EXUGHQ�RI �WROO�FKDUJHV�RQ�WKH�SXEOLF�
DQG�WKH�ÀQDQFLDO�EXUGHQ�RI �WKH�*RYHUQPHQW��ZH�ZDLYHG�3/86·�FXUUHQW�RXWVWDQGLQJ�FRPSHQVD�
WLRQ�EDODQFH�WRWDOOLQJ�50����ELOOLRQ�DQG�QR�FRPSHQVDWLRQ�WR�EH�DFFRUGHG�WR�3/86�IRU�WKH�ÀYH�
\HDUV�WROO�IUHH]H�ZKLFK�ZRXOG�RWKHUZLVH�FRVW�WKH�*RYHUQPHQW�DQ�DGGLWLRQDO�50����ELOOLRQ��)RU�
the rakyat��ZH�À[HG�WKH�WROO�UDWH�LQFUHDVH�DW����HYHU\�WKUHH�\HDUV��FRPSDUHG�WR�����WR������HYHU\�
WKUHH�WR�ÀYH�\HDUV��7KLV�ZDV�WKH�WKLUG�UHYLVLRQ�WR�WKH�RULJLQDO�WROO�VWUXFWXUH�WKDW�ZDV�DSSURYHG�LQ�
������,W�ZLOO�EH�HYHQ�PRUH�FKDOOHQJLQJ�IRU�XV�DV�ZH�PRYH�IRUZDUG�JLYHQ�WKDW�XQFRQWUROODEOH�RS�
erating costs are rising at a faster rate than revenue, which in turn will limit the ability to improve 
WKH�OHYHO�RI �VHUYLFH�DV�UHTXLUHG�E\�WKH�DXWKRULWLHV��1RQHWKHOHVV��ZH�UHPDLQ�FRPPLWWHG�WR�GHOLYHU�
RXU�EHVW�IRU�WKH�EHQHÀW�RI �ERWK�WKH�rakyat�DQG�WKLV�FRXQWU\��

:H�NQHZ�WKDW�PRUH�ZRUN�QHHGHG�WR�EH�GRQH�WR�LPSURYH�RXU�RSHUDWLRQDO�FDSDFLW\�DQG�FDSDELO�
LWLHV��:LWK�WKLV�LQ�PLQG��DQRWKHU�PDMRU�DQG�YLWDO�FRUSRUDWH�H[HUFLVH�XQGHUWDNHQ�ZDV�WKH�50�����
ELOOLRQ�PHUJHU� LQYROYLQJ�)DEHU�*URXS�%HUKDG��2SXV�*URXS�%HUKDG�DQG�3URMHN�3HQ\HOHQJJD�
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UDDQ�/HEXKUD\D�%HUKDG�LQ�2FWREHU�������7KHVH�LQGLYLGXDO�FRPSDQLHV�ZHUH�WKH�OHDGHUV�LQ�WKHLU�
respective industries and thus the merger allowed us to unify and strengthen our competencies 
XQGHU�RQH�GLVWLQFW�EUDQG��8(0�(GJHQWD�%HUKDG��%HLQJ�RQH�RI �WKH�ODUJHVW�$VVHW�'HYHORSPHQW�
DQG�$VVHW�0DQDJHPHQW�SOD\HUV�LQ�WKH�UHJLRQ��WKH�VWDJH�KDV�EHHQ�VHW�IRU�XV�WR�SXVK�WKH�HQYHORSH��
UHZULWH�WKH�LQGXVWU\·V�ODQGVFDSH�DQG�H[SORUH�RSSRUWXQLWLHV�ZKLFK�DZDLW�XV�LQ�YDULRXV�VHFWRUV�

&XUUHQWO\��ZH�DUH� LQ� WKH�PLGVW�RI �GLYHVWLQJ�8(0�%XLOGHUV�%HUKDG��RXU�FRQVWUXFWLRQ�DUP��
,W�ZDV�GHFLGHG�ODVW�\HDU�WKDW�8(0�*URXS�VKRXOG�H[LW�WKH�FRQVWUXFWLRQ�EXVLQHVV�JLYHQ�WKDW�WKH�
environment required to run such an operation would be different from the institutional nature 
RI �WKH�JRYHUQDQFH�IUDPHZRUN��$V�VXFK��RXU�GLYHVWPHQW�ZLOO�IRFXV�RQ�D�%XPLSXWHUD�HQWUHSUHQHXU�
VR�DV�WR�XSOLIW�WKHLU�FRPSHWHQF\��FRQVWUXFWLRQ�WUDFN�UHFRUG�DQG�FDSDELOLW\��

:LWK�WKH�FRPPLWPHQW�DQG�SHUVHYHUDQFH�VKRZQ�E\�WKH�WHDP��ZH�EUDYHG�WKH�VWRUP�WRJHWKHU�LQ�
RXU�SXUVXLW�RI �WKLV�VWUDWHJ\�DQG�GLUHFWLRQ��2XU�HIIRUWV�FHUWDLQO\�ERUH�IUXLW��2XU�FDVK�ÁRZ�FUXQFK�
ZDV�VRPHWKLQJ�RI � WKH�SDVW�DQG� WRGD\��8(0�*URXS� LV�D� VWURQJHU��PRUH� IRFXVHG��KROLVWLF�DQG�
FRPSHWLWLYH�HQJLQHHULQJ�EDVHG�JURXS��

Understanding our raison d’etre 
7KHUH�LV�QR�SRLQW�LQ�*/&V�EHFRPLQJ�PRUH�FRPSHWLWLYH�LI �ZH�QHJOHFW�RXU�raison d’etre or reason 
RI �H[LVWHQFH��$V�ZH�FKDUW�RXU�IXWXUH�JURZWK��LW�LV�LPSRUWDQW�IRU�XV�WR�WDNH�D�VWHS�EDFN�DQG�DVN�
D�IXQGDPHQWDO�TXHVWLRQ�²�KRZ�DUH�*/&V�GLIIHUHQW�IURP�DQ\�RWKHU�EXVLQHVV�RUJDQLVDWLRQV"�7KH�
DQVZHU�LV�YHU\�VLPSOH��RXU�REOLJDWLRQ�JRHV�EH\RQG�GHOLYHULQJ�ÀQDQFLDO�QXPEHUV��IRU�ZH�DUH�DOVR�
UHVSRQVLEOH�IRU�VDIHJXDUGLQJ�DQG�SURWHFWLQJ�WKH�LQWHUHVW�RI �RXU�QDWLRQ�DQG�RXU�SHRSOH�

8(0�*URXS�FHUWDLQO\�VKDUHV�WKLV�VDPH�EHOLHI��:KLOH�ZH�DUH�FRPPLWWHG�LQ�GULYLQJ�JURZWK�LQ�
our economy, we never lose sight of  our commitment towards the people – in everything that 
ZH�GR��ZH�DLP�WR�OHDYH�D�VLJQLÀFDQW�SRVLWLYH�LPSDFW�RQ�HYHU\RQH�LQYROYHG�

7KLV� LV� WUDQVODWHG� LQWR�RXU� LQYROYHPHQW� LQ�PDMRU�QDWLRQDO�SURMHFWV� VXFK�DV�NOLD��PDLQ� WHU�
PLQDO�EXLOGLQJ��6XOWDQ�$EGXO�+DOLP�0X·DG]DP�6KDK�%ULGJH�DQG�FXUUHQWO\�XQGHU�GHYHORSPHQW��
WKH�:RPHQ�DQG�&KLOGUHQ�+RVSLWDO��8(0�6XQULVH�%HUKDG��ZKLFK�EHJDQ�WKH�WUDQVIRUPDWLRQ�RI �
IRUPHU� DJULFXOWXUDO� ODQG� LQ�1XVDMD\D� LQWR� RQH� WKH� NH\� GULYHUV� RI � ,VNDQGDU�0DOD\VLD�� UHPDLQV�
committed in building affordable homes for the rakyat��:H�KDYH�SOHGJHG�WR�EXLOG��������PRUH�
DIIRUGDEOH�KRPHV�ZKLFK�ZLOO�EH�ORFDWHG�LQ�*HUEDQJ�1XVDMD\D��

$W� WKH� VDPH� WLPH�� VHYHUDO� LQLWLDWLYHV�ZHUH�DOVR�XQGHUWDNHQ�E\�8(0�*URXS� LQ� VXSSRUW�RI �
WKH�*RYHUQPHQW·V�%XPLSXWHUD�(PSRZHUPHQW�$JHQGD��:H�DUH�ZRUNLQJ�FORVHO\�ZLWK�RWKHU�LQ�
VWLWXWLRQV�VXFK�DV�0DMOLV�$PDQDK�5DN\DW�WR�H[SORUH�DUHDV�RI �FRRSHUDWLRQ�DQG�FROODERUDWLRQ�IRU�
ERWK�SDUWLHV�WR�GHYHORS�DQG�HPSRZHU�WKH�%XPLSXWHUD�FRPPXQLW\��7KLV�LV�LQ�DGGLWLRQ�WR�RWKHU�

Section 3 - Graduating to a Higher Class
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LQLWLDWLYHV�ZKLFK� LQFOXGH�WKH�%XPLSXWHUD�9HQGRU�'HYHORSPHQW�3URJUDPPH�ZKHUH�IURP������
WR�������RYHU�50����ELOOLRQ�ZRUWK�RI �FRQWUDFWV�KDYH�EHHQ�DZDUGHG�WR�%XPLSXWHUD�FRPSDQLHV��

6XFK�WUDFN�UHFRUG�VSHDNV�YROXPH�DERXW�8(0�*URXS·V�FRPPLWPHQW�WR�WKH�SHRSOH��1DWLRQDO�
interest is something which we hold close to our hearts as it is imperative for us to understand 
WKLV�G\QDPLF�ZKLFK�VHWV�XV�DSDUW�IURP�RWKHU�EXVLQHVV�RUJDQLVDWLRQV�

3URXGO\�Á\LQJ�RXU�0DOD\VLDQ�ÁDJ�DEURDG
7KH�ODQGVFDSH�LV�IDVW�FKDQJLQJ�DQG�WRGD\��ZH�DUH�OLYLQJ�LQ�DQ�HUD�RI �D�PRUH�RSHQ�DQG�OLEHUDO�PDU�
NHW�HQYLURQPHQW��ERWK�GRPHVWLFDOO\�DQG�DEURDG��7KH�IRUPDWLRQ�RI �$6($1�(FRQRPLF�&RPPX�
QLW\�IRU�LQVWDQFH��RSHQV�XS�H[FLWLQJ�RSSRUWXQLWLHV�IRU�XV��:H�PXVW�QRW�EH�FRPSODFHQW�DQG�JHW�OHIW�
EHKLQG�DJDLQVW�WKH�EDFNGURS�RI �WKLV�LQFUHDVLQJO\�FKDOOHQJLQJ�HQYLURQPHQW��

)ROORZLQJ�WKH�FRPSOHWLRQ�RI �RXU�VWUHDPOLQLQJ�H[HUFLVH��LW�LV�WLPH�WR�IRFXV�RQ�JURZWK��'XULQJ�WKLV�
WLPH��,�ÀUPO\�EHOLHYH�WKDW�ZH·UH�UHDG\�WR�VWUHQJWKHQ�DQG�H[SDQG�RXU�SUHVHQFH�LQ�WKH�LQWHUQDWLRQDO�PDUNHW��

,Q�OLQH�ZLWK�WKH�*RYHUQPHQW·V�PLVVLRQ�RI �WUDQVIRUPLQJ�*/&V�LQWR�UHJLRQDO�FKDPSLRQV�DQG�
ZRUOG�FODVV�RUJDQLVDWLRQV��ZH�PXVW�EH�PRUH�SURDFWLYH�LQ�GHYHORSLQJ�RXU�NH\�FRPSHWHQFLHV��)URP�
P\�SHUVSHFWLYH��D�ZRUOG�FODVV�HQWLW\�LV�RQH�WKDW�LV�ZHOO�HVWDEOLVKHG��ÀQDQFLDOO\�VRXQG��JOREDOO\�UHF�
RJQLVHG�DQG�LPSOHPHQWV�EHVW�SUDFWLFHV�LQ�DOO�DVSHFWV�RI �LWV�EXVLQHVVHV��,Q�RWKHU�ZRUGV��ZH�PXVW�
EH�HQYLHG�E\�RXU�FRPSHWLWRUV��,QVWHDG�RI �WXUQLQJ�D�EOLQG�H\H�WR�HQRUPRXV�RSSRUWXQLWLHV�DYDLODEOH�
LQ�WKH�PDUNHW��ZH�VKRXOG�JR�RXW�WKHUH�DQG�HQGHDYRXU�WR�EH�RQH�RI �WKH�SOD\HUV�WKDW�UHZULWH�WKH�
UXOHV�RI �WKH�LQGXVWU\�

7KURXJK�3/86�([SUHVVZD\V�,QWHUQDWLRQDO��3(,%���ZH�FXUUHQWO\�RSHUDWH�WKUHH�PDMRU�KLJK�
ZD\V�LQ�,QGLD�ZKLOH�RXU�����NLORPHWUH�&LNRSR�3DOLPDQDQ�([SUHVVZD\��WKH�ORQJHVW�WROO�URDG�LQ�
,QGRQHVLD��ZDV�UHFHQWO\�ODXQFKHG�E\�+LV�([FHOOHQF\�-RNR�:LGRGR��WKH�3UHVLGHQW�RI �,QGRQHVLD��
6XFK�DFKLHYHPHQW�DQG�WKH�JURZLQJ�SUHVHQFH�RI �3(,%�WKXV�IDU�LV�LQGHHG�D�UHFRJQLWLRQ�RI �RXU�
H[SHUWLVH�DQG�H[SHULHQFH�E\�RWKHU�FRXQWULHV��:H�QHHG�WR�EXLOG�RQ�WKLV�VWUHQJWK�DQG�H[SORUH�WKH�
HQGOHVV�RSSRUWXQLWLHV�DYDLODEOH�DFURVV�WKH�JOREH�

8(0�6XQULVH�QRZ�KDV�SUHVHQFH�LQ�VHYHUDO�FRXQWULHV�LQFOXGLQJ�&DQDGD��6LQJDSRUH�DQG�6RXWK�
$IULFD��:H�DOVR�YHQWXUHG�LQWR�$XVWUDOLD�ZLWK�RXU�GHEXW�SURMHFW��WKH����VWRUH\�UHVLGHQWLDO�WRZHU��
$XURUD�0HOERXUQH�&HQWUDO��,Q�2FWREHU�������MXVW�WKUHH�ZHHNV�DIWHU�LW�ZDV�ODXQFKHG��DOO�����XQLWV�
ZHUH�SUDFWLFDOO\�VROG�RXW��2XU�SUHVHQFH�LQ�$XVWUDOLD�ZLOO�FRQWLQXH�WR�EH�VWUHQJWKHQHG��:H�DUH�VHW�
WR�ODXQFK�DQRWKHU�KLJK�ULVH�UHVLGHQWLDO�PL[HG�GHYHORSPHQW��7KH�&RQVHUYDWRU\�DQG�KDG�UHFHQWO\�
DFTXLUHG�WKH����VWRUH\�RIÀFH�WRZHU�RQ�����6W�.LOGD�5RDG��ERWK�RI �ZKLFK�DUH�ORFDWHG�LQ�0HO�
ERXUQH��:KDW�ZDV�GLIIHUHQW�ZLWK�$XURUD�0HOERXUQH�&HQWUDO�DQG�7KH�&RQVHUYDWRU\�LV�WKDW�ERWK�
ZHUH�SUHYLRXVO\�FDU�SDUNLQJ�IDFLOLWLHV�
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7KH�FKDOOHQJH�IRU�XV�QRZ�LV�WR�HQVXUH�WKDW�WKH�ÁRZ�RI �JRRG�QHZV�GRHVQ·W�HQG��:H�QHHG�WR�
intensify our efforts, deliver and complete the projects in time to enhance our presence across 
WKH�UHJLRQ�DQG�DURXQG�WKH�ZRUOG��

Cultivating the culture of  teamwork and excellence 
8(0�*URXS�WRGD\�LV�LQ�D�EHWWHU�SRVLWLRQ�WR�LGHQWLI\�DQG�YHQWXUH�LQWR�QHZ�EXVLQHVV�RSSRUWXQL�
WLHV��:KLOH�WKLV�LQ�LWVHOI �LV�D�SURJUHVV��ZH�DOVR�UHDOLVH�WKDW�NQRZLQJ�ZKHUH�WKH�RSSRUWXQLWLHV�OLH�LVQ·W�
HQRXJK��)RU�WKH�WUDQVIRUPDWLRQ�DJHQGD�WR�EH�VXFFHVVIXO��WKH�FRPPRQ�RUJDQLVDWLRQDO�YLVLRQ�PXVW�
UHDFK�DOO�RI �RXU�HPSOR\HHV��ORXG�DQG�FOHDU��

(PSOR\HHV�DUH�DIWHU�DOO�� WKH�EDFNERQH�RI �DQ�RUJDQLVDWLRQ��7KH�GLUHFWLRQ�WKDW�ZH·UH� WDNLQJ�
ZRXOG�EH�PHDQLQJOHVV�LI �WKH\·UH�QRW�DOLJQHG�WR�WKH�FRPSDQ\·V�YLVLRQ�DQG�DUH�QRW�DEOH�WR�OLYH�XS�WR�
WKH�H[SHFWDWLRQV��7KHUHIRUH��ZH�LQWURGXFHG�VHYHUDO�KXPDQ�FDSLWDO�GHYHORSPHQW�LQLWLDWLYHV�DLPHG�
DW�GHYHORSLQJ�WKH�FDSDFLW\�DQG�FDSDELOLWLHV�RI �RXU�ZRUNIRUFH�

7KLV�,�EHOLHYH�LV�LPSRUWDQW�EHFDXVH�DV�0DOD\VLD�PRYHV�WRZDUG�D�GHYHORSHG�QDWLRQ�VWDWXV��LW�QHHGV�
WR�WUDQVIRUP�LWV�HFRQRP\�DQG�VRFLHW\�WR�EH�PRUH�FRPSHWLWLYH�JOREDOO\��1RZ��PRUH�WKDQ�HYHU��ZH�QHHG�
D�ZRUNIRUFH�WKDW�LV�VNLOOHG��DGDSWDEOH��FUHDWLYH��DQG�HTXLSSHG�IRU�VXFFHVV�LQ�WKH�JOREDO�PDUNHWSODFH��7R�
GR�WKLV��D�FRQVLVWHQW�DQG�IRFXVHG�HIIRUW�PXVW�EH�XQGHUWDNHQ�LQ�GHYHORSLQJ�D�ZRUOG�FODVV�WDOHQW�SRRO��

:H�KDYH�EHHQ�SOD\LQJ�DQ�DFWLYH�UROH�LQ�UHDOLVLQJ�WKLV�QDWLRQDO�DJHQGD��(GXFDWLRQ�DQG�+XPDQ�
&DSLWDO�'HYHORSPHQW�LV�DQ�DUHD�,�SHUVRQDOO\�KROG�FORVH�WR�P\�KHDUW��,Q�WRGD\·V�UDSLGO\�FKDQJLQJ�
and robust global economy, I strongly believe that education is a major component of  the devel�
RSPHQW�RI �RXU�VRFLDO�DQG�HFRQRPLF�FDSLWDO��(GXFDWLRQ�LQVSLUHV�FUHDWLYLW\�DQG�IRVWHUV�LQQRYDWLRQ��
SURYLGHV�RXU�ZRUNIRUFH�ZLWK�WKH�QHFHVVDU\�VNLOOV�WR�FRPSHWH�LQ�WKH�PRGHUQ�ODERXU�PDUNHW��DQG�
LV�D�NH\�GULYHU�RI �JURZWK�LQ�WKH�HFRQRP\��

As such, we have implemented and supported various programmes not just for our staff  
EXW�DOVR�RXU�FRPPXQLW\�LQFOXGLQJ�VFKRRO�JRLQJ�FKLOGUHQ��GLSORPD�KROGHUV�DQG�JUDGXDWHV��2XU�
FRPPLWPHQW�LQ�WKLV�DUHD�FDQ�EH�VHHQ�LQ�WKH�LQYHVWPHQW�ZH�PDGH�ZKHUHE\�IURP������WR�������
8(0�*URXS·V� WRWDO� FRQWULEXWLRQ� WRZDUGV�&RUSRUDWH�5HVSRQVLELOLW\� �&5�� DQG�+XPDQ�&DSLWDO�
'HYHORSPHQW�ZDV�50����PLOOLRQ�

Completing the metamorphosis
)UDQNO\�VSHDNLQJ��WKH�LQWURGXFWLRQ�RI �*/&�7UDQVIRUPDWLRQ�3URJUDPPH�KDV�XQGRXEWHGO\�SODFHG�
*/&V��HVSHFLDOO\�WKH�*��V�LQ�D�PXFK�EHWWHU�SRVLWLRQ�WKDQ�EHIRUH��1RQHWKHOHVV��LW�UHPDLQV�D�PHWD�
PRUSKRVLV�WR�EH�FRPSOHWHG��:H�PXVW�EH�FRPPLWWHG�LQ�RXU�GHWHUPLQHG�HIIRUW�WR�EXLOG�RQ�WKLV�
VWURQJ�IRXQGDWLRQ�DQG�FKDUW�RXU�IXWXUH�JURZWK�

Section 3 - Graduating to a Higher Class
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6XFFHVVIXO�WUDQVIRUPDWLRQ�RI �*/&V�LQWR�PRUH�FRPSHWLWLYH�RUJDQLVDWLRQV�UHTXLUHV�D�VKLIW�LQ�
PLQGVHW��:H�VKRXOG�QR�ORQJHU�DFFHSW�KRZ�WKLQJV�ZHUH�GRQH�LQ�WKH�SDVW��EXW�UDWKHU�VWULYH�WR�ULGH�
WKH�ZDYH�RI �LQQRYDWLRQ�DQG�LPSURYH�RXU�EXVLQHVV�RSHUDWLRQV��$V�VXFK��WKLV�VDPH�EHOLHI �PXVW�EH�
DOLYH�DQG�NLFNLQJ�DFURVV�HYHU\�SHUVRQQHO�LQ�RXU�RUJDQLVDWLRQ��(YHU\RQH��DQG�,�PHDQ�HYHU\�VLQJOH�
SHUVRQQHO�RI �8(0�*URXS�PXVW�EH�RQ�ERDUG�ZLWK�WKLV�WUDQVIRUPDWLRQ��

'XULQJ�WKLV�WLPH��,�RIWHQ�UHPLQG�WKRVH�DURXQG�PH�RI �D�IDPRXV�TXRWH�E\�:LQVWRQ�&KXUFKLOO��
´WR�LPSURYH�LV�WR�FKDQJH��WR�EH�SHUIHFW�LV�WR�FKDQJH�RIWHQ�µ�:KHQ�,�ÀUVW�VWDUWHG�WKLV�MRXUQH\��PD�
jor shift of  mindset was needed amongst the employees whom were used to receiving contracts 
RQ�D�VLOYHU�SODWWHU��7LPH�WKRXJK�KDV�FKDQJHG�DQG�HPSOR\HHV�QHHGHG�WR�XQGHUVWDQG�WKDW�ZH�KDYH�
WR�EH�FRPSHWLWLYH�WR�VXUYLYH�DQG�WKULYH��

7KLV�PHDQV�FRQVWDQW�FRPPXQLFDWLRQ�ZLWK�HPSOR\HHV�LV�DQRWKHU�FUXFLDO�DVSHFW�ZKLFK�PXVW�
QRW�EH�QHJOHFWHG��,�IRU�RQH�WUDYHOOHG�WR�GLIIHUHQW�VWDWHV�DQG�KRVWHG�QXPHURXV�HQJDJHPHQW�VHV�
VLRQV�ZLWK� WKH�SHUVRQQHO� RI �8(0�*URXS�RI �&RPSDQLHV��7UDQVSDUHQF\� LV� WKH� NH\� LQ� JHWWLQJ�
HYHU\RQH�RQ�ERDUG�WKLV�MRXUQH\��0\�LQWHUDFWLRQ�ZLWK�WKHP�WKXV�IDU�KDV�KHOSHG�PH�WR�EHWWHU�XQ�
derstand the concern and problem they had to face as we continue to design and improve our 
RUJDQLVDWLRQDO�VWUDWHJ\�VR�WKDW�LW�ZRXOG�EH�PRUH�KROLVWLF�

,�DP�D�WUXH�EHOLHYHU�LQ�WKH�´RQH�WHDPµ�VSLULW�²�ZKHUH�HYHU\RQH��IURP�WKH�HPSOR\HHV��PDQ�
DJHPHQW�WHDP��ERDUG�PHPEHUV�WR�RXU�VKDUHKROGHU��.KD]DQDK�1DVLRQDO�%HUKDG�ZRUN�WRJHWKHU�WR�
DFKLHYH�D�FRPPRQ�REMHFWLYH��7KH�WUDQVIRUPDWLRQ�RI �8(0�*URXS�LQWR�ZKDW�LW�LV�WRGD\�LV�WHVWD�
PHQW�RI �WKHLU�UHOHQWOHVV�HIIRUW��VWHDGIDVW�FRPPLWPHQW�DQG�KDUG�ZRUN��,W�ZDV�GHÀQLWHO\�D�FROOHFWLYH�
HIIRUW�DQG�LW�LV�WKH�WHDP�WKDW�PDGH�WKH�GLIIHUHQFH�

6RPHRQH�RQFH�FRPPHQWHG�WKDW�8(0�*URXS�KDV�ULVHQ�OLNH�D�SKRHQL[�IURP�WKH�DVKHV�DIWHU�
WKH�EDWWHULQJ�ZH�WRRN�GXULQJ�WKH���������$VLDQ�)LQDQFLDO�&ULVLV��7KH�\HDUV�RI �UHVWUXFWXULQJ�KDYH�
GHÀQLWHO\�PDGH�XV�OHDQHU�DQG�OHIW�XV�ZLWK�D�KHDOWKLHU�EDODQFH�VKHHW�DQG�QHW�FDVK�SRVLWLRQ��7KLV�
KDV�DOVR�HQDEOHG�XV�WR�FRQWULEXWH�GLUHFWO\�WR�.KD]DQDK��RXU�VROH�VKDUHKROGHU�E\�ZD\�RI �GLYLGHQGV�
WRWDOOLQJ�50����ELOOLRQ�EHWZHHQ������DQG������

+RZHYHU��LW�LV�VWLOO�D�ORQJ�MRXUQH\�IRU�XV��2XU�SXUVXLW�RI �WUDQVIRUPDWLRQ�LV�D�PDUDWKRQ��QRW�D�
VSULQW��VR�LW�GRHVQ·W�MXVW�HQG�ZLWK�WKH�FRPSOHWLRQ�RI �WKLV����\HDU�SURJUDPPH��,W·V�QRW�FXUWDLQ�FDOO�
just yet, we must stay the course and continue to evolve into a stronger business entity that is able 
WR�GHOLYHU�LQFOXVLYH�JURZWK�IRU�HYHU\RQH�DQG�EXLOG�D�EULJKWHU�IXWXUH�IRU�0DOD\VLD��

*LYHQ�WKH�H[SHULHQFH�DQG�H[SHUWLVH�RI �HYHU\�*/&�DQG�IXUWKHUPRUH�KDYLQJ�ZLWKVWRRG�WKH�
FKDOOHQJH�RI �WKH�*OREDO�)LQDQFLDO�&ULVLV�LQ�������VXUHO\�WKHUH�LV�QR�EHWWHU�WLPH�IRU�XV�WR�YHQWXUH�
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EH\RQG�WKH�ERUGHUV�RI �0DOD\VLD�DQG�HVWDEOLVK�D�JUHDWHU�SUHVHQFH�DEURDG��,W�ZLOO�VWLOO�EH�D�ORQJ�DQG�
ZLQGLQJ�URDG�DKHDG�EXW�ZLWK�VWURQJ�FRPPLWPHQW�DQG�FRQYLFWLRQ��ZH�ZLOO�HYHQWXDOO\�JHW�WKHUH��

Section 3 - Graduating to a Higher Class
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Corporate Islamic
Financial Excellence:

The BIMB Holdings Story

DATO’ JOHAN ABDULLAH
'HSXW\�0DQDJLQJ�'LUHFWRU�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI �/HPEDJD�7DEXQJ�+DML��7+�

)RUPHU�*URXS�0DQDJLQJ�'LUHFWRU�DQG�&KLHI �([HFXWLYH�2IÀFHU�RI
%,0%�+ROGLQJV�%HUKDG��%+%�������������
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7KH�PRPHQW�\RX�VLJQ�XS�IRU�D�MRE��QR�PDWWHU�KRZ�ELJ�RU�VPDOO��WKH�RQXV�LV�RQ�\RX�WR�IXOÀO�
\RXU�MRE�UHTXLUHPHQWV�WR�WKH�EHVW�RI �\RXU�DELOLW\��<HW��ZKHQ�,�MRLQHG�%,0%�+ROGLQJV�
�%+%��RQ����0D\�������,�NQHZ�WKDW�LW�ZRXOG�EH�PRUH�WKDQ�DERXW�IXOÀOOLQJ�ZKDW�ZDV�

H[SHFWHG�RI �PH�RU�DFKLHYLQJ�P\�LQGLYLGXDO�NH\�SHUIRUPDQFH�LQGLFDWRU��.3,���

$V�DQ�LQYHVWPHQW�KROGLQJ�FRPSDQ\�IRU�0DOD\VLD·V�SLRQHHU��6KDULDK�FRPSOLDQW�EXVLQHVV�
HQWLWLHV�� %+%�ZDV� DQ� LGHDO� ´OHDUQLQJ� JURXQGµ� IRU� WKRVH� ZDQWLQJ� WR� EH� SDUW� RI � DQ� H[FLW�
LQJ��HYROYLQJ�LQGXVWU\�²�WKH�,VODPLF�ÀQDQFH�LQGXVWU\��:LWK�LWV�VWUDWHJLF�KROGLQJV�LQ�SUHPLHU�
6KDULDK�FRPSOLDQW�ÀQDQFLDO�VHUYLFHV�SURYLGHUV�WKDW�LQFOXGH�EDQNLQJ��WDNDIXO�RSHUDWRU�DQG�D�
VWRFNEURNLQJ�ÀUP��%+%�ZDV�DQG�VKDOO�UHPDLQ�ZHOO�SRVLWLRQHG�WR�DVVLVW�WKH�0DOD\VLDQ�JRY�
HUQPHQW·V�DVSLUDWLRQV�LQ�HVWDEOLVKLQJ�WKH�FRXQWU\�DV�D�YLEUDQW�,QWHUQDWLRQDO�,VODPLF�)LQDQFLDO�
&HQWUH�

,�DFFHSWHG�WKH�FKDOOHQJH�DV�P\�UHVSRQVLELOLW\�WR�WKH�QDWLRQ��P\�PLQLVFXOH�́ JLYH�EDFNµ�WR�WKRVH�
individuals and organisations who have made it possible for me (and many others) to be where 
,�DP�WRGD\�²�LQ�D�SRVLWLRQ�WR�FRQWULEXWH�WR�WKH�FRXQWU\�

$V�PXFK�DV�,�ZDV�DW�WKH�KHOP�RI �%+%��,�DOVR�JRW�WR�OHDUQ�IURP�P\�FROOHDJXHV�ZKDW�LW�WRRN�
to build a name in an industry dominated by established entities, including blue chip companies 
VXSSRUWHG�E\�H[SHULHQFHG�DQG�GHGLFDWHG�WDOHQW��

7KH�VXP�RI �DQ�RUJDQLVDWLRQ�LV�PRUH�WKDQ�LWV�&(2��&)2�RU�WKH�0DQDJHPHQW�&RPPLWWHH�DV�
GHFLVLRQ�PDNHUV��0XFK�DV�WRS�OHYHO�GLVFXVVLRQV�LQ�RXU�ERDUG�URRPV�ZHUH�LQWHJUDO�LQ�FKDUWLQJ�RXU�
YLVLRQ�DQG�PLVVLRQ��,�DOVR�YDOXHG�WKH�LQSXW�IURP�P\�HQJDJHPHQWV�ZLWK�WKH�UDQN�DQG�ÀOH�DW�%+%�
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*URXS��:H�ZHUH�VR�FORVH�DQG�NQHZ�HDFK�RWKHU�E\�RXU�ÀUVW�QDPHV��,�WUXO\�EHOLHYH�LQ�WKH�DGDJH�WKDW�
DQ�LQVWLWXWLRQ�LV�RQO\�DV�VWURQJ�DV�LWV�ZHDNHVW�PHPEHU�

'HVSLWH�FKDOOHQJHV�DQG�VWLII �FRPSHWLWLRQ�IURP�RWKHU� LQGXVWU\�SOD\HUV��%+%�KDV�JDLQHG� LQ�
VWUHQJWK�DQG�VWDWXUH�RYHU�WKH�\HDUV�DV�D�FKDPSLRQ�RI �,VODPLF�EDQNLQJ��WDNDIXO�DQG�VWRFNEURNLQJ�
LQGXVWULHV��

2YHU� WKH�\HDUV��RXU�EDQN��%DQN�,VODP�0DOD\VLD�%KG���KDV�UHFHLYHG�QXPHURXV�DFFRODGHV� LQ�
0DOD\VLD�DQG�DEURDG�LQFOXGLQJ�%HVW�,VODPLF�%DQN�IURP�D�QXPEHU�RI �LQGXVWU\�VWDQGDUG�ZDWFKHUV��
7UDLOEOD]HU�RI �WKH�<HDU������IURP�%DQNLQJ�DQG�3D\PHQWV�$VLD�DQG�3ODWLQXP�$ZDUG�LQ�,VODPLF�
)LQDQFLDO�6HUYLFHV�FDWHJRU\�IURP�5HDGHU·V�'LJHVW�IRU�ÀYH�FRQVHFXWLYH�\HDUV�LQ�������

,Q�������WKH�EDQN�ZKLFK�LV�WKH�SLRQHHU�,VODPLF�EDQN�LQ�0DOD\VLD��UHFRUGHG�WKH�KLJKHVW�SURÀW�
RI �50�������PLOOLRQ�LQ����\HDUV�RI �LWV�RSHUDWLRQ��6LQFH�LWV�LQFHSWLRQ��%DQN�,VODP�KDV�HPHUJHG�DV�
WKH�V\PERO�RI �,VODPLF�EDQNLQJ�LQ�0DOD\VLD�DQG�LWV�YLVLRQ�WR�EH�́ $�*OREDO�/HDGHU�LQ�,VODPLF�%DQN�
LQJµ�LOOXVWUDWHV�WKH�EDQN·V�VWDWXV�DV�WKH�ÁDJ�EHDUHU�RI �WKH�FRXQWU\·V�ÀQDQFLDO�VHUYLFHV�LQGXVWU\��

,Q�������DPLG�D�FKDOOHQJLQJ�\HDU�IRU�WKH�FRPPHUFLDO�EDQNLQJ�VHFWRU��%DQN�,VODP�UHFRUGHG�D�
SURÀW�EHIRUH�zakat�DQG�WD[DWLRQ��3%=7��RI �50������PLOOLRQ�IRU�WKH����PRQWKV�HQGHG�'HF�����
������ZKLFK�UHSUHVHQWHG�DQ�LQFUHDVH�RI ������FRPSDUHG�ZLWK�WKH�SUHYLRXV�FRUUHVSRQGLQJ�SHULRG�

7KH� LPSURYHG� SHUIRUPDQFH�ZDV�PDLQO\� DWWULEXWHG� WR� JURZWK� LQ� EXVLQHVV� DFWLYLWLHV�� DSDUW�
IURP�WKH�\HDU�RQ�\HDU��\�R�\��QHW�ÀQDQFLQJ�DVVHWV�WKDW�JUHZ�E\�50����ELOOLRQ�RU�������WR�UHDFK�
50�����ELOOLRQ�DV�DW�HQG�'HFHPEHU�������&XVWRPHU�GHSRVLWV� VWRRG�DW�50���ELOOLRQ�ZLWK�DQ�
DQQXDO�LQFUHDVH�RI �50����ELOOLRQ�RU��������

,Q�������%DQN�,VODP�PRYHG�LQWR�LWV�QHZ�KHDGTXDUWHUV��0HQDUD�%DQN�,VODP��ZKLFK�LV�ORFDWHG�
LQ�WKH�*ROGHQ�7ULDQJOH�RI �.XDOD�/XPSXU��,W�ZDV�D� ODQGPDUN�LQ�:DTI �ODQG�GHYHORSPHQW�DV� LW�
VKRZFDVHG�:DTI � LPSOHPHQWDWLRQ�DW� LWV�EHVW��7KH�:DTI � ODQG�ZDV� MRLQWO\�GHYHORSHG�E\�0DMOLV�
$JDPD�,VODP�:LOD\DK�3HUVHNXWXDQ��7DEXQJ�+DML�3URSHUWLHV�DQG�%DQN�,VODP�DW�D�FRVW�RI �50����
PLOOLRQ�

/LYLQJ�XS�WR�LWV�SLRQHHULQJ�VSLULW��%DQN�,VODP�KDV�FRQWLQXHG�WR�SURYLGH�LQQRYDWLYH�DQG�HQ�
hanced products and services which have resulted in a growing number of  customers – both 
0XVOLPV�DQG�QRQ�0XVOLPV���VHHLQJ�,VODPLF�EDQNLQJ�DV�D�WUXH�DOWHUQDWLYH�WR�FRQYHQWLRQDO�EDQNLQJ��
7KLV�JURZLQJ�OLVW�RI �FOLHQWHOHV�LQ�DGGLWLRQ�WR�WUXO\�JURXQG�EUHDNLQJ�DQG�TXDOLW\�EDQNLQJ�VROXWLRQV�
KDYH�EHHQ�UHFRJQLVHG�E\�WKH�JOREDO�LQGXVWU\�ZKLFK�LV�UHÁHFWHG�E\�WKH�EDQN·V�SRVLWLRQ�DV�RQH�RI �
WKH�WRS�EDQNV�LQ�WKH�FRXQWU\��

Section 3 - Graduating to a Higher Class
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$V�D�SLRQHHU�LQ�WKH�,VODPLF�LQVXUDQFH�LQGXVWU\��6\DULNDW�7DNDIXO�0DOD\VLD�%HUKDG��7DNDIXO�0D�
laysia) has a long history of  providing the best insurance solutions for our customers and to date 
7DNDIXO�0DOD\VLD�LV�WKH�ÀUVW�DQG�VROH�7DNDIXO�RSHUDWRU�RIIHULQJ�D�����&DVK�%DFN�WR�LWV�YDOXHG�
FXVWRPHUV�IRU�PDNLQJ�QR�FODLPV�GXULQJ�WKH�FRYHUDJH�SHULRG��7KH�FRPSDQ\�KDV�EHHQ�FRQVLVWHQWO\�
RIIHULQJ�WKH�&DVK�%DFN�IRU�RYHU����\HDUV�ZKLFK�KDV�WUXO\�GLVWLQJXLVKHG�7DNDIXO�0DOD\VLD�IURP�
DQ\�RWKHU�FRPSHWLWRUV�LQ�WKH�PDUNHW��EH�LW�ERWK�7DNDIXO�RSHUDWRUV�DQG�WKH�FRQYHQWLRQDO�LQVXUDQFH�
SURYLGHUV��7DNDIXO�0DOD\VLD�KDV�SDLG�RXW�D�WRWDO�RI �50����PLOOLRQ�RI �&DVK�%DFN�WR�LWV�FXVWRPHUV�
DQG�EXVLQHVV�SDUWQHUV�RYHU�WKH�ODVW�VL[�\HDUV�

7DNDIXO�0DOD\VLD�UHJLVWHUV�UHFRUG�EUHDNLQJ�ÀQDQFLDO�UHVXOWV�UHSHDWHGO\�ZKLOH�SRVLWLRQLQJ�WKH�
FRPSDQ\�WR�FDSLWDOLVH�RQ�LWV�DOUHDG\�VWURQJ�IRRWKROG�LQ�WKH�ORFDO�LQVXUDQFH�LQGXVWU\��7KH�FRP�
pany records strong performance of  underwriting activities due to its prudent assessment of  
XQGHUZULWLQJ�ULVNV��7KH�LQYHVWPHQW�SRUWIROLR�RI �WKH�FRPSDQ\�FRQWLQXHV�WR�EH�DQFKRUHG�E\�WZR�
PDLQ� DVVHW� FODVVHV�� HTXLWLHV� DQG� 6XNXN� SRUWIROLRV�� ERWK�ZKLFK� GHOLYHU� H[FHSWLRQDO� LQYHVWPHQW�
\LHOGV��,WV�DFWLYH�SRUWIROLR�PDQDJHPHQW�HQDEOHV�WKH�FRPSDQ\�WR�LQFUHDVH�LWV�HTXLW\�H[SRVXUH�DQG�
JUDGXDOO\�UHDOLVH�SURÀWV��7DNDIXO�0DOD\VLD�FRQWLQXHV�WR�RXWSHUIRUP�LWV�SHHUV�ÀQDQFLDOO\��,Q�������
WKH�FRPSDQ\�DFKLHYHG�D����JURZWK�LQ�3%=7�DPRXQWLQJ�WR�50������PLOOLRQ�DV�FRPSDUHG�WR�
50������PLOOLRQ�LQ������

7DNDIXO�0DOD\VLD��KDV�DOVR�KDG�LWV�VKDUH�RI �DZDUGV�RYHU�WKH�\HDUV��ZLQQHU�RI �WKH�DZDUG�´7KH�
%HVW�3HUIRUPLQJ�6WRFN�+LJKHVW�5HWXUQV� WR� 6KDUHKROGHUV� RYHU� WKUHH�<HDUV� XQGHU� WKH�)LQDQFH�
6HFWRUµ�DW�WKH�SUHVWLJLRXV������(GJH�%LOOLRQ�5LQJJLW�&OXE�&RUSRUDWH�$ZDUGV�HYHQW�DQG�WKUHH�
WLPHV�ZLQQHU�RI �WKH�%HVW�7DNDIXO�&RPSDQ\�$ZDUG�DW�WKH�,QWHUQDWLRQDO�7DNDIXO�6XPPLW�KHOG�LQ�
&DLUR��$EX�'KDEL��DQG�/RQGRQ��

2XU� VWRFNEURNLQJ� DUP��%,0%� 6HFXULWLHV� 6GQ�� %KG��� DOVR� UHFRUGHG� JRRG� ÀQDQFLDO� SHUIRU�
PDQFH�LQ�������,W�DFKLHYHG�DQ�LQFUHDVH�RI �����LQ�YDOXH�RI �GHDOLQJ�FRPSDUHG�ZLWK�������7KLV�DOVR�
OHG�WR�D�����LQFUHDVH�LQ�JURVV�EURNHUDJH�LQFRPH�WR�50������PLOOLRQ�FRPSDUHG�ZLWK�50������
PLOOLRQ�LQ�������DQG�D�����JURZWK�LQ�WKH�WRWDO�QHW�GHDOLQJ�LQFRPH�IURP�WKH�SUHYLRXV�\HDU��7KH�
VWRFNEURNLQJ�JURXS��LQFOXGLQJ�QRPLQHHV�FRPSDQLHV��UHFRUGHG�D�WRWDO�LQFRPH�RI �50�����PLO�
OLRQ��DQ�LQFUHDVH�RI �����FRPSDUHG�ZLWK�WKH�SUHYLRXV�\HDU��

%,0%�6HFXULWLHV�DOVR�UROOHG�RXW�VHYHUDO� WHFKQRORJLFDO� LQLWLDWLYHV� LQ�������VXFK�DV� WKH�,Q�
WUDQHW�DQG�'RFXPHQW�0DQDJHPHQW�6\VWHP��IRU�JUHDWHU�ZRUN�HIÀFLHQF\�DQG�WR�UHGXFH�SDSHU�
XVH��,Q�DGGLWLRQ��H%URNLQJ�LQLWLDWLYHV�ZHUH�GHSOR\HG�ZKHUHE\�VKDUH�PDUJLQ�FOLHQWV�DUH�QRZ�DEOH�
WR�WUDGH�YLD�WKH�RQOLQH�WUDGLQJ�V\VWHP��H3D\PHQW�YLD�ZZZ�EDQNLVODP�FRP�P\�DQG�ZZZ�0D\�
EDQN�X�FRP�P\�ZHUH�DOVR�LQWURGXFHG��DOORZLQJ�FOLHQWV�WR�SD\�%,0%�6HFXULWLHV�YLD�WKH�EDQNLQJ�
LQWHUQHW�SRUWDO��



187

$W�%+%��ZH�DUH�JXLGHG� LQ�DOO�RXU�RSHUDWLRQV�DQG�EXVLQHVV�GHFLVLRQV�QRW�RQO\�E\�ÀQDQFLDO�
FRQVLGHUDWLRQV�EXW�DOVR�E\�WKH�LPSDFW�RI �RXU�DFWLRQV�RQ�RXU�VWDNHKROGHUV�²�EH�WKH\�RXU�FXVWRP�
HUV��RXU�SDUWQHUV��RXU�HPSOR\HHV�RU�WKH�FRPPXQLW\�DW� ODUJH��:H�KDYH�EHHQ�JLYLQJ�EDFN�WR�WKH�
communities that supported us over the years via outreach programmes, lending a hand with 
YDULRXV�SURMHFWV�DQG�SURYLGLQJ�ÀQDQFLDO�VXSSRUW�ZKHUH�UHTXLUHG��,Q�WKH�SURFHVV��ZH�KDYH�LQWH�
grated ourselves fully with communities at the grassroots level thus bridging existing gaps in the 
VRFLR�HFRQRPLF�GLYLGH��

7KDW�LV�ZK\�ZKHQ�WKH�FRXQWU\�VXIIHUHG�LWV�ELJJHVW�ÁRRG�GLVDVWHU�LQ�������P\�FROOHDJXHV�DQG�,�
went down to the ground to meet the affected families and personally offered them our sympa�
WK\�DV�ZHOO�DV�UHOLHI �DLG��$V�PXFK�DV�ZH�ZDQW�WR�EH�NQRZQ�DV�D�ELJ�FRUSRUDWH�HQWLW\��ZH�DOVR�FDUH�
IRU�RWKHUV�ZKHWKHU�RU�QRW�WKH\�NQRZ�RI �XV�E\�RXU�FRUSRUDWH�QDPH�

$V�D�UHVSRQVLEOH�FRUSRUDWH�RUJDQLVDWLRQ�WKDW�LV�DOVR�XSKROGLQJ�RXU�UROH�DV�D�KLJK�SHUIRUPLQJ�
*/&��ZH�DLP�WR�FRQWULEXWH�WR�WKH�HOHYDWLRQ�RI �SURIHVVLRQDO�VWDQGDUGV�LQ�WKH�ÀQDQFLDO�ODQGVFDSH��
,Q�������%+%�EHFDPH�WKH�ÀUVW�,VODPLF�LQVWLWXWLRQ�WR�VLJQ�WKH�&RUSRUDWH�,QWHJULW\�3OHGJH��ZKLFK�
LV�D�FRPPLWPHQW�WR�XSKROG�WKH�$QWL�&RUUXSWLRQ�3ULQFLSOHV�IRU�&RUSRUDWLRQV�

:LWKLQ�WKH�FRPPXQLW\��%+%�DORQJ�ZLWK�VXEVLGLDULHV�%DQN�,VODP�DQG�7DNDIXO�0DOD\VLD�KDYH�
D�WUDGLWLRQ�RI �VXSSRUWLQJ�ZRUWK\�FDXVHV��SURYLGLQJ�ÀQDQFLDO�DQG�RWKHU�IRUPV�RI �DLG�WR�WKH�XQ�
derprivileged; supporting the attainment of  sound education among marginalised children; and 
promoting an ethical, caring society through better understanding and practice of  the tenets 
RI �,VODP��$PRQJ�WKH�ODWHVW�LQLWLDWLYHV��WRJHWKHU�ZLWK�WKH�,QWHUQDWLRQDO�8QLRQ�RI �%UDLOOH�4XUDQ�
6HUYLFHV��ZH�FRQWULEXWHG�IXQG�WR�WKH�3HUVDWXDQ�%UDLOOH�0DOD\VLD�WR�VWDQGDUGLVH�V\PEROV�LQ�EUDLOOH�
4XUDQV�ZRUOGZLGH��

:H�DOVR�EULQJ�RXU�RXWUHDFK�SURJUDPPHV�EH\RQG�ORFDO�VKRUHV�E\�H[WHQGLQJ�DLG�WR�GHVHUYLQJ�
FRPPXQLWLHV�ZKHUHYHU�LQ�WKH�ZRUOG�WKH\�PD\�EH��,Q�������IRU�WKH�VHFRQG�\HDU�UXQQLQJ�ZH�SUR�
YLGHG�VXSSRUW�WR�3DOHVWLQLDQV�LQ�WKH�*D]D�6WULS�E\�GRQDWLQJ�WR�WKH�7DEXQJ�6XPEDQJDQ�7+3DO�
HVWLQ��7KURXJK�3HUVDWXDQ�9,9$�3DOHVWLQD�0DOD\VLD��ZH�VSRQVRUHG�WKH�DWWHQGDQFH�RI ����EOLQG�
3DOHVWLQLDQ�FKLOGUHQ�DW�D�4XUDQ�PHPRULVDWLRQ�FDPS�LQ�*D]D��$V�ZLWK�RXU�HGXFDWLRQ�DFWLYLWLHV�LQ�
0DOD\VLD��ZH�JLYH�JHQHURXVO\�WR�YDULRXV�LQLWLDWLYHV�WR�HQVXUH�HYHU\�FKLOG�KDV�WKH�UHVRXUFHV�WR�HQ�
MR\�D�VRXQG�HGXFDWLRQ�DV�ZH�IXOO\�EHOLHYHG�WKDW�HGXFDWLRQ�LV�D�SRZHUIXO�VRFLR�HFRQRPLF�HQDEOHU�

,Q�������%+%�DOVR�ODXQFKHG�WKH�6/�0�*UDGXDWH�7UDLQHH�3URJUDPPH�WKDW�VDZ�����JUDGXDWHV�
XQGHUJR�VRIW�VNLOOV�WUDLQLQJ�DQG�VL[�PRQWK�RQ�WKH�MRE�WUDLQLQJ�LQ�RXU�FRPSDQ\�DQG�RXU�VXEVLGLDU�
LHV��7KLV�LV�RXU�VPDOO�FRQWULEXWLRQ�LQ�KHOSLQJ�WR�UHGXFH�WKH�QXPEHU�RI �XQHPSOR\HG�JUDGXDWHV�LQ�
WKH�FRXQWU\�DV�ZHOO�DV�VXSSO\�VRPH�PXFK�QHHGHG�WDOHQW�LQ�WKH�,VODPLF�ÀQDQFLDO�VHUYLFHV�LQGXVWU\�

Section 3 - Graduating to a Higher Class
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%+%�DOVR�PDGH�VLJQLÀFDQW�FRQWULEXWLRQV�WR�YDULRXV�LQGXVWU\�DZDUG�FHUHPRQLHV�WKDW�VHUYH�WR�
HQKDQFH�VWDQGDUGV�DQG�LQVSLUH�D�VKLIW�LQ�PLQG�VHW�WRZDUGV�VXVWDLQDELOLW\�LQ�WKH�SDVW�\HDU��7RJHWKHU��
WKH�JURXS�FRQWULEXWHG�IXQGV�WR�WKH�0DOD\VLDQ��$6($1�&RUSRUDWH�*RYHUQDQFH�,QGH[������DQG�
$ZDUG�&HUHPRQ\��WKH�,VODPLF�)LQDQFH�1HZV�$ZDUGV�&HUHPRQ\�������WKH�3UHVV�$ZDUGV�&HUH�
PRQ\�RUJDQLVHG�E\�WKH�0DOD\VLDQ�3UHVV�,QVWLWXWH��WKH�&(2�RI �WKH�<HDU�$VLD������DQG�WKH�*OREDO�
,VODPLF�)LQDQFH�$ZDUGV�������

7RZDUGV�WKH�SURPRWLRQ�RI �KLJKHU�OHYHOV�RI �SURIHVVLRQDOLVP��ZH�VXSSRUWHG�D�QXPEHU�RI �LQ�
GXVWU\�IRFXVHG�FRQIHUHQFHV�DQG�VHPLQDUV��LQFOXGLQJ�WKH�,VODPLF�)LQDQFH�$ZDUHQHVV�3URJUDPPH�
������&RQWHPSRUDU\�,VVXHV�RQ�,VODPLF�%DQNLQJ�3URGXFWV�DQG�6HUYLFHV��WKH���WK�0DOD\VLDQ�)L�
QDQFH�$VVRFLDWLRQ�&RQIHUHQFH��DQG�1DWLRQDO�7D[�&RQIHUHQFH������

$V�RQH�RI �WKH�*/&V�WDVNHG�ZLWK�WKH�EHWWHUPHQW�RI �FRUSRUDWH�0DOD\VLD�LQ�JHQHUDO��DQG�WKH�
XSOLIWLQJ�RI �WKH�JOREDO�,VODPLF�ÀQDQFLDO�VHUYLFHV�LQGXVWU\�LQ�SDUWLFXODU��,�EHOLHYH�%+%�LV�DW�D�YHU\�
H[FLWLQJ�SKDVH�RI �LWV�MRXUQH\��,W�LV�ERWK�VKDSLQJ�DV�ZHOO�DV�EHLQJ�VKDSHG�E\�YDULRXV�IRUFHV�WKDW�DUH�
SURPRWLQJ�D�PRUH�WUDQVSDUHQW��HIÀFLHQW�DQG�VXVWDLQDEOH�,VODPLF�ÀQDQFLDO�V\VWHP��

7KH�FUHGLW�LV�QRW�PLQH�DORQH��7KH�VXFFHVVHV�WR�GDWH�DUH�WKH�FXOPLQDWLRQ�RI �WKH�FRQWULEXWLRQV�
IURP�WKH�%RDUG�DQG�VWDII��YDULRXV�VWDNHKROGHUV��IURP�RXU�SDUHQW�RUJDQLVDWLRQ�WR�RXU�VXEVLGLDULHV��
RXU�EXVLQHVV�SDUWQHUV�DQG�FXVWRPHUV��DOO�RI �ZKRP�,�ZRXOG�OLNH�WR�DFNQRZOHGJH��7RJHWKHU��RXU�
VKDUHG�YLVLRQ�IRU�D�EHWWHU�VRFLHW\�DQG�QDWLRQ�WKURXJK�,VODPLF�ÀQDQFLDO�H[FHOOHQFH�ZRXOG�FHUWDLQO\�
VHH�XV�WKURXJK�LQ�RXU�DVSLUDWLRQ�WR�EHFRPH�D�KLJK�LQFRPH�QDWLRQ�E\�������
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Upped the Game and 
Upped the Bar

MR. STEPHEN HAGGER
Head of  Equities and Country Manager of  Credit Suisse Group Malaysia
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5HYDPSLQJ�WKH�0DOD\VLDQ�*/&V�ZDV�DOZD\V�JRLQJ�WR�EH�D�+HUFXOHDQ�WDVN��*/&V�ZHUH�
VHHQ�DV�FURQ\�IHHGLQJ�WURXJKV��(PSOR\HHV�KDG�D�MRE�IRU�OLIH��UHJDUGOHVV�RI �SHUIRUPDQFH��
OHDGLQJ�WR�WKH�SKUDVH�´*/&�PHQWDOLW\�µ�%RDUGV�RIIHUHG�MREV�IRU�UHWLUHG�FLYLO�VHUYDQWV��

5HDO�RSHQ�WHQGHUV�IRU�FRQWUDFWV�ZHUH�ODUJHO\�XQNQRZQ��7KH�FRQFHSW�RI �VKDUHKROGHU�UHWXUQ�ZDV�
QRW�D�SULRULW\��6RPH�*/&V�ZHUH�YHKLFOHV�IRU�SROLWLFDO�ZKLPV��*LYHQ�MXVW�KRZ�PDQ\�VQRXWV�ZHUH�LQ�
WKH�*/&�WURXJK��LW�ZDV�QHYHU�JRLQJ�WR�EH�HDV\�EUHDNLQJ�VR�PDQ\�ULFH�ERZOV��,W�ZDV�DQ�HQOLJKWHQHG�
DQG�EUDYH�SROLWLFDO�GHFLVLRQ��E\�WKH�WKHQ�3ULPH�0LQLVWHU�7XQ�$EGXOODK�$KPDG�%DGDZL�WR�GR�MXVW�
WKLV��2Q�WKH�DGYLFH�RI �7DQ�6UL�1RU�0RKDPHG�<DNFRS��7DQ�6UL�$]PDQ�0RNKWDU�ZDV�FKRVHQ�WR�
OHDG�WKH�FOHDQ�XS�RI �WKH�0DOD\VLDQ�*/&�VWDEOHV��WKLV�GHFLVLRQ�ZDV�DEVROXWHO\�FULWLFDO�WR�.KD]DQDK�
1DVLRQDO�%HUKDG·V��.KD]DQDK��VXFFHVV��

2OG�.KD]DQDK�ZDV�WKH�GXPSLQJ�JURXQG�IRU�WKH�0DOD\VLDQ�JRYHUQPHQW��)LUVW��VRPHZKHUH�WR�
SDUN�LWV�RZQ�KROGLQJV�LQ�SULYDWLVHG�FRPSDQLHV��H�J��7HQDJD�1DVLRQDO�%HUKDG���6HFRQG��D�KROGLQJ�
company for assets bought in the process of  bailing out individuals during the Asian Financial 
&ULVLV��H�J��0$6���7KLUG��D�ERG\�WR�IXQG�JUDQG�HFRQRPLF�YHQWXUHV��H�J��6LOWHUUD��

3ULRU�WR�*/&�UHIRUP��WKH�SUHFXUVRUV�RI �WRGD\·V�*/&V�ZHUH�QRW�LQYHVWDEOH�E\�WRGD\·V�VWDQ�
GDUGV��:ULWLQJ�WKLV�LQ�-XQH�������,�UHDOLVH�WKDW�,�RZH�P\�FDUHHU�LQ�0DOD\VLDQ�VWRFN�EURNLQJ�WR�WKH�
.KD]DQDK�*/&�WXUQDURXQG�WHDP��7RGD\��EDVHG�RQ�RXU�FRPPLVVLRQ�ÁRZV��PRVW�RI �RXU�WUDGLQJ�
EXVLQHVV�LV�LQ�*/&V�

.KD]DQDK�KDV�UDLVHG�WKH�EDU�RI �0DOD\VLDQ�FRUSRUDWH�JRYHUQDQFH��3ULRU�WR�WKH�$VLDQ�)LQDQFLDO�
&ULVLV��$)&���0DOD\VLD�ZDV�V\QRQ\PRXV�ZLWK�SRRU�FRUSRUDWH�JRYHUQDQFH��7KH�EOXH�FKLSV�RI �WKH�
GD\�ZHUH�ODUJHO\�IDPLO\�FRQWUROOHG�EXVLQHVVHV��'HVSLWH�EHLQJ�UXQ�IRU�WKH�EHQHÀW�RI �WKHLU�PDMRU�
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VKDUHKROGHUV�� WKH\�ZHUH�FRQVLGHUHG�WR�EH�EOXH�FKLS�ZKHQ�FRPSDUHG�WR�WKH�*/&V�RI � WKH�GD\��
7RGD\��WKHVH�VDPH�IDPLO\�EXVLQHVVHV�DUH�VWLOO�UXQ�IRU�WKH�EHQHÀW�RI �WKHLU�PDMRU�VKDUHKROGHUV��EXW�
WKH\�DUH�QR�ORQJHU�FRQVLGHUHG�EOXH�FKLS��7KLV�LV�QRW�EHFDXVH�FRUSRUDWH�JRYHUQDQFH�KDV�GHWHULR�
UDWHG��EXW�WKH�.KD]DQDK�OHG�FRPSHWLWLRQ�KDV�XSSHG�LWV�JDPH��7KHVH�VDPH�IDPLO\�UXQ�EXVLQHVVHV�
DUH�QRZ�FRQVLGHUHG�D�ELW�VKDG\��UHODWLYH�WR�WKHLU�.KD]DQDK�EOXH�FKLS�EUHWKUHQ�

,Q�GRFXPHQWLQJ�P\�UHÁHFWLRQV�RI �WKH�*/&�UHIRUP�SURJUDPPH��,�KDYH�EHHQ�GRZQ�PHPRU\�
ODQH�DQG�GXJ�XS� WKH�SDVW� UHSRUWV�RI �&UHGLW�6XLVVH� �WKHQ�FDOOHG�&UHGLW�6XLVVH�)LUVW�%RVWRQ�RU�
&6)%���,Q�-XQH�������ZH�ÀUVW�ZURWH�DERXW�WKH�*/&�7UDQVIRUPDWLRQ�3URJUDPPH�LQ�D�VWUDWHJ\�
SLHFH�WLWOHG�´0DOD\VLD��WUXO\�EHWWHU��$�WURSLFDO�SDUDGLVH�LQ�D�WURXEOHG�ZRUOG�µ�7KH�UHSRUW�IHDWXUHG�
RQH�RI �0DOD\VLD·V�EHDXWLIXO��WKHQ�XQSROOXWHG��EHDFKHV�RQ�WKH�IURQW�FRYHU��$V�D�UHPLQGHU��DW�WKH�
time, the world was faced with rising interest rates, rising oil and the debate over whether China 
ZRXOG�KDYH�D�VRIW�RU�KDUG�ODQGLQJ��$�NH\�SDUW�RI �RXU�SRVLWLYH�WKHVLV�RQ�0DOD\VLD�ZDV�WKH�UHVWUXF�
WXULQJ�RI �.KD]DQDK·V�*/&V�DQG�ZH�VHW�RXW�WR�H[SODLQ�WKH�WKUHH�HOHPHQWV�WR�UHVWUXFWXULQJ�WKH�
*/&V�

:H�XQGHUVWDQG�WKDW�WKHUH�DUH�WKUHH�HOHPHQWV�WR�WKH�UHVWUXFWXULQJ�RI �WKH�*/&V�

1. Key Performance Indicators (KPIs) 
7KH�JRYHUQPHQW�LV�DLPLQJ�IRU�D�VFRUHFDUG�RI �EHWZHHQ�ÀYH�DQG�HLJKW�.3,V�WKDW�VKRXOG�
EH�EHQFKPDUNHG�DJDLQVW�GRPHVWLF�RU�LQWHUQDWLRQDO�SHHUV��7KH�SURFHVV�ZLOO�EH�GHVLJQHG�WR�
LGHQWLI\�WKH�VWUDWHJLF�GLUHFWLRQ�DQG�WDUJHWV�IRU�*/&V��DOLJQ�PDQDJHPHQW�IRFXV��LQFOXGH�D�
process review and appraisal, and reward staff  by allowing them to share in the success of  
WKH�FRPSDQ\�E\�PHDQV�RI �SHUIRUPDQFH�OLQNHG�FRPSHQVDWLRQ�

2. Performance-Linked Compensation (PLC)
7KH�REMHFWLYH� LV� IRU�RZQHUVKLS� WR�EH� LQVWLWXWLRQDOLVHG� DQG�PDQDJHPHQW� OHIW� WR�SURIHV�
VLRQDOV�ZKR�DUH�JLYHQ�DGHTXDWH�LQFHQWLYHV�WR�GULYH�SHUIRUPDQFH��%DVH�SD\�ZLOO�EH�VHW�DW�
WKH�PDUNHW�DYHUDJH�RI �FRPSHWLWRU�FRPSDQLHV��EXW�LQ�WKH�TXHVW�IRU�VSHFLÀF�VHQLRU�PDQ�
DJHPHQW�� D� VSHFLÀF� FRPSHQVDWLRQ�SDFNDJH�ZLOO� EH�XVHG��3HUIRUPDQFH�ERQXV�SD\PHQWV�
LQ�FDVK�DQG�VKDUHV�ZLOO�EH�OLQNHG�WR�.3,�VFRUHV�DQG�FRPH�IURP�WKH�SURÀWV�HDUQHG�IURP�
KLJKHU�SHUIRUPDQFH��,I �SURSHUO\�LPSOHPHQWHG��LW�VKRXOG�DWWUDFW��UHWDLQ�DQG�PRWLYDWH�WKH�
EHVW�SHRSOH��7KH�JRYHUQPHQW�KDV�VWDWHG�WKDW�LWV�ÀUVW�FKRLFH�LV�WR�ORRN�IRU�WKH�EHVW�0DOD\�
VLDQV�WR�UXQ�WKH�FRPSDQLHV��EXW�ZLWK�WKH�RSWLRQ�RI �KLULQJ�IRUHLJQHUV��7KH�.3,V�ZLOO�EH�
LPSOHPHQWHG�E\���-DQXDU\������DQG�D�FRPPLWWHH��FKDLUHG�E\�7DQ�6UL�1RU��ZLOO�PHHW�RQFH�
D�PRQWK�WR�PRQLWRU�WKH�SURFHVV��

3. Revamp of  Boards of  Directors
7KH�JRYHUQPHQW�ZLOO�OLPLW�WKH�VL]H�RI �ERDUGV�RI �GLUHFWRUV�WR�WHQ��ZKLOH�PD[LPLVLQJ�WKH�
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192

Voices: Reflections on a Transformation Journey

SURIHVVLRQDO�FRQWHQW�RI �WKH�ERDUG��ZKLFK��E\�GHÀQLWLRQ��PLQLPLVHV�WKH�QXPEHU�RI �FLYLO�
VHUYDQWV�RQ�WKH�ERDUG��,W�ZLOO�DOVR�HQVXUH�WKDW�UHJXODWRUV�GR�QRW�VLW�RQ�WKH�ERDUGV�RI �FRP�
SDQLHV�WKDW�WKH\�UHJXODWH�

7KH�UHSRUW�WKHQ�GHOYHG�LQWR�ZKDW�FRXOG�EH�H[SHFWHG�IURP�WKH�UHVWUXFWXULQJ�RI �.KD]DQDK·V�
VWDEOH�RI �FRPSDQLHV��VSOLWWLQJ�WKHP�LQWR�WKUHH�PDLQ�EXFNHWV��0DMRU�EHQHÀFLDULHV�RI �UHIRUP��H�J��
7HOHNRP���DOUHDG\�ZHOO�PDQDJHG�FRPSDQLHV��H�J��3/86��DQG�WKH�´SUREOHP�FKLOGUHQµ��H�J��3UR�
WRQ���

,Q�1RYHPEHU�������ZH�ZURWH�DJDLQ�RQ�WKH�*/&�WUDQVIRUPDWLRQ��ÁHVKLQJ�RXW�.KD]DQDK·V�
UROH�DV�WKH�´PRWKHU�VKLSµ��7DQ�6UL�$]PDQ�VWDUWHG�KLV�FDUHHU�DW�.KD]DQDK�E\�XVLQJ�6WDU�:DUV�
PHWDSKRUV�EHIRUH�JUDGXDWLQJ�WR�IRRWEDOO���QRW�JHWWLQJ�LQYROYHG�ZLWK�WKH�PLFUR��EXW�VWLFNLQJ�WR�WKH�
PDFUR��:H�GLVFXVVHG�WKH�*RYHUQPHQW·V�UROH�LQ�EXVLQHVV��ZKLFK�.KD]DQDK�DW�WKH�WLPH�GHVFULEHG�
in three parts:

��� $V�D�UHJXODWRU��WR�HQVXUH�WKDW�WKH�SXEOLF�LQWHUHVW�LV�ORRNHG�DIWHU�DQG�WKDW�WKHUH�LV�D�OHYHO�
SOD\LQJ�ÀHOG�IRU�LQGXVWU\�SDUWLFLSDQWV�

��� $V�D�GHYHORSHU�RI �SXEOLF�JRRGV�VXFK�DV�VRFLR�HFRQRPLF�REMHFWLYHV��L�H��SXEOLF�WUDQV�
SRUW��UXUDO�URDGV�DQG�VHFXULW\�

��� $V�DQ�LQYHVWRU��LQ�WKH�SXUVXLW�RI �VKDUHKROGHU�YDOXH�

:KLOH�WKH�ÀUVW�WZR�UROHV�DUH�QRQ�FRQWHQWLRXV��WKH�WKLUG�UROH�LV��.KD]DQDK�EHOLHYHV�WKDW�JRY�
ernment investing is required in the following situations:

��� &XVWRGLDQV�RI �D�FRPPRQ�ZHDOWK��VXFK�DV�D�VWDWH�UXQ�SHQVLRQ�VFKHPH�OLNH�(3)�
��� 0DQDJHPHQW� RI � D� QDWXUDO�PRQRSRO\�� VXFK� DV� WKH� UROH� SOD\HG� E\� 3(7521$6� LQ�

GHYHORSLQJ�0DOD\VLD·V�RLO�DQG�JDV�UHVHUYHV��À[HG�OLQH�WHOHSKRQ\�DQG�HOHFWULFLW\�WUDQV�
PLVVLRQ�

��� +LJK�FDSH[�� KLJK�ULVN� SURMHFWV��ZKHUH� WKH� SULYDWH� VHFWRU� LV� XQZLOOLQJ� RU� XQDEOH� WR�
invest or where an industry is dominated by international players and is in its infancy 
LQ�0DOD\VLD��6XFK�DQ�H[DPSOH�LV�0DOD\VLD·V�ZDIHU�IDE�HIIRUWV�

��� 0DQDJHPHQW�RI �OHJDF\�KROGLQJV�WKDW�HYROYHG�IURP�SULYDWLVHG�VWDWH�RZQHG�RSHUDWLRQV�
OLNH�7HQDJD�DQG�7HOHNRP��RU�IRUPHUO\�IRUHLJQ�RZQHG�SODQWDWLRQV� OLNH�6LPH�'DUE\��
*XWKULH�DQG�*ROGHQ�+RSH�

:H�EHOLHYH�WKDW�WKH�XOWLPDWH�WHVW�RI �.KD]DQDK·V�VXFFHVV�ZLOO�EH�WR�H[LW�LWV�PDWXUH�LQGXVWULHV��
OLNH�7HOHNRP�DQG�7HQDJD��,Q�RUGHU�WR�DFKLHYH�WKLV��WKHVH�DVVHWV�PXVW�EH�PDGH�VXIÀFLHQWO\�DWWUDF�
WLYH�WR�QRQ�JRYHUQPHQW�EX\HUV��7KH�RUGHUO\�VHOO�GRZQ�RI �WKHVH�DVVHWV�ZLOO�FOHDUO\�WDNH�WLPH��\HDUV��
UDWKHU�WKDQ�PRQWKV�
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%\�-XO\�������ZH�ZHUH�DEOH�WR�ZULWH�RXU�ÀUVW�UHSRUW�FDUG�RQ�WKH�*/&�UHIRUP�SURJUDPPH��
3KDVH���RI �.KD]DQDK�OHG�UHVWUXFWXULQJ�VDZ�ERDUGV�RI �GLUHFWRUV�VKULQNLQJ��ZLWK�SROLWLFLDQV�DQG�
UHJXODWRUV�EHLQJ�UHPRYHG��1HZ�VHQLRU�PDQDJHPHQW�LV�EHLQJ�SXW�LQ�SODFH��PRWLYDWHG�E\�SHUIRU�
PDQFH�OLQNHG�FRPSHQVDWLRQ��3/&��DQG�NH\�SHUIRUPDQFH� LQGLFDWRUV� �.3,V��� WKRXJK�GHWDLOV�RI �
WKH�ODWWHU�KDYH�QRW�EHHQ�UHYHDOHG�

+RZ�GLG�3KDVH���JR"�
2Q�EDODQFH��DPRQJ�WKH�.KD]DQDK�*/&V��HQWHUSULVH�JRYHUQDQFH�KDV�LPSURYHG��WKRXJK�WKH�

PDUNHW�KDV�EHHQ�FULWLFDO�RI �WKH�IROORZLQJ�
��� 2YHU�IRFXV�RQ�RYHUVHDV�DFTXLVLWLRQV�EHIRUH�WKH�GRPHVWLF�KRXVH�KDV�EHHQ�SXW�LQ�RUGHU��

.KD]DQDK·V�UHVSRQVH�PLJKW�EH�WKDW�WKHVH�DFTXLVLWLRQ�RSSRUWXQLWLHV�ZLOO�EH� ORVW�IRU�
HYHU�LI �DFWLRQ�LV�QRW�WDNHQ�

��� 7KH�.3,V�KDYH�QRW�EHHQ�PDGH�SXEOLF��PDNLQJ�LW�KDUG�IRU�WKH�PDUNHW�WR�PHDVXUH�WKH�
SURJUHVV�RI �UHIRUP�DQG�WR�TXDQWLI\�WKHLU�LPSDFW�

��� 7HQDJD·V�GHFLVLRQ�WR�DFTXLUH�WKH�GLVWUHVVHG�DVVHW��1RUWKHUQ�8WLOLWLHV��IRU�D�IXOO�SULFH�
FRQWLQXHV�WR�SHUSOH[�WKH�PDUNHW��

��� ,QHIIHFWLYHQHVV�RI �WKH�3URWRQ�ERDUG�LQ�FRQWUROOLQJ�LWV�QRZ�H[�&(2�
��� 'LIÀFXOW\�LQ�LQVWLOOLQJ�D�SHUIRUPDQFH�FXOWXUH�DW�DOO�OHYHOV�

,Q�-XQH������ZH�ZURWH�D�GHWDLOHG�VWUDWHJ\�QRWH�WLWOHG�´%RUQ�$JDLQ�0DOD\VLDµ��LQ�WKH�UHSRUW�ZH�
GLG�D�FRPSDQ\�E\�FRPSDQ\�DQDO\VLV�RI �WKH�SURJUHVV�EHLQJ�PDGH��+RZHYHU��WKH�LQWURGXFWLRQ�VWDWHG��

-XVW�DV�WKH�PDUNHW�KDG�DOO�EXW�JLYHQ�XS�RQ�.KD]DQDK·V�*/&�7UDQVIRUPDWLRQ�3URJUDPPH��LW�
ZDV�DEOH�WR�VFRUH�WKUHH�TXLFN�ZLQV��QDPHO\�

��� $�ZKRSSLQJ�������QHW�WDULII �KLNH�IRU�7HQDJD��ZKLFK�ZDV�IDU�DERYH�PDUNHW�H[SHF�
WDWLRQV��WUDQVIRUPLQJ�LWV�FDVK�ÁRZ��EDODQFH�VKHHW��SURÀWDELOLW\�DQG�YDOXDWLRQ��$V�WKH�
VHFRQG�ODUJHVW�VWRFN�LQ�WKH�PDUNHW��LW�WUDQVIRUPV�WKH�JHQHWLF�PDNH�XS�RI �WKH�0DOD\�
VLDQ�PDUNHW�

��� 0$6�KDV�RIIHUHG�LWV�YROXQWDU\�VHSDUDWLRQ�VFKHPH��966��WR�LWV��������KLJKO\�XQLRQ�
LVHG�VWDII��ZLWK�XS�WR�������H[SHFWHG�DFFHSWDQFHV��7KLV�EULQJV�WR�DQ�HQG�WKH�QRWLRQ�
WKDW�\RX�FDQQRW�VKHG�VWDII � LQ�0DOD\VLD��JLYHQ�WKDW� WKLV�FRPHV�KRW�RQ�WKH�KHHOV�RI �
VLPLODU�VFKHPHV�DW�7HOHNRP�0DOD\VLD��326�0DOD\VLD�DQG�%XPLSXWUD�&RPPHUFH�

��� :H�EHOLHYH�WKDW�8(0�%XLOGHUV�LV�ZHOO�SRVLWLRQHG�WR�EHQHÀW�IURP�VRPH�RI �WKH�50����
ELOOLRQ�SODQQHG�H[SHQGLWXUH�LQ�WKH��03�

7KHVH�HYHQWV�VXUSULVHG�WKH�PDUNHW�DQG�VHUYHG�WR�UH�HVWDEOLVK�.KD]DQDK·V�PDUNHW�FUHGLELOLW\�
,Q�1RYHPEHU�������ZH�DJDLQ�ZURWH�DERXW�.KD]DQDK·V�*/&�UHVWUXFWXULQJ�SURJUDPPH�ZKHUH�

ZH�JLYH�FUHGLW�WR�WKH�ZRUN�GRQH�E\�.KD]DQDK��EXW�QRWH�WKH�ODFN�RI �SROLWLFDO�EDFNERQH�LQ�SURYLG�
LQJ�VXIÀFLHQW�FRYHULQJ�ÀUH��
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7DQ�6UL�1RU�DQG�7DQ�6UL�$]PDQ�0RNKWDU�KDYH�GRQH�D�VSHFWDFXODU�MRE�LQ�EXLOGLQJ�XS�´QHZ�
.KD]DQDKµ��ERWK�SK\VLFDOO\��WKH\�KDYH�KLUHG�WKH�EHVW�EUDLQV��DQG�VWUDWHJLFDOO\��WKH�SODQ�IRU�UH�
VWUXFWXULQJ�WKH�*/&V�DSSHDUV�UREXVW���EXW�WKH\�KDYH�WKHLU�ZRUN�FXW�RXW�LQ�GHOLYHULQJ�WKH�SODQ��
7KH�OHYHO�RI �SROLWLFDO�LQWHUIHUHQFH�LV�VWLOO�XQFRPIRUWDEO\�KLJK��SDUWLFXODUO\�LQ�WKH�DUHD�RI �QDWLRQ�
DOLVWLF�UKHWRULF��

.KD]DQDK�FRPSDQLHV�DUH�RIWHQ�DW�WKH�PHUF\�RI �JRYHUQPHQW�SROLF\�WKDW�LV�RIWHQ�XQFOHDU�DQG�
WDUG\��'HVSLWH�WKH�WLPHO\�SXEOLFDWLRQ�RI �WKH�1DWLRQDO�$XWRPRWLYH�3ROLF\�IUDPHZRUN��WKH�GHWDLOHG�
SODQ��QHFHVVDU\�IRU�WKH�IRUPDWLRQ�RI �3URWRQ·V�VWUDWHJLF�GLUHFWLRQ��LV�XQOLNHO\�WR�EH�DYDLODEOH�IRU�
PDQ\�PRQWKV��7HQDJD·V�PDQDJHPHQW�KDV�EHHQ�WHOOLQJ�LQYHVWRUV�WKDW�D�WDULII �KLNH�LV�GXH�VKRUWO\�
IRU�RYHU�D�\HDU��+RZ�FDQ�\RX�UXQ�D�FRPSDQ\�ZLWK�50����ELOOLRQ�RI �DQQXDO�FDSH[�LI �WKHUH�LV�QR�
WUDQVSDUHQW�WDULII �IRUPXOD"�:KLOH�SROLWLFLDQV�ZRXOG�OLNH�WR�VHH�D�KLJKHU�7HQDJD�VKDUH�SULFH��WKH\�
DSSHDU�WR�EH�XQZLOOLQJ�WR�SD\�WKH�FRVW�RI �KLJKHU�HOHFWULFLW\�WDULIIV��.KD]DQDK�FRPSDQLHV�KDYH�D�
VWDWHG�REMHFWLYH�RI �KDYLQJ�RSHQ�WHQGHUV�IRU�FRQWUDFWV��7KH�TXHVWLRQ�UHPDLQV�DV�WR�ZKHWKHU�WKH�
SROLWLFDO�PDVWHUV�DUH�UHDOO\�DOORZLQJ�WKLV�WR�WDNH�SODFH��,Q�WKH�LQLWLDO�VWDJHV�RI �*/&�UHVWUXFWXULQJ��
WKHUH�ZHUH�VWRULHV�RI �DOO�WKH�SURFXUHPHQW�H[FHVVHV��:KLOH�7HOHNRP·V�PDQDJHPHQW�DQG�.KD]DQDK�
ZDUQHG�WKDW�LW�ZRXOG�EH�D�ZKLOH�EHIRUH�ZH�ZRXOG�VHH�WKH�IUXLWV�RI �UHVWUXFWXULQJ��WKH�PDUNHW�GLG�
QRW�DQWLFLSDWH�WKDW�FRVWV�ZRXOG�DFWXDOO\�ULVH��DV�WKH\�KDYH�GRQH�IRU�WKH�ODVW�WKUHH�TXDUWHUV��+RZ�
HYHU��7HQDJD·V�FRQVWUXFWLRQ�RI �D�����0:�SRZHU�SODQW�LQ�6DEDK�ZDV�WKH�ÀUVW�SODQW�WR�JR�WKURXJK�
DQ�RSHQ�WHQGHU�SURFHVV�

,W� LV�GDQJHURXV� WR� OXPS�DOO� WKH�*/&V� LQWR�RQH�EDVNHW��6RPH�ZLOO� VXFFHVVIXOO\�UHVWUXFWXUH��
ZKLOH�RWKHUV�ZLOO�QRW��7KH�SURFHVV�ZLOO�EH�D�SDLQIXO��EXW�QHFHVVDU\�RQH��

:H�VWRSSHG�WDONLQJ�DERXW�*/&�UHVWUXFWXULQJ�LQ�DJJUHJDWH�LQ�D�UHSRUW�SXEOLVKHG�LQ�2F�
WREHU�������QRWLQJ�WKDW�LW�KDG�EHHQ�D�NH\�GULYHU�RI �WKH�0DOD\VLDQ�PDUNHW�IRU�WKH�SUHYLRXV�
WKUHH�\HDUV�

*/&�UHVWUXFWXULQJ�KDV�EHHQ�WKH�NH\�GULYHU�IRU�WKH�0DOD\VLDQ�PDUNHW�RYHU�WKH�SDVW�WKUHH�\HDUV��
KRZHYHU��WKHUH�ZDV�IHDU�WKDW�WKH�SURJUDPPH�KDG�EHFRPH�GHUDLOHG�IROORZLQJ�WKH�7HQDJD�XQFHU�
WDLQW\��7KHUH�UHPDLQV�UHDO�XQFHUWDLQW\�RYHU�ZKHWKHU�WKH�*RYHUQPHQW�ZLOO�UHGXFH�WKH�JDV�VXEVLG\�
DQG�ZKHWKHU�WKLV�ZLOO�EH�SDVVHG�WKURXJK�WR�FXVWRPHUV��7KLV�ZDV�D�GHSDUWXUH�IURP�WKH�KLWKHUWR�
ZHOO�RUFKHVWUDWHG�UHVWUXFWXULQJ�SURJUDPPH�DQG�ZDV�UHPLQLVFHQW�RI �OLIH�EHIRUH�WKH�%DGDZL�DG�
PLQLVWUDWLRQ��:KLOH�WKH�7HQDJD�XQFHUWDLQW\�KDV�\HW�WR�EH�UHVROYHG��WKH�UDGLFDO�UHVWUXFWXULQJ�RI �
7HOHNRP�0DOD\VLD�GHPRQVWUDWHV�WKDW�*/&�UHVWUXFWXULQJ�SHU�VH�LV�ÀUPO\�EDFN�RQ�WUDFN�DQG�ZLOO�
WKHUHIRUH�DFW�DV�D�PDUNHW�FDWDO\VW��*/&�UHVWUXFWXULQJ�LV�WKH�NH\�GULYHU�RI �WKH�PDUNHW��0DOD\VLD·V�
´863µ�LV�LWV�H[SRVXUH�WR�WKH�SODQWDWLRQ�VHFWRU�ZKHUH�LW�LV�JOREDOO\�FRPSHWLWLYH�DW�D�WLPH�ZKHQ�WKH�
VHFWRU�LV�´KRWµ�RZLQJ�WR�WKH�RQJRLQJ�DOWHUQDWLYH�HQHUJ\�WKHPH��,WV�RWKHU�PDLQ�DWWUDFWLRQ�LV�LWV�
SURJUDPPH�RI �*/&�UHVWUXFWXULQJ��ZKLFK�LV�FUHDWLQJ�VRPH�KLJKO\�DWWUDFWLYH�FRPSDQLHV�
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,I �ZH�IDVW�IRUZDUG�WR�WKH�SUHVHQW�GD\��KHUH�DUH�VRPH�UHÁHFWLRQV�RQ�*/&�WUDQVIRUPDWLRQ��WHQ�
years on:

���� */&�WUDQVIRUPDWLRQ��WRJHWKHU�ZLWK�WKH�JRRG�ZRUN�RI �WKH�0DOD\VLDQ�6HFXULWLHV�&RP�
PLVVLRQ�KDV�PDQDJHG�WR�UHPRYH�0DOD\VLD·V�UHSXWDWLRQ�IRU�SRRU�FRUSRUDWH�JRYHUQDQFH�
WKDW�ZDV�GHYHORSHG�GXULQJ�WKH�����V��7KLV�LV�D�KXJH�ZLQ

���� */&�WUDQVIRUPDWLRQ�KDV�FUHDWHG�WUHPHQGRXV�YDOXH�IRU�WKH�*RYHUQPHQW�RI �0DOD\VLD�
DQG�WKRVH�SULYDWH� LQYHVWRUV�ZKR�KDYH�ULGGHQ�WKH�ZDYH��7KLV�RI �FRXUVH� LQFOXGHV�DOO�
0DOD\VLDQV�YLD�.KD]DQDK·V�KROGLQJV��EXW�DOVR�(3)�VDYHUV�DQG�RWKHU�VKDUHKROGHUV

���� 6RPH�0DOD\VLDQ� */&V� KDYH� EHHQ� DEOH� WR� FRPSHWH� LQ� WKH� SULYDWH� VHFWRU� SUHPLHU�
OHDJXH��ERWK�ORFDOO\�DQG�UHJLRQDOO\��QRWDEO\�$[LDWD�DQG�&,0%�*URXS��2WKHUV�KDYH�QRW�

���� 7KH�ELJJHVW�KLQGUDQFH�WR�*/&�WUDQVIRUPDWLRQ�DSSHDUV�WR�EH�WKH�ODFN�RI �FRQVLVWHQW�
SROLWLFDO�ZLOO�SRZHU��,W� LV�VRPHWLPHV�WKHUH��EXW�QRW�DOZD\V��$W�WLPHV��.KD]DQDK�KDV�
DGPLWWHG�GHIHDW� �H�J��3URWRQ��DQG�TXLWH�ULJKWO\�H[LWHG� LWV� LQYHVWPHQWV��$IWHU�VHYHUDO�
IDLOHG�DWWHPSWV�LQ�WXUQLQJ�DURXQG�0$6��.KD]DQDK�ZDV�HYHQWXDOO\�JLYHQ�DQ�DFW�RI �SDU�
OLDPHQW�WKDW�VKRXOG��LQ�WKHRU\��UHVXOW�LQ�D�VXVWDLQDEOH�EXVLQHVV��3ROLWLFDO�LQWHUIHUHQFH�
UHPDLQV�D�SUREOHP�DW�7HQDJD��ZKLFK�KDV�LQ�WKHRU\�D�IRUPXOD�WKDW�OLQNV�LQSXW�FRVWV�
(fuel costs) to output prices (electricity tariffs), but it is all still subject to political 
whim 

���� $W�D�WLPH�ZKHQ�WKH�LQWHJULW\�RI �RWKHU�JRYHUQPHQW�RZQHG�LQVWLWXWLRQV�LV�EHLQJ�TXHV�
WLRQHG��LW�LV�D�KXJH�UHVXOW�WKDW�.KD]DQDK�KDV�EHHQ�DEOH�WR�DYRLG�LQWHJULW\�LVVXHV��FHU�
tainly at the holding company level and mostly among its investee companies

���� 7KHUH�LV�VWLOO�ZRUN�WR�EH�GRQH��7KH�OLWPXV�WHVW�LV�WKDW�WKH�VRPHZKDW�GHURJDWRU\�SKUDVH�
� ´*/&�PHQWDOLW\µ�UHPDLQV�SDUW�RI �DQDO\VW�SDUODQFH��,W�LV�RI �FRXUVH�D�JHQHUDOLVDWLRQ�DQG�

WKHUHIRUH�XQIDLU��EXW�LW�LV�DQ�LQGLFDWLRQ�WKDW�WKHUH�LV�VWLOO�ZRUN�WR�GR��)URP�QRZ�RQ��LW�
should be up to shareholders to put pressure on boards to put pressure on manage�
PHQW�WR�GHOLYHU��7KH�JRYHUQPHQW·V�MRE�UHDOO\�LV�GRQH

����� $V�ORQJ�DV�WKHUH�DUH�UREXVW�UHJXODWRUV�LQ�SODFH��WKHUH�VKRXOG�EH�QR�UHDVRQ�IRU�WKH�
� 0DOD\VLDQ�JRYHUQPHQW�WR�PDLQWDLQ�LWV�OLVWHG�LQYHVWPHQWV��RQFH�YDOXH�KDV�EHHQ�FUHDWHG�

IURP�UHVWUXFWXULQJ��.KD]DQDK�KDV�EHHQ�WRR�VORZ�LQ�VHOOLQJ�GRZQ�LWV�UHVWUXFWXUHG�LQ�
vestments 

���� 7KH�IURQW�SDJH�RI �WKH������*/&�7UDQVIRUPDWLRQ�3URJUDPPH�UHYLHZ�KDV�WKH�WDJOLQH�
´'LYHUVLW\��,QFOXVLYLW\�DQG�6XVWDLQDELOLW\�µ�2I �WKH����*/&V�IHDWXUHG�LQ�WKH�EDFN�RI �
WKH�UHSRUW��DOO����&(2V�DUH�PDOH�0DOD\V��,W�GRHV�QRW�JLYH�WKH�LPSUHVVLRQ�WKDW�VHQLRU�
PDQDJHPHQW�LV�GLYHUVH�RU�LQGHHG�SDUWLFXODUO\�LQFOXVLYH��7R�EH�IDLU��VLQFH�SXEOLFDWLRQ��
RQH�RI �WKH�&(2V�KDV�EHHQ�UHSODFHG�E\�D�*HUPDQ«�PDQ

7KH�´UHOLJLRQµ�RI �*/&�UHIRUP�KDV�QRW�VSUHDG�WR�PDQ\�RWKHU�*/,&V�RU�*/&V��6LPH�'DUE\�
DOPRVW�JRW�WKHUH�ZLWK�´6\QHUJ\�'ULYHµ��EXW�VDGO\�WKHUH�ZDV�QR�IROORZ�WKURXJK��,W�WDNHV�D�VSHFLDO�
type of  person to deliver this, someone that has a clear moral compass, the brains and the 

Section 3 - Graduating to a Higher Class
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Voices: Reflections on a Transformation Journey

WHFKQLFDO�VNLOOV�QRW�WR�EH�EDPERR]OHG�E\�EDQNHUV�DQG�WKH�WHQDFLW\�WR�GHDO�ZLWK�SROLWLFLDQV��3HUKDSV�
\RX�UHDOO\�GR�QHHG�WR�EH�D�-HGL�.QLJKW�WR�H[HFXWH�*/&�UHIRUP�RQ�WKH�VFDOH�WKDW�.KD]DQDK��OHG�
E\�7DQ�6UL�$]PDQ��KDV�DFKLHYHG��
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The Impact of  PNB Unit Trust Schemes 
towards Changing the Mindset of  the 

Malay Community (1981-2015)

TUN AHMAD SARJI ABDUL HAMID
Chairman of  Permodalan Nasional Berhad (PNB)

Section 4 - Nation Building, Touching Lives
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Voices: Reflections on a Transformation Journey

Permodalan Nasional Berhad (PNB) was incorporated on 17 March 1978 to act as an 
instrument of  the New Economic Policy (NEP) by promoting share ownership in the 
corporate sector among the Bumiputera and developing opportunities for Bumiputera 

professionals to participate in the creation and management of  wealth. 

���� 7KH�ÀUVW�XQLW� WUXVW� VFKHPH� LQWURGXFHG�E\�31%�ZDV� WKH�$PDQDK�6DKDP�1DVLRQDO� �$61��
RQ����$SULO� ������2Q��� -DQXDU\������� WKH�$61�ZDV� FRQYHUWHG� LQWR� D� YDULDEOH� XQLW� WUXVW�
scheme with the objective of  gradually exposing the Bumiputera community to the risks 
DQG�VRSKLVWLFDWLRQ�RI �WKH�JURZLQJ�FDSLWDO�PDUNHW�LQ�WKH�FRXQWU\��7KH�À[HG�SULFH�IHDWXUH�RI �
WKLV�XQLW�WUXVW�VFKHPH��KRZHYHU��WUDQVIHUUHG�WR�D�QHZO\�FUHDWHG�SURGXFW��WKH�$PDQDK�6DKDP�
%XPLSXWHUD��$6%��

���� 7KH�ELJJHVW�FKDOOHQJH�IDFHG�E\�31%�DW�WKH�WLPH�ZDV�WR�FRQÀJXUH�D�PHFKDQLVP�WR�FKDQJH�WKH�
mindset of  Bumiputera who were mainly living and working in rural areas as farmers and 
ÀVKHUPHQ�HDUQLQJ�PHDJUH�LQFRPHV��,Q�DGGLWLRQ��WKRVH�ZKR�OLYHG�LQ�WKH�FLWLHV�RIWHQ�ZRUNHG�
LQ�WKH�ORZHU�LQFRPH�SURIHVVLRQV�LQFOXGLQJ�FOHUNV��WHDFKHUV��SROLFH�DQG�DUP\�SHUVRQQHO��7KH�
%XPLSXWHUD�FRPPXQLW\�JHQHUDOO\�KDG�VPDOO�FDSDFLW\�WR�VDYH��OHW�DORQH�LQYHVW��7KH�PDMRULW\�
RI �%XPLSXWHUD�DW�WKH�WLPH�IDYRXUHG�VDYLQJ�SK\VLFDO�FDVK��DFFXPXODWLQJ�MHZHOOHU\�RU�SURSHUW\��
DQG� UHDULQJ� DQLPDOV� VXFK�DV� FDWWOH� DQG�EXIIDOR��$V� D� UHVXOW�� WKH\� ODFNHG�XQGHUVWDQGLQJ�RI �
VDYLQJV��LQYHVWPHQWV�DQG�XQLW�WUXVWV��

���� 31%�ZDV�LQYROYHG�LQ�VRFLDO�HQJLQHHULQJ��HQGHDYRXULQJ�WR�FKDQJH�WKH�PLQGVHW�RI �D�FRPPXQLW\�
EHOLHYLQJ� LQ� ROG� NQRZQ� DGDJHV�� SURYHUEV�� D[LRPV� DQG� VD\LQJV� WKDW� DVVLJQHG� SHVVLPLVWLF�
FRQQRWDWLRQV�WR�ZHDOWK�EXLOGLQJ��VXFK�DV�HQFRXUDJLQJ�VXVSLFLRQ��ORZ�VHOI�HVWHHP�DQG�VRFLDO�
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VWUDWLÀFDWLRQ��2QH�VXFK�VD\LQJ�LV�“rezeki secupak tidak akan menjadi segantang.” To justify this 
ROG�VD\LQJ��DQRWKHU�RQH�JRHV�“kais pagi makan pagi, kais petang makan petang.” These old sayings 
KDYH�VKDSHG�WKH�LGHD�WKDW�ZHDOWK�FUHDWLRQ�LV�QRW�LPSRUWDQW��DQG�WKHUH�DUH�WKRVH�ZKR�FRQWLQXH�
to say that wealth has no ethereal value. The lack of  understanding in the concept of  al-Qada 

and al-Qadar has led many to become fatalists.

5.  The mindset of  the investing public in relation to the risks of  investment have been gradually 
FKDQJHG�GXH�WR�WKH�XQLTXH�IHDWXUHV�RI �WKH�$61�VFKHPH��ZKLFK�DUH�RXWOLQHG�EHORZ�
i. 8QLW�SULFH�ZDV�À[HG�DW�50��
ii. ���XQLWV�PLQLPXP�LQLWLDO�LQYHVWPHQW�HTXLYDOHQW�WR�50����:LWK�WKH�LQLWLDO�LQYHVWPHQW�

DPRXQW� RI � 50���� WKH� LQYHVWRUV�ZHUH� FUHGLWHG�ZLWK� ���� XQLWV�� 7KH� ��� XQLWV�ZHUH�
incentives advanced by PNB in which the returns were paid out through dividends 
DQG�ERQXVHV��7KLV�UHTXLUHPHQW�RI �D�PLQLPXP�LQLWLDO�LQYHVWPHQW�RI �50���²�D�YHU\�
VPDOO� DPRXQW� IRU� LQYHVWPHQW� LQ� D� XQLW� WUXVW� ²� DQG� WKH�PHFKDQLVP�RI � D� JHQHURXV�
DGYDQFH�RYHU�D�QRPLQDO�LQYHVWPHQW�WR�SDUWLFLSDWH�LQ�6NLP�$61�ZHUH�QHFHVVDU\�LQLWLDO�
incentives for Bumiputera investors.

iii. $GGLWLRQDO�LQYHVWPHQWV�ZHUH�DOORZHG�HYHQ�DW�WKH�DGGLWLRQ�RI �RQH�XQLW��WKRXJK�LW�ZDV�
FDSSHG�DW�WKH�PD[LPXP�RI ��������XQLWV��WKH�FDS�KDV�VLQFH�EHHQ�LQFUHDVHG�WR���������
units). The maximum amount was set to ensure the wealth was distributed on a fair 
and equal scale. 

iv. Cash-on-spot redemption at any time except during period of  suspension to facilitate 
the calculation of  dividend. 

v. ,QYHVWPHQW�DQG�UHGHPSWLRQ�FDQ�EH�GRQH�DW�DQ\�RI �$61%�RIÀFHV�RU�DW�DQ\�RI �WKH�
$61%� DJHQW� RIÀFHV�� QDPHO\� 0D\EDQN� %HUKDG�� &,0%� %DQN� %HUKDG�� 5+%� %DQN�
%HUKDG��DQG�3RV�0DOD\VLD�%HUKDG��$GGLWLRQDO�LQYHVWPHQW�FDQ�DOVR�EH�GRQH�YLD�RQOLQH�
WKURXJK�0D\EDQN�X��&,0%&OLFNV��$IÀQ2QOLQH�DQG�5+%1RZ��

� ,QQRYDWLYH�SURGXFWV�LQFOXGLQJ�WKH�6NLP�$61��DQG�ODWHU�WKH�6NLP�$6%��KDYH�VXFFHHGHG�LQ�
changing the mindset of  a large segment of  the Bumiputera community. The propensity 
WR�LQYHVW�DQG�VDYH�LQFUHDVHG�VLJQLÀFDQWO\��$�ODUJH�VHFWLRQ�RI �WKH�LQYHVWRUV�ZHUH�IURP�WKH�
SULYDWH�DQG�SXEOLF�VHFWRUV��WKH�SURIHVVLRQDOV�DQG�H[HFXWLYHV��DORQJ�ZLWK�WKRVH�ZKR�ZRXOG�
RWKHUZLVH� EH� XQDEOH� WR� LQYHVW� LQ� WKH� VWRFN�PDUNHW� GXH� WR� WKHLU� VPDOO� FDSDFLW\� WR� VDYH��
VXFK�DV�IDUPHUV��ÀVKHUPHQ��IDFWRU\�ZRUNHUV��ORZ�VNLOOHG�ODERXUHUV��KRXVHZLYHV�DV�ZHOO�DV�
students. 

���� )RU�D�XQLW�WUXVW�VFKHPH�WR�EH�VXFFHVVIXO��PDQDJHUV�PXVW�GHYHORS�WKH�FRQÀGHQFH�RI �WKRVH�ZKR�
are going to continually invest in the schemes. PNB has consistently rewarded unitholders 
with competitive returns in the form of  dividends and bonuses compared with other savings 
schemes and investment instruments. This in turn encouraged reinvestment by unitholders. 

Section 4 - Nation Building, Touching Lives
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Voices: Reflections on a Transformation Journey

The change in the mindset of  the Malays derived through investing in the unit trust schemes 
E\�31%� LV� UHÁHFWLYH� LQ�DQ�ROG� VD\LQJ��“melihat contoh pada yang sudah, melihat tuah pada yang 

menang.”

7.  PNB’s unit trust schemes also trained the Bumiputera society to understand the reason why 
WKLV�LQVWLWXWLRQ�ZDV�HVWDEOLVKHG��ZKLFK�ZDV�QRW�VLPSO\�WR�GLVWULEXWH�ZHDOWK�DQG�SURÀWV��7KURXJK�
LQYHVWLQJ�LQ�31%·V�XQLW�WUXVW�VFKHPHV��HDFK�LQYHVWRU�LV�PDGH�WR�XQGHUVWDQG�WKH�ULVN�DSSHWLWH�RQH�
PXVW�EHDU�LQ�RUGHU�WR�UHDS�WKH�H[SHFWHG�UHWXUQV��HYHQ�LI �WKH�DPRXQW�LQYHVWHG�LV�50����,I �DQ�
LQYHVWRU� VHHNV� WR� UHDS�D�KLJKHU� UHWXUQ�� LW� LV�H[SHFWHG� WKDW� WKH\� LQYHVW�D� ODUJHU� VXP�DQG�DW� WKH�
same time be aware of  the higher risks this would entail. By the end of  1996 and prior to the 
$VLDQ�)LQDQFLDO�&ULVLV�LQ����������D�WRWDO�RI �WKUHH�SURGXFWV�ZHUH�LQ�WKH�PDUNHW��:LWKLQ�WKH�VSDQ�
RI ����\HDUV��������������WKHVH�WKUHH�SURGXFWV��6NLP�$61��$6%�DQG�$PDQDK�6DKDP�:DZDVDQ�
������$6:��������KDG�DQ�DFFXPXODWHG�������ELOOLRQ�XQLWV�VXEVFULEHG�E\�����PLOOLRQ�XQLWKROGHUV��
UHSUHVHQWLQJ�DQ�DYHUDJH�������XQLWV�SHU�DFFRXQWKROGHU�� ,W� LQFUHDVHG�DQQXDOO\�DW�DQ�DYHUDJH�RI �
�����ELOOLRQ�XQLWV��$V�WKH�$VLDQ�)LQDQFLDO�&ULVLV�GDZQHG��WKH�PDLQ�LVVXH�WKDW�QHHGHG�WR�EH�WDFNOHG�
albeit carefully at that time was to convince the public to continue investing and to maintain their 
LQYHVWPHQWV�ZLWK�31%��'XH�WR�IDOOLQJ�LQFRPH�DQG�ULVLQJ�XQHPSOR\PHQW��WKH�UDWH�RI �UHGHPSWLRQ�
ZDV�UHODWLYHO\�KLJK�DV�WKH�SXEOLF�QHHGHG�WKH�PRQH\�WR�PHHW�WKHLU�ÀQDQFLDO�UHTXLUHPHQWV�DV�D�UHVXOW�
RI �WKH�HFRQRPLF�FULVLV��31%·V�WKLUG�SURGXFW�ZDV�WKH�$6:�������DQRWKHU�À[HG�SULFH�XQLW�WUXVW�
VFKHPH�LQWURGXFHG�RQ����$XJXVW�������7KLV�ZDV�WKH�ÀUVW�SURGXFW�RSHQ�WR�DOO�0DOD\VLDQV��

8.  PNB also launched another major effort at changing the mind of  the public towards 
LQYHVWPHQW� DQG� UHLQYHVWPHQW�� 7KLV� LQYHVWPHQW�EDVHG� HGXFDWLRQ� SURJUDPPH�� NQRZQ� DV�
´0LQJJX�3HODEXUDQ�%HUVDPD�31%µ�ZDV�ÀUVW�LQWURGXFHG�LQ�������7KLV�ZDV�IROORZHG�E\�WKH�
DQQXDO�´0LQJJX�6DKDP�$PDQDK�0DOD\VLDµ��06$0��LQ�������:KLOH�WKH�SHULRG�EHWZHHQ�
�����WR������VDZ�31%·V�XQLW�WUXVW�LQFUHDVH�E\�DQ�DYHUDJH�RI ������ELOOLRQ�XQLWV�SHU�\HDU��
WKH�SHULRG� VXEVHTXHQW� WR� WKH� ODXQFKLQJ�RI � LWV�ÀUVW�06$0�XQWLO� HDUO\������ZLWQHVVHG�D�
SKHQRPHQDO�DYHUDJH�LQFUHDVH�RI �������ELOOLRQ�XQLWV�SHU�\HDU��%\�0DUFK�������WKHUH�ZHUH�
�������ELOOLRQ�XQLWV�XQGHU�FLUFXODWLRQ�LQ�31%·V�XQLW�WUXVW��ZKLFK�ZDV�DQ�DYHUDJH�RI ��������
XQLWV�SHU�DFFRXQW�KROGHU��&RUUHVSRQGLQJO\��GLYLGHQGV�SDLG�RXW�GXULQJ�WKH�SHULRG�RI ������
WR������VWRRG�DW�50������ELOOLRQ��GLYLGHQGV�SDLG�RXW�EHWZHHQ������WR������ZDV�50������
ELOOLRQ��(YHQ�GXULQJ�WKH�GLIÀFXOW�\HDUV�RI ������WR�������31%�VWLOO�SDLG�RXW�50�����ELOOLRQ�
LQ�GLYLGHQGV��,Q�WRWDO��EHWZHHQ������WR�������50�������ELOOLRQ�LQ�GLYLGHQGV�KDG�EHHQ�SDLG�
out to its unitholders.

���� ,Q�DGGLWLRQ�WR�06$0��6HPLQDU�3HODEXUDQ����������'D\�,QYHVWPHQW�6HPLQDU��LV�DQRWKHU�
PDMRU� HGXFDWLRQ� SURJUDPPH� RUJDQLVHG� E\� 31%�� 7KH� VHPLQDU� LV� KHOG� GDLO\�� FRYHULQJ�
all districts in Malaysia throughout the year. The main aim of  the seminar is to create 
DZDUHQHVV� RI � WKH� QHHG� IRU� ÀQDQFLDO� SODQQLQJ� DQG� WKH� LPSRUWDQFH� RI � LQYHVWLQJ�� ,W� DOVR�
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became a platform to increase the public’s knowledge on current global and domestic 
HFRQRPLF�DQG�ÀQDQFLDO�FRQGLWLRQV��$�WRWDO�RI ��������� LQGLYLGXDOV�KDYH�EHQHÀWWHG�IURP�
this programme.

����7R�IXUWKHU�FRPSOHPHQW�31%·V�HGXFDWLRQ�DJHQGD��WKH�.XL]�3HODEXUDQ�31%��31%�,QYHVWPHQW�
4XL]��ZDV�FRQFHLYHG�WR�HQFRXUDJH�KHDOWK\�FRPSHWLWLRQ�DPRQJ�YDULRXV�JURXSV�LQ�UHODWLRQ�WR�
ÀQDQFLDO�DQG�LQYHVWPHQW�OLWHUDF\��7KH�FRPSHWLWLRQ�ZDV�KHOG�DQQXDOO\�ZLWK�SDUWLFLSDWLRQ�IURP�
GLIIHUHQW�FDWHJRULHV�VXFK�DV�VHFRQGDU\�VFKRROV��XQLYHUVLWLHV��XQLIRUPHG�ERGLHV�DQG�WHDFKHU�
WUDLQLQJ�FROOHJHV��,W�DOVR� LQFOXGHG����RWKHU�ERGLHV�IURP�YDULRXV�HQIRUFHPHQW�DQG�VHUYLFHV�
VHFWRUV� LQ� WKH� FRXQWU\�� ,W� KDG� DQ�RYHUZKHOPLQJ�SDUWLFLSDWLRQ� UDWH�RI � �������� LQGLYLGXDOV��
,Q�RUGHU�WR�LQVWLO�ÀQDQFLDO�OLWHUDF\�DQG�LQYHVWLQJ�KDELWV�DPRQJ�WKH�\RXQJHU�JHQHUDWLRQ��WKH�
.HODE�3HODEXUDQ�%LMDN��31%�6PDUW�,QYHVWPHQW�&OXE��ZDV�HVWDEOLVKHG�ZLWK�FKDSWHUV�LQ�����
VHFRQGDU\�VFKRROV�QDWLRQZLGH�DQG�������UHJLVWHUHG�PHPEHUV�

���� 7KURXJK� WKHVH� 31%� XQLW� WUXVW� VFKHPHV�� %XPLSXWHUD� QRZ� KDYH� HTXLW\� VKDUHV� LQ� ODUJH�
FRUSRUDWLRQV� ZKLFK� ZHUH� SUHYLRXVO\� RZQHG� E\� IRUHLJQHUV�� QDPHO\� 6LPH� 'DUE\� %HUKDG��
(WLTD� ,QVXUDQFH� DQG�7DNDIXO��80:�+ROGLQJV� HWF�� %XPLSXWHUD� KDYH� DOVR� EHHQ� JLYHQ� WKH�
RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�PDQDJLQJ�WKHVH�FRPSDQLHV��:LWK�D�WRWDO�DVVHW�PDQDJHPHQW�RI �
PRUH�WKDQ�50������ELOOLRQ��31%�DQG�LWV�XQLW�WUXVW�VFKHPHV�KDYH�YHVWHG�LQWHUHVWV�LQ�PRUH�
WKDQ�����OLVWHG�DQG�XQOLVWHG�FRPSDQLHV�LQ�WKH�DJULFXOWXUDO�DQG�ROHR�FKHPLFDO��LQVXUDQFH�DQG�
EDQNLQJ��DXWRPRWLYH��SKDUPDFHXWLFDO�DQG�FKHPLFDO��ORJLVWLF��DQG�SURSHUW\�VHFWRUV��7RJHWKHU�
ZLWK�LWV�SURSULHWDU\�IXQG��31%�FXUUHQWO\�PDQDJHV�DVVHWV�ZRUWK�PRUH�WKDQ�����RI �WKH�PDUNHW�
capitalisation of  Bursa Malaysia. 

����&RPSDQLHV�WKDW�KDYH�EHHQ�PHUJHG�DQG�RU�DFTXLUHG�E\�31%�KDYH�EHHQ�PDQDJHG�E\�HIÀFLHQW�
working Bumiputera who are able to compete at remarkable levels. By investing in these 
FRPSDQLHV�ZLWK� WKH� IXQGV� DFFXPXODWHG� IURP�XQLWKROGHUV��PDQ\�%XPLSXWHUD� WDOHQWV�ZHUH�
JLYHQ�RSSRUWXQLWLHV� WR� OHDG�DQG�PDQDJH� WKHP��$V�D� UHVXOW��ZH�KDYH�EHHQ�DEOH� WR�GHYHORS�
PDQDJHPHQW�OHYHO�%XPLSXWHUD�WDOHQW�ZLWKLQ�31%�*URXS·V�VWUDWHJLF�LQYHVWPHQWV��DV�IROORZV��

i. ����RI �WKH�%RDUG�RI �'LUHFWRUV�DUH�%XPLSXWHUD�

ii. ����RI �WKH�VHQLRU�PDQDJHPHQW�DUH�%XPLSXWHUD�

iii. ����RI �WKH�WRWDO�H[HFXWLYHV�DUH�%XPLSXWHUD��DQG

iv. 31%�KRXVHV�WKH�ODUJHVW�QXPEHU�RI �SURIHVVLRQDO�OLFHQVHG�IXQG�PDQDJHUV�LQ�0DOD\VLD��
which amounts to 135 individuals.

����$QRWKHU�QRWDEOH�DFKLHYHPHQW�IURP�WKH�LQYHVWPHQWV�PDGH�E\�31%�LV�WKDW�D�ODUJH�VHJPHQW�RI �
31%·V�LQYHVWPHQW�DFWLYLW\�LV�DOLJQHG�ZLWK�,VODPLF�UHOLJLRXV�WHDFKLQJV��31%�GRHV�QRW�LQYHVW�LQ�
companies involved in gambling or the manufacturing of  products that are not permissible 

Section 4 - Nation Building, Touching Lives
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IRU�HQG�FRQVXPSWLRQ�LQ�,VODP��31%·V�LQYHVWPHQWV�LQ�0DOD\DQ�%DQNLQJ�%HUKDG��0D\EDQN��
DQG�0DOD\VLDQ� ,QGXVWULDO�'HYHORSPHQW� )LQDQFH� %HUKDG� �0,')�� VKRXOG� DOVR� EH� DVVHVVHG�
IURP�D� UDWLRQDO�SHUVSHFWLYH��)LUVWO\�� LQ� WKH� VLWXDWLRQ� WKDW� WKH�0DOD\V� DQG� WKH�Ummah were 
OHIW�EHKLQG� LQ�WKH�HFRQRPLF�DQG�EDQNLQJ�VHFWRU��31%·V� LQYHVWPHQW�PRWLYHV�ZHUH�GHHPHG�
dharurah or a dire necessity (maslahah ummah��� 6HFRQGO\�� WKHUH�KDYH�EHHQ�YLJRURXV� HIIRUWV�
E\�0D\EDQN�LQ�LQWURGXFLQJ��H[SDQGLQJ�DQG�SURPRWLQJ�SURGXFWV�DQG�ÀQDQFLDO�VHUYLFHV�IRU�
WKH�,VODPLF�FDSLWDO�PDUNHW��WKLV�LQFOXGHV�GHEW�DQG�HTXLW\�LQVWUXPHQWV�VXFK�DV�Isitisna��Ijarah��
Murabahah��Bai Bithaman Ajil��Bai Salam��Musyarakah Mudharabah�&RQWUDFW��,VODPLF�5(,7V�DQG�
,VODPLF�3ULYDWH�(TXLW\�)XQGV��DORQJVLGH�RWKHU�WDNDIXO�EDVHG�SURGXFWV��7KLUGO\��DV�0D\EDQN�
LV�FXUUHQWO\�WKH�ODUJHVW�ORFDO�EDQN��WKHUH�DUH�QR�RWKHU�%XPLSXWHUD�LQVWLWXWLRQV�WKDW�KDYH�WKH�
ÀQDQFLDO�DQG�LQYHVWPHQW�FDSDFLW\�WR�EX\�DQG�RZQ�D�EDQN�RI �WKH�VL]H�RI �0D\EDQN�

 
14. The social engineering initiatives of  PNB have successfully changed the mindsets of  a large 

VHFWLRQ�RI �WKH�%XPLSXWHUD�FRPPXQLW\�RQ�VDYLQJ�DQG�LQYHVWLQJ�LQ�XQLW�WUXVWV��LQ�DGGLWLRQ�WR�
LPSURYLQJ� WKHLU� VRFLR�HFRQRPLF� VWDWXV� DQG�RZQHUVKLS� LQ� WKH� FRUSRUDWH� VHFWRU�� FRQVLVWHQW�
with the old “pepatihµ�VD\LQJ�

Penakek pisau seraut

Ambil galah batang lintubong

Selodang ambil kenyiru

Nan setitik jadikan laut

Nan sekepal jadikan gunung

Alam terkembang jadikan guru.
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Commercialising Lembaga Tabung 
Angkatan Tentera (LTAT)

TAN SRI DATO’ SERI HJ. LODIN WOK KAMARUDDIN
&KLHI �([HFXWLYH�2IÀFHU�RI �/HPEDJD�7DEXQJ�$QJNDWDQ�7HQWHUD��/7$7�

Group Managing Director and Deputy Chairman of  Boustead Holdings Berhad (Boustead)

Section 4 - Nation Building, Touching Lives



206

Voices: Reflections on a Transformation Journey

LHPEDJD�7DEXQJ�$QJNDWDQ�7HQWHUD��RU�EHWWHU�NQRZQ�DV�/7$7��LV�D�IXQG�HVWDEOLVKHG�E\�DQ�
$FW�RI �3DUOLDPHQW�� $́FWµ��LQ�$XJXVW�������,W�KDV�WZR�����FRUH�REMHFWLYHV��WKH�ÀUVW�EHLQJ�
WKH�SURYLVLRQ�RI �UHWLUHPHQW�DQG�RWKHU�EHQHÀWV�WR�PHPEHUV�RI �WKH�$UPHG�)RUFHV��DQG�

WKH�VHFRQG�EHLQJ�WKH�SURYLVLRQ�RI �VRFLR�HFRQRPLF�GHYHORSPHQW�DQG�ZHOIDUH�EHQHÀWV�IRU�UHWLULQJ�
DQG�UHWLUHG�SHUVRQQHO�RI �WKH�$UPHG�)RUFHV�

/7$7·V�PDLQ�YLVLRQ�LV�WR�EH�D�VXFFHVVIXO�IXQG�PDQDJHPHQW�RUJDQLVDWLRQ�DQG�D�UROH�PRGHO�WR�
RWKHU�*RYHUQPHQW�DQG�FRUSRUDWH�ERGLHV��7KLV�LV�DOVR�HYLGHQW�LQ�LWV�WKUHH�����PLVVLRQ�VWDWHPHQWV��
ZKLFK�DUH����� WR�SURYLGH�UHWLUHPHQW�DQG�TXDOLW\�VRFLR�HFRQRPLF�EHQHÀWV� IRU�PHPEHUV�RI � WKH�
0DOD\VLDQ�$UPHG�)RUFHV����� WR�DVVLVW� LQ� WKH�QDWLRQ·V�HFRQRPLF�GHYHORSPHQW�WKURXJK�SUXGHQW�
DQG�SURÀWDEOH� LQYHVWPHQWV�DQG���� WR� LQVWLO�TXDOLW\�DQG�SRVLWLYH�ZRUN�FXOWXUH�DPRQJ� WKH�VWDII �
DQG�ZRUNLQJ�DV�D�GHGLFDWHG��UHVSRQVLEOH��GLVFLSOLQHG��WUXVWZRUWK\��SURDFWLYH�DQG�LQQRYDWLYH�WHDP�
towards achieving continuous high performance growth.

6LQFH�LWV�HVWDEOLVKPHQW�LQ�������/7$7�KDV�PDGH�DQ�DYHUDJH�GLYLGHQG�DQG�ERQXV�SD\PHQWV�
RI �PRUH�WKDQ�����SHU�DQQXP��)RU�WKH�SDVW����\HDUV��WKH�DYHUDJH�UHWXUQ�KDV�H[FHHGHG�����SHU�
DQQXP� WR� LWV� FRQWULEXWRUV�� $VLGH� IURP� WKH� \HDUO\� GLYLGHQG� DQG� ERQXV�� FRQWULEXWRUV� DUH� DOVR�
HOLJLEOH�WR�UHFHLYH�DGGLWLRQDO�EHQHÀWV�XQGHU�WKH�'HDWK�DQG�'LVDEOHPHQW�%HQHÀW�6FKHPH��

7KURXJK� LWV� WKUHH� ���� ZKROO\� RZQHG� FRUSRUDWLRQV�� 3HUEDGDQDQ� 3HUZLUD� 1LDJD� 0DOD\VLD�
�3(51$0$���3HUEDGDQDQ�3HUZLUD�+DUWD�0DOD\VLD��33+0��DQG�3HUEDGDQDQ�+DO�(KZDO�%HNDV�
$QJNDWDQ�7HQWHUD��3(5+(%$7���/7$7�SURYLGHV�YDULRXV�VHUYLFHV�DQG�EHQHÀWV�WR�LWV�FRQWULEXWRUV��
$GGLWLRQDOO\��/7$7�KDV�DOVR�LQYHVWHG�LQ�VHYHUDO�FRUSRUDWH�HQWLWLHV�WKDW�DUH�VXFFHVVIXO�LQ�0DOD\VLD·V�
EXVLQHVV�LQGXVWU\��QDPHO\��$IÀQ�%DQN�*URXS��$IÀQ��DQG�%RXVWHDG�+ROGLQJV�%HUKDG��%RXVWHDG��
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A dynamic and participative strategy
2XU�EHJLQQLQJ�DV�D�SURYLGHQW�IXQG�ZDV�QR�GLIIHUHQW�IURP�DQ\�RWKHU�ORFDO�LQVWLWXWLRQDO�LQYHVWRUV�
WKDW�ZHUH�HVWDEOLVKHG�GXULQJ�WKDW�WLPH��*HQHUDOO\��DV�D�WUXVW�IXQG�ZH�DLP�WR�HQVXUH�WKDW�FRQWULEX-
WRUV·�IXQGV�DUH�SURWHFWHG�DQG�UHDVRQDEOH�UHWXUQV�DUH�HDUQHG��ZLWKRXW�WDNLQJ�WRR�KLJK�D�ULVN��+DY-
ing this conventional strategy means there are limitations in both the investment opportunities 
DQG�WKH�OHYHO�RI �UHWXUQV�HDUQHG��1RUPDO�LQYHVWPHQW�RSWLRQV�DUH�LQ�WKH�IRUP�RI �À[HG�GHSRVLWV��
GLVFRXQWHG�ELOOV��LQYHVWPHQWV�LQ�PRQH\�PDUNHWV�DQG�WHUP�ORDQV�JXDUDQWHHG�E\�WKH�*RYHUQPHQW��
:H�DOVR�KDYH�WKH�RSWLRQ�WR�LQYHVW�LQ�HTXLW\�LQWHUHVW�RI �FRUSRUDWLRQV�WKDW�DUH�DOUHDG\�OLVWHG�RU�KDYH�
OLVWLQJ�SRWHQWLDO��WKURXJK�WKH�LQYLWDWLRQ�RI �0LQLVWU\�RI �,QWHUQDWLRQDO�7UDGH�DQG�,QGXVWU\�²�0,7,��
ZKLFK�DUH�GHVLJQDWHG�DV�WUXVWHH�VWRFNV��DQG�D�VPDOO�SRUWLRQ�LQ�SULYDWH�FRPSDQLHV�

+RZHYHU��RXU�SDUWLFLSDWLRQ�LQ�WKH�HTXLW\�LQWHUHVW�RI �FRPSDQLHV�ZDV�DOZD\V�OLPLWHG�WR�EHLQJ�D�
PLQRULW\�VKDUHKROGHU��DQG�KHQFH�EHLQJ�RQO\�D�SDVVLYH�LQYHVWRU��$W�PRVW��ZH�ZRXOG�EH�JLYHQ�D�VHDW�
RU�WZR�RQ�WKH�%RDUG�RI �'LUHFWRUV��%R'V��RI �WKH�LQYHVWHH�FRPSDQLHV��8QGHU�WKHVH�FLUFXPVWDQFHV��
/7$7·V�DELOLW\�WR�LQÁXHQFH�RSHUDWLRQDO�DQG�FRUSRUDWH�PDWWHUV�ZDV�OLPLWHG��2XU�GLYLGHQG�UHWXUQV�
ZHUH�DW�WKH�GLVFUHWLRQ�RI �WKH�PDMRU�VKDUHKROGHUV�FXP�PDQDJHPHQW��ZKLFK�JHQHUDOO\�UHVXOWHG�LQ�
PLQLPDO�UHWXUQV�WR�/7$7��7KH�QDWLRQDO�JRYHUQPHQW�SROLFLHV�WKDW�ZH�ZDQWHG�WR�SURPRWH�LQ�WHUPV�
RI �HPSOR\PHQW��SURFXUHPHQW�DQG�%XPLSXWHUD�$JHQGD�ZHUH�YHU\�PXFK�KDPSHUHG��7KLV�VWDWXV�
TXR�RI �PLQLPDO�UHWXUQV�DQG�LQDELOLW\�WR�LQÁXHQFH�LQYHVWHH�FRPSDQ\·V�SROLFLHV�UHPDLQHG�IRU�VRPH�
time up till the 1980s. 

,Q�WKH�ODWH�����V��WR�HQVXUH�VXVWDLQDEOH�DQG�LPSURYHG�JURZWK��/7$7�GHFLGHG�WKDW�D�G\QDPLF�
DQG� SDUWLFLSDWLYH� VWUDWHJ\� QHHGHG� WR� EH� WDNHQ� ZLWK� WKH� LQYHVWHH� FRPSDQLHV�� :H� XQGHUZHQW� D�
UDGLFDO�FKDQJH�ZKLFK�DOORZHG�WKH�,QYHVWPHQW�3DQHO�WR�DFFHVV�´KLJK�ULVN��KLJK�UHWXUQµ�LQYHVWPHQW�
RSSRUWXQLWLHV��$�QHZ�VHW�RI �LQYHVWPHQW�JXLGHOLQHV�ZHUH�GUDIWHG��DQG�UHVWUXFWXULQJ�ZDV�GRQH�RQ�RXU�
LQYHVWPHQWV�WR�HQDEOH�/7$7�WR�HPHUJH�DV�D�FRUSRUDWH�SOD\HU�LQ�WKH�EXVLQHVV�FRPPXQLW\��:H�GLG�
QRW�MXVW�ZDQW�WR�LQYHVW��ZH�ZDQWHG�WR�PDQDJH�DQG�LQÁXHQFH�WKH�RXWFRPH�RI �WKH�LQYHVWHH�FRPSDQLHV�

$W�WKLV�WXUQLQJ�SRLQW��MXVW�WR�QDPH�D�IHZ��ZH�IRUPHG�3(51$0$�DQG�WRRN�RYHU�WKH�UHWDLO�
EXVLQHVV�RI �WKH�1DY\��$UP\�DQG�$LU�)RUFH�,QVWLWXWH�RI �8.��1$$),��LQ�0DOD\VLD�DQG�HVWDEOLVKHG�
$IÀQ��D�ÀQDQFLDO�VHUYLFHV�KROGLQJV�FRPSDQ\�DQG�DFTXLUHG�FRQWUROOLQJ�LQWHUHVW�RI �%RXVWHDG��

3(51$0$�� /7$7·V�ZKROO\� RZQHG� FRUSRUDWLRQ� WKDW�ZDV� HVWDEOLVKHG� LQ� ������ WRRN� RYHU�
1$$),·V�ZKROH�UHWDLO�RSHUDWLRQV�RI ����VWRUHV�LQ�YDULRXV�PLOLWDU\�FDPSV�LQ�0DOD\VLD��6LQFH�WKHQ��LW�
KDV�PRUH�WKDQ����VWRUHV�LQ�RSHUDWLRQ�DQG�RIIHUV�PHPEHUV�RI �WKH�$UPHG�)RUFHV�DQG�WKHLU�IDPLO\�
members consumer and household items at duty-free and subsidised prices.

$IÀQ��ZKLFK�VWDUWHG�DV�3HUZLUD�+DELE�%DQN�%HUKDG��ZDV�MRLQWO\�RZQHG�E\�/7$7��6\DULNDW�
3HUPRGDODQ�.HEDQJVDDQ�%HUKDG�DQG�+DELE�%DQN�/LPLWHG��8QIRUWXQDWHO\��GXH�WR�WKH�HFRQRPLF�

Section 4 - Nation Building, Touching Lives
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UHFHVVLRQ�LQ�WKH�PLG�����V��$IÀQ·V�EXVLQHVV�DQG�FDSLWDO�ZDV�DGYHUVHO\�DIIHFWHG��7KURXJK�YDULRXV�
FRUSRUDWH� H[HUFLVHV�� /7$7� HPHUJHG� DV� WKH� FRQWUROOLQJ� VKDUHKROGHU��:H� WRRN� FRQWURO� RI � WKH�
Board and charted a new direction for the banking group which has seen tremendous positive 
growth in recent years.

$V�IRU�%RXVWHDG��/7$7�ZDV�LQLWLDOO\�D�����VKDUHKROGHU�LQ�WKH�OLVWHG�HQWLW\��$V�ZH�EHOLHYHG�
WKDW�%RXVWHDG�KDG�WUHPHQGRXV�SRWHQWLDO�IRU�XV�DQG�FRXOG�EH�D�JRRG�OLVWHG�YHKLFOH�IRU�/7$7��
we decided to acquire controlling interest in the corporation in 1990 through various corporate 
H[HUFLVHV�� 6LQFH� WKHQ�� ZH� KDYH� JURZQ� %RXVWHDG� LQWR� VL[� GLYLVLRQV� ZKLFK� LQFOXGH� 3URSHUW\��
3ODQWDWLRQ��3KDUPDFHXWLFDO��+HDY\�,QGXVWULHV��7UDGLQJ�	�,QGXVWULDO�DQG�)LQDQFH�	�,QYHVWPHQW�

:LWK� WKLV� UREXVW� DSSURDFK��/7$7�ZDV� DEOH� WR� HQVXUH� WKDW� LWV� LQWHUHVW� LV�SURWHFWHG� DOO� WKH�
ZD\�GRZQ�WR�RSHUDWLRQDO� OHYHO��:H�ZHUH�DEOH�WR�LQÁXHQFH�QRW�RQO\�FRUSRUDWH�SROLFLHV�VXFK�DV�
GLYLGHQGV�� EXW� DOVR� DIIHFW� RWKHU� RSHUDWLRQDO� SROLFLHV� VXFK� DV� HPSOR\PHQW�� SURFXUHPHQW� DQG�
vendor development in line with government policies.

7KH�VXVWDLQDEOH�DQG�KHDOWK\�GLYLGHQG�VWUHDPV�IURP�LQYHVWHH�FRPSDQLHV�KDYH�HQDEOHG�/7$7�
WR�SURYLGH� IRU� FRQVLVWHQWO\� KLJK�GLYLGHQGV� WR� LWV�PHPEHUV�� )RU� WKH�SDVW� ��� \HDUV��/7$7�KDV�
GHOLYHUHG�DQ�DYHUDJH�GLYLGHQG�RI �����SHU�DQQXP�

Government-Linked Company Transformation (GLCT) Programme reinforced our 
strategy
,Q�������WKH�WKHQ�3ULPH�0LQLVWHU��<$%�7XQ�+DML�$EGXOODK�ELQ�+DML�$KPDG�%DGDZL��ODXQFKHG�
the GLCT Programme with an aim to transform GLCs into high performing entities and help 
accelerate the country’s social and economic development. The GLCT Programme was con-
WLQXHG�ZLWK�JUHDWHU�XUJHQF\�DQG�IRFXV�ZKHQ�WKH�SUHVHQW�3ULPH�0LQLVWHU��<$%�'DWR·�6UL�0RKG�
1DMLE�ELQ�7XQ�$EGXO�5D]DN��WRRN�RIÀFH�LQ�������+H�HPSKDVLVHG�WKDW�*/&V�DUH�WR�DVSLUH�DQG�
scale greater heights in terms of  being the best in its class or emerging as future regional and 
global champions.

/7$7�IXOO\�VXSSRUWV�WKH�YDULRXV�LQLWLDWLYHV�XQGHU�WKH�*/&7�3URJUDPPH��ZKLFK�KDV�HQWHUHG�
WKH� ÀQDO� SKDVH� RI � SURGXFLQJ� UHJLRQDO� FKDPSLRQV� DPRQJ� WKH�*/&V�� 3URJUHVVLYHO\�� VLQFH� WKH�
*/&7� 3URJUDPPH� LQWURGXFWLRQ� LQ� ������ /7$7� KDV� WUDQVIRUPHG� LQWR� D�PRUH� G\QDPLF� DQG�
corporate-oriented organisation. This is evident through the achievements and efforts with 
respect to the following ten (10) core initiatives.

Initiative 1: Enhance board effectiveness
/7$7�KDV�DGRSWHG�D�QXPEHU�RI �EHVW�SUDFWLFHV�WRZDUGV�UDLVLQJ�WKH�RYHUDOO�HIIHFWLYHQHVV�RI �LWV�
%RDUG��,W�LV�FRPPLWWHG�WR�HQVXULQJ�WKDW�WKH�KLJKHVW�VWDQGDUGV�RI �FRUSRUDWH�JRYHUQDQFH��DV�RXW-
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OLQHG�LQ�WKH�0DOD\VLD�&RGH�RI �&RUSRUDWH�*RYHUQDQFH��DUH�DSSOLHG�WR�/7$7�DQG�LWV�*URXS��7KLV�
IRUPV�DQ�LQWHJUDO�SDUW�RI �LWV�HIIRUW�WR�GLVFKDUJH�LWV�UHVSRQVLELOLWLHV�LQ�PDQDJLQJ�/7$7·V�DVVHWV�DQG�
administering contributors’ monies.

/7$7�*URXS� LV�JRYHUQHG�E\�%R'V�ZKR�DUH�DFFRXQWDEOH�WR�VWDNHKROGHUV�IRU� WKH�VWUDWHJLF�
GLUHFWLRQ�RI �WKH�*URXS�DQG�WKH�SXUVXLW�RI �YDOXH�FUHDWLRQ��,Q�OLQH�ZLWK�WKH�*UHHQ�%RRN�SUDFWLFHV��
the BoDs will go through an annual formal assessment to ensure that they are capable and well 
HTXLSSHG�WR�SHUIRUP�WKHLU�UHVSRQVLELOLWLHV��$GGLWLRQDOO\��ZH�KDYH�FDVFDGHG�WKLV�LQLWLDWLYH�WR�RXU�
LQYHVWHH�FRPSDQLHV��7RGD\��PRVW�RI �RXU�LQYHVWHH�FRPSDQLHV�KDYH�%RDUG�FRPSRVLWLRQV�WKDW�FRPH�
IURP�GLIIHUHQW�JHQGHUV��H[SHUWLVH��EDFNJURXQG�DQG�UDFH��7KH�QXPEHU�RI �GLUHFWRUVKLSV�IRU�HDFK�
GLUHFWRU�LV�DOVR�OLPLWHG�WR�D�PD[LPXP�RI �ÀYH�����LQ�SXEOLF�OLVWHG�FRPSDQLHV�WR�HQVXUH�WKDW�HDFK�
GLUHFWRU�ZLOO�KDYH�WKH�DELOLW\�WR�IRFXV�DQG�IXOÀO�WKHLU�UHVSRQVLELOLWLHV�HIIHFWLYHO\�

Initiative 2: Strengthen director capabilities
,Q�HQKDQFLQJ�DQG�VWUHQJWKHQLQJ�%RDUG�FDSDELOLWLHV��/7$7�HQVXUHV�WKDW�LWV�ERDUG�PHPEHUV�DQG�
QRPLQHH�GLUHFWRUV�DSSRLQWHG�WR�LQYHVWHH�FRPSDQLHV�DWWHQG�UHOHYDQW�WUDLQLQJV�DQG�VHPLQDUV��$V�
VXFK��GLUHFWRUV�DUH�HTXLSSHG�ZLWK�WKH�QHFHVVDU\�NQRZOHGJH��VNLOOV�DQG�PLQG�VHW�WR�SHUIRUP�DW�D�
FRQVLVWHQWO\�KLJK�VWDQGDUG��/7$7�DOVR�HQVXUHV�WKDW�WKH�ERDUG�FRPSRVLWLRQ�FRPSULVHV�RI �PHP-
EHUV�ZKR�DUH�H[SHULHQFHG�DQG�VNLOIXO�ZLWK�YDULHG�EDFNJURXQGV�VXFK�DV�ÀQDQFH��DFFRXQWLQJ��HFR-
QRPLFV�DQG�SXEOLF�VHUYLFH�ZKLFK�DUH�LPSRUWDQW�IRU�WKH�RYHUDOO�VWUDWHJLF�DFKLHYHPHQW�RI �/7$7��

Initiative 3: Enhance the Government-Linked Investment Company (GLIC) Monitoring 
and Management (M&M) function
/7$7�KDV�UHVWUXFWXUHG�DQG�VWUHDPOLQHG�D�PRUH�HIIHFWLYH�,QYHVWPHQW�'HSDUWPHQW�LQ�HQKDQFLQJ�
*/,&�DQG�0	0�IXQFWLRQV��7KLV�VWUXFWXUH�LV�VXSSRUWHG�E\�WZR�����XQLWV��QDPHO\�$VVHW�0DQDJH-
PHQW�DQG�,QYHVWPHQW�0DQDJHPHQW��7KHLU�UROH�LV�WR�PRQLWRU�DQG�UHSRUW�RQ�LQYHVWPHQW�DFWLYLWLHV�
to the Board to enable the directors to make informed judgement in driving performance to-
wards value creation. 

,Q� DGGLWLRQ�� WKH� 5LVN�0DQDJHPHQW�'HSDUWPHQW�ZDV� FUHDWHG� WR� IXUWKHU� SURYLGH� VXSSRUW� LQ�
0	0�IXQFWLRQ�DQG�WR�HVWDEOLVK�JRRG�FRUSRUDWH�JRYHUQDQFH��7KHLU�PDLQ�IXQFWLRQ�LV�WR�DVVHVV�ULVN�
in the decision making process and to ensure reasonable steps are taken to minimise risk exposure.

Initiative 4: Improve tegulatory environment
$�UHJXODWRU\�IUDPHZRUN�LV�SUHVHQW� LQ�DQ\�PDUNHW�DQG�DV�VXFK�EXVLQHVVHV�KDYH�WR�DGDSW�WR�
WKHLU�UHJXODWRU\�HQYLURQPHQW��$Q\�FKDQJHV�LQ�SROLFLHV�ZLOO�KDYH�DQ�LPSDFW�WR�WKH�EXVLQHVV�
GLUHFWO\�RU�LQGLUHFWO\��:LWK�WKDW��/7$7�KDV�UHFHQWO\�VHW�XS�DQ�LQ�KRXVH�OHJDO�XQLW�WR�VWUHQJWK-
en its regulatory capabilities to shape and execute its strategy in support of  the overall 
corporate objectives. 

Section 4 - Nation Building, Touching Lives
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Initiative 5: Clarify social obligations
$V�RQH�RI �0DOD\VLD·V�OHDGLQJ�*/,&V��/7$7�WDNHV�SULGH�LQ�LWV�DELOLW\�WR�VSHDUKHDG�YDULRXV�DFWLYL-
WLHV�UHODWLQJ�WR�WKH�ZHOIDUH�DQG�GHYHORSPHQW�RI �PHPEHUV�RI �WKH�$UPHG�)RUFHV�DQG�WKHLU�IDPLOLHV��
7KURXJK�LWV�ZLGH�UDQJH�RI �&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\��&65��SURJUDPPHV��/7$7�KDV�VXF-
FHVVIXOO\�SURYLGHG�VXSSRUW��ERWK�ÀQDQFLDO�DV�ZHOO�DV�LQ�WKH�IRUP�RI �IDFLOLWLHV��SDUWLFXODUO\�LQ�WKH�
DUHDV�RI �WUDLQLQJ��HGXFDWLRQ��ZHOIDUH��KRPH�RZQHUVKLS�DQG�VFKRODUVKLS�IRU�LWV�0DOD\VLDQ�$UPHG�
Forces members and their families.

A. PERNAMA
3(51$0$��D�ZKROO\�RZQHG�FRUSRUDWLRQ�HVWDEOLVKHG� LQ�������RSHUDWHV�D�QHWZRUN�RI �
retail outlets at military camps nationwide and offers a variety of  household items to 
PHPEHUV�RI �WKH�$UPHG�IRUFHV�DQG�WKHLU�IDPLOLHV��VRPH�DW�SULFHV�ORZHU�WKDQ�PDUNHW�SULF-
HV��,Q�DGGLWLRQ�WR�WKH�GXW\�IUHH�LWHPV��3(51$0$�VHOOV����VXEVLGLVHG�EDVLF�KRXVHKROG�
LWHPV�VXFK�DV�ULFH��FRRNLQJ�RLO��ÁRXU��HWF��3(51$0$�FRQWULEXWHG�DSSUR[LPDWHO\�50��
PLOOLRQ�LQ������WR�VXEVLGLVH�YDULRXV�FRQVXPHU�SURGXFWV�DQG�&65�DFWLYLWLHV��

B. Perbadanan Perwira Harta Malaysia (PPHM)
+DYLQJ�LGHQWLÀHG�WKH�SURSHUW\�VHFWRU�LQ�0DOD\VLD�DV�D�NH\�DUHD�RI �JURZWK��/7$7�HVWDE-
OLVKHG�33+0�LQ�������33+0�ZDV�DSSRLQWHG�DV�WKH�SURMHFW�PDQDJHU�IRU�WKH�FRQVWUXFWLRQ�
RI �ORZ�FRVW�DQG�ORZ�PHGLXP�FRVW�KRXVHV�IRU�H[�$UPHG�)RUFHV�SHUVRQQHO��7R�GDWH��33+0�
KDV�VXFFHVVIXOO\�EXLOW�DQG�VROG�������XQLWV�RI �DIIRUGDEOH�KRPHV�LQ�0XWLDUD�5LQL�LQ�-RKRU��
0XWLDUD�'DPDQVDUD�LQ�6HODQJRU�DQG�7DPDQ�/7$7�%XNLW�-DOLO�LQ�.XDOD�/XPSXU�WR�HOLJLEOH�
$UPHG�)RUFHV�PHPEHUV��&XUUHQWO\��/7$7�DQG�LWV�*URXS�DUH�EXLOGLQJ�D�IXUWKHU�������XQLWV�
RI �PHGLXP�FRVW�KRXVHV�DQG�����XQLWV�RI �35�0$�DIIRUGDEOH�KRXVHV�LQ�%XNLW�-DOLO��/7$7�
is also building 748 units of  double-storey semi-detached houses and 307 units of  dou-
EOH�VWRUH\�WHUUDFH�KRXVHV�LQ�0XWLDUD�5LQL��-RKRU�

C. Perbadanan Hal Ehwal Bekas Angkatan Tentera (PERHEBAT)
,Q�DQ�HIIRUW�WR�KHOS�LPSURYH�WKH�ZHOIDUH�RI �UHWLULQJ�DQG�UHWLUHG�0DOD\VLDQ�$UPHG�)RUFHV�
SHUVRQQHO��3(5+(%$7�ZDV� LQFRUSRUDWHG� LQ�������3(5+(%$7�RIIHUV�YDULRXV�WUDLQLQJ�
SURJUDPPHV�WR�UHWLULQJ�DQG�UHWLUHG�PHPEHUV�RI �WKH�$UPHG�)RUFHV�WR�SUHSDUH�WKHP�IRU�D�
VHFRQG�FDUHHU�SRVW�UHWLUHPHQW��7KH�WUDLQLQJV�PDGH�DYDLODEOH�FRYHU�ÀHOGV�VXFK�DV�HQJLQHHU-
LQJ��FRQVWUXFWLRQ��HOHFWULFDO�DQG�HOHFWURQLF��WRXULVP�DQG�KRVSLWDOLW\��PHGLD�DQG�LQIRUPDWLRQ�
technology and telecommunications.  

D. Yayasan Warisan Perajurit (YWP)
/DVWO\��LQ�\HDU�������<:3�ZDV�IRXQGHG�WR�DVVLVW�LQ�WKH�HGXFDWLRQ�RI �FKLOGUHQ�RI �PHPEHUV�
RI �WKH�$UPHG�)RUFHV�DQG�YDULRXV�RWKHU�VRFLDO�DQG�ZHOIDUH�DFWLYLWLHV�UHODWLQJ�WR�WKH�$UPHG�
)RUFHV�� ,Q� ������<:3�FRQWULEXWHG�50��PLOOLRQ� WR� ������ FKLOGUHQ�RI �PHPEHUV�RI � WKH�
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$UPHG�)RUFHV�ERWK�VHUYLQJ�DQG�UHWLUHG��6LQFH� LQFHSWLRQ���������HOLJLEOH�UHFLSLHQWV�KDYH�
UHFHLYHG�DPRXQWV�WRWDOOLQJ�50���PLOOLRQ�WKURXJK�YDULRXV�SURJUDPPHV�LQLWLDWHG�E\�<:3�

Initiative 6: Review and revamp of  procurement processes
7KH�SURFXUHPHQW�SURFHVV�LV�DQ�LQWHJUDO�SDUW�RI �DQ�RUJDQLVDWLRQ��/7$7�KDV�VHW�XS�DQ�LQWHUQDO�
SURFXUHPHQW�RQOLQH�V\VWHP�IRU�LWV�VWDII �DQG�DQ�,QWHJULW\�3DFN��FRQVLVWLQJ�RI �D�IHZ�GHVLJQDWHG�
IRUPV��IRU�WHQGHU�SXUSRVHV��%RWK�SURFHVVHV�SURPRWH�WUDQVSDUHQF\�DQG�FRVW�UHGXFWLRQ��DQG�HQ-
KDQFH�/7$7·V�FDSDELOLWLHV�DQG�JRYHUQDQFH��

7KH�SURFXUHPHQW�LQLWLDWLYH�KDV�DOVR�EHHQ�FDVFDGHG�GRZQ�WR�/7$7·V�LQYHVWHH�FRPSDQLHV�VXFK�
DV�%RXVWHDG��,W�KDV�SOD\HG�D�PDMRU�UROH�LQ�WKH�YHQGRU�GHYHORSPHQW�SURJUDPPH��9'3��LQLWLDWLYH�
RI � WKH�*RYHUQPHQW� WKURXJK� WZR� ���� RI � LWV� VXEVLGLDULHV�� 3KDUPDQLDJD� %HUKDG� DQG� %RXVWHDG�
1DYDO� 6KLS\DUG� 6GQ�� %KG�� 5HFHQWO\�� ERWK� FRPSDQLHV� KDYH� VLJQHG� D� 9'3�0HPRUDQGXP� RI �
8QGHUVWDQGLQJ� �0R8��ZLWK�0,7,� LQ� RUGHU� WR� GHYHORS�PRUH� FDSDEOH�%XPLSXWHUD� FRPSDQLHV��
ZKLFK�LV�LQ�OLQH�ZLWK�WKH�%XPLSXWHUD�(PSRZHUPHQW�$JHQGD�E\�WKH�*RYHUQPHQW�

Initiative 7: Improve capital management
/7$7�LV�D�ÀUP�EHOLHYHU�WKDW�DQ�HIÀFLHQW�FDSLWDO�PDQDJHPHQW�VWUXFWXUH�LV�FUXFLDO�WR�DQ�RUJDQLVDWLRQ·V�
VXFFHVV��$V�SDUW�RI �JRRG�FDSLWDO�PDQDJHPHQW�SUDFWLFH��/7$7�LQYHVWV�D�PLQLPXP�RI �����RI �LWV�
IXQGV�LQ�WUXVWHH�LQYHVWPHQWV�DQG�QRW�PRUH�WKDQ�����LQ�EXVLQHVV�DQG�FRPPHUFLDO�HQWLWLHV��6XFK�D�
GLYHUVLÀHG�SRUWIROLR�KHOSV�/7$7�UHGXFH�ULVN�DQG�PD[LPLVH�LWV�LQYHVWPHQW�SRWHQWLDO�

/7$7� KDV� DOZD\V� HQFRXUDJHG� LWV� LQYHVWHH� FRPSDQLHV� WR� HQKDQFH� FDSLWDO� HIÀFLHQF\� DQG�
RSWLPLVH�FDSLWDO�VWUXFWXUH�WKURXJK�LPSURYHG�FDSLWDO�PDQDJHPHQW�EHVW�SUDFWLFHV��)RU�H[DPSOH��
LQ�%RXVWHDG��YDULRXV�FDSLWDO�PDQDJHPHQW� LQLWLDWLYHV�KDYH�EHHQ�LPSOHPHQWHG��,W�UDQJHV�IURP�
WKH� LVVXDQFH� RI � SHUSHWXDO� VXNXN�� ULJKW� LVVXHV�� GHOLVWLQJ� RI � OLVWHG� HQWLWLHV� ZLWK� VXEVHTXHQW�
UHVWUXFWXULQJ��OLVWLQJ�RI �QHZ�HQWLWLHV�VXFK�DV�WKH�SODQWDWLRQ�GLYLVLRQ��GLYHVWPHQW�RI �QRQ�FRUH�
DVVHWV�DFWLYLWLHV�DQG�DFWLYH�SDUWLFLSDWLRQ�LQ�WKH�,QYHVWRU�5HODWLRQV�VSKHUH�

Initiative 8: Manage and develop human capital
3HRSOH�DUH�WKH�NH\�GULYLQJ�IRUFH�WR�DQ\�RUJDQLVDWLRQ��/7$7�UHFRJQLVHV�WKDW�LWV�VXFFHVV�RYHU�WKH�
\HDUV�KDV�EHHQ�EXLOW�RQ�WKH�IRXQGDWLRQ�RI �D�VNLOOHG�DQG�WDOHQWHG�ZRUNIRUFH��7KHUHIRUH��/7$7�
emphasises on efforts to nurture its diverse talent pool in order to meet the needs of  different 
GLYLVLRQV��ZKLFK�UHTXLUHV�YDU\LQJ�VNLOOV��FDSDELOLWLHV�DQG�H[SHUWLVH��

/7$7� KDV� HVWDEOLVKHG� VHYHUDO� SHUVRQDO� GHYHORSPHQW� DQG� VNLOOV� WUDLQLQJ� SURJUDPPHV�
to equip its employees at all levels with the necessary know-how needed to meet their 
UHVSRQVLELOLWLHV� DQG� SHUIRUP� DW� WKHLU� EHVW�� $GGLWLRQDOO\�� /7$7� RIIHUV� DGYDQFHV� DQG�
VFKRODUVKLSV� WR� VWDII � PHPEHUV� ZKR� DUH� NHHQ� WR� IXUWKHU� WKHLU� VWXGLHV�� /7$7� KDV� DOVR�
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GHYHORSHG�.H\�3HUIRUPDQFH�,QGLFDWRUV��.3,V��IRU�LWV�HPSOR\HHV�RQ�WUDLQLQJ�KRXUV�UHTXLUHG�
to be undertaken.

,Q�RUGHU�WR�UHWDLQ�WDOHQW��/7$7�HQVXUHV�WKDW�LWV�UHPXQHUDWLRQ�SDFNDJH�UHPDLQV�FRPSHWLWLYH�
DV�FRPSDUHG�WR�WKH�LQGXVWU\��,Q�DGGLWLRQ�WR�WKH�DQQXDO�LQFUHPHQW��DQ�LQGHSHQGHQW�DVVHVVPHQW�
LV�FRQGXFWHG�SHULRGLFDOO\�WR�DVVHVV�WKH�FRPSHWLWLYHQHVV�RI �/7$7·V�UHPXQHUDWLRQ�SDFNDJH��7KH�
ÀQGLQJV� RI � WKH� LQGHSHQGHQW� DVVHVVPHQW� DUH� JHQHUDOO\� UHÁHFWHG� LQ� LWV� UHPXQHUDWLRQ� UHYLVLRQ�
ZKLFK�KDSSHQV�HYHU\�ÀYH�����\HDUV�

Initiative 9: Intensifying performance management
/7$7�LV�FRPPLWWHG�WR�H[FHO�LQ�WKH�PDQDJHPHQW�RI �FRQWULEXWRUV·�IXQGV�DQG�HQGHDYRXUV�WR�IXOÀO�
FXVWRPHUV·�H[SHFWDWLRQV�LQ�WHUP�RI �VHUYLFHV��,Q�UHODWLRQ�WR�WKDW��/7$7�KDV�GHYHORSHG�VHYHQ�����
.3,V�ZKLFK�LQFOXGHV�GLYLGHQGV��ERQXV�DQG�VSHFLDO�ERQXV�IRU�FRQWULEXWRUV��UHWXUQ�RQ�LQYHVWPHQW��
FXVWRPHU�VDWLVIDFWLRQ�LQGH[��SURFHVVLQJ�KRXUV�IRU�KRXVLQJ�ZLWKGUDZDOV�HWF��,Q�������/7$7�KDV�
VXFFHVVIXOO\�DFKLHYHG�DOO�LWV�.3,V��ZKLFK�LV�D�UHÁHFWLRQ�RI �/7$7·V�FRPPLWPHQW�LQ�VWUHQJWKHQLQJ�
its performance management.

Initiative 10: Enhance operational improvements
/7$7�KDV�LQWURGXFHG�WKH�H�NLRVN�DV�RQH�RI �WKH�IDFLOLWLHV�IRU�/7$7·V�FRQWULEXWRUV�WR�REWDLQ�TXLFN�
DQG�HDV\�DFFHVV�WR�LQIRUPDWLRQ�RQ�WKHLU�FRQWULEXWLRQV��)RU�WKLV�SXUSRVH��/7$7�KDV�SODFHG����
H�NLRVNV�LQ�YDULRXV�$70�FDPSV�WKURXJKRXW�WKH�FRXQWU\�

,Q� FRQWLQXRXV� SXUVXLW� RI � RSHUDWLRQDO� LPSURYHPHQWV�� /7$7� KDV� UHFHLYHG� YDULRXV� ,62�
FHUWLÀFDWLRQV�� /7$7� EHFDPH� WKH� ÀUVW� 0DOD\VLDQ� *RYHUQPHQW� $JHQF\� WR� UHFHLYH� WKH� ,62�
,(&�������������FHUWLÀFDWLRQ�RQ�,7�6HUYLFH�0DQDJHPHQW�6\VWHP��/7$7�KDV�DOVR�UHFHLYHG� WKH�
,62����������� FHUWLÀFDWLRQ� RQ� ,QIRUPDWLRQ� 6HFXULW\� 0DQDJHPHQW� 6\VWHP�� 7KLV� FHUWLÀFDWLRQ�
ZDV� DZDUGHG� WR�/7$7� IRU�KDYLQJ� D� V\VWHPDWLF� DSSURDFK� LQ� OLQH�ZLWK� WKH� UHFHQW�3HUVRQDO�'DWD�
3URWHFWLRQ�$FW��ZKLFK�UHTXLUHV�SHUVRQDO�GDWD�DQG�LQIRUPDWLRQ��VXFK�DV�FRQWULEXWRUV·�LQIRUPDWLRQ��
to be properly secured.

Conclusion 
7KURXJK�PHWLFXORXV�DQG�VWUDWHJLF�SODQQLQJ��/7$7�KDV�VXFFHVVIXOO\� LPSOHPHQWHG�YDULRXV�SUR-
grammes to attain its vision and objective of  promoting the socio-economic well-being of  the 
VHUYLQJ��UHWLULQJ�DQG�UHWLUHG�$UPHG�)RUFHV�SHUVRQQHO��/7$7�LV�LQ�IXOO�VXSSRUW�RI �WKH�*RYHUQ-
ment initiatives and will continuously monitor its Group as a whole to adhere to this aspiration. 
This is vital as its Groups activities form an integral part of  the nation’s economic ecosystem. 

7KH� */&7� 3URJUDPPH� SUHVHQWHG� DQ� RSSRUWXQLW\� IRU� /7$7� WR� IXUWKHU� UHLQIRUFH� DQG�
VWUHQJWKHQ� LWV� SUDFWLFHV�� 7KLV� KDV� HQDEOHG� /7$7� WR� H[FHO� LQ� GHOLYHULQJ� LWV� FRPPLWPHQW� WR�
stakeholders.
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Lembaga Tabung Haji:
A Malaysian Invention

for the Ummah

TAN SRI ISMEE ISMAIL
*URXS�0DQDJLQJ�'LUHFWRU�DQG�&KLHI �([HFXWLYH�2IÀFHU

RI �/HPEDJD�7DEXQJ�+DML��7+�
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,I�\RX�ORYH�\RXU�MRE��WKHQ�WKH�MRE�EHFRPHV�PXFK�PRUH�WKDQ�DERXW�WXUQLQJ�XS�IRU�ZRUN�RU�
FORFNLQJ�LQ�WKH�UHTXLUHG�KRXUV��,W�LV�DERXW�VWDUWLQJ�WKH�GD\��ORRNLQJ�IRUZDUG�WR�VHH�ZKDW�LW�
EULQJV��,W�LV�DERXW�JRLQJ�EH\RQG�ZKDW�\RX�DUH�UHTXLUHG�WR�GR��HQVXULQJ�WKDW�\RX�JLYH�\RXU�DOO��

7KDW�LQ�D�QXWVKHOO�LV�ZKDW�P\�H[SHULHQFH�KDV�EHHQ�VLQFH�,�MRLQHG�/HPEDJD�7DEXQJ�+DML��7+��
LQ�������$QG�,�GRQ·W�WKLQN�,�ZRXOG�EH�ZURQJ�LQ�PDNLQJ�WKH�DVVXPSWLRQ�WKDW�RYHU�������VWURQJ�
7+�ZRUNIRUFH�IHHOV�WKH�VDPH�ZD\��$W�OHDVW�,�KRSH�WKH\�GR�

7KHUH�DUH�PDQ\�WKLQJV�WKDW�7+�FDQ�EH�SURXG�RI��)LUVW�DQG�IRUHPRVW��7+�KROGV�WKH�GLVWLQFWLRQ�
RI �EHLQJ�D�XQLTXHO\�0DOD\VLDQ�LQYHQWLRQ��WKRXJKW�XS�E\�RQH�RI �WKH�PRVW�LQJHQLRXV�HFRQRPLVWV�
WKDW�0DOD\VLD�KDV�HYHU�SURGXFHG��WKH�5R\DO�3URIHVVRU�8QJNX�$]L]�EDFN�LQ�WKH���V��7KH�SLOJULP�
fund corporation was established in 1962 as a modest proposal to aid the Malayan rural economy 
DQG�WR�HQDEOH�WKH�0XVOLPV�LQ�0DOD\VLD�WR�SHUIRUP�+DMM��+DOI �D�FHQWXU\�ODWHU��7+�KDV�JURZQ�WR�
EH�PXFK�PRUH� WKDQ�DERXW�HQDEOLQJ�0DOD\VLDQV� WR�SHUIRUP� WKHLU�+DMM�� ,Q� UHFHQW�\HDUV��7+� LV�
DFNQRZOHGJHG�E\�PDUNHW�REVHUYHUV�DV�RQH�RI �WKH�EHVW�PDQDJHG�,VODPLF�ÀQDQFLDO�RUJDQLVDWLRQV��,W�
UHPDLQV�WKH�1R����SURYLGHU�RI �+DMM�VHUYLFHV�LQ�WKH�ZRUOG��1R�RWKHU�VLPLODU�RUJDQLVDWLRQ�DQ\ZKHUH�
LQ�WKH�ZRUOG�KDV�EHHQ�DEOH�WR�UHSOLFDWH�7+·V�VXFFHVVIXO�UHFRUG��WKRXJK�HYHU\�\HDU��PDQ\�FRXQWULHV�
VHQG�H[SHUWV�WR�7+�WR�VWXG\�LWV�ZLQQLQJ�IRUPXOD��

$V� ZH�PDUN� WKH� ÀQDO� OHJ� RI � WKH� ���\HDU�*RYHUQPHQW�/LQNHG� &RPSDQ\� 7UDQVIRUPDWLRQ�
�*/&7�� 3URJUDPPH��ZH� DW� 7+� FDQ� SURXGO\� SXW� RQ� UHFRUG� WKDW�ZH� KDYH� DFKLHYHG�ZKDW� WKH�
SURJUDPPH�VHWV�RXW�WR�DFKLHYH�²�HOHYDWLQJ�*RYHUQPHQW�/LQNHG�&RPSDQLHV��*/&V��LQWR�KLJK�
SHUIRUPLQJ�HQWLWLHV�ERWK�ÀQDQFLDOO\�DQG�VRFLDOO\��
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7+·V�ÀQDQFLDO�ÀJXUHV�VSHDN�IRU�LWVHOI��6LQFH�-DQXDU\�������GHSRVLWRUV·�VDYLQJV�KDYH�LQFUHDVHG�
IURP�50�����ELOOLRQ�WR�WKH�FXUUHQW�50�����ELOOLRQ��,Q�������QHW�SURÀW�DIWHU�zakat amounted to 
DOPRVW�50��ELOOLRQ�FRPSDUHG�WR�RQO\�50����ELOOLRQ�LQ�������DQ�LQFUHDVH�RI �PRUH�WKDQ���WLPHV��
7KLV�KDV�UHVXOWHG�LQ�YDOXH�FUHDWLRQ�RI �QHDUO\�50���ELOOLRQ�IRU�WKH�GHSRVLWRUV·�IXQG�VLQFH�WKHQ��

,WV�DVVHWV�JUHZ�WR�50���ELOOLRQ��ZKLFK�LV�D�PRQXPHQWDO�LQFUHDVH�RI �PRUH�WKDQ�����SHU�FHQW�
IURP�50�����ELOOLRQ�LQ�������7KH�LQFUHDVH�FRXOG�EH�DWWULEXWHG�WR�WKH�LQYHVWPHQW�DFWLYLWLHV�DQG�
VDYLQJV�IURP�����PLOOLRQ�GHSRVLWRUV��,Q�������7+�zakat contribution increased more than double 
WR�50���PLOOLRQ�DV�FRPSDUHG�WR�50���PLOOLRQ�LQ�������%HWZHHQ������DQG�������GHSRVLWRUV·�
ERQXV�DYHUDJHV�DW�����SHU�FHQW�ZKLFK�IDU�RXWSHUIRUPHG�WKRVH�UHFRUGHG�E\�RWKHU�,VODPLF�ÀQDQFLDO�
LQVWLWXWLRQV��)RU�WKH�ODVW������ÀQDQFLDO�\HDU��GHSRVLWRUV·�ERQXV�FRPSULVHG�������$QQXDO�%RQXV�
DQG�DQ�DGGLWLRQDO������+DMM�%RQXV��0RUHRYHU��GHSRVLWRUV�QHHG�QRW�ZRUU\�DERXW�WKH�́ FOHDQOLQHVVµ�
of  the bonus payment because the amount was calculated after a zakat payment of  2.5 per cent. 

7+�KDV�DOVR�WDNHQ�D�EROG�VWHS�LQ�H[SDQGLQJ�LWV�LQYHVWPHQW�DEURDG��,Q�UHFHQW�\HDUV��7+�KDV�
DFTXLUHG� WKUHH�6KDULDK�FRPSOLDQW�SURSHUWLHV� LQ� WKH�8.�²����4XHHQ�6WUHHW�� ����%XFNLQJKDP�
3DODFH� 6WUHHW� LQ� /RQGRQ� DQG� /HDWKHUKHDG�� 6XUUH\�� ,W� DOVR� MRLQWO\� DFTXLUHG� DQ� RIÀFH� EXLOGLQJ�
LQ�0HOERXUQH��$XVWUDOLD��,Q�WKH�QH[W�IHZ�\HDUV��7+�SODQV�WR�LQFUHDVH�LWV�SURSHUW\�SRUWIROLR�E\�
IRFXVLQJ�RQ�GRPHVWLF�LQYHVWPHQW�LQ�.ODQJ�9DOOH\�DQG�RWKHU�DUHDV�ZLWKLQ�WKH�FRXQWU\��$SDUW�IURP�
SURSHUW\��7+�GLYHUVLÀHG�LWV�LQYHVWPHQW�SRUWIROLR�WR�LQFOXGH�SODQWDWLRQV��FRQVWUXFWLRQ��RLO�DQG�JDV��
KRVSLWDOLW\��,7�DQG�,VODPLF�ÀQDQFH��7KHVH�VXVWDLQDEOH�LQYHVWPHQW�DFWLYLWLHV�LQ�YDULRXV�HFRQRPLF�
sectors have helped to spur the Malaysian economy. 

,�KDYH�DOZD\V�UHPLQGHG�P\�FROOHDJXHV�WR�HQVXUH�WKDW�WKH\�XSKROG�WKH�YDOXH�RI �HYHU\�ULQJJLW�
LQ�D�GHSRVLWRU·V�DFFRXQW��DQG�WKDW�DOO�LQYHVWPHQWV�PDGH�DUH�6KDULDK�FRPSOLDQW��InsyaAllah��IRU�DV�
ORQJ�DV�ZH�KROG�RQ�WR�WKHVH�WHQHWV��,�DP�SRVLWLYH�7+�ZLOO�DOZD\V�EH�RQ�WKH�ULJKW�WUDFN��

%HLQJ�ÀQDQFLDOO\�VWDEOH�KDV�DOORZHG�7+�WR�JLYH�EDFN�WR�WKH�VRFLHW\�DQG�VKDUH�LWV�JRRG�IRUWXQH�
ZLWK�WKH�OHVV�IRUWXQDWH�LQ�0DOD\VLD�WKURXJK�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\��&65��SURJUDPPHV��
7KRXVDQGV�RI �QHHG\� IDPLOLHV� DQG� LQGLYLGXDOV�KDYH�EHQHÀWWHG� IURP�7+·V�PDQ\� W\SHV�RI � DLGV�
LQFOXGLQJ�ÀQDQFLDO�DVVLVWDQFH�WR�VWXG\�DQG�WKH�SURYLVLRQ�RI �EDVLF�QHHGV�VXFK�DV�SURSHU�VKHOWHUV�
for the poor and orphaned. 

$V�SDUW�RI �LWV�0XVOLP�%XPLSXWHUD�HPSRZHUPHQW�DJHQGD��7+�VHW�XS�WKH�%XPLSXWHUD�$O�$QVDU�
)XQG�ZLWK�DQ�DOORFDWLRQ�RI �50����PLOOLRQ�IXQGV�WR�DVVLVW�VPDOO�DQG�PHGLXP�VL]HG�HQWHUSULVHV�ORRNLQJ�
WR�H[SDQG�WKHLU�EXVLQHVVHV��$SDUW�IURP�WKDW��TXDOLÀHG�0XVOLP�%XPLSXWHUD�YHQGRUV�DUH�DOVR�HQFRXUDJHG�
WR�EHFRPH�VXSSOLHUV�RU�FRQWUDFWRUV�IRU�7+�DQG�LWV�VXEVLGLDULHV��$V�ZLWK�RWKHU�ELGGLQJ�VXSSOLHUV�DQG�
FRQWUDFWRUV��WKH\�ZLOO�KDYH�WR�JR�WKURXJK�7+·V�(OHFWURQLF�3URFXUHPHQW�6\VWHP��H36��LQ�OLQH�ZLWK�WKH�
*RYHUQPHQW·V�HIIRUWV�WR�HQKDQFH�HIÀFLHQF\�DQG�WUDQVSDUHQF\�LQ�DOO�DVSHFW�RI �SURFXUHPHQW�
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,Q�RUGHU�WR�NHHS�SDFH�ZLWK�FXVWRPHUV·�H[SHFWDWLRQV��7+�FXVWRPHU�VHUYLFH�KDV�DOVR�XQGHUJRQH�
FRQWLQXRXV�HQKDQFHPHQW�RYHU�WKH�\HDUV��:H�KDYH�PDGH�VWUDWHJLF�FRRSHUDWLRQ�ZLWK�%DQN�,VODP�
0DOD\VLD�%KG���%DQN�.HUMDVDPD�5DN\DW�0DOD\VLD�%KG��DQG�0D\EDQN�,VODPLF�%KG�� LQ�DOORZLQJ�
7+�GHSRVLWRUV�WKH�FRQYHQLHQFH�RI �FRQGXFWLQJ�WKHLU�7+�WUDQVDFWLRQV�DW�WKHVH�EDQNV·�UHVSHFWLYH�
FRXQWHUV��$70V�DQG�&'0V��7R�GDWH��ZH�KDYH�PRUH�WKDQ�������VHUYLFH�DFFHVV�FKDQQHOV�WKURXJK�
this strategic collaboration. This is in addition to the online transactions which can be done at 
H7+LMDUL��'HSRVLWRUV�FRXOG�DOVR�YLVLW�7+�FRXQWHUV�ORFDWHG�DW�VL[�8UEDQ�7UDQVIRUPDWLRQ�&HQWUHV�
�.HGDK��3DKDQJ��3HUDN��0DODFFD��-RKRU�DQG�6DUDZDN���JLYLQJ�WKHP�DFFHVV�WR�RXU�VHUYLFHV�EH\RQG�
RIÀFLDO�RIÀFH�KRXUV�

$W�WKH�HQG�RI �������WKH�WRWDO�QXPEHU�RI �7+�GHSRVLWRUV�LQFUHDVHG�WR�����PLOOLRQ�IURP�RQO\�
����PLOOLRQ�LQ�������7KH�QXPEHU�RI �+DMM�UHJLVWUDWLRQV�²�WKRVH�ZKR�UHJLVWHUHG�WR�SHUIRUP�WKH�+DMM�
DV�RSSRVHG�WR�PHUHO\�GHSRVLWLQJ�PRQH\�²�DOVR�LQFUHDVHG�WUHPHQGRXVO\��

Alhamdulillah�� WKH�WUXVW�DQG�VWURQJ�VXSSRUW�IURP�RXU�GHSRVLWRUV� LQ�SDUWLFXODU� WKH�0XVOLPV�
LQ�0DOD\VLD��KDV�EHHQ�WKH�FRUH�RI �7+·V�VXFFHVV�IRU�WKH� ODVW����\HDUV��:LWKRXW�RXU�GHSRVLWRUV·�
VXSSRUW��LW�ZLOO�EH�GLIÀFXOW�IRU�7+�WR�EH�ZKHUH�ZH�DUH�WRGD\��

%HOLHYLQJ� LQ�VWDUWLQJ�\RXQJ��,�PRRWHG�WKH� LGHD�WR�VHW�XS�´.HODE�7D+Dµ� LQ������WR�DWWUDFW�
VFKRRO�FKLOGUHQ�WR�VWDUW�VDYLQJ�DW�DQ�HDUO\�DJH�LQ�7+��VR�WKH\�FRXOG�SHUIRUP�+DMM�HDUO\�LQ�WKHLU�
OLYHV��,Q�������´.HODE�7D+Dµ�UHFHLYHG�UHFRJQLWLRQ�IURP�WKH�0DOD\VLD�%RRN�RI �5HFRUGV�IRU�WKH�
0RVW�1XPEHU�RI �6FKRRO�6WXGHQWV�0HPEHUVKLSV�LQ�D�6LQJOH�&OXE��/DWHU�LQ�������7D+D#8�ZDV�
IRUPHG�WR�DWWUDFW�\RXQJVWHUV�LQ�FROOHJHV�DQG�XQLYHUVLWLHV�WR�VWDUW�WKHLU�VDYLQJV�IRU�+DMM��%HQHÀFLDO�
activities such as free seminars and workshops to prepare for major examinations were also 
organised for the club members. 

%XW�WKH�PRVW�VLJQLÀFDQW�DFKLHYHPHQW�RI �DOO��ZLWK�LWV�RXWVWDQGLQJ�ÀQDQFLDO�SHUIRUPDQFH��7+�
KDV�PDQDJHG� WR� VXEVLGLVH�HDFK�SLOJULP·V�+DMM� FRVW�E\�NHHSLQJ� LW� DW�50������VLQFH�������7KH�
DFWXDO�FRVW�IRU�HDFK�SLOJULP�WR�SHUIRUP�+DMM�LQFUHDVHV�HYHU\�\HDU�EXW�ZLWK�LWV�SUXGHQW�VDYLQJV�
DQG�LQYHVWPHQW�VWUDWHJLHV��7+�VXFFHHGHG�LQ�VXEVLGLVLQJ�WKH�FRVW�VLQFH������DV�SDUW�RI �LWV�YLVLRQ�
WR�DVVLVW�WKH�0DOD\VLDQ�SLOJULPV��7KLV�LV�WKH�ELJJHVW�DQG�PRVW�VLJQLÀFDQW�7+�LQYHVWPHQW�LQ�&65��
DPRXQWLQJ�WR�PRUH�WKDQ�50����PLOOLRQ�HYHU\�\HDU��)RU������DORQH��7+�LV�H[SHFWHG�WR�VXEVLGLVH�
DERXW�50������ SHU� SLOJULP�ZLWK� WKH� WRWDO� FRVW� RI � VXEVLG\� DPRXQWLQJ� WR�PRUH� WKDQ�50����
million.  

2YHU�WKH�\HDUV��0DOD\VLDQ�SLOJULPV�FRQWLQXH�WR�EH�WKH�HQY\�RI �PDQ\�ZKHQ�LW�FRPHV�WR�+DMM�
PDWWHUV��DV�PXFK�DV�7+�LV�WKH�HQY\�RI �LWV�FRXQWHUSDUWV�DURXQG�WKH�ZRUOG��:H�KDYH�EHHQ�DVNHG��
RYHU�DQG�RYHU�DJDLQ��ZKDW�LV�LW�DERXW�7+·V�ZD\�RI �GRLQJ�WKLQJV�WKDW�KDV�SXW�WKH�RUJDQLVDWLRQ�RQ�
the world map. 
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7KH� DQVZHU� OLHV� LQ� WKH� IDFW� WKDW� WKH� +DMM� SURFHVV� ²� IURP� VWDUW� WR� ÀQLVK� ²� LV� PDQDJHG�
FRPSUHKHQVLYHO\� E\� 7+� ZLWK� VWURQJ� VXSSRUW� IURP� WKH� 0DOD\VLDQ� *RYHUQPHQW�� 2XU� MRE� LV�
QRW�MXVW�DERXW�XSKROGLQJ�DQ�RUJDQLVDWLRQDO�SULGH�DQG�UHVSRQVLELOLW\��2XU�MRE�LV�D�QDWLRQDO�GXW\��
:KHQ�WKH�0DOD\VLDQ�DQG�7+�ÁDJV�DUH�UDLVHG�DQ\ZKHUH�LQ�WKH�ZRUOG��SDUWLFXODUO\�LQ�0DNNDK�DQG�
0DGLQDK��DOO�0DOD\VLDQV�FDQ�FROOHFWLYHO\�WDNH�SULGH�LQ�D�0DOD\VLDQ�EUDQG�WKDW�LV�WUXO\�ZRUOG�FODVV�

7KHUH�KDYH�EHHQ�PDQ\�LQVWDQFHV�LQ�WKH�+RO\�/DQG��ZKHUH�P\�VWDII �DQG�,�ZHUH�VWRSSHG�DQG�
FRPSOLPHQWHG�RQ�RXU�VHUYLFHV�E\�RUGLQDU\�0DOD\VLDQV��VRPH�RI �ZKRP�KDYH�QHYHU�HYHQ�WUDYHOOHG�
outside their kampung�LQ�WKHLU�OLYHV�DQG�WKHUHIRUH�JUHDWO\�DSSUHFLDWHG�7+�VWDII ·V�KHOS��$OWKRXJK�
ZH�DUH�SURXG�RI �RXU�ÀQDQFLDO�SHUIRUPDQFH��LW�LV�WKLV�DSSUHFLDWLRQ�IURP�WKH�SHRSOH�WKDW�GHSHQG�
on us to look out for their best interest when they are undertaking the most important journey 
RI �WKHLU�OLYHV��WKDW�ZH�YDOXH�WKH�PRVW�

7R�PH��WKH�VWUHQJWK�RI �DQ�RUJDQLVDWLRQ�LV�WKH�UHVXOW�RI �WKH�HIIRUW�DQG�FRPPLWPHQW�RI � LWV�
SHRSOH��)RU�LQVWDQFH��7+·V�+DMM�SHUVRQQHO�SOD\�DQ�LPSRUWDQW�UROH�LQ�FRQWULEXWLQJ�WR�7+·V�VXFFHVV��
7KH\�KDYH�SURYHQ� WKHLU�GHGLFDWLRQ��XQWLULQJ� OR\DOW\� DQG�HQGOHVV�FRPSDVVLRQ� LQ� IXOÀOOLQJ� WKHLU�
UHVSRQVLELOLW\�RI �KHOSLQJ�+DMM�SLOJULPV�HYHU\�\HDU��0RVW�RI �WKHP�KDYH�EHHQ�XQDEOH�WR�FHOHEUDWH�
Eid Adha�ZLWK�WKHLU�IDPLOLHV�IRU�\HDUV�QRZ�GXH�WR�WKHLU�ZRUN�REOLJDWLRQV�LQ�WKH�+RO\�/DQG��7KLV�
LV�WKHLU�ELJJHVW�VDFULÀFH��SXUHO\�WR�HQVXUH�WKDW�WKH�EHVW�LV�JLYHQ�WR�RXU�QDWLRQ·V�+DMM�SLOJULPV�

,�IHHO�VR�EOHVVHG�WKDW�7+�HPSOR\HHV�DUH�D�GHGLFDWHG� ORW�DQG�WKLV�FRXOG�EH�H[SHULHQFHG�E\�
DQ\RQH� VWHSSLQJ� LQWR� DQ\� RI � WKH� 7+� RIÀFHV� DQG� EUDQFKHV� FRXQWU\�ZLGH�� )URP� WKH� VHFXULW\�
SHUVRQQHO�DW�WKH�GRRU�WR�LWV�RIÀFHUV�DW�WKH�FRXQWHUV�DQG�WKH�WXWRUV�ZKR�FRDFK�\RX�WKURXJK�\RXU�
+DMM�FRXUVHV��HYHU\RQH�LV�KHOSIXO��SROLWH�DQG�QR�WDVN�RU�TXHVWLRQ�WRR�LQVLJQLÀFDQW�IRU�WKHP�WR�
address. 

,�EHOLHYH�LQ�VKRZLQJ�E\�H[DPSOH�DQG�SHUVRQDOO\��,�WKLQN�WKLV�EHDXWLIXO�WUDLW�KDV�EHHQ�HPEHGGHG�
LQ�7+�VLQFH�RXU�HDUO\�GD\V�RI �RSHUDWLRQ��,Q�7+��QR�PDWWHU�ZKDW�SRVLWLRQ�ZH�KROG��ZH�DOZD\V�
WU\�WR�DFFRPPRGDWH�DQ\�UHTXHVWV�PDGH�E\�GHSRVLWRUV��SLOJULPV�RU�LQGLYLGXDOV�IURP�DOO�ZDONV�RI �
OLYHV�ZKR�ZDQW�WR�VHH�XV�RQ�+DMM�LVVXHV��VDYLQJV�RU�HYHQ�UHTXHVWV�IRU�KHOS�RQ�QRQ�+DMM�PDWWHUV��
,I �ZH�FDQQRW�DVVLVW�WKHP�GLUHFWO\��ZH�ZLOO�WU\�WR�FRQQHFW�WKHP�ZLWK�RXU�FRXQWHUSDUWV�RU�FRUSRUDWH�
SDUWQHUV� WKDW�PD\� EH� DEOH� WR� KHOS��2XU� HPSOR\HHV� DUH� FRQWLQXRXVO\� HQFRXUDJHG� WR� JLYH� IXOO�
FRPPLWPHQW� LQ� SHUIRUPLQJ� WKHLU� UHVSHFWLYH� GXWLHV��ZLWK� WKH� LQWHQWLRQ� WR� REWDLQ�$OODK� 6:7·V 
EOHVVLQJV��(DFK�RI �WKHP�PXVW�XQGHUVWDQG�WKHLU�SDUW�LQ�FRQWULEXWLQJ�WRZDUGV�7+·V�VXFFHVV��LQ�OLQH�
ZLWK�WKH�,VODPLF�SULQFLSOHV��$OO�RI �WKHP�HPEUDFH�7+·V�FRUH�YDOXHV�ZKLFK�DUH�SURIHVVLRQDOLVP��
WHDPZRUN��FRPPLWPHQW��FDUH�DQG�LQQRYDWLRQ�LQ�GD\�WR�GD\�RSHUDWLRQV�

7+�KDV�EHHQ�UDWHG�E\�D�WDOHQW�PDUNHW�H[SHUW�DV�RQH�RI �WKH�PRVW�FKRVHQ�HPSOR\HUV�E\�MRE�
VHHNHUV��:H� YDOXH� RXU� VWDII � DV� DQ� DVVHW�� WKHUHIRUH� ZH� VWULYH� WR� SURYLGH� JRRG� LQFHQWLYHV� DQG�
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Voices: Reflections on a Transformation Journey

UHPXQHUDWLRQ� SDFNDJHV�� FRQGXFLYH� ZRUNLQJ� HQYLURQPHQW� DV� ZHOO� DV� SOHQW\� RI � RSSRUWXQLWLHV�
IRU�FDUHHU�GHYHORSPHQW��,Q�������ZH�VWDUWHG�WR�SDUWLFLSDWH�LQ�6NLP�/DWLKDQ��0DOD\VLD��6/�0��
DQG�KDYH�WUDLQHG�PRUH�WKDQ�����JUDGXDWHV�ZKHUH�WKH\�OHDUQ�ÀUVW�KDQG�WKH�PDQ\�DVSHFWV�RI �WKH�
FRUSRUDWH�ZRUOG�DFFRUGLQJ�WR�,VODPLF�WHQHWV�DV�WKH\�XQGHUJR�WUDLQLQJ�XQGHU�WKHLU�UHVSHFWLYH�7+�
mentors. 

7R�LQFUHDVH�SXEOLF�DZDUHQHVV�RQ�7+��ZH�DUH�RSHQ�DERXW�ZKDW��ZK\�DQG�KRZ�ZH�GR�WKLQJV�
DW�7+�� ,QIRUPDWLRQ� DQG� VXFFHVV� VWRULHV� DUH� VKDUHG� WKURXJK�YDULRXV� FRPPXQLFDWLRQ� FKDQQHOV�
DQG�PHGLD�SURJUDPPHV��3HRSOH�XVHG�WR�WKLQN�WKDW�7+�RQO\�PDQDJHV�+DMM�SLOJULPV��EXW�PRVW�RI �
them do not know that we are playing an active role in spurring the country’s economy with our 
LQYROYHPHQW� LQ�YDULRXV�HFRQRPLF�VHFWRUV� ORFDOO\�DQG�DEURDG��7KURXJK�RXU�6KDULDK�FRPSOLDQW�
LQYHVWPHQW�DFWLYLWLHV��ZH�JLYH�DQ�RSSRUWXQLW\�IRU�0XVOLPV�WR�FROOHFWLYHO\�SDUWLFLSDWH�DQG�EH�SDUW�
RI �0DOD\VLD·V�HFRQRPLF�DFWLYLWLHV��7KXV��ZH�DUH�DEOH�WR�JLYH�RXU�GHSRVLWRUV�FRPSHWLWLYH�KDODO�DQG�
toyyiban returns in the form of  annual bonus every year.

+DYLQJ�VDLG�WKDW��,�KDYH�WR�JLYH�FUHGLW�WR�P\�WHDP�IRU�WKHLU�GHGLFDWLRQ��7KHLU�VXSSRUW�DQG�KDUG�
ZRUN�KDYH�FRQWULEXWHG�WR�P\�DFKLHYHPHQWV�LQ�7+�WR�GDWH��$IWHU����\HDUV�RI �EHLQJ�DW�WKH�KHOP�RI �
7+��,�KRSH�WKDW�,�KDYH�OLIWHG�7+�WR�D�QHZ�OHYHO�LQ�PDQ\�ZD\V�²�ZD\�RI �WKLQNLQJ�DQG�GRLQJ�WKLQJV��
,�KRSH�WKDW�WKHVH�DFKLHYHPHQWV�ZRXOG�QRW�VWRS��HYHQ�DIWHU�,�DP�QR�ORQJHU�ZLWK�7+��,�ZLVK�WR�VHH�
WKH�LQLWLDWLYHV�,�KDYH�VWDUWHG�WR�EH�FDUULHG�RXW�E\�P\�VXFFHVVRUV�LQ�WKH�IXWXUH��VR�WKDW�7+�ZLOO�VWD\�
relevant for many years to come.

$V�D�*/,&�RI �D�QDWLRQ�WKDW�LV�ORRNHG�XSRQ�ZLWK�UHVSHFW�E\�RWKHU�0XVOLP�FRXQWULHV��,�IRUHVHH�
D�IXWXUH�ZKHUH�7+·V�PLVVLRQ�H[WHQGV�SURJUHVVLYHO\�EH\RQG�WKH�VKRUHV�RI �0DOD\VLD��,�EHOLHYH�7+��
WKURXJK�LWV�EXVLQHVVHV�DQG�VRFLDO�LQLWLDWLYHV��FDQ�HPSRZHU�WKH�JOREDO�ummah�HFRQRPLFDOO\��DQG�
LQGLUHFWO\�SURPRWH�D�YLDEOH�,VODPLF�HFRQRPLF�DQG�ÀQDQFLDO�V\VWHP�WR�WKH�ZRUOG�DW�ODUJH��

:H�ZLOO�VWULYH�WR�EH�D�SUHPLHU�,VODPLF�RUJDQLVDWLRQ�LQ�PDQDJLQJ�+DMM�DQG�LQYHVWPHQWV��:H�
DVSLUH�WR�EH�WKH�UROH�PRGHO�IRU�RWKHU�,VODPLF�RUJDQLVDWLRQV�LQ�WKH�ZRUOG��:H�ZDQW�WR�HQKDQFH�
0DOD\VLD·V�LPDJH�DPRQJ�0XVOLP�QDWLRQV�DFURVV�WKH�JOREH��7KLV�LV�FRQVLVWHQW�ZLWK�7+·V�UROH�LQ�
VXSSRUWLQJ�0DOD\VLD·V�DVSLUDWLRQ�WR�EHFRPH�D�KLJK�LQFRPH�GHYHORSHG�QDWLRQ�E\�������InsyaAllah.

)RU�7+��WKH�ODVW����\HDUV�ZDV�D�MRXUQH\��WR�PH��LW�ZDV�D�VSLULWXDO�MRXUQH\��
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Silver Linings: From Philanthropy, 
Corporate Social Responsibility (CSR), 

Corporate Responsibility (CR) to 
Sustainability

PN. SHAREEN SHARIZA ABDUL GHANI
'LUHFWRU�LQ�WKH�6SHFLDO�3URMHFWV�2IÀFH�RI �.KD]DQDK�1DVLRQDO�%HUKDG
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Voices: Reflections on a Transformation Journey

Is there a role for business in society? 

,Q�WRGD\·V�VWDNHKROGHU�HFRQRP\��EXVLQHVVHV�QHHG�WR�FKDQJH�IURP�EHLQJ�SXUHO\�SURÀW�FHQWULF�
WR� EHFRPLQJ� JRRG� FRUSRUDWH� FLWL]HQV� WKDW� HVSRXVH� HWKLFDO� DQG� UHVSRQVLEOH� YDOXHV�� 7KH�
DUJXPHQW�RQ�ZKHWKHU�EXVLQHVVHV�KDYH�D�UROH�LQ�VRFLHW\�LV�OHVV�UHOHYDQW�WRGD\��DQG�D�VWURQJHU�

voice demanding for businesses to be held accountable for their actions has emerged.

7KH�LQFLGHQFHV�RI �PDMRU�FRUSRUDWH�GHEDFOHV�DUH�H[DPSOHV�WKDW�ZH�FDQQRW�LJQRUH��DV�WKHVH�
LQFLGHQWV�KDYH�EHFRPH�WRR�ELJ�WR�KLGH���IURP�WKH�'HHSZDWHU�+RUL]RQ�LQ�WKH�*XOI �RI �0H[LFR��
PLON�FRQWDPLQDWLRQ�LQ�&KLQD�DQG�1HZ�=HDODQG��WKH�VZHDWVKRS�ÀUH�LQ�%DQJODGHVK��WKH�VRFLDO�FRVWV�
IURP�WKH�FROODSVH�RI �WKH�ÀQDQFLDO�V\VWHP�LQ������WR�WKH�UHFHQW�QRRGOHV�FRQWDPLQDWLRQ�LQ�,QGLD��
DQG�WKH�OLVW�JRHV�RQ��7KHUH�DUH�PDQ\�RFFXUUHQFHV�IURP�YLRODWLRQ�RI �ODERXU�DQG�KXPDQ�ULJKWV��
SRRU�HQYLURQPHQWDO�DQG�LQGXVWULDO�VDIHW\�VWDQGDUGV��ELRGLYHUVLW\�GHJUDGDWLRQ��IRRG�VHFXULW\�DQG�
KHDOWK�HPHUJHQFLHV��1DPH�VRPH�RI �WKHVH�GLVDVWHUV�DQG�RQH�ZRXOG�ÀQG�DQ�XQGHQLDEOH� OLQN�WR�
a corporation and in some cases with these companies being at the centre of  the controversy. 

The journey of  the Silver Book
7KH�FRQFHSW�RI �&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\��&65��LQ�0DOD\VLD��ZDV�FU\VWDOOLVHG�ZLWK�WKH�

ODXQFK�RI �WKH�6OLYHU�%RRN�LQ�������ZKHUH�WKH�*���EHJDQ�WR�HPEUDFH�D�PRUH�VWUDWHJLF�DSSURDFK�
WR�EHLQJ�UHVSRQVLEOH�FRUSRUDWH�FLWL]HQV���IURP�WUDGLWLRQDO�SUDFWLFHV�RI �SKLODQWKURS\��WR�D�VWUXF-
WXUHG�DSSURDFK�LQ�&65��WR�PRUH�VWUDWHJLF�&RUSRUDWH�5HVSRQVLELOLW\��&5��SUDFWLFHV�DQG�IRU�VRPH�
HOHYDWLQJ�WR�&RUSRUDWH�6XVWDLQDELOLW\��

The G20 began to be more cognisant that communities where they operate in are the 
stakeholders that give them the “license to operate.” Local authorities or regulations grant 
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businesses with a legal status but businesses gain their legitimacy to exist from the society. The 
social compact that exists between businesses and communities forms the foundation of  a 
complex relationship between these two entities. The conditions in which they exist can either 
FUHDWH�KDUPRQ\�DQG�EHQHÀWV�WKDW�DUH�HQMR\HG�E\�ERWK�RU�WKH�RSSRVLWH�FRXOG�RFFXU�ZLWK�JUDYH�
RXWFRPHV��ZKHUH�VRPHWLPHV��WKH�VRFLHW\�EHDUV�WKH�WUDJLF�FRQVHTXHQFHV�

7R�DFKLHYH�D�EDODQFH�EHWZHHQ�FRPPHUFLDOLVDWLRQ�DQG�SURPRWLRQ�RI �VRFLDO�MXVWLFH��SUHVHUYDWLRQ�
RI �WKH�QDWXUDO�HQYLURQPHQW�LV�LPSRUWDQW��WKH�ÀUVW�UXOH�DQG�PRVW�LPSRUWDQW�RQH�LV��WR�GR�QR�KDUP��
6HFRQG�DQG�PRUH�ODVWLQJ�LQ�LWV�YDOXH�LV�WKH�SURPLVH�WR�GR�JRRG��DQG�LQ�VR�GRLQJ��EXLOG�ORQJ�WHUP�
value for both the enterprise and the society.

7KH�6LOYHU�%RRN�SUHGLFDWHV�WKDW�WKH�ÀUVW�SULQFLSOH�RI �´GR�QR�KDUPµ�LV�DERXW�KRZ�FRPSDQLHV�
JR� DERXW� WKHLU� EXVLQHVV� LQ�PDNLQJ� SURÀW�� ,WV� RYHUDUFKLQJ� FRUSRUDWH� JRYHUQDQFH� SROLFLHV� DQG�
SUDFWLFHV��RSHUDWLRQDO�SUDFWLFHV�� HPSOR\HH�SROLFLHV� DQG� VRFLDO� DQG� HQYLURQPHQWDO�SUDFWLFHV� DUH�
some markers that show how a company is managed and its ethos on being a responsible entity. 

7KH�6LOYHU�%RRN�EURXJKW�WR�OLJKW�WKH�UROH�RI �WKH�*���LQ�VRFLHW\�DQG�KRZ�DFKLHYLQJ�´YDOXH�
WKURXJK� VRFLDO� UHVSRQVLELOLW\µ� LV� WKH� ZD\� IRUZDUG�� 7KH� 6LOYHU� %RRN� VHWV� WKH� WRQH� RQ� KRZ�
FRPSDQLHV�FDQ�DQG�VKRXOG�GHPRQVWUDWH�UHVSRQVLEOH�EHKDYLRXUV��DQG�EURXJKW�IRUWK�WKH�DUJXPHQW�
WKDW�EHLQJ�UHVSRQVLEOH�FRUSRUDWH�FLWL]HQV�FDQ�EXLOG�QRW�RQO\�WKH�FRPSDQ\·V�VRFLDO�FDSLWDO�EXW�DOVR�
presents a direct link to value creation.

7KH� 6LOYHU� %RRN�� DUJXDEO\�� ZDV� DKHDG� RI � LWV� WLPH� LQ� 0DOD\VLD�� 7KH� VHYHQ� FRUH� DUHDV��
FRQVLGHUHG�DV�WKH�6LOYHU�%RRN�IUDPHZRUN��ZHUH�D�FRPELQDWLRQ�RI �OHDGLQJ�LQGLFDWRUV�DV�ZHOO�DV�
SUDFWLFDO�FRQVLGHUDWLRQV�RQ�&65��1R�IUDPHZRUN�DW�WKDW�WLPH�H[LVWHG�ZLWK�D�VHW�RI �FRUH�DUHDV�
WKDW� HQFRPSDVVHV� DOO� DVSHFWV� RI � EHLQJ� D� UHVSRQVLEOH� EXVLQHVV��:KLOH�0DOD\VLDQ� FRPSDQLHV�
ZHUH�RSHUDWLQJ�DW�WKH�EDVH�OHYHO�RI �FRPSO\LQJ�ZLWK�WKH�UHJXODWLRQV�DQG�ODZV�RI �WKH�ODQG��*���
assumed the responsibility on how it can contribute to society in a responsible manner and 
FUHDWH�SRVLWLYH�LPSDFW�IRU�WKHLU�EXVLQHVV�DQG�VRFLHW\��7KH�6LOYHU�%RRN�IXUWKHU�H[SRXQGHG�WKH�
PDQGDWH�RI �QDWLRQDO�GHYHORSPHQW�DQG�UROH�RI �WKH�*���LQ�PRYLQJ�WKH�QDWLRQ�WR�DFKLHYH�9LVLRQ�
2020.

The journey for the G20 was not without its set of  challenges. The G20 had been 
FRQWULEXWLQJ� WR� WKH� FRPPXQLW\�� DQG� GRLQJ� WKLV� ZDV� VRPHZKDW� EXLOW� LQWR� WKHLU� '1$� DQG�
community related activities were abound. Certainly this stemmed from a Malaysian culture 
of  community spirit and giving. Malaysians are seen as generous and this transcended to the 
*���DQG�WKHLU�UHVSRQVHV�WR�FRPPXQLW\�QHHGV��+RZHYHU��WKHVH�DFWLYLWLHV��ZKLOH�EHQHÀWWHG�WKH�
VRFLDO�FDXVHV��ZHUH�RIWHQ�WLPHV�DG�KRF�DQG�GLG�QRW�FUHDWH�ORQJHU�WHUP�LPSDFW�RU�YDOXH��ERWK�
WR�WKH�FRPSDQLHV�DQG�WR�WKH�FDXVHV�FKDULWLHV�UHFHLYLQJ�WKH�FRQWULEXWLRQ��7KHVH�ZHUH�PDLQO\�
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Voices: Reflections on a Transformation Journey

WUHDWHG�DV�D�´QLFH�WR�GRµ�FRVW�WKDW�FRPSDQLHV�EHDU�RQO\�ZLWK�WKH�REMHFWLYH�WR�HQKDQFH�LWV�35�
value and be featured with a photo in newspapers holding a mock cheque or hugging kids at 
the orphanage. 

&OHDUO\�� WKLV�ZDV�QRW� VXVWDLQDEOH��7KH� FKDOOHQJH�ZDV�KRZ� WR� FKDQQHO� WKHVH� JHQHURXV�
DFWLRQV� WR� D� KLJKHU� OHYHO�� +RZ� FDQ� WKH�*��� GHPRQVWUDWH� WKDW� EHLQJ� D� JRRG� FRUSRUDWH�
FLWL]HQ�JRHV�EH\RQG�WKH�DG�KRF�SKLODQWKURSLF�JLYLQJ��DQG�D�VKRUW�IHHO�JRRG�PRPHQW"�+RZ�
can the G20 take a longer term developmental intervention and take the lead in making 
DQ�LPSDFW"�

7KH�6LOYHU�%RRN�ZDV�VHHQ�DV�WKH�SODWIRUP�WR�EULQJ�DERXW�WKDW�WUDQVIRUPDWLRQ��,W�ZDV�LPSRUWDQW�
for the G20 to elevate and make their programmes of  strategic importance and integrate these 
SURJUDPPHV� LQWR�WKHLU�FRUH�EXVLQHVV�DQG�VWUDWHJ\��,Q�GRLQJ�VR�� WKLV�ZRXOG�GHOLYHU� WKH�UHVXOWV��
demonstrate impact with achievements that could then be reported to inform its stakeholders. 
7KH�ÀUVW�VWHS�ZDV�WR�REWDLQ�WKH�ULJKW�PDQGDWH��WKH�ULJKW�SROLFLHV�DQG�SURFHGXUHV��HVWDEOLVK�WKH�
ULJKW�JRYHUQDQFH�DQG�VWUXFWXUH��SXW�WRJHWKHU�D�WHDP�RI �FRPSHWHQW�SUDFWLWLRQHUV��GHGLFDWH�EXGJHW�
ZLWK�WKH�ULJKW�EDODQFH�RI �DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\�DQG�ÀQDOO\�WKH�SURJUDPPHV�WKDW�ZRXOG�
yield the desired outcomes. 

Developing capabilities and building capacity

Everything comes to us that belongs to us if  we create the capacity to receive it. 

- Rabindranath Tagore

:LWK�WKH�*��·V�LQWHUQDO�HQYLURQPHQW�UHDG\��WKH�VWDJH�ZDV�VHW�IRU�QHZ�WKLQNLQJ�DQG�DSSURDFKHV�
WR� FU\VWDOOLVH� LQWR� DFWLRQ�� ,PSOHPHQWDWLRQ�ZDV� WKH� NH\�� DQG� WKH� DELOLW\� DV� ZHOO� DV� FDSDFLW\� WR�
H[HFXWH�QHHGHG�WR�EH�EXLOW��$�VHULHV�RI �FDSDFLW\�DQG�FDSDELOLW\�EXLOGLQJ�SURJUDPPHV�ZHUH�WKHQ�
UROOHG�RXW��7KH�*���WHDPV�ZHUH�H[SRVHG�WR�JOREDO�VWDQGDUGV�LQ�UHSRUWLQJ�IUDPHZRUNV��LPSDFW�
PHDVXUHPHQW�WRROV�DQG�&5�EHVW�SUDFWLFHV�WR�QDPH�D�IHZ��,Q�WKH�ODVW�SKDVH�RI �WKH�FDSDELOLW\�DQG�
FDSDFLW\�EXLOGLQJ�SURJUDPPHV�WKH�*���EHJDQ�WR�DSSO\�WKH�6RFLDO�5HWXUQV�RQ�,QYHVWPHQW��652,��
PHWKRGRORJ\�DQG�XVHG�WKLV�LQ�WKH�DVVHVVPHQW�RI �WKHLU�SURJUDPPHV��7KH�6LOYHU�%RRN�IUDWHUQLW\�
ZDV�SXW�LQWR�KLJK�JHDU��7KH�SXUSRVH�RI �WKH�6LOYHU�%RRN�EHFDPH�PRUH�WDQJLEOH��EHOLHYDEOH�DQG�
QRZ��TXLWH�DFKLHYDEOH�

:KDW�IROORZHG�ZDV�WKH�FUHDWLRQ�RI �IRXU�YHU\�GLVWLQFW�SURJUDPPHV��L�H��3,17$5��<D\DVDQ�
6HMDKWHUD��*(06��DQG�*'51��GHVLJQHG�WR�HQJDJH�WKH�*���LQ�LVVXHV�WKDW�KDYH�GLUHFW�LPSDFW�RQ�
national development. The G20 was then in a position to take the lead and play an active role in 
nation building.
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It takes a village to raise a child

If  you think in terms of  a year, plant a seed; if  in terms of  ten years, plant trees; if  in 

terms of  100 years, teach the people.

-Confucius

3,17$5�3URJUDPPH� �DQG� LQ������3,17$5�)RXQGDWLRQ�ZDV�HVWDEOLVKHG���<D\DVDQ�6HMDKWHUD�
DQG�WKH�*UDGXDWH�(PSOR\DELOLW\�0DQDJHPHQW�6FKHPH��*(06��ZHUH�FUHDWHG�WR�DGGUHVV�VRPH�RI �
the challenges that Malaysia was facing in delivering its promise to achieve the UN Millennium 
'HYHORSPHQW�*RDOV��0'*V��DQG�9LVLRQ������

3,17$5� ZDV� FUHDWHG� WR� EH� D� SODWIRUP� WKDW� EULQJV� WRJHWKHU� FRUSRUDWH� 0DOD\VLD� DQG�
JRYHUQPHQW�VFKRROV�WKURXJK�D�XQLTXH�VFKRRO�DGRSWLRQ�DSSURDFK��3,17$5�LV�DQ�DFURQ\P�WKDW�
WULHV�WR�HQFDSVXODWH�ZKDW�ZH�HQYLVLRQHG�HGXFDWLRQ�IRU�FKLOGUHQ�LQ�0DOD\VLD�WR�EH��ZKLFK�LV�EH\RQG�
purely academic performance. This ambition was embedded in its name which stands for the 
LGHDOV�RI �3URPRWLQJ�,QWHOOLJHQFH��1XUWXULQJ�7DOHQW�DQG�$GYRFDWLQJ�5HVSRQVLELOLW\��

The idea of  a school adoption programme was conceived over a hot cup of  teh tarik (pulled 
WHD��D�0DOD\VLDQ�IDYRXULWH��DIWHU�SUD\HUV�LQ�WKH�,VODPLF�PRQWK�RI �5DPDGKDQ��LQ�������7DQ�6UL�1RU�
0RKDPHG�<DNFRS��WKH�WKHQ�0LQLVWHU�RI �)LQDQFH�,,�DQG�WKH�*���&(2V�WDONHG�DERXW�ZKDW�WKH�
*���FRXOG�GR�WRJHWKHU�WR�VXSSRUW�HGXFDWLRQ�LQ�WKH�FRXQWU\��,W�ZDV�DSSDUHQW�WKDW�WKH�LQGLYLGXDOV�
DURXQG�WKH�WDEOH��KHDGV�RI �VRPH�RI �WKH�ODUJHVW�OLVWHG�FRPSDQLHV�LQ�0DOD\VLD��FRXOG�PDNH�D�ELJ�
FROOHFWLYH�LPSDFW�LI �WKH\�DOO�UDOOLHG�WRJHWKHU��%HIRUH�WKH�WHD�WXUQHG�FROG��3,17$5�ZDV�FUHDWHG�DQG�
WZR�PRQWKV�ODWHU��WKH�SURJUDPPH�ZDV�ODXQFKHG�LQ�3HQDQJ�ZLWK�PRUH�WKDQ����VFKRROV�DGRSWHG�
by 20 GLCs. 

,Q� WKH� QH[W� WZR� \HDUV�� 3,17$5� 3URJUDPPH� H[SDQGHG� DFURVV� WKH� FRXQWU\� DQG� D�
)RXQGDWLRQ�ZDV�FUHDWHG�� ,W�ZDV� LPSRUWDQW� WKDW� WKH�)RXQGDWLRQ�ZDV�HVWDEOLVKHG�RQ�D�VWURQJ�
IRRWLQJ��VR�D�VWUDWHJ\�DQG�D���\HDU�EXVLQHVV�SODQ�ZHUH�FUDIWHG�E\�WKH�%RVWRQ�&RQVXOWLQJ�*URXS�
0DOD\VLD�RIÀFH�WHDP�DV�SDUW�RI �WKHLU�VRFLDO�FRQWULEXWLRQ�LQLWLDWLYH��3,17$5�)RXQGDWLRQ�ZDV�
DOVR� JLYHQ� D� ODXQFKLQJ� JUDQW� RI �50���PLOOLRQ� E\� WKH�*RYHUQPHQW� RI �0DOD\VLD� WR� GHHSHQ�
current programmes and to develop new and innovative learning content to be implemented 
QDWLRQZLGH��2QH� RI � 3,17$5·V� LFRQLF� SURJUDPPHV�ZDV� D� 3,17$5�0RELOH� /HDUQLQJ�8QLW�
�30/8��ZKLFK�ZDV�FUHDWHG�WR�EULQJ�WR�OLIH�ZKDW�3,17$5�UHSUHVHQWV��WDNLQJ�NLGV�RXWVLGH�RI �
FODVVURRPV�DQG�H[SHULHQFH�OHDUQLQJ�LQ�D�IXQ�DQG�LQWHUDFWLYH�HQYLURQPHQW��7KH�3,17$5�EXV�
ZDV�D�KLW��$QG�NLGV��IURP�SUHGRPLQDQWO\�UXUDO�VFKRROV��IRU�WKDW�RQH�GD\�ZKHQ�WKH�3,17$5�
bus was in their schools experienced an environment that nurtured their interest in learning 
and quest for knowledge. 

Section 4 - Nation Building, Touching Lives
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7RGD\�� PRUH� WKDQ� �������� NLGV� IURP� ���� VFKRROV� KDYH� EHQHÀWWHG� IURP� DERXW� ������
SURJUDPPHV�LPSOHPHQWHG�E\�3,17$5�)RXQGDWLRQ��WKH�*���DQG�RWKHU�FRPSDQLHV�XQGHU�WKH�
3,17$5�3URJUDPPH��

Building shared values, one community at a time

If  I could be useful to another human being, even for a day that would be a great thing. 

It would be greater than all the big thoughts I could have at the university.

- Dr. Muhammad Yunus, Nobel Laureate and Founder of  Grameen Bank 

7KH�6LOYHU�%RRN�IUDWHUQLW\�ZDV�DJDLQ�FKDOOHQJHG�WR�UHVSRQG�WR�LVVXHV�RI �VRFLDO�MXVWLFH�SDUWLF-
XODUO\�DGGUHVVLQJ�SUHVVLQJ�QHHGV�RI �WKH�ERWWRP�����RI �0DOD\VLD·V�SRSXODWLRQ��7KHVH�ZHUH�0D-
laysians marginalised from having access to opportunities and equitable share of  the country’s 
wealth. The question was posed to the fraternity on what they could do in addressing poverty 
DQG�VXSSRUWLQJ�FRPPXQLWLHV�WR�JDLQ�DFFHVV�WR�EHWWHU�VWDQGDUGV�RI �OLYLQJ�DQG�ÀQDQFLDO�LQGHSHQ-
GHQFH��0DOD\VLD�DV�D�GHYHORSLQJ�QDWLRQ�JUDSSOHG�ZLWK� LQFLGHQFHV�RI �H[WUHPH�SRYHUW\��ERWK� LQ�
UXUDO�SDUWV�RI �WKH�FRXQWU\�DV�ZHOO�DV�LQ�LWV�FLWLHV��+RZ�FRXOG�ZH�EHFRPH�D�GHYHORSHG�KLJK�LQFRPH�
nation when there are segments of  our society living in deplorable conditions with limited basic 
DPHQLWLHV�DQG�VWUXJJOLQJ�WR�SXW�IRRG�RQ�WKH�WDEOH�IRU�WKHLU�IDPLOLHV"�:KDW�FRXOG�EH�GRQH�IRU�
WKHVH�IDPLOLHV�WUDSSHG�LQ�WKLV�YLFLRXV�F\FOH�RI �SRYHUW\"�

<D\DVDQ�6HMDKWHUD��6HMDKWHUD��ZDV�DQRWKHU�SURJUDPPH�ODXQFKHG�WR�ÀQG�VXVWDLQDEOH�VROX-
tions to address incidences of  hardcore poverty. The concept was to build long term capacity 
WKURXJK�OLYHOLKRRG�SURJUDPPHV��6HMDKWHUD·V�DSSURDFK�ZDV�WR�ORRN�DW�WKH�VLWXDWLRQ�LQ�D�KROLVWLF�
ZD\�GHVLJQHG�DURXQG�WKH�SKLORVRSK\�RI �WHDFKLQJ�PDQ�WR�ÀVK�UDWKHU�WKDQ�JLYLQJ�KLP�ÀVK��7KH�
DGYLVRU\�WHDP�DW�3ULFH:DWHUKRXVH&RRSHUV�0DOD\VLD��DV�SDUW�RI �WKH�FRPSDQ\·V�VRFLDO�FRQWUL-
EXWLRQ��ZDV�HQJDJHG�WR�KHOS�GHÀQH�WKH�SURJUDPPH��,Q�WKRVH�HDUO\�GD\V�RI �6HMDKWHUD��WKH�LGHD�
RI �SRYHUW\�DOOHYLDWLRQ�ZDV�IDU�IURP�ZKDW�WKH�*���ZDV�IDPLOLDU�ZLWK��$VLGH�IURP�WKH�DG��KRF�
philanthropic giving and occasional activities conducted by staff  to visit homes and orphanag-
HV��QRWKLQJ�PXFK�ZDV�GRQH�WR�ORRN�DW�WKH�ORQJ�WHUP�LVVXHV�DIIHFWLQJ�WKHVH�FRPPXQLWLHV��0DQ\�
FRUSRUDWHV�� VRPH�RI � WKH�*��� LQFOXGHG�� IHOW� WKDW� WDFNOLQJ� SRYHUW\�ZDV� WKH� UHVSRQVLELOLW\� RI �
JRYHUQPHQW�DJHQFLHV�DQG�1*2V��,W�ZDV�QRW�DQ�DUHD�FRUSRUDWHV�ZHUH�IDPLOLDU�RU�FRPIRUWDEOH�
ZLWK��%XW��LQ�UHDOLW\��WKH�LVVXH�FDQQRW�EH�LJQRUHG�LI �ZH�DUH�WR�DFKLHYH�D�GHYHORSHG�QDWLRQ�VWDWXV��
Everyone has a role to play.

6R�KRZ�GLG�ZH�PDNH�SRYHUW\�DQG�6HMDKWHUD�UHOHYDQW"�,W�ZDV�QRW�DQ�HDV\�WDVN��HVSHFLDOO\�ZKHQ�
WKH�6LOYHU�%RRN�PDQWUD�ZDV�IRU�WKH�*���WR�HQJDJH�LQ�SURJUDPPHV�WKDW�KDYH�OLQNV�WR�WKH�FRPSDQ\·V�
FRUH�EXVLQHVV�RU�VWUDWHJ\��:KDW�KDV�SRYHUW\�JRW�WR�GR�ZLWK�D�FRPSDQ\·V�FRUH�EXVLQHVV�RU�VWUDWHJ\"�
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:KDW�KDSSHQHG�WR�WXUQ�WKH�VLWXDWLRQ�DURXQG�ZDV�DV�VHUHQGLSLWRXV�DV� LW�ZDV� LQVSLULQJ�� LQ�
WKH�IRUP�RI �D�1REOH�/DXUHDWH��QR�OHVV��DQG�QRQH�RWKHU�WKDQ�'U��0XKDPPDG�<XQXV�KLPVHOI��
:LWK�KLV�TXLHW�JUDFH�DQG� LQVSLUDWLRQDO�GLVFRXUVH��'U��0XKDPPDG�<XQXV�PDGH� WKH�FDVH� IRU�
SRYHUW\��+HUH�ZDV�D�PDQ�ZKR�GHGLFDWHG�KLV�HQWLUH� OLIH� WR�KHOS�EULQJ�KLV�IHOORZ�FRXQWU\PHQ�
DQG�ZRPHQ�RXW�RI �DEMHFW�SRYHUW\��,I �RQH�PDQ�FRXOG�GUHDP�DQG�PDNH�WKDW�GUHDP�LQWR�UHDOLW\�
QRW�IRU�KLPVHOI �EXW�IRU�WKH�EHWWHUPHQW�RI �RWKHUV��VXUHO\�WKHVH�ODUJH�FRPSDQLHV�ZLWK�SURÀWV�LQ�
WKH�KXQGUHGV�RI �PLOOLRQV�FRXOG�GR�VRPHWKLQJ"�+H�FKDUPHG�DQG�FDMROHG�WKH�FRUSRUDWH�OHDGHUV�
DQG�0DOD\VLDQV�DOLNH�ZKHQ�KH�ZDV�LQYLWHG�WR�VSHDN�DW�WKH�.KD]DQDK�*OREDO�/HFWXUHV��.*/��
LQ�������+H�JDYH�LQVLJKWV�RQ�SUDFWLFDO�VROXWLRQV�FRPSDQLHV�FRXOG�GR�WKDW�FRXOG�FORVHO\�OLQN�WR�
WKHLU�EXVLQHVV��+H�VKDUHG�FRQFUHWH�H[DPSOHV�RI �ZRUNDEOH�SURJUDPPHV�EHWZHHQ�LQWHUQDWLRQDO�
corporate giants and his organisation and how the partnerships would create value both for 
WKH�FRPSDQLHV�DQG�WKH�EHQHÀFLDULHV��

$JDLQ�� WKH� IRUFHV� IRU� JRRG�ZHUH� DOLJQHG� DQG� VRRQ� DIWHU�� 6HMDKWHUD� ZDV� ODXQFKHG�� 7RGD\��
6HMDKWHUD�KDV�VXSSRUWHG�������IDPLOLHV�SUHGRPLQDQWO\�LQ�WKH�VWDWHV�RI �.HODQWDQ��3DKDQJ��6DEDK�
DQG�6DUDZDN��DQG�SURYLGHG�WKHP�ZLWK�RSSRUWXQLWLHV�WR�KDYH�DFFHVV�WR�D�EHWWHU�OLIH�IRU�WKHPVHOYHV�
DQG� WKHLU� IDPLOLHV��7KH� IDPLOLHV�QRZ�HQMR\�EHWWHU� LQFRPH�� VHHLQJ�DQ�DYHUDJH� LPSURYHPHQW�RI �
DERXW�50����SHU�PRQWK��,W�ZDV�KXPEOLQJ�WR�VHH�WKH�IDPLOLHV�JDLQ�ÀQDQFLDO�LQGHSHQGHQFH�DQG�
move from having very little resources for themselves to now owning thriving micro-enterprises 
and also employing other low income communities in their businesses. 

The Story of  Erwan Manda      
,Q� ����� (UZDQ� MRLQHG� WKH� 6HMDKWHUD� &RPPXQLW\� 'HYHORSPHQW� 3URJUDPPH� LQ� 3LWDV��
6DEDK�DV�RQH�RI �WKH�SDUWLFLSDQWV�LQ�WKH�9LGHR�3DUWLFLSDWRU\�3URMHFW�DORQJVLGH����RWKHU�
\RXWKV� IURP���YLOODJHV� LQ�3LWDV��+H�ZDV� WUDLQHG�RQ�SKRWRJUDSK\�DQG�YLGHRJUDSK\�DQG�
VRRQ� VKRZHG� JRRG� OHDGHUVKLS� DQG� WHDPZRUN� FDSDELOLWLHV�� HVSHFLDOO\�ZKHQ� FRPSOHWLQJ�
JURXS� WDVNV��+LV� WDOHQW�ZDV�UHFRJQLVHG�E\�6HMDKWHUD·V� WHDP�DQG�KH�ZDV�RIIHUHG� WR� MRLQ�
6HMDKWHUD�DV�D�3URMHFW�$VVLVWDQW��PRQLWRULQJ� WKH�SURJUHVV�RI � WKH�VXVWDLQDEOH� OLYHOLKRRG�
SURMHFWV� DV�ZHOO� DV� DFWLQJ�DV� D� FRPPXQLW\�PRELOLVHU��+H�KDV�QRZ�EHHQ�ZLWK�6HMDKWHUD�
IRU�DOPRVW���\HDUV��DQG�KDV�VLQFH�EHHQ�DEOH�WR�VXSSRUW�KLV�PRWKHU�DQG�VLVWHU�ÀQDQFLDOO\��
HVSHFLDOO\�GXULQJ�KLV�VLVWHU·V�DFDGHPLF�\HDUV�LQ�8,70�$UDX��3HUOLV��7RGD\��(UZDQ�LV�SURXG�
WR�VD\�WKDW�KLV�VLVWHU�KDV�JUDGXDWHG�DQG�LV�D�\RXQJ�HQJLQHHU�LQ�6KDK�$ODP��DQG�WKDW�KH�
played a big part in enabling his family break out of  their poverty trap.

7KHUH�ZHUH�WZR�RWKHU�LQLWLDWLYHV�ODXQFKHG�XQGHU�WKH�6LOYHU�%RRN�WKDW�GHVHUYH�D�PHQWLRQ��

Graduate Employability Management Scheme (GEMS)
The burgeoning problem of  unemployed graduates who faced limited opportunities for 
employment put the network into action once again. The programme was designed to 

Section 4 - Nation Building, Touching Lives
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build soft skills and arm these graduates with practical “ready-for-work” experiences. The 
SDUWLFLSDQWV�ZHUH� JLYHQ� WUDLQLQJ� DQG� LQWHUQVKLS�RSSRUWXQLWLHV� LQ� WKH�*���� RWKHU� FRPSDQLHV�
DQG�JRYHUQPHQW�DJHQFLHV��:LWK�DFWLYH�SDUWLFLSDWLRQ�RI �WKH�*���DQG�FRPSDQLHV�VXSSRUWLQJ�WKH�
SURJUDPPH��*(06�WRGD\�KDYH�WUDLQHG�D�WRWDO�RI ��������JUDGXDWHV�ZLWK�DOPRVW�����RI �WKHP�
securing employment.

GLC Disaster Relief  Network (GDRN)
7KH�*���DOVR�JRW�WRJHWKHU�WR�UHVSRQG�WR�WKH�XQSUHFHGHQWHG�ÁRRGV�LQ�WKH�(DVW�&RDVW�LQ�������
&ROOHFWLYHO\��WKH�*���FRQWULEXWHG�UHOLHI �LWHPV�DQG�LQ�NLQG�VHUYLFHV�WR�IDFLOLWDWH�UHOLHI �RSHUDWLRQV��
VXSSRUW� UHEXLOGLQJ� DQG� UHFRYHU\� HIIRUWV�� UHKDELOLWDWH� VFKRROV�� FRQGXFW� FOHDQ�XS� RSHUDWLRQV��
rebuild homes and provide livelihood opportunities to help families affected to gain back their 
IRRWLQJ��7KH�*/&�'LVDVWHU�5HOLHI �1HWZRUN��*'51��KHOSHG��������IDPLOLHV�DQG�FRQWULEXWHG�D�
WRWDO�RI �50�����PLOOLRQ��ERWK�FDVK�DQG�LQ�NLQG�WRZDUGV�WKH�ÁRRG�UHOLHI �HIIRUWV�

We celebrate our successes… but really, we’ve only just begun… 
6LQFH� WKH� ODXQFK� RI � WKH� 6LOYHU� %RRN� DQG� WKH� LPSOHPHQWDWLRQ� RI � YDULRXV� QDWLRQDO� OHYHO�
LQLWLDWLYHV��WKH�*/,&V�DV�ZHOO�DV�WKH�*/&V�KDYH�SDYHG�WKHLU�RZQ�SDWKV�DQG�UHDFKHG�LPSRUWDQW�
PLOHVWRQHV�LQ�WKLV� MRXUQH\��2Q�D�VWUDWHJLF�IURQW��WKH�UHFHQWO\� ODXQFKHG�)76(�*RRG�%XUVD�
0DOD\VLD��)�*%0��,QGH[�ZLWK�D�IRFXV�RQ�HQYLURQPHQW��VRFLDO�DQG�JRYHUQDQFH��(6*���ZDV�
D�VLJQLÀFDQW�PLOHVWRQH�WR�SXVK�WKH�VXVWDLQDELOLW\�DJHQGD�IRUZDUG��$W�WKH�ODXQFK��QLQH�*/&V�
RXW�RI �D�WRWDO����FRPSDQLHV�ZHUH�OLVWHG�RQ�WKH�,QGH[��

� � */,&V� DQG� */&V� KDYH� D� FOHDU� VWUDWHJ\� DQG� &5�6XVWDLQDELOLW\� PDQGDWHV� WKDW� DUH� ZHOO�
aligned with the corporate strategy and objectives. They have also issued independent 
&5� DQG�RU� 6XVWDLQDELOLW\� UHSRUWV�� EDVHG� RQ� LQWHUQDWLRQDO� UHSRUWLQJ� IUDPHZRUNV� DQG� EHVW�
SUDFWLFHV�� 7KURXJK� WKHLU� &5�6XVWDLQDELOLW\� SURJUDPPHV�� PDQ\� KDYH� DFKLHYHG�PLOHVWRQHV�
that we can all be proud of  and more importantly have been meaningful contributions to 
WKH�EHQHÀFLDULHV�

6RPH�RI � WKH�*/,&V� DQG�*/&V�KDYH� WDNHQ� WKHLU� FRPPLWPHQW� D� VWHS� IXUWKHU�ZLWK� WKH�
creation of  corporate Foundations. These foundations have longer term aspirations and 
VWURQJHU� FRPPLWPHQW� WR�SURJUDPPHV�RI �QDWLRQDO� LPSRUWDQFH��ZKLOH� VWD\LQJ� WUXH� WR� WKHLU�
FRUSRUDWH�REMHFWLYHV��)RU�H[DPSOH��<D\DVDQ�+DVDQDK��+DVDQDK���D�FRUSRUDWH�IRXQGDWLRQ�E\�
.KD]DQDK�1DVLRQDO�%HUKDG��ZDV�FUHDWHG��EDVHG�RQ�DQ�HQGRZPHQW�PRGHO��DV�DQ�HQKDQFHG�
DQG�PRUH� VWUDWHJLF� DSSURDFK� WR�YDOXH�GLVWULEXWLRQ��:KLOH�.KD]DQDK�KDV�EHHQ� LQYROYHG� LQ�
&5�LQLWLDWLYHV�VLQFH�������WKH�HVWDEOLVKPHQW�RI �+DVDQDK�PDUNV�D�QHZ�FKDSWHU�LQ�.KD]DQDK·V�
LQVWLWXWLRQDOLVDWLRQ� DQG� RQ�JRLQJ� WUDQVIRUPDWLRQ�� +DVDQDK� SRVLWLRQV� LWVHOI � DV� DQ� LPSDFW�
driven organisation that envisions a globally sustainable Malaysia with empowered 
FRPPXQLWLHV��DQ�LQFOXVLYH�VRFLHW\��DQG�ZHOO�PDQDJHG�ORFDO�HQYLURQPHQWV�
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5HÁHFWLRQV�����WKLQJV�DERXW�ZKDW�ZH�GLG�ZLWK�WKH�6LOYHU�%RRN��

Lesson #1: 

If  you want to go fast go alone, if  you want to go far, go together

-African proverb

$�YHU\�ZLVH�DQG�G\QDPLF�SHUVRQ�VKDUHG�WKLV�SURYHUE�ZLWK�PH�PDQ\�\HDUV�DJR�DQG�LW�SURYHG�WR�
EH�WUXH�LQ�PRVW�RI �ZKDW�ZH�KDG�GRQH�ZLWK�WKH�6LOYHU�%RRN�IUDWHUQLW\�DQG�WKH�QDWLRQDO�LQLWLDWLYHV�
we worked on.

:H�FUHDWHG�D�EXUQLQJ�SODWIRUP�DQG�GHÀQHG�D�FRPPRQ�YLVLRQ��%XLOGLQJ�DOOLDQFHV�ZLWK�OLNH�
PLQGHG� LQGLYLGXDOV�DQG� OLQNLQJ�ZKDW�ZH�QHHGHG�WR�GR�SUHVHQWHG�VRPH�FKDOOHQJHV��ZH�QHHGHG�
WR� XQGHUVWDQG� WKH� PRWLYDWLRQV� DQG� EHQHÀWV� RI � FRPLQJ� WRJHWKHU� DQG� WKHQ� FRPPXQLFDWH� D�
FRPSHOOLQJ� VWRU\��$W� WKH� HQG� LW�ZDV�PRUH� D�PDWWHU� RI � DOLJQLQJ� WKH� LQGLYLGXDO·V� YDOXHV� WR� WKH�
FRPSDQ\·V�H[SHFWDWLRQV�DQG�ÀQGLQJ�WKDW�SRLQW�ZKHUH�ERWK�FRXOG�FRQYHUJH��

Lesson # 2 : Do the right things, focus on what’s important 
:KHQ�ZH�EHJDQ�WKLV�MRXUQH\��WKHUH�ZHUH�D�ORW�RI �GLVWUDFWLRQV��(YHU\WKLQJ�EHFDPH�LPSRUWDQW��HYHU\�
VRFLDO�RU�HQYLURQPHQWDO�FDXVH�QHHGHG�DWWHQWLRQ��'HPDQGV�SRXUHG�DQG�WKH�ÁRRG�JDWHV�ZHUH�RSHQHG��
,W�ZDV�D�ÀQH�EDODQFH�RI �NQRZLQJ�ZKHQ�WR�VD\�QR�DQG�ZKHQ�WR�VHH�RSSRUWXQLWLHV��%ORFNLQJ�RXW�WKH�
noise was an art that we had to acquire and putting in the discipline to be focused was critical. 

Lesson # 3 : Accepting failure is one way to achieve something 
:H�NQHZ� WKHUH�ZLOO� EH� WLPHV�ZKHUH�ZH�ZLOO� IDLO��7KH�SURJUDPPHV�KDG� DV�PXFK� D� FKDQFH� WR�
VXFFHHG�DV�LW�ZRXOG�WR�IDLO��:H�GLG�IDLO��LQ�WKH�EHJLQQLQJ��WR�JHW�WKH�ULJKW�VXSSRUW��WR�KDYH�WKH�ULJKW�
EOHQG�RI �SURJUDPPHV��WR�À[�WKH�PHDVXUHPHQWV�DQG�WR�UHSRUW��7UXWK�EH�WROG��LW�ZDV�D�GLVFRYHU\��
:H�ZHUH�OHDUQLQJ�DV�ZH�ZHQW�DORQJ�DQG�PDNLQJ�PLVWDNHV�KHOSHG�XV�WR�LPSURYH�DQG�GR�EHWWHU��6R��
DFFHSW�WKDW�IDLOXUH�ZLOO�KDSSHQ��EXW�ZKDW�PDWWHUV�LV�KRZ�ZH�OHDUQ�IURP�LW�DQG�PRYH�RQ�

Lesson # 4 : Listen to opposing views but have your own resolve and remain steadfast
Not everyone supported the ideals we were espousing. Many thought it was not the role of  the 
*���RU�DQ\�FRPSDQLHV�IRU�WKDW�PDWWHU��WR�EH�LQYROYHG�RU�EH�UHVSRQVLEOH�IRU�DGGUHVVLQJ�VRFLHWDO�
SUREOHPV��$V�ORQJ�DV�FRPSDQLHV�RSHUDWH�ZLWKLQ�WKH�ODZ��WKDW�ZDV�GHHPHG�WR�EH�HQRXJK��:K\�
DUH�FRPSDQLHV�UHTXLUHG�WR�GR�PRUH"�,W�ZDV�QRW�HDV\�WR�FRQYLQFH�WKRVH�ZKR�KDG�PDGH�XS�WKHLU�
minds about the separate roles of  businesses and Government. The harshest of  critics came 
IURP�HYHU\ZKHUH��HYHQ�ZLWKLQ�WKH�RUJDQLVDWLRQ��VRPHWLPHV�RYHUW��PRVW�WLPHV�FRYHUW��:KLOH�ZH�
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WRRN�SDLQV�WR�EULQJ�WKHP�DORQJ�WR�SHUVXDGH��DSSHDO�DQG�UHDVRQ��VRPH�UHPDLQHG�XQVKDNHDEOH�DQG�
ULJLG�ZLWK�WKHLU�YLHZV��+HQFH��ZH�VRRQ�UHDOLVHG�LW�ZDV�IXWLOH�WR�FRQYLQFH�RWKHUZLVH��:H�MXVW�KDG�WR�
GHPRQVWUDWH�DQG�FDUU\�RQ���7KH�OHVVRQ�IURP�WKLV�ZDV�WR�OHW�WKH�FULWLFV�KDYH�WKHLU�YLHZV��DOO�WKDW�ZDV�
QHHGHG�ZDV�WR�GR�WKH�ULJKW�WKLQJ��7KH�UHVXOWV�ZLOO�VSHDN�IRU�LWVHOI��$QG�LQGHHG��LQ�WKH�HQG�LW�GLG��

Is this the end? Where do we go from here?
:KDW�QRZ�IRU�WKH�*��"�+RZ�ZLOO�WKH�SULQFLSOHV�RI �JRRG�JRYHUQDQFH�DQG�FRUSRUDWH�FLWL]HQVKLS�
EH�VXVWDLQHG"�:RXOG�DOO�WKHVH�FKDQJHV�PDNH�D�ODVWLQJ�LPSDFW�PRYLQJ�IRUZDUG"�

2Q�WKH�JOREDO�VWDJH��WKH�0'*V�HQGV�LQ�������7KH�JOREDO�FRPPXQLW\�QRZ�SUHSDUHV�WR�PRYH�
LQWR� D� QHZ� SKDVH� ZLWK� D� SURPLVH� EDVHG� RQ� WKH� PXFK� DQWLFLSDWHG� 6XVWDLQDEOH� 'HYHORSPHQW�
*RDOV� �6*'V��� 6*'V�ZLOO� EH� LQWURGXFHG� LQ� WKH� IRUP�RI ����6XVWDLQDEOH�'HYHORSPHQW�*RDOV�
�VXVWDLQDEOHGHYHORSPHQW�XQ�RUJ��GRFXPHQWHG�LQ�WKH�81�UHSRUWV��7KH�:RUOG�:H�:DQW���$�)XWXUH�
IRU�$OO�DQG�7KH�8QLYHUVDO�6XVWDLQDEOH�'HYHORSPHQW�*RDOV�

$FKLHYLQJ�VKDUHG�YDOXHV�DQG�EDODQFLQJ�WKLV�ZLWK�WKH�FRPSDQLHV·�UROHV�LQ�VRFLHW\�LV�DW�EHVW��D�
ZRUN�LQ�SURJUHVV�DQG�LV�FRQVWDQWO\�HYROYLQJ��7KH�ZRUOG�KDV�FKDQJHG�VLQFH�������*���KDYH�JUHDWHU�
UHVSRQVLELOLW\�WR�GHOLYHU�QRW�RQO\�RQ�LWV�ERWWRP�OLQH�EXW�WRZDUGV�WKH�WULSOH�ERWWRP�OLQH��$OLJQLQJ�
WKH��3V�RI �3HRSOH��3ODQHW�DQG�3URÀWV�LQ�D�KHDOWK\�EDODQFH��(QVXULQJ�VXVWDLQDELOLW\��LV�QR�ORQJHU�D�
YDJXH�FRQFHSW�WR�RQO\�WKLQN�DERXW��,W�LV�DOUHDG\�KHUH��HPEUDFH�LW�RU�EH�OHIW�EHKLQG�
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Permodalan Nasional Berhad (PNB)
²�5HÁHFWLRQV�RQ�D����<HDU�-RXUQH\

TAN SRI DATO’ SRI HAMAD KAMA PIAH CHE OTHMAN
&KLHI �([HFXWLYH�2IÀFHU�RI �3HUPRGDODQ�1DVLRQDO�%HUKDG��31%�
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´,W·V�DERXW�SHRSOH��7KH�PRQH\�ZH�DUH�KDQGOLQJ�LV�DOO�WKH�SHRSOH·V�PRQH\�µ�

TKRVH�ZRUGV�ZHUH�ÀUVW�VDLG�WR�PH�E\�WKH�ÀUVW�&KDLUPDQ�RI �31%��WKH� ODWH�7XQ�,VPDLO�
0RKDPHG�$OL��PRUH�WKDQ�WKUHH�GHFDGHV�DJR��6LQFH�WKHQ��WKH�VDPH�PHVVDJH�KDV�FRQWLQXHG�
WR�EH�UHLQIRUFHG�WLPH�DQG�WLPH�DJDLQ�E\�RXU�FXUUHQW�&KDLUPDQ��7XQ�$KPDG�6DUML�$EGXO�

+DPLG��1RZ��DV�,�ORRN�EDFN�XSRQ�31%·V�MRXUQH\�RYHU�WKH�SDVW����\HDUV��LQFOXGLQJ�WKH�ODVW�WHQ�
DV�SDUW�RI �WKH�*/&�7UDQVIRUPDWLRQ��*/&7��3URJUDPPH��LW·V�WKRVH�YHU\�ZRUGV�ZKLFK��IRU�PH��
UHVRQDWH�PRVW�RI �DOO�²�DOO�RI �XV�DW�31%�KDYH�WULHG�RXU�EHVW� WR� OLYH�E\�WKRVH�ZRUGV��DQG�WKH\�
H[SODLQ��PRUH�WKDQ�DQ\WKLQJ�HOVH��ZKDW�ZH�KDYH�EHHQ�GRLQJ�DOO�WKLV�ZKLOH�

2YHU�WKH�ODVW����\HDUV�VLQFH�WKH�ODXQFK�RI �31%·V�ÀUVW�XQLW�WUXVW�IXQG�LQ�������ZH�KDYH�LQWHUVHFWHG�
ZLWK�WKH�OLYHV�RI �PLOOLRQV�RI �0DOD\VLDQV��2XU�XQLW�KROGHUV�DUH�D�YDULHG�ORW��FRPLQJ�IURP�DOO�ZDONV�
RI �OLIH��DQG�WKH\�DOO�KDYH�WKHLU�RZQ�VWRULHV�WR�WHOO�DERXW�WKH�GLIIHUHQFH�WKDW�WKHLU�LQYHVWPHQW�KDV�
PDGH�LQ�WKHLU�OLYHV��LQ�ZD\V�ERWK�ELJ�DQG�VPDOO��6RPH�KDYH�GLOLJHQWO\�LQYHVWHG�ZLWK�XV�VLQFH�WKHLU�
HDUO\�ZRUNLQJ�GD\V��DQG�DUH�QRZ� OHDGLQJ�D�FRPIRUWDEOH� UHWLUHPHQW�ZLWK� WKH� IXQGV�SDLQVWDNLQJO\�
EXLOW�XS�RYHU�WKH�\HDUV��6RPH�KDYH�XVHG�WKHLU� LQYHVWPHQWV�DV�D�PXFK�QHHGHG�OLIHOLQH� LQ�GLIÀFXOW�
WLPHV��KHOSLQJ�WR�WLGH�WKLQJV�RYHU�LQ�HPHUJHQFLHV��ZKHQ�HYHU\�ODVW�ELW�RI �VSDUH�FDVK�FRXQWV��6RPH�
KDYH�VDYHG�XS�IRU�WKHLU�FKLOGUHQ·V�HGXFDWLRQ�²�DQG�WKHLU�JUDWHIXO�FKLOGUHQ��LQ�WXUQ��KDYH�EHFRPH�XQLW�
KROGHUV�WKHPVHOYHV��WKH�LQYHVWLQJ�KDELW�VXFFHVVIXOO\�SDVVHG�GRZQ�WR�D�QHZ�JHQHUDWLRQ��6RPH�KDYH�
EHHQ�DEOH�WR�ÀQDOO\�DIIRUG�EX\LQJ�D�KRXVH��ZKLOVW�RWKHUV�KDYH�EXLOW�XS�FDSLWDO�WR�VWDUW�WKHLU�RZQ�
EXVLQHVVHV��6RPH�KDYH�VHHQ�WKHLU� LQYHVWPHQWV�SD\�IRU�D�P\ULDG�RI �QHFHVVLWLHV�DQG�OX[XULHV�DOLNH�
RWKHUZLVH�RXW�RI �WKHLU�UHDFK���ZHGGLQJV��WKH�umrah�DQG�KDM��VXUJHULHV��HYHQ�KROLGD\V��

The one common thread that runs through all these individuals is none other than trust. 
(DFK�DQG�HYHU\�RQH�RI �RXU�XQLW�KROGHUV�KDV�FKRVHQ�WR�LQYHVW�LQ�RXU�XQLW�WUXVW�IXQGV��WUXVWLQJ�WKDW�
ZH�ZLOO�GR�MXVWLFH�WR�WKHLU�HIIRUWV�DQG�VDFULÀFHV�LQ�SXWWLQJ�DVLGH�PRQH\�IRU�WKH�IXWXUH��)RU�PDQ\�
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XQLW�KROGHUV��WKHLU�HQWLUH�OLIH�VDYLQJV��RXWVLGH�RI �KDM�IXQGV�DQG�PDQGDWRU\�UHWLUHPHQW�VDYLQJV��PD\�
ZHOO�KDYH�EHHQ�HQWUXVWHG�WR�31%��,W�LV�WKHUHIRUH�LQ�UHFRJQLWLRQ�RI �WKLV�VDFUHG�WUXVW�WKDW�31%�
KDV�HQGHDYRXUHG�RYHU�WKH�ODVW�WKUHH�DQG�D�KDOI �GHFDGHV�WR�IXOÀOO�LWV�ÀGXFLDU\�UHVSRQVLELOLW\�WR�WKH�
unit holders.

/RRNLQJ�EDFN��LW�VHHPV�VFDUFHO\�LPDJLQDEOH�WKDW�WRGD\��31%�ZRXOG�EH�PDQDJLQJ�PRUH�WKDQ�
���PLOOLRQ�XQLW� WUXVW�DFFRXQWV��UHSUHVHQWLQJ�PRUH�WKDQ�����PLOOLRQ�XQLWV� LQ�FLUFXODWLRQ��:KHQ�
,�ÀUVW�MRLQHG�31%�LQ�������HYHU\RQH�LQ�WKLV�ÁHGJOLQJ�RUJDQLVDWLRQ��WKHQ�QRW�PXFK�RYHU�D�\HDU�
ROG��NQHZ�ZKDW�D�GDXQWLQJ�WDVN� ODLG�DKHDG�RI �XV��3UHYLRXV�DWWHPSWV�DW� LQFUHDVLQJ�%XPLSXWHUD�
HTXLW\�RZQHUVKLS�KDG�ÁRXQGHUHG�XSRQ�WKH�SUREOHP�RI �JHWWLQJ�%XPLSXWHUD�LQGLYLGXDOV�WR�UHWDLQ�
WKH�VKDUHV�DOORFDWHG�WR�WKHP�IRU�ORQJ�WHUP�LQYHVWPHQW��UDWKHU�WKDQ�VHOOLQJ�WKHP�RII �IRU�D�TXLFN�
SURÀW��+HQFH��31%·V�IRXQGHUV�VHL]HG�XSRQ�WKH�QRYHO�VROXWLRQ�RI �PRELOLVLQJ�%XPLSXWHUD�VDYLQJV�
WKURXJK�D�XQLW�WUXVW�VFKHPH�²�WKLV�ZRXOG�VROYH�WKH�SUREOHP�DV�RQO\�WKH�XQLWV�RI �WKH�IXQG�ZRXOG�
EH�WUDGHG��ZKLOVW�RZQHUVKLS�RI �WKH�XQGHUO\LQJ�HTXLWLHV�ZRXOG�UHPDLQ�LQ�WKH�XQLW�WUXVW�VFKHPH�

<HW�� RQH� FDQ� KDUGO\� RYHUVWDWH� WKH� PDJQLWXGH� RI � WKH� FKDOOHQJH� WKHQ�� 7KH� %XPLSXWHUD�
FRPPXQLW\�KDG� OLWWOH�H[SHULHQFH�ZLWK�HTXLW\� LQYHVWPHQWV�²�IRU� WKH�IHZ�%XPLSXWHUD� IRUWXQDWH�
HQRXJK�WR�KDYH�EHHQ�DEOH�WR�EXLOG�XS�FDSLWDO��LQYHVWLQJ�LQ�ODQG�ZDV�E\�IDU�WKH�SUHIHUUHG�FKRLFH��
ZKLOVW�IRU�WKH�PDMRULW\��VDYLQJV�ZHUH�D�VFDUFHO\�LPDJLQDEOH�OX[XU\��7KH�LPSRUWDQFH�RI �LQYHVWLQJ�
IRU�WKH�IXWXUH�KDG�WR�EH�LPSUHVVHG�XSRQ�D�VRFLHW\�ZLWK�D�UHODWLYHO\�ORZ�OHYHO�RI �ÀQDQFLDO�OLWHUDF\�
DQG�HGXFDWLRQDO�DWWDLQPHQW��ZKR�KDG�JRRG�UHDVRQ�WR�EH�VFHSWLFDO�RI �D�QHZ�SURGXFW�EDVHG�RQ�DQ�
DOLHQ�FRQFHSW��FKDPSLRQHG�E\�DQ�XQWHVWHG�HQWLW\��ZLWK�QR�WUDFN�UHFRUG�WR�VSHDN�RI�

*LYHQ�WKLV�VWDWH�RI �DIIDLUV��LW�ZDV�FOHDU�WKDW�LI �WKLV�QHZ�YHKLFOH�ZDV�WR�VXFFHHG��FRQVLGHUDEOH�
LQQRYDWLRQ�DQG�LPDJLQDWLRQ�ZRXOG�EH�QHHGHG��,W�ZDV�GHFLGHG�WKDW�WKLV�QHZ�XQLW�WUXVW�VFKHPH��
ZKLFK� ZRXOG� JR� XQGHU� WKH� QDPH� RI � 6NLP�$PDQDK� 6DKDP�1DVLRQDO� �$61��� ZRXOG� QHHG� WR�
VWUDGGOH� WZR�ZRUOGV�²� LW�ZDV� WR�EH� D�K\EULG�EHWZHHQ� WKH� VHFXULW\�RI � D�GHSRVLW�EDVHG� VDYLQJV�
DFFRXQW��DQG� WKH�DWWUDFWLYH� UHWXUQV�RI �DQ� LQYHVWPHQW�EDVHG�XQLW� WUXVW��7KH�VWDUWLQJ�SRLQW�ZDV�
WKH�À[HG� WUDGLQJ�SULFH�RI �50�����²� LW�ZDV� LPSHUDWLYH� WKDW� LQYHVWRUV�FRXOG�EH�FRQÀGHQW� WKDW�
WKH\�FRXOG�JHW�EDFN�HYHU\�FHQW�RI �ZKDW�WKH\�SXW�LQWR�$61��7KHQ�FDPH�WKH�LPSRUWDQFH�RI��DV�
WKH\�VD\��SURYLQJ�WKH�SXGGLQJ�WKURXJK�LWV�HDWLQJ�²�WUXH�FRQÀGHQFH�ZRXOG�RQO\�PDWHULDOLVH�ZKHQ�
SHRSOH�FRXOG�FOHDUO\�VHH�WKDW�31%�ZDV�DEOH�WR�RIIHU�D�KLJKO\�FRPSHWLWLYH�UDWH�RI �UHWXUQ��2Q�WKH�
VSRW� UHGHPSWLRQ�²� WKH�DELOLW\� WR�ZLWKGUDZ�WKHLU� IXQGV� LPPHGLDWHO\��ZLWKRXW� WKH�XVXDO�ZDLWLQJ�
SHULRG�²�DOVR�JDYH�XQLW�KROGHUV�ERWK�SHDFH�RI �PLQG�DQG�WKH�QHFHVVDU\�ÁH[LELOLW\�WR�PDQDJH�WKHLU�
ÀQDQFHV��SURYLGLQJ�FRPIRUW� WR�KRXVHKROGV�ZLWK� OLWWOH� FDSLWDO� WR� VSHDN�RI��ZKHUH� WKH� F\FOH�RI �
LQYHVWPHQWV�DQG�ZLWKGUDZDOV�ZDV�SDUW�DQG�SDUFHO�RI �HNLQJ�RXW�D�OLYLQJ��$W�WKH�VDPH�WLPH��WR�RSHQ�
XS�RSSRUWXQLWLHV�IRU�LQYHVWPHQW�DV�PXFK�DV�SRVVLEOH��SHRSOH�FRXOG�VWDUW�LQYHVWLQJ�LQ�$61�ZLWK�DV�
OLWWOH�DV�50����DQG�LQ�WKRVH�LQLWLDO�\HDUV��WKDW�50���LQYHVWPHQW�ZDV�HYHQ�HQKDQFHG�E\�DQ�50���
ORDQ�IURP�31%��VR�DV�WR�DOORZ�XQLW�KROGHUV�WR�EXLOG�XS�WKHLU�FDSLWDO�PRUH�TXLFNO\��
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Alhamdulillah��E\�WKH�HQG�RI �������LQ�MXVW�HLJKW�PRQWKV��PRUH�WKDQ���������%XPLSXWHUD�KDG�
EHFRPH�XQLW�KROGHUV�RI �$61��ZLWK�PRUH�WKDQ�����PLOOLRQ�XQLWV�LQ�FLUFXODWLRQ��$QG�VLQFH�WKHQ��
ZH�KDYH�FRQWLQXHG�WR�EXLOG�XSRQ�WKDW�LQLWLDO�VXFFHVV��VWHS�E\�VWHS��IXQG�E\�IXQG��KXPEOHG�E\�WKH�
continuing willingness of  the rakyat�� SDUWLFXODUO\� WKH�%XPLSXWHUD� FRPPXQLW\�� WR� HQWUXVW� WKHLU�
savings to PNB’s care.

2QFH� WKH� rakyat� KDG� HQWUXVWHG� WKHLU� VDYLQJV� WR� XV�� WKH� TXHVWLRQ� WKHQ� DURVH��:KDW� GR�ZH�
GR�ZLWK� WKLV�PRQH\"�*LYHQ� 31%·V�PDQGDWH� RI � HQKDQFLQJ� %XPLSXWHUD� FRUSRUDWH� HTXLW\�� WKH�
XQLW�WUXVW�IXQGV�WKHUHIRUH�LQYHVWHG�LQ�FDUHIXOO\�VHOHFWHG�FRPSDQLHV�ZLWK�VRXQG�ÀQDQFLDOV��VROLG�
PDQDJHPHQW� DQG� JRRG� JURZWK� SRWHQWLDO�� ,W� ZDV� LPSHUDWLYH� WKDW� WKH� YDOXH� RI � XQLW� KROGHUV·�
LQYHVWPHQWV�ZDV�QRW�RQO\�SUHVHUYHG��EXW�HQKDQFHG� IURP�\HDU� WR�\HDU��JHQHUDWLQJ�FRPSHWLWLYH�
UHWXUQV�ZKLFK�ZRXOG�QRW�RQO\�VHUYH�WR�HQKDQFH�WKH�FRQÀGHQFH�RI �WKH�rakyat�LQ�31%·V�XQLW�WUXVWV��
EXW�ZRXOG�DOVR�FUXFLDOO\�FRQWULEXWH�WR�WKH�DFFXPXODWLRQ�RI �ÀQDQFLDO�DVVHWV�E\�WKLV�KLVWRULFDOO\�
socio-economically disadvantaged section of  Malaysian society. The companies to be invested in 
WKHUHIRUH�QHHGHG�WR�GHPRQVWUDWH�JURZWK�LQ�SURÀWDELOLW\�DQG�KHQFH�PDUNHW�YDOXH��DV�ZHOO�DV�WKH�
DELOLW\�WR�SD\�RXW�JHQHURXV�GLYLGHQGV�RQ�D�FRQVLVWHQW�DQG�VXVWDLQDEOH�EDVLV��ZKLFK�FRXOG�WKHQ�EH�
FKDQQHOOHG�EDFN�WR�WKH�XOWLPDWH�EHQHÀFLDULHV��WKH�XQLW�KROGHUV�

)URP�WKH�RXWVHW��JLYHQ�WKHVH�LQWULQVLFDOO\�GLIÀFXOW�GHPDQGV��31%�KDG�UHDOLVHG�WKDW�D�SXUHO\�
SDVVLYH�LQYHVWPHQW�DSSURDFK�ZRXOG�EH�LQVXIÀFLHQW�WR�PHHW�WKH�QHHGV�RI �WKH�XQLW�KROGHUV��+HQFH��
PNB and its unit trust funds acquired substantial stakes in certain companies of  particular 
GLVWLQFWLRQ�� ZKLFK� ZRXOG� EHFRPH� WKH� VWUDWHJLF� SLOODUV� RI � WKH� LQYHVWPHQW� SRUWIROLR�� 31%·V�
ORQJ�WHUP�LQYHVWPHQW�KRUL]RQ�HQDEOHG�XV�WR�WDNH�WKH�ORQJ�YLHZ��ZHDWKHULQJ�WHPSRUDU\�PDUNHW�
movements in order to patiently wait for the fundamental value of  the companies to emerge 
VWURQJHU�WKDQ�HYHU��5HFRJQLVLQJ�WKH�LPSRUWDQFH�RI �OHDGHUVKLS��31%�VRXJKW�WR�QRPLQDWH�D�UDQJH�
of  immensely talented and experienced individuals of  the highest calibre to the Boards of  the 
investee companies. These directors would then be able to provide effective oversight as well 
DV� YDOXDEOH� JXLGDQFH� IRU�PDQDJHPHQW�� DQG�ZRXOG� EH� DEOH� WR� VWHHU� WKH� VWUDWHJLF� GLUHFWLRQ� RI �
their companies in a manner which would best serve the interests of  not only their immediate 
VKDUHKROGHUV�� EXW� PRUH� LPSRUWDQWO\�� WKH� PLOOLRQV� RI � XQLW� KROGHUV� ZKRVH� LQYHVWPHQWV� ZHUH�
intimately linked with the performance of  these companies. 

,Q�WKLV�ZD\��31%�ZDV�QRW�RQO\�DEOH�WR�SUHVHUYH�DQG�IXUWKHU�HQKDQFH�WKH�YDOXH�RI �WKH�SHRSOH·V�
PRQH\�HQWUXVWHG�WR�XV��EXW�FRXOG�DOVR�JHQHUDWH�FRQVLVWHQW�UHWXUQV�IRU�WKH�XQLW�KROGHUV��3DUW�RI �
PNB’s mandate has been to ensure that the nation’s corporate wealth is shared as broadly as 
SRVVLEOH��DQG�31%�KDV�WKHUHIRUH�GLVWULEXWHG�DURXQG�50����ELOOLRQ�WR�XQLW�KROGHUV�VLQFH�������
,W�LV�WKLV�LQFRPH�GLVWULEXWLRQ��DV�VHHQ�DERYH��WKDW�KDV�UHZDUGHG�WKH�SDWLHQFH�DQG�SHUVHYHUDQFH�
RI � RXU� XQLW� KROGHUV� LQ� LQYHVWLQJ� WKHLU�PRQH\�ZLWK�XV�� DQG�KDV� HQDEOHG� WKHP� WR�SXUVXH� WKHLU�
respective investment goals. 
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$JDLQVW�WKLV�EDFNGURS��31%�VDZ�DQG�ZHOFRPHG�WKH�*/&7�3URJUDPPH�DV�D�QDWXUDO�H[WHQVLRQ�
RI �ZKDW�31%�KDV�EHHQ�GRLQJ�ZLWK�LWV�VWUDWHJLF�FRPSDQLHV�RYHU�WKH�\HDUV��DQG�RXU�H[SHULHQFH�RYHU�
WKH�SDVW�WHQ�\HDUV�KDYH�ERUQH�WKLV�RXW��DV�WKH�LQLWLDWLYHV�RI �WKH�*/&7�3URJUDPPH�KDYH�GRYHWDLOHG�
V\QHUJLVWLFDOO\�ZLWK�31%·V�RZQ�DVSLUDWLRQV�DQG�JRDOV�IRU�WKH�31%�FRPSDQLHV�LQYROYHG�²�&KHPLFDO�
&RPSDQ\�RI �0DOD\VLD�%HUKDG��0DOD\DQ�%DQNLQJ�%HUKDG��6LPH�'DUE\�%HUKDG��ZKLFK�PHUJHG�WKH�
RULJLQDO�6LPH�'DUE\�ZLWK�WKH�RWKHU�WZR�FRPSDQLHV�RULJLQDOO\�LQYROYHG�LQ�WKH�*/&7�3URJUDPPH�
DV�ZHOO��QDPHO\��*ROGHQ�+RSH�3ODQWDWLRQV�%HUKDG�DQG�.XPSXODQ�*XWKULH�%HUKDG���DQG�80:�
+ROGLQJV�%HUKDG��7KH�UHFRPPHQGDWLRQV�RI �WKH�*UHHQ�%RRN��IRU�LQVWDQFH��RQ�HQKDQFLQJ�%RDUG�
HIIHFWLYHQHVV��KDYH�UHÁHFWHG�31%·V�RZQ�FRQWLQXLQJ� LQWHUHVW� LQ�RSWLPLVLQJ�%RDUG�FRPSRVLWLRQ�
DQG� UDWLRQDOLVLQJ� %RDUG� UHPXQHUDWLRQ�� 6LPLODUO\�� WKH� UHFRPPHQGDWLRQV� RI � WKH�2UDQJH� %RRN�
RQ�VWUHQJWKHQLQJ�OHDGHUVKLS�GHYHORSPHQW��VXFK�DV�LPSURYHPHQWV�LQ�SHUIRUPDQFH�WUDFNLQJ�DQG�
GHYHORSLQJ�LQWHUQDO�WDOHQW��KDYH�EHHQ�ZHOFRPHG�E\�31%�DV�DQ�HYROXWLRQ�LQ�WKH�KXPDQ�FDSLWDO�
processes of  its strategic investee companies.

,W� LV� RI � IXQGDPHQWDO� LPSRUWDQFH� WR� EHDU� LQ� PLQG� WKDW� WKH� DFKLHYHPHQWV� RI � WKH� */&7�
3URJUDPPH� PXVW� QRW� EH� VHHQ� DV� PHUHO\� HQGV� LQ� WKHPVHOYHV�� EXW� VKRXOG� LQVWHDG� DOZD\V� EH�
FRQVLGHUHG� LQ� WKH�FRQWH[W�RI � WKH�SHRSOH�²� WKH�XOWLPDWH�EHQHÀFLDULHV�RI � WKHVH� LPSURYHPHQWV��
7RWDO�VKDUHKROGHU�UHWXUQ��765��LV�QRW�MXVW�DQ�DEVWUDFW�PHWULF�²�IRU�31%·V�LQYHVWHH�FRPSDQLHV��
765�KDV� UHDO� DQG� WDQJLEOH� LPSOLFDWLRQV� LQ� WHUPV�RI � WKH� UHDOLVHG�JDLQV� DQG�GLYLGHQGV� WKDW� WKH�
FRPSDQLHV� FDQ� FRQWULEXWH� WR� 31%·V� XQLW� WUXVW� IXQGV�� DQG� WKHUHIRUH� WKH� LQFRPH� WKDW� FDQ� EH�
GLVWULEXWHG�WR�XQLW�KROGHUV��$QG�,�EHOLHYH�WKH�VDPH�HTXDOO\�DSSOLHV�WR�WKH�GHSRVLWRUV�RI �/HPEDJD�
7DEXQJ�+DML��/7+��DV�ZHOO�DV�WKH�FRQWULEXWRUV�RI �WKH�(PSOR\HHV�3URYLGHQW�)XQG�%RDUG��(3)��
DQG�/HPEDJD�7DEXQJ�$QJNDWDQ�7HQWHUD��/7$7���%\�LPSURYLQJ�WKH�ÀQDQFLDO�SHUIRUPDQFH�DQG�
JURZWK�SURVSHFWV�RI �WKHLU�LQYHVWHH�FRPSDQLHV��*/,&V�DUH�WKXV�ZRUNLQJ�WR�PD[LPLVH�WKH�UHWXUQV�
on the money entrusted to them by the people.

,Q�WKLV�OLJKW��ZKHUH�FKDOOHQJHV�KDYH�DULVHQ�DQG�PLVVWHSV�KDYH�EHHQ�PDGH�DORQJ�WKH�ZD\�RYHU�
WKH�SDVW�WHQ�\HDUV��WKHUHIRUH��,�VHH�WKH�URRW�FDXVH�RI �WKLV�DV�D�IDLOXUH�RQ�WKH�SDUW�RI �WKH�LQGLYLGXDOV�
LQYROYHG�WR�WUXO\�LQWHUQDOLVH�DQG�OLYH�XS�WR�WKHLU�VROHPQ�UHVSRQVLELOLWLHV�WR�WKH�SHRSOH��DV�WUXVWHHV��
LQ�WKH�ZLGHU�VHQVH�RI �WKH�ZRUG��RI � ¶WKH�SHRSOH·V�PRQH\�µ�,I �ZH� OLYH�E\�WKH�SULQFLSOH�WKDW�RXU�
GXW\�LV�WR�WKH�SHRSOH��WKHUH�VKRXOG�EH�QR�TXHVWLRQ�RI �E\SDVVLQJ�SURSHU�FRUSRUDWH�JRYHUQDQFH��
WDNLQJ�RQ�XQMXVWLÀDEOH�ULVNV��RU�ZRUVW�RI �DOO��PLVIHDVDQFH�DQG�DEXVH�RI �SRVLWLRQ�IRU�SHUVRQDO�JDLQ��
(TXDOO\��WKHUH�VKRXOG�EH�QR�H[FXVH�IRU�XQGHU�SHUIRUPDQFH�RU�D�ODFNDGDLVLFDO�DWWLWXGH�WR�ZRUN�²�
ZKHQ�RXU�SURÀWV�GLUHFWO\�WUDQVODWH�LQWR�WDQJLEOH�UHWXUQV�IRU�WKH�SHRSOH��ZKLFK�FDQ�WKHQ�KDYH�D�
WUDQVIRUPDWLYH�IRUFH�LQ�WKH�OLYHV�RI �WKHVH�RUGLQDU\�IRON��HYHU\RQH�VKRXOG�EH�XWWHUO\�IRFXVHG�RQ�
PD[LPLVLQJ�YDOXH��7KRVH�RI �XV�ZKR�ZRUN�IRU�*/,&V�DQG�*/&V�PD\�QRW�EH�FLYLO�VHUYDQWV�RU�
SXEOLF�RIÀFLDOV�LQ�WKH�WHFKQLFDO�VHQVH��EXW�ZH�GR�VHUYH�WKH�SHRSOH��DQG�WKDW�HVVHQWLDO�IDFW�GHPDQGV�
XWWHU��XQLPSHDFKDEOH�LQWHJULW\�DQG�FRPPLWPHQW��
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$V�ZH�WXUQ�WR�WKH�ÀQDO�\HDUV�OHDGLQJ�XS�WR������DQG�EH\RQG��,�IHHO�DQ�RYHUZKHOPLQJ�JUDWLWXGH�
that by the grace and mercy of  Allah�6:7��31%�KDV�EHHQ�DEOH�WR�DFKLHYH�ZKDW�LW�KDV�WKXV�IDU�IRU�
LWV�XQLW�KROGHUV��DQG�KDV�EHHQ�DEOH�WR�SOD\�VRPH�VPDOO�SDUW�LQ�HQDEOLQJ�WKH�rakyat to share in the 
QDWLRQ·V�FRUSRUDWH�ZHDOWK��<HW��ZH�FDQQRW�DIIRUG�WR�EH�FRPSODFHQW�DQG�PHUHO\�UHVW�RQ�RXU�ODXUHOV��
for the work is far from done. 

,Q� ������ D� QXPEHU� RI � SXEOLFDWLRQV� ²� WKH�0DOD\VLD�+XPDQ�'HYHORSPHQW� 5HSRUW� ������
.KD]DQDK� 5HVHDUFK� ,QVWLWXWH·V� 7KH� 6WDWH� RI � +RXVHKROGV� 5HSRUW�� DQG� 'U�� 0XKDPPDG�
$EGXO�.KDOLG·V�ERRN��´7KH�&RORXU�RI �,QHTXDOLW\µ�²�KDG�DOO�FDVW�VRPH�VREHULQJ�OLJKW�RQ�WKH�
VLJQLÀFDQW� VRFLR�HFRQRPLF� LQHTXDOLWLHV� WKDW� FRQWLQXH� WR� SODJXH� RXU� VRFLHW\�� 7KH� IDFW� WKDW�
WKH� XQGHUSULYLOHJHG� FRQWLQXH� WR� IDFH� LPPHQVH� GLIÀFXOW\� LQ� DFFXPXODWLQJ� ÀQDQFLDO� DVVHWV��
SHQHWUDWLQJ�WKH�FLUFOHV�RI �KLJKHU�LQFRPH�HPSOR\PHQW��DQG�JHQHUDOO\�DFKLHYLQJ�XSZDUG�VRFLDO�
PRELOLW\�PXVW�EH�D�ZDNH�XS�FDOO�WR�XV�DOO��,W�LV�QR�DFFLGHQW�WKDW�WKH���WK�0DOD\VLD�3ODQ��ZKLFK�
FKDUWV�WKH�ÀQDO�OHJ�RI �RXU�MRXUQH\�WRZDUGV�9LVLRQ�������SODFHV�XSOLIWLQJ�WKH�ERWWRP�����RI �
households and Bumiputera Economic Empowerment at the heart of  the national agenda for 
WKHVH�UHPDLQLQJ�ÀYH�\HDUV��

,I �ZH�DUH�WR�PDNH�VHULRXV�VWULGHV�WRZDUGV�DGGUHVVLQJ�WKHVH� LQHTXDOLWLHV��,�EHOLHYH��ÀUVWO\��
WKDW�ZH�KDYH�D�ORW�WR�OHDUQ�IURP�WKH�HWKRV�RI �VRFLDO�HQWUHSUHQHXUVKLS��,�KDYH�ORQJ�VHHQ�31%�DV�
D�VRFLDO�HQWHUSULVH�²�RSHUDWLQJ�FRPPHUFLDOO\�DQG�JHQHUDWLQJ�SURÀWV�ZKLFK�DUH�WR�EH�FKDQQHOHG�
EDFN� WR� WKH�SHRSOH��FUHDWLQJ�PHDQLQJIXO� VRFLDO� LPSDFWV� WKDW�FDQ�JHQHUDWH� ULSSOHV�RI �FKDQJH�
WKURXJK�VRFLHW\�²�DQG�,�EHOLHYH�WKH�VDPH�SKLORVRSK\�HTXDOO\�DSSOLHV�WR�DOO�*/,&V�DQG�*/&V�
DV�ZHOO��6RFLDO�HQWUHSUHQHXUVKLS�LV�RIWHQ�GHVFULEHG�DV�JRLQJ�EH\RQG�JLYLQJ�SHRSOH�ÀVK��RU�HYHQ�
WHDFKLQJ�WKHP�KRZ�WR�ÀVK�²�PHWDSKRULFDOO\�VSHDNLQJ��ZH�PXVW�JR�IXUWKHU�VWLOO�DQG�UHYROXWLRQLVH�
WKH�ÀVKLQJ� LQGXVWU\� LWVHOI ��$QG� LQ� WKH�VDPH�YHLQ��ZH�PXVW�JR�EDFN� WR�RXU�PDQGDWH� IRU� WKH�
rakyat�� DQG�QHYHU�FHDVH� WR�EH�SURIRXQGO\� DPELWLRXV�DERXW�RXU�DLPV�DQG�DVSLUDWLRQV� IRU� WKH�
betterment of  Malaysia.

)RU�PH�� LI �ZH�JR�EDFN� WR� WKH�SULQFLSOH� WKDW�*/,&V�DQG�*/&V�H[LVW� WR� VHUYH� WKH�SHRSOH��
DQG�WR�HQDEOH�DOO�0DOD\VLDQV�WR�VKDUH�LQ�WKH�RZQHUVKLS�RI �WKH�QDWLRQ·V�FRUSRUDWH�ZHDOWK��WKHQ�
ZH�PXVW�FRQWLQXH�WR�IXUWKHU�GHPRFUDWLVH�HTXLW\�RZQHUVKLS��$�FULWLFDO�SDUW�RI �WKLV�HIIRUW�PXVW�
EH� WR�FUHDWH�D�ÀQDQFLDOO\� OLWHUDWH�VRFLHW\�ZLWK�D� WKRURXJK�XQGHUVWDQGLQJ�RI �ÀQDQFLDO�SODQQLQJ�
DQG�LQYHVWPHQWV��3HRSOH�DOZD\V�VHHP�WR�VD\��´+RZ�FDQ�WKH�SRRU�LQYHVW�LI �WKH\�GRQ·W�KDYH�DQ\�
PRQH\"µ�2XU�H[SHULHQFH��KRZHYHU��SURYHV�RWKHUZLVH��/RZHU�LQFRPH�KRXVHKROGV��ZKHQ�DUPHG�
ZLWK�WKH�ULJKW�WRROV��NQRZOHGJH�DQG�LQVLJKW��ZLOO�RIWHQ�OHDS�IRU�WKH�RSSRUWXQLW\�WR�FUHDWH�D�EHWWHU�
life for themselves and their children. 

7KLV� LV� H[DFWO\� ZK\� 31%� KDV� H[SHQGHG� VR�PXFK� HIIRUW� LQ� SURYLGLQJ� KROLVWLF�� LQWHJUDWHG�
LQYHVWPHQW�HGXFDWLRQ�IRU�WKH�PDVVHV��,Q�WKH�HDUO\�\HDUV��ZH�ZHQW�LQWR�VPDOO�WRZQV�DQG�NDPSXQJ��



235

Section 4 - Nation Building, Touching Lives

going up rivers and trekking through jungles to reach the more inaccessible portions of  the 
UHPRWH�LQWHULRU��LQ�RUGHU�WR�VSUHDG�DZDUHQHVV�RI �RXU�SURGXFWV�DQG�JHQHUDO�SULQFLSOHV�RI �VDYLQJ�
DQG� LQYHVWLQJ�� 7RGD\�� WKH� FRXQWU\·V� SK\VLFDO� LQIUDVWUXFWXUH�PD\� KDYH� LPSURYHG� E\� OHDSV� DQG�
ERXQGV��EXW�IDU�WRR�PDQ\�SHRSOH�VWLOO�ODFN�NQRZOHGJH�RI �ÀQDQFLDO�SODQQLQJ��UHVXOWLQJ�LQ�D�OLIHWLPH�
RI �ÀQDQFLDO�GLIÀFXOW\��6DGO\��WKLV�ODFXQDH�LV�SDUWLFXODUO\�HYLGHQW�DPRQJVW�WKRVH�IURP�ORZHU�LQFRPH�
KRXVHKROGV��IXUWKHU�WUDSSLQJ�WKHP�LQ�WKH�YLFLRXV�F\FOH�RI �SRYHUW\�

,W� ZDV� WR�PHHW� WKLV� QHHG� WKDW� 31%� LQWURGXFHG� 6HPLQDU� 3HODEXUDQ� ����+DUL� �0DOD\VLD�
�����'D\V� �0DOD\VLD� ,QYHVWPHQW� 6HPLQDU�� LQ� ������ ZKLFK� KDV� UHDFKHG�PRUH� WKDQ� ��������
SDUWLFLSDQWV�WR�GDWH��7KLV�SURJUDPPH�LV�EDVHG�RQ�D�XQLTXH�FRQFHSW�²�SURYLGLQJ�IUHH�VHPLQDUV�
IRU�SDUWLFLSDQWV�IURP�DOO�ZDONV�RI �OLIH��DFURVV�DOO�VWDWHV�DQG�GLVWULFWV�RI �WKH�QDWLRQ��HYHU\�VLQJOH�
GD\�RI �WKH�\HDU��LQFOXGLQJ�SXEOLF�KROLGD\V���,Q�GHVLJQLQJ�WKH�PRGXOHV��ZH�KDYH�HQGHDYRXUHG�
WR� FRYHU� WKH� IXOO� ÀQDQFLDO� SODQQLQJ� F\FOH� ²� IURP� HGXFDWLRQ� DQG� FDUHHU� SODQQLQJ� DV�ZHOO� DV�
PDQDJLQJ�ÀQDQFHV�DQG�FDVKÁRZ��WR�EXLOGLQJ�XS�IXQGV�IRU�WKH�FKLOGUHQ·V�HGXFDWLRQ�DQG�RQH·V�
RZQ�UHWLUHPHQW��DQG�HVWDWH�DQG�LQKHULWDQFH�SODQQLQJ��%\�LPSDUWLQJ�D�IXOO�XQGHUVWDQGLQJ�DQG�
DSSUHFLDWLRQ�IRU�WKH�FRUH�FRQFHSW�RI �ULVN�DQG�UHWXUQ��WKH�EDVLFV�RI �LQYHVWLQJ��DQG�WKH�SULQFLSOHV�
RI �EXGJHWLQJ�DQG�SODQQLQJ��ZH�KRSH�WKDW�SDUWLFLSDQWV�ZLOO�EH�HPSRZHUHG�ZLWK�WKH�ULJKW�WRROV�WR�
XQORFN�D�OLIHWLPH�RI �ÀQDQFLDO�DJLOLW\��,Q�RUGHU�WR�IXUWKHU�HQKDQFH�WKH�TXDOLW\�RI �WKH�SURJUDPPH�
DQG�WKH�YDOXH�DGG�IRU�SDUWLFLSDQWV��WKH�V\OODEXV�KDV�EHHQ�GHYHORSHG�LQ�FROODERUDWLRQ�ZLWK�WKH�
6HFXULWLHV� ,QGXVWU\� 'HYHORSPHQW� &HQWUH� �6,'&��� $VLGH� IURP� WKH� 6HPLQDU�� 31%� KDG� DOVR�
LQWURGXFHG�.XL]�3HODEXUDQ�31%��31%�,QYHVWPHQW�4XL]��DQG�.HODE�3HODEXUDQ�%LMDN��31%�
6PDUW� ,QYHVWPHQW� &OXE��� DV� ZHOO� DV� RXU� DQQXDO� ÁDJVKLS� ÀQDQFLDO� HGXFDWLRQ� HYHQW��0LQJJX�
6DKDP�$PDQDK�0DOD\VLD��0DOD\VLD�8QLW�7UXVW�:HHN��ZKLFK�KDV�UHDFKHG�PRUH�WKDQ�����PLOOLRQ�
visitors across 14 states since 2000. 

*RLQJ�IRUZDUG��KRZHYHU��ZH�PXVW�ZRUN�WRJHWKHU�WR�GR�PRUH��,Q�D�WLPH�ZKHQ�ULVLQJ�KRXVHKROG�
GHEW��ZRUU\LQJ� OHYHOV�RI �EDQNUXSWF\��SDUWLFXODUO\�DPRQJVW� WKH�\RXWK��DQG�WKH� LQVXIÀFLHQF\�RI �
UHWLUHPHQW�VDYLQJV�DUH�DOO�YHU\�UHDO�FRQFHUQV��ÀQDQFLDO�OLWHUDF\�LV�PRUH�LPSRUWDQW�WKDQ�HYHU��(3)��
/7+��/7$7�DQG�31%�DOO�KDYH�GLUHFW�VWDNHKROGHUV�IURP�DPRQJVW�WKH�rakyat�²�EH�WKH\�GHSRVLWRUV��
FRQWULEXWRUV�RU�XQLW�KROGHUV�²�IRU�ZKRP�HGXFDWLRQ� LQ�ÀQDQFLDO�SODQQLQJ�DQG� LQYHVWLQJ�ZLVHO\�
must be a top priority.

$ERYH�DQG�EH\RQG�WKLV��,�EHOLHYH�WKDW�ZH�KDYH�WR�DOZD\V�UHPLQG�RXUVHOYHV�WKDW��DV�,�ZDV�ÀUVW�
WDXJKW�PRUH�WKDQ�WKUHH�GHFDGHV�DJR��ZKDW�ZH�GR��DV�*/,&V�DQG�*/&V��LV�DOO�DERXW�SHRSOH��7KDW�
DOO�RI �XV�LQYROYHG���GLUHFWRUV��PDQDJHPHQW��HPSOR\HHV�DQG�VKDUHKROGHUV�DOLNH���EHDU�D�VDFUHG�WUXVW�
from the rakyat��RQH�WKDW�UHTXLUHV�QRWKLQJ�OHVV�WKDQ�WKH�KLJKHVW�VWDQGDUGV�RI �SURELW\�DQG�LQWHJULW\�
LQ�WKH�ZD\�ZH�FDUU\�RXW�EXVLQHVV�DQG�GLVFKDUJH�RXU�UHVSRQVLELOLWLHV��7KDW�DOO�WKHVH�ORIW\�ÀQDQFLDO�
PHWULFV� E\� ZKLFK� ZH� PHDVXUH� RXU� SHUIRUPDQFH� ²� SURÀWDELOLW\�� HIÀFLHQF\�� 7RWDO� 6KDUHKROGHU�
5HWXUQ��765���YDOXH�FUHDWLRQ�²�DUH�PRUH�WKDQ�MXVW�QXPEHUV��EXW�WUDQVODWH�LQWR�WDQJLEOH�UHWXUQV�
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IRU�PLOOLRQV�RI �LQGLYLGXDOV�ZKLFK�GHSHQG�RQ�XV�GRLQJ�RXU�MREV�WR�WKH�EHVW�RI �RXU�DELOLW\��$QG�
that if  we take seriously our roles as stewards and custodians of  the rakyat·V�ZHDOWK��DQG�ZRUN�
VLQFHUHO\�WR�VDIHJXDUG�DQG�HQKDQFH�YDOXH��ZH�KDYH�WKH�SRWHQWLDO�WR�WUDQVIRUP�WKH�OLYHV�RI �RUGLQDU\�
0DOD\VLDQV�LQ�D�WUXO\�SURIRXQG�ZD\��E\�WKH�JUDFH�RI �*RG��Insha Allah.
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Section 5 - A Steeper Incline
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Government-Linked Companies (GLCs) are socio-economic creatures with the given 
mandate to spearhead economic progress and develop the society’s well-being. It is no 
wonder that as society and economic landscapes change, so too the need for GLCs to 

transform in order to remain relevant and true to their purpose. Business transformation is often 
practiced as a reactionary cause to respond to crises that threaten to undermine the performance 
and competitiveness of  a company. However, in this day and age of  the “new normal”, factors 
RI �FULVHV�DUH�FRQWLQXDOO\�DPSOLÀHG�E\�LQFUHDVLQJO\�JOREDOLVHG�HFRQRPLF�VWUXFWXUHV��7KLV�UHTXLUHV�
organisations to constantly adapt to changes, reinforcing the cycle of  transformation. What is 
more critical to an organisation is the ability to build the right capacity and capability to manage 
change, to respond to economic uncertainties effectively by maintaining the right momentum to 
develop as well as to sustain organisational resilience to crises.

Not all transformation initiatives are reactionary in nature. Within the last decade, most 
GLCs had gone through some form of  business transformation due to the growing complex-
ities of  a competitive market and the changing economic landscape. Owing to the principle of  
continuous development, organisations will need to strive to apply best practices in new process-
es and governance, to enhance human capital capabilities and to implement large-scale techno-
logical transformations to stay ahead of  the herd. Many GLCs have undoubtedly embraced these 
practices partly in the effort of  maintaining long-term corporate effectiveness. More important-
ly, GLCs are entrusted to bring about prosperous outcomes for both internal shareholders and 
H[WHUQDO�VWDNHKROGHUV��7KLV�PD\�PHDQ�VWULYLQJ�IRU�D�UHSXWDEOH�UHJLRQDO�SUHVHQFH�DQG�DGRSWLQJ�
H[HPSODU\�FRUSRUDWH�SUDFWLFHV�HPXODWHG�E\�RWKHU�ÀUPV��HLWKHU�GRPHVWLFDOO\�RU�LQWHUQDWLRQDOO\��,Q�
the next phase of  transformation, the organisational maturity of  GLCs should be benchmarked 
against multinational corporations who champion expertise and organisational prowess. We have 
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seen regional expansion among selected GLCs in the telecommunication and banking sectors, 
DQG�WKH�FKDOOHQJH�LV�WR�VFDOH�XS�VXIÀFLHQWO\�WR�WDNH�DGYDQWDJH�RI �WKH�UDSLG�JURZWK�LQ�WKH�$VLDQ�
market. Before one embarks on such a project however, one must ask: how sophisticated are our 
GLCs’ organisational capabilities to innovate and to compete in regional and global markets? 
$UH�EHVW�SUDFWLFHV�HPEHGGHG�LQ�WKHLU�FRUSRUDWH�'1$"�'R�VWDNHKROGHUV�UHDS�EHQHÀWV�IURP�WKHLU�
RUJDQLVDWLRQDO�JURZWK�DQG�GHYHORSPHQW"�$OO�RI �WKLV�ERLOV�GRZQ�WR�DFFHOHUDWLQJ�RUJDQLVDWLRQDO�
development, reducing bureaucracy and adopting a strategy of  sustainable competitiveness as 
part of  the natural cycle.

My experience tells me that the transformations of  GLCs which are designed to improve 
organisational performance often do not lead to observable outcomes for its stakeholders, par-
WLFXODUO\�IRU�WKRVH�RXWVLGH�WKH�RUJDQLVDWLRQ��7KH�DLPV�RI �VXFK�WUDQVIRUPDWLRQV�ZHUH�QRW�H[SOLFLWO\�
PDGH�PRVW�RI �WKH�WLPH��OHDYLQJ�WKH�LQWHQGHG�EHQHÀWV�DV�EURDG�VWDWHPHQWV�RQ�VRFLR�HFRQRPLF�
RXWFRPH��7KH�SUHYDLOLQJ�WUHQG�IRU�WUDQVIRUPDWLRQ�HPSKDVLVHV�PHDVXUHDEOH�GHYHORSPHQWV�VXFK�
DV�PDUNHW�FDSLWDOLVDWLRQ��ÀQDQFLDO�KHDOWK�DQG�EUDQG�YDOXH�DV�FOHDU�WDUJHWV��7KH�TXHVWLRQ�RQ�WKH�
WUDQVODWLRQ�RI �WKHVH�WUDQVIRUPDWLRQ�HIIRUWV�WR�EHQHÀWV�IRU�H[WHUQDO�VWDNHKROGHUV�DQG�WKH�JHQHUDO�
public remains debatable. 

Organisational and business transformation is a never-ending journey, particularly in the 
´QHZ�QRUPDO�µ�(DFK�WUDQVIRUPDWLRQDO�HIIRUW�VKRXOG�VKRZ�KRZ�LW�FDQ�EHQHÀW�WKH�VRFLHW\�DW�ODUJH��
similar to GLCs who face the perpetual challenge of  balancing social and commercial goals. 
-XJJOLQJ�WKHVH�FRPSHWLQJ�SULRULWLHV�FDQ�EH�D�GLIÀFXOW�WDVN�IRU�*/&V��ZKR�KDYH�D�ODUJH�QXPEHU�RI �
stakeholders and are exposed to intense public scrutiny. Even when there are genuine strategies 
DQG�SROLFLHV�ZKLFK�EHQHÀW�H[WHUQDO�VWDNHKROGHUV��WKH�LPSOHPHQWDWLRQ�RI �DQ�DG�KRF�DQG�LOO�GH-
ÀQHG�WUDQVIRUPDWLRQ�IUDPHZRUN�FRXOG�YHU\�ZHOO�XQGHUPLQH�WKH�ZKROH�WUDQVIRUPDWLRQ�LQLWLDWLYH��
often leading to muted outcomes. 

$QRWKHU�DVSHFW�WKDW�VKRXOG�EH�QRWHG�LV�WLPH�DQG�WKH�LQHYLWDEOH�WUDQVIRUPDWLRQ�F\FOH��1DWXUDO-
ly, an organisation that is unable to institutionalise its transformation practices and sustain such 
FKDQJHV�ZRXOG�EH�ERXQG�WR�UHSHDW�WKH�ZKROH�OHDUQLQJ�SURFHVV��7KHUH�ZLOO�EH�D�WLPH�ZKHQ�DQ�RU-
ganisation would come under immense stress to respond to new challenges and opportunities, or 
perish instead.  When transformation is not ingrained and institutionalised at the organisational 
OHYHO��LW�ZLOO�RIWHQ�OHDG�WR�FKDQJH�QRW�EHLQJ�IXOO\�DFKLHYHG���7KH�TXHVWLRQ�WKHUHIRUH�LV��´+RZ�FDQ�
organisational transformations yield timely and sustained results that create market value, thus 
EHQHÀWWLQJ�VRFLHW\�DW�ODUJH"µ

I believe this to be the fundamental purpose of  transformation; hence the vision for change 
should be well-established along the principles that govern the process of  change and organisa-
tional development. 

Section 5 - A Steeper Incline
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7KH�ÀUVW�SULQFLSOH�LV�VHHLQJ�WUDQVIRUPDWLRQ�LQLWLDWLYHV�DV�´UDLVLQJ�WKH�EDU�µ�7KLV�HQWDLOV�D�FRQ-
WLQXRXV�QHHG�IRU�RUJDQLVDWLRQV�WR�XSJUDGH�WKHLU�LQWHUQDO�FDSDELOLWLHV��WR�DFTXLUH�VNLOOHG�WDOHQW�DQG�
to dedicate resources to prepare for the next cycle of  change. Secondly, organisations should 
anticipate the disruption brought by transformation and seek to embed best practices and cus-
tomisable methodologies in enhancing its institutional memory, thus ensuring a sustained mo-
mentum for organisational development. Finally, it is apparent that any transformation initiative 
would succumb to failure without support from the top. In the context of  prolonging transfor-
mation outcomes, leaders must be the backbone in driving change in culture and mindsets, as 
well as be the catalyst for developing a network of  change agents.  

Based on my extensive experience in the public sector and GLC transformations, it is evident 
that transformation remains a herculean task when various components for change are not well 
HVWDEOLVKHG��7KH�H[SHULHQFHV�WKDW�,�ZRXOG�OLNH�WR�UHODWH�DUH�UHÁHFWLYH�RI �WKH�SUDFWLFHV�DQG�FKDOOHQJHV�
faced in large-scale transformations. In other words, these are testaments from employees, stake-
KROGHUV�DQG�IDFLOLWDWRUV�LQ�LPSOHPHQWLQJ�FKDQJH��7KHVH�DUH�OHVVRQV�OHDUQW�WKDW�VKRXOG�EH�FDSWXUHG�
in future transformation phases of  GLCs in order to scale up and compete in the global market. 

Principle 1 – Building distinct capabilities  
My previous involvements with GLCs generally exposed their under-preparedness to embark 
RQ�WKH�WUDQVIRUPDWLRQ�SURFHVV��7KLV�LV�SDUWLFXODUO\�DFXWH�LQ�WKH�SURFHVV�RI �DFTXLULQJ�WKH�VHW�RI �
WDOHQWV�DQG�UHVRXUFHV�WKDW�FRXOG�EH�DVVLJQHG�H[FOXVLYHO\�WR�WKH�WDVN�RI �LPSOHPHQWLQJ�FKDQJH��7KH�
SURFHVV�RI �LPSOHPHQWLQJ�WUDQVIRUPDWLRQ�UHTXLUHV�D�GHGLFDWHG�WHDP�ZLWK�WKH�ULJKW�VNLOOV��0\�ELJ-
gest challenge remains to convince senior management to form dedicated transformation teams 
that could effectively navigate through the turbulence of  changing business models and business 
processes, and that have the ability to make tough decisions.

Good talent is scarce, and scarcer still in those leading transformation. Even when there 
DUH�JURXSV�RI �H[SHUWV�DQG�FDSDEOH�SHRSOH�VHFRQGHG�WR�WUDQVIRUPDWLRQ�SURMHFWV��LW�LV�TXLWH�FRP-
PRQ�IRU�EXVLQHVV�DV�XVXDO��%$8��WDVNV�WR�LQWHUIHUH�ZLWK�QHZ�UHVSRQVLELOLWLHV��,W�LV�TXLWH�UDUH�IRU�
organisations to anticipate this kind of  obstacles before embarking on transformation. Propo-
nents of  multi-functioning employees argue that it is costlier to hire a dedicated resource that 
can ONLY perform transformation work. Internal staff  are highly encouraged to be utilised in 
WUDQVIRUPDWLRQ�ZRUN��DV�WKH�RUJDQLVDWLRQ�FDQ�OHYHUDJH�RQ�H[LVWLQJ�VNLOOV�DV�ZHOO�DV�HTXLS�WKHVH�
staff  with a new set of  valuable competencies. While a valid assumption, the underestimation of  
WKH�FRPSOH[LW\�RI �WUDQVIRUPDWLRQ�FDQ�ZHDNHQ�VXFK�DVVXPSWLRQV��7KLV�LV�SDUWLFXODUO\�WUXH�ZKHQ�
transformation is treated as an ad-hoc and one-off  process.

  On the contrary, transformation should be seen as an embedded process in the develop-
ment of  an organisation and its people. It includes the process of  assessing the current state of  
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WKH�RUJDQLVDWLRQ��IROORZHG�E\�WKH�IRUPXODWLRQ�RI �EHVW�VROXWLRQV�WR�UHPHG\�JDSV��7KH�GHSOR\PHQW�
of  the right strategy and multi-competent resources with insights from previous transformation 
ZRUN�WR�H[HFXWH�WKH�SURMHFW�WKHQ�FRPSOHWHV�LW��$V�VWDWHG�HDUOLHU��WKHVH�WDVNV�FDQQRW�QRW�EH�SHU-
formed entirely by those entrenched in business-as-usual processes, especially during the more 
FKDOOHQJLQJ�SKDVHV�RI �WUDQVIRUPDWLRQ��'RLQJ�VR�ZRXOG�VXUHO\�GLOXWH�WKH�GHVLUHG�JRDOV�HQWUXVWHG�
in the transformation effort. Managing resources can be tough. I myself  would not deny that in 
UXQQLQJ�D�FRQVXOWLQJ�ÀUP��VRXUFLQJ�IRU�WDOHQW�DQG�H[SHUWLVH�WDLORUHG�WR�GHOLYHU�WUDQVIRUPDWLRQ�
PD\�UHTXLUH�ORRNLQJ�EH\RQG�WKH�0DOD\VLDQ�PDUNHW��$W�WKH�VDPH�WLPH��VHQLRU�OHDGHUVKLS�ZRXOG�
WUDGLWLRQDOO\�EH�UHOXFWDQW� WR�UHOHDVH�WKHLU�EHVW� WDOHQWV�IRU� WUDQVIRUPDWLRQ�SURMHFWV��+HUH��RIÀFH�
politics can sometimes compromise the effectiveness of  change by holding back capable em-
ployees from such projects .

Of  course, this does not imply that those entrusted with transformation projects should 
SRVVHVV� VXSHU�KXPDQ�TXDOLWLHV��:KDW� UHDOO\�PDWWHUV� LV� WKH�DELOLW\� IRU� DQ�RUJDQLVDWLRQ� WR�FDUYH�
out a separate team with distinct sets of  competencies, thus acknowledging the complexities 
RI �FKDQJH��7KLV�PD\�LQYROYH�D�WHDP�ZLWKRXW�EXUHDXFUDWLF�EDJJDJH�DQG�ZLWK�OLWWOH�LQWHUHVW�LQ�GH-
fending the “old ways” of  doing things, with exceptional skills in project management, change 
PDQDJHPHQW�DQG�FRPPXQLFDWLRQ�VWUDWHJ\��$OO�RI �WKHVH�ZRXOG�DGG�YDOXH�WR�WKH�RUJDQLVDWLRQ�LQ�
WKH� ORQJ�UXQ��7KH�EDQNLQJ�DQG�ÀQDQFLDO� LQGXVWU\� LV�DFFXVWRPHG�WR� WKLV��GXH� WR� WKH� LQGXVWU\·V�
unwillingness to disrupt their day-to-day business operations with valuable clients when dealing 
with transformation initiatives.

,W� LV�DOVR�HYLGHQW�WKDW�JRLQJ�WKURXJK�FKDQJH�ZRXOG�UHTXLUH�HPSOR\HHV�WR�DGDSW� WR�D�VWHHS�
OHDUQLQJ�FXUYH�� VRPHWLPHV� LQ� D� FRPSOHWHO\�QHZ�ÀHOG��0\�REVHUYDWLRQ�RI � LPSOHPHQWLQJ� WHFK-
nology transformation in many companies in Malaysia is the underestimation of  the sophis-
tication of  the proposed technological solution, followed by a grave mismatch of  skills for 
WKRVH�LQYROYHG�LQ�RSHUDWLQJ�WKH�QHZ�WHFKQRORJ\��$�W\SLFDO�H[DPSOH�LV�WKH�UROO�RXW�RI �HQWHUSULVH�
resource planning (ERP) solutions, most of  which are only partially implemented due to limited 
management capabilities and the inability to envision possible spillover effects of  a fully utilised 
WHFKQRORJLFDO�UROO�RXW��$V�D�UHVXOW��PRVW�WHFKQRORJLFDO�WUDQVIRUPDWLRQ�ZLOO�QRW�EULQJ�DERXW�WKH�
desired outcome, thus severely affecting the return on investment of  the technology.

7KHVH� DQHFGRWHV� HVVHQWLDOO\� ERLO� GRZQ� WR� WKH� � QHHG� WR� HVWDEOLVK� VRPH� IRUP� RI � UHVRXUFH�
division, with clear job scopes and competencies to manage and implement transformation ini-
WLDWLYHV��7UDQVIRUPDWLRQ�HIIRUWV� VKRXOG�EH�ZHOO�V\QHUJLVHG� WKURXJKRXW� WKH�RUJDQLVDWLRQ� WR�HQ-
sure knowledge transfer, provision of  constructive feedback and uncompromised focus and 
dedication to achieve the desired outcomes. Having dedicated resources and change leaders to 
manage transformation also helps to build collective ownership. It is therefore important that 
clear roles and responsibilities should be established, accompanied by additional incentives that 
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244

Voices: Reflections on a Transformation Journey

could encourage collaboration and partnership between the transformation division with those 
WDVNHG�ZLWK�%$8�ZRUN�

Principle 2 – Best practices, methodology and sequencing
3UHYDLOLQJ�FRQVXOWLQJ�SUDFWLFHV�LQ�0DOD\VLD�ZHUH�LQKHULWHG�IURP�D�FHQWXU\�ROG�$QJOR�6D[RQ�PRGHO��
RIIHULQJ� D� JHQHUDO� RQH�VL]H�ÀWV�DOO� VROXWLRQ��SDUWLFXODUO\� LQ�PDQDJHPHQW��7KLV�SUDFWLFH�KDV�EHHQ�
applied to large-scale transformation in both public and the private sectors, usually with minimal 
FXVWRPLVDWLRQ�RU�DGDSWDWLRQ�WR�WKH�FOLHQW·V�VLWXDWLRQ��7KH�UHVXOW�LV�DQ�XQUHÀQHG�DQG�RIWHQ�DEUDVLYH�
SURFHVV�RI �FKDQJH�ZLWK�ZHDN�RUJDQLVDWLRQDO�EX\�LQ��$IWHU�DOO��QR�VLQJOH�VWUDWHJ\�ZLOO�OHDG�WR�VXFFHVV��
UDWKHU��HDFK�FRPSDQ\�PXVW�ÀQG�WKH�ULJKW�FRPELQDWLRQ�RI �VWUDWHJLHV�DQG�H[HFXWH�WKHP�HIIHFWLYHO\�

Organisations focusing on building and sustaining their own methods for transformation are 
those that can create value to both its employees (through skill development) as well as to their 
VWDNHKROGHUV��E\�UHVSRQGLQJ�WR�WKHLU�QHHGV�HIIHFWLYHO\���7KLV� LV�ZK\�EHVW�SUDFWLFHV� LQYROYHG� LQ�
VXFFHVVIXO�WUDQVIRUPDWLRQ�LQLWLDWLYHV�VKRXOG�EH�NHSW�DQG�PRGLÀHG�DFFRUGLQJO\�WR�PDWFK�RUJDQLVD-
WLRQDO�DVSLUDWLRQV�DQG�WKH�IXWXUH�QHHG�IRU�UHIRUPV��$�FRQWH[W�FHQWULF�IUDPHZRUN�RI �EHVW�SUDFWLFHV�
WKHUHIRUH��VKRXOG�UHÁHFW�WKH�FKDUDFWHULVWLFV�RI �WKH�RUJDQLVDWLRQ�VXFK�DV�LWV�SHRSOH��SURFHVVHV�DQG�
technology. 

7KH�IDFW�RI �WKH�PDWWHU�LV�WKDW�EXVLQHVV�SURFHVV�UHHQJLQHHULQJ��RUJDQLVDWLRQDO�DOLJQPHQW�DQG�
change management are not alien concepts to GLCs. Some GLCs may have even designed 
XQLTXH�IRUPXODH�DQG�PHWKRGV�WR�LPSURYH�SHUIRUPDQFH�DV�ZHOO�DV�WR�PHHW�WKH�QHHGV�RI �VWDNH-
KROGHUV��7KH� HPSKDVLV�KHUH� LV� IRU�RUJDQLVDWLRQV� WR� IRUP�DQG� FXUDWH� WKHLU�RZQ�EHVW�SUDFWLFHV�
built from previous cycles of  transformation. Past experiences encapsulate valuable lessons in 
identifying common pitfalls, anticipating risks and moulding institutional culture to ensure long 
WHUP�YDOXH�FUHDWLRQ��,Q�RUGHU�WR�DFKLHYH�WKLV��RUJDQLVDWLRQV�PXVW�GHÀQH�D�FOHDU��ZHOO�DUWLFXODWHG�
change strategy and strengthen its knowledge management to “house” the best practices of  
LPSOHPHQWLQJ�WUDQVIRUPDWLRQ��7KLV�LV�DV�RSSRVH�WR�UHO\LQJ�RQ�D�VLQJOH�LQGLYLGXDO�RU�RQ�H[WHUQDO�
experts to lead change. 

Once an organisation had collected an inventory of  customisable best practices, it is crucial 
WR�SULRULWLVH�WKHVH�SUDFWLFHV�LQ�DSSOLFDWLRQ��7KH�QHHG�WR�VHTXHQFH�VWUDWHJLHV�DQG�WKH�GHSOR\PHQW�
of  the right combination of  change practices is integral. Rather than go with a “big bang” ap-
proach on transformation, large organisations should be aware that various departments and di-
YLVLRQV�ZRXOG�KDYH�GLIIHUHQW�GHJUHHV�RI �PDWXULW\�DQG�UHDGLQHVV�WR�FKDQJH��7KHVH�YDULDWLRQV�RQO\�
make implementation trickier, especially when change is not communicated effectively. Interest-
ingly, the most common pitfall of  organisations embarking on transformation is to overlook the 
SRVVLEOH�FRQVHTXHQFHV�RI �FKDQJH�RQ�LWV�H[WHUQDO�VWDNHKROGHUV��7KH�WKRURXJKQHVV�LQ�H[HFXWLQJ�
FKDQJH�UHOLHV�RQ�RUJDQLVDWLRQDO�EHVW�SUDFWLFHV�WKDW�DUH�YDOLGDWHG�E\�WKH�OHYHO�RI �EHQHÀWV�RU�YDOXH�
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it brings to the stakeholders. More importantly, it involves communicating change to peripheral 
EHQHÀFLDULHV�DQG�DFTXLULQJ�IHHGEDFN�WR�IXUWKHU�LPSURYH�WKH�WUDQVIRUPDWLRQ�SURFHVV��

7DNH�IRU�H[DPSOH�RQH�RI �RXU�HQJDJHPHQWV�ZLWK�DQ�RUJDQLVDWLRQ�WKDW�KDG�DQ�H[WHQVLYH�UDQJH�
RI �VWDNHKROGHUV�VFDWWHUHG�DFURVV� WKH�QDWLRQ��7KH�RUJDQLVDWLRQ�ZDV�XQDEOH� WR�FRPPXQLFDWH� LWV�
YLVLRQ�RI �FKDQJH�HIIHFWLYHO\�DQG�LQIRUP�WKH�EHQHÀFLDULHV�RI �WKHLU�H[SHFWHG�UHZDUGV��7KH�WUDQV-
formation effort in this context was unreciprocated, with the employees within the organisation 
VWUXJJOLQJ�WR�LPSOHPHQW�FKDQJH�ZLWKRXW�UHDFKLQJ�D�VDWLVIDFWRU\�RXWFRPH��7KH�VWDNHKROGHUV�DQG�
EHQHÀFLDULHV�RQ�WKH�RWKHU�KDQG��ZHUH�OHIW�LQ�WKH�GDUN�DV�WR�KRZ�WKH�WUDQVIRUPDWLRQ�ZDV�WR�DIIHFW�
them. One of  my team members noted this predicament when investigating the problem. She 
PHW�D�EHQHÀFLDU\�LQ�RUGHU�WR�XQGHUVWDQG�WKH�FRVWV�DQG�EHQHÀWV�RI �WKH�SURJUDPPH��8OWLPDWHO\��
EHQHÀFLDULHV�DUH�DVNHG�´:KDW�FKDQJHV�ZHUH�EURXJKW�E\�WKH�WUDQVIRUPDWLRQ�HIIRUW"�+RZ�ZLOO�LW�
DIIHFW�\RXU�OLIH"�$QG�ZRXOG�\RX�EH�EHWWHU�RU�ZRUVH�RII"µ�

7KH�EHQHÀFLDU\·V�UHSO\�ZDV�QRW�DW�DOO�VXUSULVLQJ��VKH�FODLPHG�WKDW�QRW�RQO\�GLG�VKH�IHHO�GH-
tached from the organisation, she was not even aware of  the programme and how it could ben-
HÀW�KHU�DQG�KHU�IDPLO\��+HUH��WKH�SULQFLSOH�RI �FRVW�EHQHÀW�DQDO\VLV�LV�WKURZQ�LQWR�VWDUN�UHOLHI��DQ\�
individual could weigh their advantages and disadvantages to perceive their own position in the 
FKDQJH�HTXDWLRQ��$V�WKH�WHDP�LQYHVWLJDWHG�IXUWKHU��LW�ZDV�FOHDU�WKDW�WKH�JRRGZLOO�LQWHQGHG�E\�WKH�
organisation’s top management did not materialise successfully  due to weak communication and 
FKDQJH�PDQDJHPHQW�SUDFWLFHV��7KH�YLVLRQ�IRU�FKDQJH�ZDV�WKHUHIRUH�FRPSURPLVHG�

7KLV�DQHFGRWH�VKRZV�WKDW�FRPPXQLFDWLQJ�FKDQJH�LV�D�.(<�SDUW�RI �HQIRUFLQJ�D�SRVLWLYH�IHHG-
EDFN�ORRS��7KH�VFDOH�RI �FKDQJH�LQ�WKLV�FDVH�ZDV�ODUJH��DQG�WKXV�FDOOHG�IRU�D�PRUH�VRSKLVWLFDWHG�
and comprehensive communication strategy. Empowering change agents and investing in effec-
tive media communication are some of  the solutions to kick-start transformation, as they convey 
WKH�YLVLRQ�WR�VWDNHKROGHUV��7KLV�ZLOO�DOVR�OHDG�WR�D�PRUH�WUDQVSDUHQW�FKDQJH�LQLWLDWLYH�ZKLFK�LV�
open to review by stakeholders, allowing more room to improvise. 

Principle 3 – Aligned leadership, coalition of  change network and long term perspec-
tives
7KH�VXFFHVV�DQG�IDLOXUH�RI �WUDQVIRUPDWLRQ�LV�IXQGDPHQWDOO\�GHFLGHG�E\�WKH�SHRSOH��SDUWLFXODUO\�
those involved in championing the cause for change. Since GLCs are run by people and not 
robots, it is only sensible for the people involved in transformation plans to be aligned with 
the vision. Leaders in particular, should comprehend the complexity that transformation en-
WDLOV��+RZHYHU��WKH\�VKRXOG�EH�FRQYLQFHG�WKDW�WKH�EHQHÀWV�RI �WUDQVIRUPDWLRQ�ZRXOG�RXWZHLJK�
the challenges. Explicit and informative standard operating procedures (SOPs) alone would 
EH� LQVXIÀFLHQW� WR�PRELOLVH�SHRSOH�ZLWKRXW�GHOLEHUDWH� LQWHUYHQWLRQ� LQ� FKDQJLQJ�PLQGVHW� DQG�
behaviour.

Section 5 - A Steeper Incline
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Large-scale redesign is no different from any other organisational transformation; for a new 
GHVLJQ�WR�ZRUN��VLJQLÀFDQW�FKDQJHV�LQ�RUJDQLVDWLRQDO�FXOWXUH�DQG�SURFHVVHV�DUH�UHTXLUHG��2UJDQ-
isations should take time to identify and address these anticipated changes as early as possible. 
7KH�FXVWRPDU\�SUDFWLFH�RI � LPSOHPHQWLQJ�FKDQJH�IURP�D� WRS�GRZQ�VWUXFWXUH� LV�EHFRPLQJ� LQ-
creasingly obsolete, especially when leaders are perceived as an independent actor exempted 
IURP�WKH�SURFHVV�RI �FKDQJH�LWVHOI��7KLV�FRXOG�OHDG�WR�D�FROODSVH�LQ�FRQÀGHQFH�LQ�WKH�ZKROH�WUDQV-
formation process, undermining the motivation and effort to implement and internalise change. 
$W�WKH�VDPH�WLPH��LW�LV�WUXH�WKDW�QRW�DOO�WUDQVIRUPDWLRQ�LQLWLDWLYHV�DUH�UHFHLYHG�ZDUPO\��5HVLVWDQFH�
WR�FKDQJH�LV�D�XELTXLWRXV�IHDWXUH�LQ�DOO�RUJDQLVDWLRQV��

One must understand the nature of  transformation to understand recurring obstacles that 
LPSHGH�RUJDQLVDWLRQDO� UHIRUP��$� IDPLOLDU� H[DPSOH�ZRXOG�EH� WKH�SUHYDOHQFH�RI � D� FRUSRUDWH�
FXOWXUH�WKDW�FRQFHDOV�WKH�ZHDNQHVVHV�DQG�IDXOWV�RI �VXSHULRUV�XQWLO�D�FULVLV�KDSSHQV��7KLV�KDS-
pens everywhere, and often leads to a false impression that transformation is not needed; 
and if  it does, would only undermine the leadership and invite a torrent of  bad press. For an 
organisation to mature and adapt to global professional practices, it needs to get rid of  the 
blame game that is an impediment to organisational development. In order for this to happen, 
OHDGHUV�PXVW�ÀUVW�VHH�WUDQVIRUPDWLRQ�DV�SDUW�RI �D�QDWXUDO�JURZWK�F\FOH�IRU�RUJDQLVDWLRQV��2QO\�
by understanding this can a leader be emancipated from his or her insecurities and embrace 
change whole-heartedly.

$�OHDGHU�PXVW�FRPPXQLFDWH�ZLWK�DQG�FRQYLQFH�DOO� VWDNHKROGHUV�DW� WKH�EHJLQQLQJ�RI � WKH�
transformation process, and reappear at the end to share the triumph of  the intended change. 
$� FKDQJH� RU� DEVHQFH� RI � OHDGHUV� GXULQJ� WKH� WUDQVIRUPDWLRQ� SURFHVV� FDQ� JUHDWO\� XQGHUPLQH�
the initiative. Hence, it is important for organisations to develop a network of  change lead-
HUV�DV�ZHOO�DV�WR�KDYH�VROLG�VXFFHVVLRQ�SODQQLQJ��7KLV�LQFOXGHV�D�VHQLRU�WHDP�WR�ORRN�EH\RQG�
technical developments and focus on helping the organisation’s leaders to collaborate with 
WKRVH�LQYROYHG�ZLWK�WUDQVIRUPDWLRQ��$�QHWZRUN�RI �FKDQJH�OHDGHUV�LV�DOVR�LPSRUWDQW�DV�WUDQV-
formation cannot be carried out in organisational silos. With organisational best practices 
of  change management and a communication strategy in place, change leaders should utilise 
these practices to ensure that the aspiration and motivation for change is replicated effectively 
throughout the organisation.

In any transformation initiative, the long-term resilience of  an organisation relies on the 
ability of  leaders to build capabilities, to invoke a change in mindsets or culture and to commit 
to continuous improvement. In other words, these abilities are key to driving momentum for 
RUJDQLVDWLRQDO�JURZWK�DQG�GHYHORSPHQW��:H�DUH�EHJLQQLQJ�WR�VHH�0DOD\VLDQ�ÀUPV�HPEDUNLQJ�RQ�
large scale leadership development projects as part of  an organisational readiness programme 
before commencing their transformation journeys.
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Hopes and future challenges
I cannot stress more that all these elements must be in place for an organisation to have a 
VXFFHVVIXO�WUDQVIRUPDWLRQ�SURFHVV�DQG�WR�EH�FDSDEOH�RI �PDQDJLQJ�FKDQJH��,W� LV�KLJKO\�EHQHÀ-
cial for organisations to anticipate change and to prepare well beforehand. More importantly, 
organisations should acknowledge the need for transformation and to pursue this need boldly. 
Our GLCs could be behemoths in the domestic market, but may still fall short in terms of  the 
capability to innovate and compete in the global market.

We have embarked on this long journey and have achieved remarkable success. Yet moving 
IRUZDUG��WKH�MRXUQH\�ZLOO�EH�VLJQLÀFDQWO\�GLIÀFXOW�DV�ZH�VWULYH�WR�HQVXUH�WKDW�*/&V�H[SDQG�DQG�
FUHDWH�PRUH� KLJK� TXDOLW\� MREV� DV� SDUW� RI � DFKLHYLQJ� WKH� YLVLRQ�RI � WKH�1HZ�(FRQRPLF�0RGHO�
(NEM). GLCs must eventually compete with the new generation of  global state enterprises 
HPHUJLQJ�RXW�RI �&KLQD�DQG�RWKHU�SDUWV�RI �WKLV�UHJLRQ��7KLV�LV�D�WLPH�RI �HQRUPRXV�RSSRUWXQL-
WLHV�IRU�WKH�OHDGHUV�RI �*/&V�WR�SUHSDUH�IRU�WKH�QH[W�ZDYH�RI �WUDQVIRUPDWLRQ��7KLV�PD\�LQFOXGH�
making the tough calls of  exiting certain business segments, and revisiting legacy organisational 
FRQÀJXUDWLRQ��,W�LV�DOVR�LPSRUWDQW�WKDW�DQ�RUJDQLVDWLRQ·V�DJLOLW\�DQG�DGDSWDELOLW\�VKRXOG�EH�SHUYD-
sive at all levels of  the organisation. 

We must sustain the progress achieved in our good governance, strong talent pool and im-
proved competitiveness. However, the biggest threat that I have seen in many consulting assign-
ments is the reversion of  an organisation to its old ways of  poor governance and management 
practices, thus losing the gains from its transformation. It is safe to say that GLCs are one of  the 
safest bets for Malaysians to scale up towards having a global presence and working towards be-
LQJ�LQGXVWU\�OHDGHUV��$W�WKH�VDPH�WLPH��*/&V�DUH�GULYHUV�IRU�HFRQRPLF�JURZWK�DQG�MRE�FUHDWLRQ��
$V�ZH�PRYH�WRZDUGV�D�FRQVXPHU�EDVHG�NQRZOHGJH�HFRQRP\��ZH�ZLOO�UHO\�OHVV�RQ�IRUHLJQ�GLUHFW�
investments as an engine of  growth. GLCs must therefore be prepared for a renewed role in 
catalysing innovation and anticipating emerging trends in order to mobilise economic resources 
HIÀFLHQWO\�WR�FDSLWDOLVH�RQ�QHZ�WHFKQRORJLHV�DQG�HFRQRPLF�IURQWLHUV�

Section 5 - A Steeper Incline
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GLC Transformation:
A Job Well Done,

So it’s Now Time for a “GLIC 
Transformation”?

DATO’ SERI JOHAN RASLAN
6HQLRU�$GYLVHU�DQG�0HPEHU�RI �WKH�%RDUG�RI �'LUHFWRUV�RI �$00%�+ROGLQJV�%HUKDG��$P%DQN�*URXS�

)RUPHU�([HFXWLYH�&KDLUPDQ�RI �3ULFHZDWHUKRXVH&RRSHUV�0DOD\VLD��3Z&�������������
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Introduction

Each one of  us likes to think we are an objective observer, free of  bias. However, when 
it comes to opinions of  Government-Linked Companies (GLCs), there are very few 
unbiased observers. 

,�ÀUVW�FDPH�LQWR�FRQWDFW�ZLWK�WKH�*/&�FRPPXQLW\�ZKHQ�,�ZDV�DOUHDG\�D�SDUWQHU�LQ�DQ�DGYLVRU\�
DQG�DFFRXQWDQF\�ÀUP��,�KDG�ZRUNHG�RYHUVHDV�IRU�PXFK�RI �P\�FDUHHU��LQ�D�FRXQWU\�ZKHUH�*/&V�GR�
not exist. I therefore was not pro-GLC, but I viewed them as a fact of  Malaysian life. 

In time, I was fortunate to get to know members of  the GLC community, mainly some of  the 
top managers, through my work as an auditor and adviser. Later, when the Putrajaya Committee 
RQ�*/&�+LJK�3HUIRUPDQFH��3&*��ODXQFKHG�LWV�*/&�7UDQVIRUPDWLRQ��*/&7��3URJUDPPH�DW�WKH�
.XDOD�/XPSXU�&RQYHQWLRQ�&HQWUH�LQ�������,�EHFDPH�YHU\�HQWKXVLDVWLF�DERXW�WKH�*/&7�3URJUDPPH��

I remain enthusiastic today, and I believe the largest GLCs have indeed been largely transformed, 
for the betterment of  all Malaysians. 

But now that the dust of  the transformation period has settled, I realise that big issues remain. 
If  we do not address these issues, I am concerned that many of  the gains made will be at risk. Of  
WKHVH��,�FODVVLI\�RQH�DV�SDUDPRXQW��7KLV�LV�WKH�WKHVLV�,�ZLOO�GLVFXVV�LQ�WKLV�VKRUW�DUWLFOH��

The main GLCs have been transformed
7R�VHW�WKH�VFHQH��LW�ZRXOG�EH�JRRG�WR�VWDUW�E\�PHQWLRQLQJ�P\�WKUHH�SLFNV�IRU�WKH�PRVW�LPSRUWDQW�

VXFFHVVHV�WR�FRPH�RXW�RI �WKH�*/&7�3URJUDPPH�WKXV�IDU�
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1. Great improvements in Corporate Governance 
Corporate Governance (CG) in the main GLCs has improved a lot, in some cases beyond all 
UHFRJQLWLRQ��7KH�*/&V�KDYH�WDNHQ�WR�&*�ZLWK�JXVWR��DQG�DUH�QRZ�DPRQJ�WKH�OHDGLQJ�FRPSDQLHV�
in Malaysia when it comes to the adoption of  CG best practices. 

7R�JLYH�FUHGLW�ZKHUH�LW�LV�GXH��WKH�6HFXULWLHV�&RPPLVVLRQ�RI �0DOD\VLD�ZDV�D�SULPH�PRYHU�LQ�WKLV�
area by introducing the 1999 Malaysian Code on Corporate Governance (MCCG) and for pushing 
WKH�&*� DJHQGD�ZLWK� ÀUPQHVV�� %DQN�1HJDUD� GLG� WKH� VDPH�ZLWK� WKH� EDQNV� DQG� LQVXUHUV�� %XUVD�
Malaysia played its part by incorporating CG in its rules. However, it was the PCG’s “Green Book” 
on Enhancing Board Effectiveness which resulted in GLCs becoming Corporate Governance 
standard-bearers in Malaysia. 

7KH�ERDUGURRPV�RI �*/&V�DUH�QRZ�G\QDPLF�SODFHV��ÀOOHG�ZLWK�FULWLFDO��TXHVWLRQLQJ�SURIHVVLRQDOV��
$V�D�VXFFHVV��WKLV�ZDV�QRWKLQJ�VKRUW�RI �VWXQQLQJ�

2. GLCs have become magnets for the best talent
GLCs have become great places to work. Without meaning to disrespect the GLCs of  the 
SUH�7UDQVIRUPDWLRQ�HUD��LW�KDV�WR�EH�VDLG�WKDW�WKH\�KDG�GLIÀFXOW\�DWWUDFWLQJ�WKH�EHVW�WDOHQW��

Companies need great talent if  they are going to compete successfully, especially in the 
JOREDOLVHG�ZRUOG�ZH�ÀQG�RXUVHOYHV�LQ��3UH�7UDQVIRUPDWLRQ��QRQ�*/&�HPSOR\HUV�FRXOG�FRXQW�RQ�
UHFUXLWLQJ�D�VWUHDP�RI �́ UXQDZD\Vµ�IURP�*/&V��LQFOXGLQJ�D�JUHDW�PDQ\�VFKRODUVKLS�UHFLSLHQWV��$IWHU�
transformation, this changed dramatically. 

3RVW�7UDQVIRUPDWLRQ��KRZHYHU��,�KDYH�DWWHQGHG�UHFUXLWPHQW�IDLUV�LQ�/RQGRQ�DQG�$XVWUDOLD�DQG�
KDYH�IRXQG�P\VHOI �KDYLQJ�WR�ÀJKW�KDUG�WR�UHFUXLW�WKH�EHVW�JUDGXDWHV�DJDLQVW�VWLII �FRPSHWLWLRQ�IURP�
GLCs. GLC recruiters themselves are often among the best in the business. 

7DOHQW� IURP� DOO� HWKQLFLWLHV� LV� QRZ� DWWUDFWHG� WR� WKH�*/&V��$� ����GHJUHH� VKLIW� KDV� RFFXUUHG��
$JDLQ��MRE��ODUJHO\��GRQH��

3. GLC CEOs are now among the best-in-class
7RGD\·V�*/&V�OHDGHUV�DUH�FRPIRUWDEOH�GRLQJ�EXVLQHVV�DFURVV�ERUGHUV��7KH�&�VXLWHV�RI �*/&V�DUH�
QRZ�ÀOOHG�ZLWK�VRPH�RI �WKH�WRS�DFFRXQWDQWV��HQJLQHHUV�DQG�ODZ\HUV�ZRUNLQJ�LQ�0DOD\VLD�WRGD\��

7KH\�DUH�DV�JRRG�DV�WKHLU�QRQ�*/&�FROOHDJXHV��*/&�H[HFXWLYHV�ZHUH�SUREDEO\�DOZD\V�ZHOO�
TXDOLÀHG� LQ� WHUPV� RI � SDSHU� TXDOLÀFDWLRQV�� +RZHYHU�� ZH� DOO� QRZ� UHFRJQLVH� WKDW� FRQÀGHQFH��
FRPPXQLFDWLRQ� VNLOOV� DQG� WKH� DELOLW\� WR� LQÁXHQFH� DUH� DV� �VRPH� VD\�PRUH�� LPSRUWDQW� DV� SDSHU�
TXDOLÀFDWLRQV�WR�VXFFHHG�LQ�WKH�&�VXLWH��

Section 5 - A Steeper Incline
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7KH�FXUUHQW�FURS�RI �*/&�OHDGHUV�LV�FRQÀGHQW�DQG�DUWLFXODWH��7KH�ODQJXDJH�RI �LQWHUQDWLRQDO�
EXVLQHVV�LV�(QJOLVK��DQG�WKH\�DUH�DV�FRPIRUWDEOH�XVLQJ�LW�DV�DQ\�$PHULFDQ�RU�%ULWLVK��

The big picture
7KHVH�DUH�VRPH�RI �WKH�VXFFHVVHV�UHVXOWLQJ�IURP�WKH�*/&7�3URJUDPPH��,�DP�RQH�ZKR�WKLQNV�
that the various Coloured Books, the lectures, the conferences that formed part of  the project 
ZHUH�ZRUWKZKLOH��7KLV�KDV�EHHQ�D�KLVWRULF�H[SHULPHQW�DQG�,�DP�SURXG�WR�KDYH�ZLWQHVVHG�LW�DQG�
to have played a small part in it. 

7KH�*/&�VHFWRU�VWLOO�KDV�D�QXPEHU�RI �LVVXHV�WR�EH�FRPSOHWHO\�UHVROYHG��7KLV�LV�WR�EH�H[SHFWHG��
and it may be worthwhile mentioning a few of  them:

�� Ethnic and gender diversity in management and boards

�� Who should select board members and how they should be selected

�� Cross-fertilisation of  talent between non-GLCs and GLCs to avoid isolation

�� Smaller GLCs and state GLCs: have they transformed?

�� CEO succession planning

�� 7KH�VL]H�RI �WKH�*/&�VHFWRU��WRR�ELJ��WRR�VPDOO�RU�MXVW�ULJKW"

However, if  I were to be asked to pick one area in which work is needed, and which can bring 
JUHDW�EHQHÀW�LI �IROORZHG�WKURXJK��LW�ZRXOG�EH�WKH�*/,&V��

GLICs - The next frontier for transformation
$W�WKH�WLPH�RI �WKH�ODXQFK�RI �WKH�*/&7�3URJUDPPH�WKHUH�ZHUH�VHYHQ�*/,&V��.KD]DQDK�1DVL-
RQDO�%HUKDG��.XPSXODQ�:DQJ�6LPSDQDQ�3HNHUMD��.:63�RU�(3)���.XPSXODQ�:DQJ�$PDQDK�
3HQFHQ��.:$3���/HPEDJD�7DEXQJ�+DML��/7+���0HQWHUL�.HZDQJDQ�'LSHUEDGDQNDQ��0.'�RU�
´02)��,QF��µ���DQG�3HUPRGDODQ�1DVLRQDO�%KG���31%����0DOD\VLD�'HYHORSPHQW�%HUKDG���0'%��
HPHUJHG�LQ�������$OWKRXJK�QRW�D�PHPEHU�RI �WKH�3&*��LW�FDQ�DOVR�EH�GHVFULEHG�DV�D�*/,&�

7R�KLJKOLJKW�WKH�LPSRUWDQFH�RI �WKH�*/,&V��LW�LV�ZRUWK�QRWLQJ�WKDW�WKH�RULJLQDO�VHYHQ�*/,&V�
FRQWURO�RU�KDYH�VWDNHV�LQ�PRVW�*/&V��SDUWLFXODUO\�WKH�ODUJHVW�RQHV��$FFRUGLQJ�WR�D������,QWHUQDWLRQDO�
0RQHWDU\�)XQG��,0)��FRXQWU\�UHSRUW�RQ�0DOD\VLD��WKH\�GLUHFWO\�KHOG�DERXW����SHUFHQW�RI �WKH�WRWDO�
market capitalisation of  Bursa Malaysia at the time. 

7KH�*/,&V�DUH�WKHUHIRUH�D�YHU\�VLJQLÀFDQW�SDUW�RI �WKH�0DOD\VLDQ�FRUSRUDWH�VHFWRU��7KH\�DUH�
also a key determinant of  how well our GLCs perform and are governed. In this regard, the GLICs 
are to be highly commended for participating in the Government’s PCG and for launching the 
7UDQVIRUPDWLRQ�3URJUDPPH��
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$V�WKH�7UDQVIRUPDWLRQ�3URJUDPPH�UHDFKHV�LWV�WHQWK�DQQLYHUVDU\��DQG�HVSHFLDOO\�EHFDXVH�RI �WKH�
success of  the Programme, attention should now turn upstream to the GLICs themselves. 

The case for a “Transformation Programme” for the GLICs
1. /LNH�WKH�*/&V��WKH�*/,&V�DUH�ODUJH�FRUSRUDWH�ERGLHV�HPSOR\LQJ�ÀQDQFLDO�DVVHWV�

within a capitalist economy, and so CG principles would apply.

��� 7KH\�KDYH�GHÀQHG�REMHFWLYHV�ZKLFK��IRU�WKH�PRVW�SDUW��DUH�FDSDEOH�RI �EHLQJ�PHDVXUHG�

��� 7KH\�DUH�PDQDJHG�E\�SURIHVVLRQDOV��

��� Most of  the functions of  GLICs, such as fund management, mirror those of  con-
ventional commercial companies.

��� Like any group of  eight similar organisations, logic would tell us that the GLICs 
PXVW�FRQWDLQ�SRFNHWV�RI �EHVW�SUDFWLFHV�DQG��VLPLODUO\��SRFNHWV�ZKLFK�ZRXOG�EHQHÀW�
from improvement and benchmarking.

6. $OO�RUJDQLVDWLRQV�EHQHÀW�IURP�SHULRGLF�UH�H[DPLQDWLRQ�DJDLQVW�FXUUHQW�EHVW�SUDFWLFH�

One way in which GLICs differ from GLCs is that most GLICs were established under their 
RZQ�$FWV�RI �3DUOLDPHQW��7KHLU�JRYHUQDQFH�VWUXFWXUHV�DUH�VHW�LQ�VWRQH�E\�WKHVH�$FWV��PRVW�RI �ZKLFK�
have not been amended since their establishment. What constitutes “best practice”, however, is 
constantly changing. 

2Q� EDODQFH�� WKH�*/,&V�� WKHLU� ERDUGV�� PDQDJHPHQWV� DQG� VWDNHKROGHUV� ZRXOG� EHQHÀW� IURP�
D�7UDQVIRUPDWLRQ�3URJUDPPH��,I �WKH\�DUH�DOUHDG\�WKH�EHQFKPDUNV� LQ�WKHLU�ÀHOGV�� WKHQ�WKDW�IDFW�
should be demonstrated, recognised and celebrated. 

3RWHQWLDO�EHQHÀWV�RI �*/,&�WUDQVIRUPDWLRQ
7KH�SRWHQWLDO�EHQHÀWV�RI � D�*/,&� WUDQVIRUPDWLRQ�PLUURU� WKRVH� DOUHDG\� DFKLHYHG� LQ� WKH�*/&�
7UDQVIRUPDWLRQ�LQ�WKH�ODVW�WHQ�\HDUV�

1. Better returns to government and the other stakeholders such as unitholders and 
pensioners.

��� ,PSURYHG�HIÀFLHQF\��

��� Sharing best practices and dropping any practices which are no longer useful.

��� Better board performance.

��� $�*/,&�VHFWRU�WKDW�LV�PRUH�DWWUDFWLYH�WR�DQG�FDQ�UHWDLQ�WRS�0DOD\VLDQ�WDOHQW�

6. ,PSURYHG�FRQÀGHQFH�E\�DOO�VWDNHKROGHUV�LQ�WKH�*RYHUQPHQW·V�PDQDJHPHQW�DELOLWLHV��

Section 5 - A Steeper Incline
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UHVXOWLQJ�LQ�JUHDWHU�FRQÀGHQFH�LQ�WKH�*/&V�DQG�WKH�YHU\�LGHD�WKDW�KDYLQJ�D�*/&�
sector is a “good thing.”

Some problems that can be anticipated
$W�WKH�RXWVHW��ZH�FDQ�DOUHDG\�IRUHVHH�VRPH�RI �WKH�GLIÀFXOWLHV�WKDW�D�*/,&�WUDQVIRUPDWLRQ�SUR-
gramme may encounter:  

1. 7KH�*/&�WUDQVIRUPDWLRQ�EHQHÀWWHG�WR�D�JUHDW�H[WHQW�IURP�UHDG\�PDGH�JOREDO�EOXH-
prints for what “best practice” looks like, for example in Corporate Governance. 
GLCs are, after all, mostly public listed companies. Such blueprints do not exist for 
GLICs because they simply do not exist in many parts of  the world. However, the 
*/&�7UDQVIRUPDWLRQ�VLPLODUO\�HQFRXQWHUHG�DUHDV�LQ�ZKLFK�EHQFKPDUNV�QHHGHG�WR�
be developed. 

��� Rules and structures which are embedded in law. Most GLICs are established under 
WKHLU�RZQ�$FWV��7KHVH�ODZV�GLFWDWH�PXFK�RI �WKH�ZD\�WKH\�DUH�JRYHUQHG��$WWHQWLRQ�
could be directed to devising ways to improve these laws, bearing in mind the 
public’s understandable expectation that governance should be of  a high standard 
in GLICs. 

��� Stakeholder reluctance. Change can be painful. However, where it results in a 
better-performing and better-managed organisation, most Malaysian professionals 
ZLOO�PDNH�WKH�QHFHVVDU\�SHUVRQDO�VDFULÀFHV��7KH�*/&�7UDQVIRUPDWLRQ�DIIHFWHG�ODUJH�
QXPEHUV�RI �PDQDJHUV��EXW�WKH�UHVXOWV�ZHUH�XOWLPDWHO\�ZRUWKZKLOH��7KH�VDPH�VKRXOG�
UHVXOW�IURP�D�*/,&�7UDQVIRUPDWLRQ��

��� ,QGHSHQGHQFH��7KH�*/&�WUDQVIRUPDWLRQ�GUHZ�RQ�LQSXWV�IURP�*/&�PDQDJHPHQW��
but was largely the result of  a drive from the owners i.e. the GLICs. For any review 
RI �WKH�*/,&V�WR�EH�EHQHÀFLDO��LW�ZRXOG�QHHG�WR�EH�VLPLODUO\�GULYHQ�IURP�RXWVLGH�WKH�
*/,&�JURXS��2I �FRXUVH��VLJQLÀFDQW�*/,&�LQSXW�ZRXOG�EH�QHFHVVDU\��

7KH�*/&7�3URJUDPPH�KDV�OHIW�XV�ZLWK�D�ODUJH�ERG\�RI �0DOD\VLDQ�PDQDJHUV�ZKR�NQRZ�KRZ�
WR�VXFFHVVIXOO\�WUDQVIRUP�ODUJH�RUJDQLVDWLRQV�DFURVV�D�ODUJH�VHFWRU��7KLV�YHWHUDQ�JURXS·V�H[SHULHQFH�
FDQ�EH�KDUQHVVHG�WR�DGGUHVV�D�VLPLODU�EXW�DUJXDEO\�PRUH�GLIÀFXOW�SURMHFW��

I would anticipate that many of  the benchmarks and best practices would be derived from the 
Malaysian GLIC sector itself  – there are excellent practices going on which can be shared. Political 
VXSSRUW�ZDV�WKH�NH\�WR�WKH�VXFFHVV�RI �WKH�*/&7�3URJUDPPH�DQG�ZRXOG�EH�HVVHQWLDO�IRU�D�*/,&�
transformation. 
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Conclusion
7KH�*/&7�3URJUDPPH�KDV�EHHQ�D�VXFFHVV�IRU�WKH�RUJDQLVDWLRQV�FRQFHUQHG�DQG�IRU�WKH�QDWLRQ��
7KH�*/,&V�ZRXOG��LQ�P\�YLHZ��DOVR�EHQHÀW�IURP�D�WUDQVIRUPDWLRQ�SURJUDPPH��7KH�OHVVRQV�OHDUQW�
IURP�WKH�*/&7�3URJUDPPH�FDQ�EH�EURXJKW�WR�EHDU�WR�HQVXUH�WKH�QHZ�SURJUDPPH·V�VXFFHVV��

Issues can already be anticipated. However, we now have large numbers of  Malaysians who 
DUH�YHWHUDQV�RI �WKH�*/&�WUDQVIRUPDWLRQ��7KHLU�VNLOOV�DQG�H[SHULHQFH�FDQ�EH�EURXJKW�WR�EHDU��DORQJ�
with the necessary political backing, to bring about enhancements to the GLIC sector which will 
EHQHÀW�DOO�0DOD\VLDQV��
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“Execute Before You Are Executed”
- A Journalist Reminisces and Shares 

His Thoughts About the GLC 
Transformation Programme

EN. P. GUNASEGARAM
3XEOLVKHU�DQG�)RXQGLQJ�(GLWRU�DW�.LQL%L]
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IQ� 2FWREHU� ������ QHZO\� DSSRLQWHG� .KD]DQDK� 1DVLRQDO� %HUKDG� �.KD]DQDK�� 0DQDJLQJ�
'LUHFWRU�7DQ�6UL�$]PDQ�+M��0RNKWDU�DW�D�VSHHFK�WR�WKH�.XDOD�/XPSXU�%XVLQHVV�&OXE�
- I was there, from memory - said in a mix of  Malay and English somewhat morbidly 

“([HFXWH�ODK�NDPX�VHEHOXP�NDPX�GL�H[HFXWH�NDQ” which translates roughly to “Execute before you 
are executed.”

Now what did he mean exactly? Had the strains of  the new job, to which he was appointed 
just a few months ago gotten to him and caused him to mumble awkward phrases at a public 
function, under a feverish haze brought about by extreme pressure and lack of  sleep?

1RW�TXLWH���DOWKRXJK�VRPH�PD\�GLVDJUHH���EXW�LPSRUWDQWO\�LW�VHW�WKH�VWDJH�IRU�WKH�VXVWDLQHG�
transformation of  Malaysia’s Government-Linked Companies (GLCs), a hotchpotch of  com-
SDQLHV�DFTXLUHG�ZLOO\�QLOO\�ZLWK�QR�DSSDUHQW� IRUHWKRXJKW�KHOG�E\�D�GLYHUVLW\�RI �*RYHUQPHQW�
Linked Investment Companies (GLICs).

/HDYLQJ�WKH�DQVZHU�WR�ZKDW�KH�PHDQW�WR�ODWHU��7DQ�6UL�$]PDQ�FDPH�WR�KHOP�.KD]DQDK�DW�D�
time when public perception of  the company, a wholly-owned unit of  the Minister of  Finance 
(Incorporated) (MOF (Inc.)), was near an all-time low.

,Q�KLV�SRUWIROLR�ZHUH�VRPH�YHU\�ODUJH�FRPSDQLHV��7HOHNRP�0DOD\VLD�%HUKDG��ZKLFK�DW�WKDW�
WLPH�LQFOXGHG�70�,QWHUQDWLRQDO�6GQ��%KG���DQG�7HQDJD�1DVLRQDO�%HUKDG��WKHQ�DV�QRZ�DPRQJ�
the largest listed companies which had very good core businesses but were not performing very 
well due to various reasons.



259

$QG�WKHUH�ZHUH�VRPH�YHU\�SXEOLF�XQSURÀWDEOH�DQG�FRQWURYHUVLDO�FRPSDQLHV�OLNH�0DOD\VLDQ�
$LUOLQH�6\VWHP�%HUKDG��ZKLFK�KDG�WKH�SRWHQWLDO�IRU�SURÀWV�EXW�ZHQW�IURP�EDG�PDQDJHPHQW�WR�
JRRG�DQG�EDFN�WR�EDG�PDQDJHPHQW�DJDLQ�UHTXLULQJ�DW�OHDVW�WKUHH�UHVFXH�DWWHPSWV��7KLV�LQFOXGHG�
RQH�ZKLFK�7DQ�6UL�$]PDQ�KHOSHG�FUDIW�GXULQJ�KLV� WLPH�DV� WKH� IRXQGLQJ�GLUHFWRU�RI �ÀQDQFLDO�
DGYLVRU\�VHUYLFHV�ÀUP��%LQD)LNLU�6GQ��%KG�

One other worth mentioning in this category is of  course none other than Proton Holdings 
Berhad which in my opinion would not have survived a day without tariff  protection and 
government subsidies, all of  which was paid for by the consumer in much higher prices for cars 
- by as much as two times or more compared to other countries where there were no or little 
tariffs and no subsidies.

)DFW�RI �WKH�PDWWHU�ZDV�WKDW�SULRU�WR�������*/&V�DV�D�JURXS�ZHUH�FRQVLVWHQWO\�XQGHUSHUIRUPLQJ�
WKH�PDUNHW��7KH\�ZHUH�DKHDG�RI �RWKHU�FRPSDQLHV�PDLQO\�RQ�RQH�FULWHULD���VL]H��$QG�.KD]DQDK�
DOUHDG\� WKHQ� KROGLQJ� D� QXPEHU� RI � */&V� XQGHU� LWV� VWDEOH� PDGH� D� QXPEHU� RI � TXHVWLRQDEOH�
SXUFKDVHV�SULRU�WR�������VRPH�RI �ZKLFK�FDPH�EDFN�WR�KDXQW�LQ�ODWHU�\HDUV�

,W� ZDV� GXULQJ� 7XQ� $EGXOODK� $KPDG� %DGDZL·V� WLPH� DV� 3ULPH� 0LQLVWHU� WKDW� WKH� */&�
7UDQVIRUPDWLRQ��*/&7��3URJUDPPH�NLFNHG�RII �DW�D�*/&�IRUXP�RQ����0D\�������,Q�KLV�VSHHFK��
he said:

:H�JDWKHU�KHUH�WRGD\�WR�WDNH�D�GHWHUPLQHG�VWHS��WR�VHH�WKURXJK�D�FRQFHUWHG�HIIRUW�WRZDUGV�PDNLQJ�0DOD\VLD�

D�PRUH�FRPSHWLWLYH�DQG�GHYHORSHG�QDWLRQ«�7KLV�GHFLVLYH�DFWLRQ�UHTXLUHV�QRWKLQJ�OHVV�WKDQ�D�UHPDNLQJ�RI �

0DOD\VLD� ,QFRUSRUDWHG«� LW� LV� LPSHUDWLYH� WKDW�ZH� VKLIW� WKH� EDVLV� RI � WKH� SDUWQHUVKLS� WR� WKDW� RI � WDQJLEOH�

DFKLHYHPHQW�DQG�SHUIRUPDQFH�RQ�WKH�SDUW�RI �WKH�*RYHUQPHQW�

2Q� WKH� SDUW� RI � EXVLQHVV� WKLV� PHDQV� LPSURYLQJ� FRPSDQ\� SHUIRUPDQFH� DQG� HQKDQFLQJ� VKDUHKROGHU� YDOXH��

1RZKHUH�LV�WKLV�PRUH�UHOHYDQW�WKDQ�LQ�*/&V��,PSURYLQJ�WKH�SHUIRUPDQFH�RI �WKH�*/&V�LV�VLPSO\�RQH�RI �WKH�

PRVW�VLJQLÀFDQW�VWHSV�ZH�FDQ�WDNH�WRZDUGV�DFKLHYLQJ�RXU�YLVLRQ�IRU�FRPSHWLWLYHQHVV�DQG�SURVSHULW\��,Q�WHUPV�RI �

UHYHQXH�DQG�DVVHW�EDVH��*/&V�DFFRXQW�IRU�D�VXEVWDQWLDO�FRPSRQHQW�RI �WKH�0DOD\VLDQ�HFRQRP\�

)RU�H[DPSOH��WKH����SXEOLF�OLVWHG�*/&V�SUHVHQW�KHUH��WKDW�FRPSULVH�RQO\����RI �WKH�QXPEHU�RI �FRPSDQLHV�RQ�

%XUVD�6DKDP�0DOD\VLD��WRJHWKHU�PDNH�XS�����RI �WKH�WRWDO�PDUNHW�FDSLWDOLVDWLRQ�RI �WKH�%XUVD��7KDW�DGGV�

XS�WR�DQ�HQRUPRXV�����ELOOLRQ�ULQJJLW�LQ�PDUNHW�YDOXH��PRUH�WKDQ�KDOI �RI �0DOD\VLD·V�JURVV�GRPHVWLF�SURGXFW�

7KXV��DQ\�FRQVLGHUDEOH�LPSURYHPHQW�LQ�WKH�HIÀFLHQF\�DQG�SHUIRUPDQFH�RI �*/&V�ZRXOG�EULQJ�DERXW�PDVVLYH�

EHQHÀWV��QRW�RQO\�WR�WKH�VWRFN�H[FKDQJH��EXW�DOVR�WR�WKH�LQFRPH��FRQVXPSWLRQ�DQG�ZHDOWK�RI �WKH�QDWLRQ�
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7KDW�DQG�WKH�IDFW�WKDW�SXEOLF�OLVWHG�*/&V�WUDLOHG�VRPH�����EHKLQG�WKH�PDUNHW�LQ�WHUPV�RI �
UHWXUQ�WR�VKDUHKROGHUV�RYHU�WKH�ODVW�IHZ�\HDUV�SULRU�WR������SURYLGHG�WKH�UHDVRQ�IRU�WKH�*/&�
UHYDPS��$QG�KRZ�ZDV�WKH�*RYHUQPHQW�JRLQJ�WR�GR�LW"

$V�7XQ�$EGXOODK�$KPDG�%DGDZL�SXW� LW��´(VVHQWLDOO\�� WKLV�PHDQV�V\VWHPDWLFDOO\� LQVWLOOLQJ�D�
high performance culture within GLCs by making people more accountable and rewarding them 
based on their company’s performance.”

7KDW�ZDV�WKH�NH\�WR�WKH�WUDQVIRUPDWLRQ��&DSDEOH�SHRSOH�ZHUH�KLUHG�LQWR�NH\�SRVLWLRQV�DQG�
ZHUH�JLYHQ�WDUJHWV�WR�PHHW��7KHLU�SURPRWLRQ��UHPXQHUDWLRQ�DQG�XOWLPDWHO\�WKHLU�MREV�GHSHQGHG�
on whether they could execute the strategies and produce results.

$V�7DQ�6UL�$]PDQ�XVHG� WR� VD\�� H[HFXWH�� H[HFXWH�� H[HFXWH��$QG�KHQFH�KLV� FU\SWLF� UHPDUN��
´([HFXWH�ODK�NDPX�VHEHOXP�NDPX�GL�H[HFXWH�NDQµ�7KH�PDQ�ZKR�ZRUNHG�WLUHOHVVO\�EHKLQG�WKH�VFHQHV�
WR�SXVK�WKH�LGHD�RI �D�*/&�UHYDPS�ZDV�WKH�WKHQ�0LQLVWHU�RI �)LQDQFH�,,��7DQ�6UL�1RU�0RKDPHG�
<DNFRS��7DQ�6UL�1RU�KDG�DOUHDG\�EHHQ�LQYROYHG�LQ�D�QXPEHU�RI �FRUSRUDWH�UHVWUXFWXULQJ�H[HUFLVHV�
DV�VSHFLDO�DGYLVHU�WR�WKH�3ULPH�0LQLVWHU�IURP�������PRVW�QRWDEO\�7DQ�6UL�+DOLP�6DDG·V�5HQRQJ�
JURXS��0DOD\VLDQ�$LUOLQH�6\VWHP�%HUKDG��0$6���ZKLFK�KDG�EHHQ�KHOPHG�MXVW�SULRU�WR�WKDW�E\�7DQ�
6UL�7DMXGLQ�5DPOL���DQG�WKH�0DOD\VLDQ�5HVRXUFHV�&RUS�%HUKDG��05&%��

7DQ�6UL�1RU�ZDV�WKH�RQH�ZKR�FDPH�XS�ZLWK�WKH�LGHD�WR�JHW�DEOH�DQG�SURIHVVLRQDO�%XPLSXWHUDV�
to take over management of  failed GLCs and those where Bumiputera entrepreneurs such as 
7DQ�6UL�+DOLP�DQG�7DQ�6UL�7DMXGLQ�KDG�IDLOHG�LQ�UXQQLQJ�WKHP�SURSHUO\�

7KHUH�ZDV�DQ�LPSRUWDQW�GLIIHUHQFH�LQ�WKLV�DSSURDFK��7KHVH�ODUJH�FRPSDQLHV�ZHUH�WR�KDYH�DQ�
institutional shareholder base, comprising at least initially GLICs.

7KH�WRS�PDQDJHUV�ZHUH�WR�EH�UHZDUGHG�WKURXJK�VKDUH�RSWLRQV�DQG�ZRXOG�QRW�EHFRPH�PDMRU�
shareholders while the Government will get revenue back for the sum it invests from increased 
market value of  the investments.

7KLV�ZDV�D�PDMRU�VKLIW�LQ�&RUSRUDWH�0DOD\VLD��IRUFHG�RQ�LW�SDUWO\�E\�WKH�LPSDFW�RI �WKH�$VLDQ�
)LQDQFLDO�&ULVLV�RI ���������ZKLFK�OHIW�D�WUDLO�RI �UHG�LQN�DPRQJ�PDQ\�SURPLQHQW�*RYHUQPHQW�
Linked and Bumiputera companies.

Hitherto, the Government tried to develop a class of  Bumiputera entrepreneurs through 
WKH�JUDQWLQJ�RI �FRQFHVVLRQV�DQG�FRQFHVVLRQ�OLNH�GHDOV�WR�D�VHOHFWHG�IHZ��7KLV�FUHDWHG�QRW� MXVW�
PLOOLRQDLUHV� EXW� VRPH� ELOOLRQDLUHV� LQ� WKRVH� JORU\� GD\V� EHIRUH� WKH� $VLDQ� )LQDQFLDO� &ULVLV� RI �
��������
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7KH�HDUO\�VXFFHVVHV�RI �VRPH�RI � WKHVH�HQWUHSUHQHXUV�VDZ�WKHP�WDNLQJ�RQ�PRUH�DQG�PRUH�
ventures in widely diverse areas, funded by large borrowings. When the crunch came, they 
collapsed under a morass of  debt and inept management; it was the Government’s help which 
kept them alive.

:LWK� WKH�5HQRQJ�DQG�0$6�UHVWUXFWXULQJ�RXW�RI � WKH�ZD\�²�DQG� WKH� LQVWDOODWLRQ�RI �D�QHZ�
3ULPH�0LQLVWHU�LQ������²�WKH�PRPHQW�ZDV�ULSH�IRU�PRPHQWRXV�FKDQJHV�DQG�WKH�VSRWOLJKW�IHOO�
on the GLCs.

If  some Bumiputera and government companies can be turned around by disciplined 
restructuring and the injection of  professionals, why can’t the same be done for other GLCs, 
was the reasoning.

Barely two weeks after the Prime Minister made his landmark speech on GLCs in mid-
0D\�������7DQ�6UL�$]PDQ��D�7HQDJD�VFKRODU�ZKR�PDGH�D�QDPH�IRU�KLPVHOI �DV�DQ�DQDO\VW�DQG�
VXEVHTXHQWO\�EHFDPH�D�FRQVXOWDQW�LQYROYHG�ZLWK�0$6·�UHVWUXFWXULQJ��ZDV�LQVWDOOHG�DV�.KD]DQDK�
1DVLRQDO�%HUKDG·V�QHZ�0DQDJLQJ�'LUHFWRU�

'DWR·�6UL�&KH�.KDOLE�0RKDPDG�1RK�WRRN�RYHU�WKH�UHLQV�DV�&(2�DW�7HQDJD�1DVLRQDO�%HUKDG�
DQG�WKH�PDQ�ZKR�OHG�8QLWHG�(QJLQHHUV��0DOD\VLD��%KG���SRVW�WKH�5HQRQJ�UHVWUXFWXULQJ��'DWXN�
$EGXO�:DKLG�2PDU� �QRZ�'DWR·�6UL� DQG�D�0LQLVWHU� LQ� WKH�3ULPH�0LQLVWHU·V�GHSDUWPHQW���ZDV�
LQVWDOOHG�DV�WKH�&(2�RI �7HOHNRP�0DOD\VLD�%KG�

2QH�DSSRLQWPHQW�WKDW�GLG�QRW�WDNH�SODFH�ZDV�WKH�WKHQ�3ULPH�0LQLVWHU·V�VRQ�LQ�ODZ�.KDLU\�
-DPDOXGGLQ��QRZ�8PQR�<RXWK�'HSXW\�+HDG��+H�ZDV�H[SHFWHG�WR�KDYH�EHHQ�DSSRLQWHG�&KLHI �
2SHUDWLQJ�2IÀFHU��ZKLFK�ZRXOG�KDYH�HIIHFWLYHO\�EHHQ�WKH�QXPEHU�WZR�H[HFXWLYH�SRVLWLRQ�DW�WKH�
investment company.

7DQ�6UL�$]PDQ�VPLOHG�EXW�GLG�QRW�DQVZHU�ZKHQ�DVNHG�DERXW� LW� LQ�D������LQWHUYLHZ�,�KDG�
WRJHWKHU�ZLWK�D�FROOHDJXH�ZLWK�KLP�EXW�.KDLU\�KDV�EHHQ�TXRWHG�LQ�WKH�PDLQ�VWRU\�RI �D�PDJD]LQH�
DV�KDYLQJ�VDLG��´:KHQ�,�ZHQW�WR�VHH�WKH�QHZ�ERVV�DW�.KD]DQDK��KH�WROG�PH�\RX�HLWKHU�ZRUN�KHUH�
LQ�ZKDWHYHU�SRVLWLRQ��RU�\RX�JR�LQWR�8PQR��\RX�FDQ·W�GR�ERWK�DW�WKH�VDPH�WLPHµ��(GLWRU·V�1RWH��
7DQ�6UL�$]PDQ�UHFDOOV�WKH�FRQYHUVDWLRQ�EXW�DOVR�UHFDOOV�KH�GLG�QRW�DVN�.KDLU\�-DPDOXGGLQ�WR�MRLQ�8PQR).

7KDW�EDVLFDOO\�PHDQW�WKDW�7DQ�6UL�$]PDQ�ZDV�TXLWH�FOHDU�DERXW�NHHSLQJ�SROLWLFLDQV�RXW�RI �
.KD]DQDK� WR� HQVXUH� WKDW� LW� LV� D� SURIHVVLRQDOO\� UXQ� RUJDQLVDWLRQ�� D�PRYH� WKDW� WKH� LQYHVWPHQW�
community would applaud.
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6R��WKLV�WULR�RULJLQDOO\�VSHDUKHDGHG�FKDQJHV�DW�WKH�*/&V��VSHFLÀFDOO\�WKRVH�XQGHU�.KD]DQDK��
7DQ�6UL�$]PDQ��KRZHYHU��GLG�QRW�KDYH�RYHUDOO�UHVSRQVLELOLW\�IRU�WKH�FKDQJHV�DW�DOO�*/&V��$V�KH�
pointed out during the interview that he would have responsibility only for those GLCs which 
FDPH�XQGHU�WKH�GLUHFW�SXUYLHZ�RI �.KD]DQDK�

$�*/&� LV�GHÀQHG�DV� D� FRPSDQ\�ZKHUH� WKH�*RYHUQPHQW�KDV�RZQHUVKLS�DQG�FRQWURO�RU�
where GLICs such as Permodalan Nasional Bhd. (PNB), Employees Provident Fund (EPF) 
and others whose capital is guaranteed by the Government, have control.

:KLOH�.KD]DQDK�PD\�KDYH�KDG�WKH�ODUJHVW�RZQHUVKLS�WKHQ�LQ�WHUPV�RI �PDUNHW�FDSLWDOLVDWLRQ�
WKURXJK�FRQWURO� LWV�RI �7HOHNRP�0DOD\VLD�DQG�7HQDJD�1DVLRQDO�%HUKDG��PDQ\�ODUJH�*/&V�GLG�
not and do not come under its purview. Examples include all companies linked to national oil 
corporation Petroliam Nasional Berhad (Petronas) – often held up as a successful GLC model, 
and the country’s richest company by far.

But in terms of  the possible increase in shareholder value that can be brought about by 
FKDQJHV��.KD]DQDK·V�FRPSDQLHV�VXFK�DV�7HOHNRP�0DOD\VLD��7HQDJD�1DVLRQDO�%HUKDG��0$6�DQG�
Proton certainly showed much more potential then.

:KDW�ZDV�FOHDU�ZDV�WKH�.KD]DQDK�WUDQVIRUPDWLRQ�EHFDPH�WKH�IRUHUXQQHU�DQG�SURYLGHG�WKH�
WHPSODWH�IRU�WKH�WUDQVIRUPDWLRQ�RI �WKH�RWKHU�*/&V�DOWKRXJK�.KD]DQDK�DVVXPHG�QR�UHVSRQVLELOLW\�
IRU�WKLV��$QG�LW�UDLVHG�H[SHFWDWLRQV�IRU�*/&V�

(YHQ�DV�7DQ�6UL�$]PDQ�DQQRXQFHG�WKH�YDULRXV�PHDVXUHV�IRU�WKH�.KD]DQDK�WUDQVIRUPDWLRQ�
DQG� UHYDPS� EHJDQ� LQ� HDUQHVW� DW� 7HOHNRP�0DOD\VLD� DQG� 7HQDJD� 1DVLRQDO� %HUKDG�� WKH� WZR�
ODUJHVW�FRPSDQLHV��WKH�VKDUH�SULFHV�RI �.KD]DQDK·V�*/&V�VWDUWHG�UXQQLQJ�HYHQ�DKHDG�RI �WKH�
transformation as the market gave its approval for the process and believed it was possible.

$� \HDU� DIWHU� WKH� .KD]DQDK� UHYDPS� EHJDQ�� $EGXOODK� IRUPDOO\� ODXQFKHG� WKH� ZLGHU�
UDQJLQJ�*/&7� 3URJUDPPH�� 7KLV� FDPH� XQGHU� D�PXOWL�DJHQF\� FRPPLWWHH� IRU� ZKLFK� WKH�
VHFUHWDULDW�ZDV�.KD]DQDK��7KH�*/,&V�PRQLWRUHG� WKHLU�ZDUGV� DQG� UHSRUWHG�EDFN� WR� WKH�
multi-agency committee which ultimately, through the Minister of  Finance II, reports to 
the Prime Minister.

$QG�KH�VDLG�� $́�VWRFN�WDNH�FRQGXFWHG�UHFHQWO\�VKRZV�WKDW�ZH�KDYH�PDGH�VRXQG�SURJUHVV�RQ�
ODVW�\HDU·V�LQLWLDWLYHV�²�7RWDO�6KDUHKROGHU�5HWXUQ��765��RI �WKH�EHQFKPDUNHG����*/&V�UHFRUGHG�
DQ����SHUFHQW�UHWXUQ�VLQFH�0D\�ODVW�\HDU��FRPSDUHG�WR�D����SHUFHQW�ULVH�IRU�WKH�.XDOD�/XPSXU�
&RPSRVLWH�,QGH[��./&,���1RQHWKHOHVV�� WKHUH�UHPDLQV�PXFK�URRP�IRU� LPSURYHPHQW� LQ�PDQ\�
areas and in many of  the GLCs.”
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It was not smooth sailing after that though not because of  the Government and of  politics. 
7DNH�DV�DQ�H[DPSOH�HOHFWULFLW\�XWLOLW\�7HQDJD�1DVLRQDO�%HUKDG�ZKLFK� ORVW�JHQHUDWLRQ�VKDUH� WR�
independent power producers (IPPs). For years after its listing on the stock exchange, the 
Government denied it increases in tariff  under a previously agreed-upon cost pass-through 
formula because it would make it unpopular with the people.

However, for toll-road concessionaires, if  there was no increase in toll, the Government 
FRPSHQVDWHG�WKHP�E\�DQ�HTXLYDOHQW�DPRXQW�

7ZR�\HDUV�ODWHU�LQ�������WKH�*RYHUQPHQW�UHIXVHG�D�ORQJ�RYHUGXH�DLUIDUH�LQFUHDVH�WR�6DEDK�
DQG� 6DUDZDN� E\�0DOD\VLD�$LUOLQHV�� GHVSLWH� WKHUH� EHLQJ� QRQH� IRU� ��� \HDUV�� 7KHQ� LW� VW\PLHG� D�
proposal to take over and turn around the domestic operations of  the airline within two years 
by the new management.

2WKHU� SUREOHP� FKLOGUHQ� LQFOXGHG� 3URWRQ�� ZKLFK� QHDUHG� DQ� DJUHHPHQW� LQ� ����� ZLWK�
9RONVZDJHQ�ZKLFK�KDG�DOO�EHHQ�ÀQDOLVHG�EXW�ZDV�YHWRHG�DW�WKH�ODVW�PLQXWH�E\�7XQ�'DWR·�6HUL�
$EGXOODK�IROORZLQJ�KDUG�OREE\LQJ�E\�YDULRXV�SHRSOH�RQ�EHKDOI �RI �WKRVH�ZKR�ZHUH�DJDLQVW�3URWRQ�
being owned, even in part, by foreigners.

7KDW�ZDV�D�UHDO�VKDPH�EHFDXVH�3URWRQ�ZRXOG�KDYH�KDG�D�VWURQJ�VWUDWHJLF�SDUWQHUVKLS�DQG�
access to technology from the world’s fourth largest auto maker and one of  best. Malaysia 
would likely have become the regional manufacturer for Volkswagen and the price of  cars to the 
PRWRULQJ�SXEOLF�LQ�0DOD\VLD�ZRXOG�KDYH�EHHQ�PXFK�ORZHU�WKDQ�QRZ��$K�ZHOO��\RX�ZLQ�VRPH�DQG�
you lose some.

But despite the obstacles, the transformation progressed and it was an overall great success, 
QRWZLWKVWDQGLQJ��,Q����\HDUV��WKH�*�����WKH�RULJLQDO�OLVW�RI ����ODUJH�*/&V�XVHG�DV�D�SUR[\�IRU�
GLC performance measurement, now reduced to 17 via mergers and other exercises - market 
FDSLWDOLVDWLRQ�JUHZ�E\�����WLPHV�WR�50������ELOOLRQ�RQ����-XO\������IURP�50������ELOOLRQ�RQ����
0D\�������7RWDO�6KDUHKROGHU�5HWXUQ��765��JUHZ�������SHU�\HDU�RYHU�WKH�VDPH�SHULRG�

$�ORW�RI �WKDW�PXVW�EH�DWWULEXWHG�WR�WUDQVIRUPDWLRQ�DQG�WKH�WKLFN�ERRN�FDOOHG�WKH�7UDQVIRUPDWLRQ�
0DQXDO�ODXQFKHG����\HDUV�DJR�DQG�WKH�HPSKDVLV�RQ�H[HFXWLRQ��7KLV�0DQXDO�VSHOOHG�RXW�WKH�SROLF\�
JXLGHOLQHV�RI �WKH�&RORXUHG�%RRNV�IRU�WKH����,QLWLDWLYHV�

Stuff  emphasised under GLC transformation included enhanced board effectiveness 
and strengthened directors capabilities; better GLIC monitoring and management functions;  
LPSURYHG� UHJXODWRU\� HQYLURQPHQW� DQG� FODULÀFDWLRQ� RI � VRFLDO� REOLJDWLRQV�� UHYLHZ� DQG� UHYDPS�
procurement; optimise capital management practices, manage and develop leaders and 
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other human capital; intensify performance management practices; and enhance operational 
improvement.

But at the end of  the day it was the execution that mattered. What needs to be executed needs 
WR�EH�PRQLWRUHG���FORVHO\��$QG�LW�KDV�WR�EH�SXEOLFO\�GLVFORVHG�ZKHUH�WKH�VKRUWFRPLQJV�DUH��7KDW·V�
nothing new really - the good ol’ principles of  governance, accountability and transparency.

7KDW·V�ZKDW�WKH�*RYHUQPHQW�VHW�RXW�WR�GR�DQG�PXFK�KDV�EHHQ�GRQH��0XFK�RI �WKH�H[LVWLQJ�
weakness among GLCs seems to be because they were not included in complying with the 
UHTXLUHPHQWV�RI �WKH�7UDQVIRUPDWLRQ�0DQXDO�DQG�IURP�PRQLWRULQJ�DQG�VXSHUYLVLRQ�

:LWQHVV��0DOD\VLD�'HYHORSPHQW�%KG��DQG�DOO�LWV�SUREOHPV��,I �LW�ZDV�LQFOXGHG��ZLOO�LW�EH�ZKHUH�
it is now?

1RWH��0XFK�RI �WKH�PDWHULDO�WKDW�LV�LQ�WKLV�QDUUDWLYH�LV�GHULYHG�IURP�PDWHULDO�,�ZURWH�HDUOLHU�IRU�YDULRXV�SXEOLFD�
WLRQV�DQG�ZLWK�LQWHUYLHZV�LQ�WKH�SDVW�ZLWK�DPRQJVW�RWKHUV�7DQ�6UL�$]PDQ�DQG�7DQ�6UL�1RU�0RKDPHG�<DNFRS�
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The GLCT Story:
Of  GLICs Rather than GLCs

DR. NUNGSARI AHMAD RADHI
0DQDJLQJ�'LUHFWRU�RI �3URNKDV�6GQ��%KG���3URNKDV�

)RUPHU�([HFXWLYH�'LUHFWRU�RI �.KD]DQDK�1DVLRQDO�%HUKDG������������
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I KDYH�DOZD\V�WKRXJKW�WKDW�WKH�WHUP�*/&�LV�D�PLVQRPHU��7KH�FRPSDQLHV�LQ�WKH�*/&�7UDQV-IRUPDWLRQ� �*/&7�� 3URJUDPPH� DUH� SXEOLF� OLVWHG� FRPSDQLHV� ²� WKH\� DUH� QRW� JRYHUQPHQW�
companies as are the cases for companies incorporated under the Minister of  Finance, 

,QFRUSRUDWHG�$FW�²�ZKHUH�SXEOLF�IXQGV�VXFK�DV�(PSOR\HHV�3URYLGHQW�)XQG��(3)���3HUPRGDODQ�
1DVLRQDO�%HUKDG��31%���/HPEDJD�7DEXQJ�$QJNDWDQ�7HQWHUD��/7$7��DQG�/HPEDJD�7DEXQJ�+DML�
�7+��KDYH�VL]DEOH�LQYHVWPHQWV�LQGLYLGXDOO\�RU�FROOHFWLYHO\��(3)��/7$7�DQG�7+�DUH�VWDWXWRU\�ERG-
LHV��FUHDWXUHV�RI �3DUOLDPHQW��EHFDXVH�WKH\�FROOHFW�IXQGV�IURP�PHPEHUV�RI �WKH�SXEOLF��7KH�PDQ-
agement of  such public funds are rightly managed by statutory bodies that report to Parliament.

PNB is a company set up by a foundation, Yayasan Pelaburan Bumiputera. It manages various 
IXQGV��IURP�$PDQDK�6DKDP�%XPLSXWHUD��$6%��WR�$PDQDK�6DKDP�:DZDVDQ�������$6:�������
RSHUDWLQJ�HIIHFWLYHO\�DV�DQ�HTXLW\�LQYHVWRU��.KD]DQDK�LV�WKH�RQO\�H[FHSWLRQ�LQ�WKDW�LW�LV�D�JRYHUQ-
PHQW�RZQHG�FRPSDQ\�XQGHU�WKH�0LQLVWHU�RI �)LQDQFH��,QFRUSRUDWHG���02)��,QF����$FW��,W�ZDV�
initially set up to manage government shareholdings in privatised public enterprises, that was 
what government owned companies were previously known as – public enterprises.

7KHVH�IXQGV��FROOHFWLYHO\�NQRZQ�DV�*/,&V��DUH�D�YDULHG�ORW��7KH�ODUJHVW�DPRQJVW�WKHP��WKH�
(3)�� LV�D� UHWLUHPHQW�IXQG��ZKLFK� LV�GLIIHUHQW� IURP�WKH�SXEOLF�VHFWRU�UHWLUHPHQW�IXQG��.:$3��
31%�LV�D�%XPLSXWHUD�IXQG�DQG�/7$7�LV�WKH�DUPHG�IRUFHV�IXQG��7+�ZDV�PHDQW�WR�EH�D�VDYLQJV�
for Hajj fund that has grown to also be an investing institution

7KH�LPSHUDWLYH�WR�HPEDUN�RQ�WKH�*/&7�3URJUDPPH�²�WR�LPSURYH�WKH�SHUIRUPDQFH�RI �WKH�
GLCs - is rightly driven by these funds, but the focus of  the Programme has always been the 
*/&V��,�ZRXOG�OLNH�WR�SURSRVH�D�*/,&�FHQWULF�ORRN�DW�WKH�ZKROH�*/&7�3URJUDPPH�WKHUHE\�
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ORFDWLQJ�WKH�3URJUDPPH�LQ�WKH�EURDGHU�QDWLRQDO�HFRQRPLF�DJHQGD��7KLV�SHUVSHFWLYH�EHWWHU�OLQN�
WKH�RYHUDOO�*/&7�3URJUDPPH�DQG�WKH�QDWLRQDO�DJHQGD��DQG�,�KRSH�LW�ZLOO�DOVR�SURYLGH�VRPH�
JXLGDQFH�RQ�ZKDW�*/&7�Y��VKRXOG�EH�DERXW��LI �WKHUH�LV�D�QH[W�YHUVLRQ��

7KH�ÀQDQFLDO�SHUIRUPDQFH�RI �WKHVH�IXQGV�GHSHQGV�YHU\�PXFK�RQ�WKH�SHUIRUPDQFH�RI �WKHLU�
investment portfolio, therefore, on the companies they are invested in. Had the capital market 
been deep enough where fund managers punish and reward companies with their investments, 
WKHUH�ZRXOG�QRW�EH�FRPSDQLHV� WKDW�ZLOO� VSHFLÀFDOO\�EH�GHHPHG�DV�*/&V��7KH�IXQG�PDQDJHUV�
ZRXOG�H[LW�IURP�QRQ�SHUIRUPLQJ�FRPSDQLHV�DQG�LQYHVW�LQ�SHUIRUPLQJ�RQHV��7KHUH�ZLOO�QRW�EH�
GLCs per se, just GLICs with their current portfolio.

7KH�SULYDWLVHG�SXEOLF�HQWHUSULVHV��PRVWO\�LQ�.KD]DQDK�1DVLRQDO�%HUKDG·V��.1%��VWDEOH��ZHUH�
WKH�RQHV�LQ�QHHG�RI �UHDO�WUDQVIRUPDWLRQ�DV�.KD]DQDK�KDV�WR�LPSURYH�WKHLU�SHUIRUPDQFH��KHQFH�
WKHLU�VKDUH�SULFHV�DQG�GLYLGHQG�SD\RXWV��DV�D�SUH�FRQGLWLRQ�IRU�GLYHVWPHQW��7KHVH�IRUPHU�SXEOLF�
enterprises needed time to complete their privatisation journey and they are the main targets and 
EHQHÀFLDULHV�RI �WKH�*/&7�3URJUDPPH��

Not only the companies as entities needed to transform, the regulatory environment 
ZLWKLQ�ZKLFK�WKH\�RSHUDWH�DOVR�QHHGHG�WR�FKDQJH�DQG�EH�GHYHORSHG�DV�ZHOO��7KH�SULYDWLVD-
tion of  many public enterprises, many of  them natural monopolies or just plain monopolies 
within the old industrial structure, was not simultaneously accompanied by the creation 
of  the appropriate legal-regulatory framework and institutional capabilities to regulate and 
develop the sector. It does make a lot of  sense that the privatisation journey of  public en-
WHUSULVHV�LV�D�UDWKHU�H[WHQGHG�RQH��DQG�WKDW�LQ�WKH�LQWHULP��WKHLU�HTXLW\�ZRXOG�EH�KHOG�E\�D�
TXDVL�SXEOLF�HQWLW\��

7KH�*/,&V�DOVR�KDYH�DQ�REYLRXV�DQG�LPSRUWDQW�ZHDOWK�VKDULQJ�UROH��7KLV�VHHPV�WR�EH�WKH�
primary driver of  their behavior, and at one level, this makes sense. For millions of  subscribers 
and members of  these funds, dividend payouts from their savings in these funds represent the 
RQO\�LQFRPH�WKH\�JHW�IURP�ÀQDQFLDO�DVVHWV��VXSSOHPHQWLQJ�IRU�PRVW�RI �WKHP��GLUHFW�ZDJHV�DV�WKH�
only other source of  income.  

However the mandate and motives of  the funds differ – pension and retirement funds are 
longer term funds governed by contingencies of  demographics so while these funds are avenues 
for wealth sharing, their motive and risk appetite (therefore returns expectations) should be dif-
IHUHQW�DV�ZHOO��.KD]DQDK�LV�WKH�RQO\�RQH�DPRQJVW�WKH�*/,&V�WKDW�FDQ�KDYH�ULVN�DSSHWLWHV�WKDW�DUH�
VLJQLÀFDQWO\�KLJKHU�WKDQ�WKH�UHVW�RI �WKH�*/,&V��7KH�SRLQW�WR�QRWH�KHUH�LV�WKDW�WKH�*/,&V�VKRXOG�
invest with different assessments of  risk and returns expectations, and evaluate opportunities 
correspondingly.

Section 5 - A Steeper Incline
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7KH�LQWHUPHGLDU\�LQYHVWRU�UROH�RI �WKH�*/,&V�DOVR�PDNHV�WKHP�WKH�FDSLWDO�DOORFDWRU��WKH�RQHV�
ZKR�GHWHUPLQH�ZKLFK�ÀUP�RU�ZKLFK�VHFWRU�RU�HYHQ�DVVHW�FODVVHV�JHW�WKHLU�FDSLWDO��7KH�DOORFDWLRQ�
GHFLVLRQ�RI � WKH�*/,&V�DQG� WKH�ZD\� WKH\�PDQDJH� WKHLU� LQYHVWPHQW�SRUWIROLR�GHÀQH�� LQ�D�YHU\�
GHÀQLWH�ZD\��WKH�LQFHQWLYH�VWUXFWXUH�IDFHG�E\�QRW�MXVW�WKH�PDQDJHPHQW�RI �WKHLU�FRPSDQLHV��EXW�
DOVR�WKH�LQFHQWLYH�VWUXFWXUHV�RI �RWKHU�PDUNHW�PDNHUV�DQG�SOD\HUV��$V�D�JURXS��WKH�*/,&V�QRZ�
manage a sizable amount of  capital – the total amount under management today exceeds the 
QRPLQDO�*'3�RI �WKH�FRXQWU\�

7KH�LQYHVWPHQW�GHFLVLRQV�RI �WKHVH�IXQGV�ZLOO�VKDSH�WKH�RYHUDOO�LQYHVWPHQW�ODQGVFDSH�RI �WKH�
FRXQWU\��SDUWLFXODUO\�GLUHFW�GRPHVWLF� LQYHVWPHQWV��&RQVHTXHQWO\��WKH\�ZLOO�VKDSH�WKH�HFRQRPLF�
ODQGVFDSH�RI �WKH�FRXQWU\��$�IRFXV�RQ�SRUWIROLR�OHYHO�SHUIRUPDQFH�²�KHQFH�SURGXFWLRQ�HIÀFLHQF\�
��DQG�QRW�HQRXJK�IRFXV�RQ�DOORFDWLRQ�HIÀFLHQF\�ZLOO�VHQG�WKH�ZURQJ�VLJQDOV�WKDW�PD\�PLVSULFH�
both risk and returns.

$V�WKH�.3,V�RI �WKH�*/&7�3URJUDPPH�DUH�WDUJHWHG�SULPDULO\�DW�WKH�*/&V�LQVWHDG�RI �DW�WKH�
GLIC level, one may miss the forest for the trees. Quite clearly, the GLCs have done well, better 
WKDQ�WKH�LQGH[��DQG�WKLV�LPSURYHG�SHUIRUPDQFH�KDV�EHQHÀWWHG�WKHLU�VWDNHKROGHUV��HVSHFLDOO\�WKHLU�
investors, the GLICs, who have seen the value of  their shares in the GLCs rising and dividend 
yields improving. Beyond that, these mostly former public enterprises are now seen as private 
commercial enterprises facing the same market vagaries while dealing with the same sort of  
constraints. Well and good from the GLCs’ perspective.

However, if  seen from the GLICs’ perspective especially in their roles explained earlier, the 
LQLWLDO�3URJUDPPH�HPSKDVHV�PD\�VHHP�WRR�QDUURZ��7KH�HPSKDVLV�RQ�*/&V�DOVR�EHOLHV�WKH�RE-
MHFWLYH�RI �DFWXDOO\�PDNLQJ�WKHP�EHWWHU�LQ�RUGHU�WR�GLYHVW�WKHP��7KHUH�PD\�EH�D�FDVH�RI �*/,&V�
holding on too long to their investee companies, their GLCs and not playing the role of  the 
IXQG�PDQDJHU�ZKR�DFWLYHO\�PDQDJHV�KLV�SRUWIROLR�DQG�VHQGV�WKH�ULJKW�VLJQDOV�WR�ÀUPV�EDVHG�RQ�
their performance. If  GLICs hold onto their companies, they themselves would have evolved 
LQWR�TXDVL�FRQJORPHUDWHV�LQVWHDG�RI �IXQG�PDQDJHUV��$QG�WKH�VWRFN�PDUNHW�EHFRPHV�OHVV�OLTXLG�

7KH�*/&V�FDQ�FHUWDLQO\� LPSURYH�WKHLU�SHUIRUPDQFH�E\�GRLQJ�EHWWHU�ZKDW� WKH\�KDYH�EHHQ�
doing, and by and large, most of  them did that. In many ways, they have to do better what they 
are doing in a changing environment, but the broader national issue is have we been able to 
GHYHORS�FRPSHWLWLYH�ÀUPV�WKDW�GR�QHZ�RU�EHWWHU�WKLQJV"�7KH�QDWLRQDO�WUDQVIRUPDWLRQ�LPSHUDWLYH�
DW�WKH�ÀUP�OHYHO�LV�H[DFWO\�WKDW�²�FDQ�ZH�HYROYH�RXU�ÀUPV�LQWR�WKRVH�GRLQJ�QHZ�RU�EHWWHU�WKLQJV"�
7KLV�ZLOO�WUDQVIRUP�WKH�HFRQRP\�E\�FUHDWLQJ�QHZ�FRPSHWLWLYHQHVV�DQG�KRSHIXOO\�DQ�LPSURYHG�
distributional outcome.
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,QGHHG��D�PDMRU�SUREOHP�LQ�0DOD\VLD�LV�WKH�XQHTXDO�GLVWULEXWLRQ�RI �LQFRPH��7KLV�LV�OLQNHG�WR�
WKH�SUHYLRXV�SDUDJUDSK�²�LI �ÀUPV�JHW�EHWWHU�DW�GRLQJ�WKH�VDPH�WKLQJ�DQG�RZQHUVKLS�RI �IDFWRUV�
of  production remains largely unchanged, the income distribution remains largely unchanged. 
In fact, given the bigger proportion of  capital’s share of  total income compared to labour, this 
VRUW�RI �VXFFHVV�ZLOO�SHUKDSV�H[DFHUEDWH�LQFRPH�LQHTXDOLW\�

7KLV�XQHTXDO� LQFRPH�GLVWULEXWLRQ�FUHDWHV�D�YLFLRXV�F\FOH�²� WKH� ORZHU� LQFRPH�JURXS� WHQGV�
WR�KDYH�DQ�HTXLYDOHQWO\�VPDOO�SUHVHQFH�LQ�WKHVH�IXQGV�ZKHUH�VXEVFULSWLRQ�LV�EDVHG�RQ�LQFRPH��
Where subscription to these funds are based on discretionary income, the presence of  lower 
LQFRPH�JURXSV�LV�QHJOLJLEOH��7KXV��ZKLOH�WKH�*/&V�KDYH�SHUIRUPHG�EHWWHU�DQG�SDVVHG�WKURXJK�
better dividends to the GLICs, the distribution of  that dividends along income levels is highly 
skewed.

7KH�TXHVWLRQ�IRU�WKH�*/,&V�LV�WKHUHIRUH��KRZ�GR�WKH\�SURYLGH�WKH�ULJKW�LQFHQWLYHV�WR�WKH�
PDUNHW�LQ�JHQHUDO"�+RZ�GR�WKH\�DOORFDWH�FDSLWDO�DORQJ�WKH�OLIH�F\FOH�RI �ÀUPV"�+RZ�GR�WKH\�
allocate their risk appetite and risk aversion? Or, is everything based on (risk-adjusted) abso-
lute returns? 

$Q\�VXFFHVV�ZLOO�EULQJ�DERXW�JUHDWHU�FKDOOHQJHV��7KLV�LV�WKH�FDVH�RI �WKH�*/&7�3URJUDPPH�
and that should be taken as a mark of  its success. In my view, the GLICs, all of  them and not just 
WKH�OLNHV�RI �.KD]DQDK�ZKLFK�KDV�D�VWUDWHJLF�PDQGDWH�DQG�GRHV�QRW�KDYH�GHSRVLWRUV��PXVW�EHKDYH�
LQ�D�ZD\�WKDW�QXUWXUHV�WKH�GHYHORSPHQW�RI �QHZ�ÀUPV��7KH\�FDQQRW�MXVW�IDWWHQ�XS�H[LVWLQJ�RQHV��
7KH�GHSWK�RI �WKH�FDSLWDO�PDUNHW�PXVW�FRPH�IURP�ERWK�WKH�YHUWLFDO�JURZWK�RI �H[LVWLQJ�ÀUPV�DQG�
WKH�PRUH�KRUL]RQWDO�JURZWK�RI �ÀUPV�DQG�W\SHV�RI �ÀUPV�LQ�WKH�HFRQRP\��:LWKRXW�WKLV�GHHSHQLQJ��
WKH�PHGLXP�WHUP�ZLOO�VHH�UHWXUQV�ÁDWWHQLQJ�DQG�UDWLRQDOLW\�ZLOO�WKHQ�GULYH�PRUH�LQYHVWPHQWV�RII �
shore seeking both better returns and variety. We already see this happening.

Section 5 - A Steeper Incline
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